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Where We Are





Challenges

● Homelessness & housing crisis

● Mobility 2035 implementation

● Worsening street safety

● Project backlogs & deferred maintenance

● Vacancies



Where We’re Going



Infrastructure Goals

Improve City Services for All Angelenos by addressing service request backlogs, bolstering 
services in historically underserved areas, and enhancing customer satisfaction.

Fill City Vacancies and Bolster Pathways to Career Path Jobs by hosting career fairs in 
every Council district, expanding workforce training programs, and reducing onboarding 
times.

Reduce Traffic Fatalities and Champion Walking, Biking and Transit by delivering 
mobility and traffic safety improvements in line with Mobility 2035 and Community Safety.

Establish a 5-Year Capital Improvement Plan Centered on Transparency, Accountability, 
and Equity by developing a Citywide vision for infrastructure, a transparent process for 
initiating, planning, and budgeting capital projects, and expanded opportunities for public 
participation and engagement.
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Reduce Traffic Fatalities and Champion 
Walking, Biking and Transit

● Align and coordinate public right-of-way investments across City 

departments

● Invest in street safety infrastructure that saves lives

● Make transportation safe, inviting, clean and comfortable

● Prioritize first and last-mile access to transit so that all Angelenos can use 

the region’s growing rail and bus network

● Create family-friendly bicycle and pedestrian routes to connect 

neighborhood destinations and transit stops



Universal Basic Mobility Pilot

● Community-driven approach

● Introduce new shared mobility options for 

residents and workers

● Expand and integrate fare payment subsidies

● Provide green jobs training

● Expand electrification 



Los Angeles - The Games Host

LA28 will finalize the venue plan by early 2024.

VALLEY SPORTS PARK
(Sepulveda Basin)1

ATHLETES’ VILLAGE
(UCLA Campus)2

DOWNTOWN LA SPORTS PARK
(BMO Stadium, Dedeaux Field, Galen Center, Grand Park & LA City Hall, LA Convention 
Center, LA Memorial Coliseum, Microsoft Theater, Crypto.com Arena, USC Campus)3

SOUTH BAY SPORTS PARK
(Dignity Health Sports Park, VELO Sports Center)

LONG BEACH SPORTS PARK
(Belmont Veterans Memorial Pier, Long Beach Lot, Long Beach Arena, Long Beach 
Waterfront)

OTHER VENUES
(SoFi Stadium in Inglewood, Honda Center in Anaheim, Beach Volleyball in Santa 
Monica)✻
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Los Angeles - The Games Host

● Deliver a legacy of improved mobility before, during, and after the 

Games

● Car-free: no parking for spectators or workforce

● Permanent improvements to core services with bus-only lanes and rail 

transit speed & reliability projects

● Deliver backbone infrastructure projects, especially the D Line to 

Westwood/VA, paired with first/last mile connections

● Celebrate LA with Open Streets to uplift arts, culture, & recreation



THANK YOU
OFFICE OF LOS ANGELES MAYOR KAREN BASS




