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01 RES – Who we are and 
what we do?



World's largest independent renewable energy company
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Our vision: A future where everyone has 
access to affordable zero carbon energy
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CONSTRUCTIONDEVELOPMENT SUPPORT SERVICES

TECHNOLOGIES

ACTIVITIES

WIND SOLAR STORAGE T&D GREEN
HYDROGEN

H2

WHAT WE DO



1992 2004

KEY MILESTONES

1981 2014

2019

1995

RES was 
established in 

the UK

2021

First wind project
Carland Cross, Cornwall

RES begins managing 
operational assets

First solar
PV project

First offshore wind
projects

First energy storage 
project, Ohio

Largest T&D
Traverse 80 miles 

First subsidy-free wind 
project commenced 

construction



41YEARS

PROJECTS DEVELOPED 
AND/OR CONSTRUCTED

EXPERIENCE EMPLOYEESOPERATIONAL
ASSETS SUPPORTED

AT A GLANCE

23GW 2,500+12GW



BY THE NUMBERS
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Equivalent to:

PLANTING OVER

4.2
MILLION TREES

WHICH WOULD COVER

7,900
FOOTBALL FIELDS

WE HAVE 
CONSTRUCTED 

ALMOST 10% OF ALL 
THE WIND POWER 

CAPACITY IN THE US

10%

ENOUGH TO POWER
ALL EVs IN THE US 
AND EUROPE

23GW
OF RENEWABLE ENERGY

21.7Million
TONS OF CO2  AVOIDED

£343,500
DONATED TO OUR CHOSEN 
CHARITIES & COMMUNITIES

RENEWABLE GENERATION 
MANAGED BY RES PERFORM

THAN INDUSTRY
STANDARD

1%
better



SOME OF OUR CUSTOMERS
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02 IFS – Who we are and 
what we do?



Global Enterprise Software Solution Provider



Single platform orchestrating the perfect “moment of service”

Field Corporate 

Teams, field engineers 
& remote workers

Plants, factories & 
infrastructure

Finance, ops, 
etc. 

IT, facilities, 
etc.

“Moment of service”

Customer

AssetsPeople Resources Services

Aerospace 
& Defense

Energy, 
Utilities & Resources

Construction & 
Engineering

Manufacturing Tele-
communications

FSM EAM ERP ESM

Cloud platform

Core 
verticals

Service 
Industries



This is IFS today

+5,500

+10,000

$1.2
3x

+60%

50+

Today we are a global company, working with
some of the world’s largest businesses

Employees

Customers

Revenue 2022

billion
Revenue growth

Vs average market
growth rate

Cloud revenue

vs 2019

Countries



Our True North
...is a future guided by our customers.
We’re committed to creating business value for our 
customers, now and into the future. With our people, 
expertise and ecosystem, we will continue to empower our 
customers with industry-specific intelligent solutions.

And it’s this commitment and focus that will support RES long-
term success.

#MomentOfService



Construction and Engineering 
Diverse mix of business scenarios

Engineering and 
Construction

Service, Facilities and 
Property Management

Equipment Maintenance 
and Rental

Modular and Prefab 
Manufacturing

Engineering 
Consultancy



Our Customers



Agenda:

03 What the Project Means to RES –
Transformation and Objectives



DRIVING TRANSFORMATION



Foster Trust 
Within the 

Organization

Improve 
Employee 

Experience

Improve 
Profitability

Improve Our 
Customers’ 
Experience 

Empower 
Timely-

Informed 
Decision 
Making

Apply 
Reliable -

Repeatable 
Processes

Americas ERP Strategic Blueprint (September 07, 2022)

Empower us 
by providing the tools 
to deliver excellence!

LEADERSHIP PRINCIPLES

Act with Disciplined Focus

Acknowledge & Manage 
the People Transition

Lead as a United Front TeamCURRENT FUTURE

STANDARDIZATION
Solid foundation to 
what we do with 
delivering successful 
projects or services
Not about taking away 
creativity, gives it a 
foundation to build on

INDIVIDUAL 
HEROICS
Our current systems 
have too many short-
falls and lack the 
functionality to scale 
and support growth CH

A
LL

EN
G

ES EN
A

BLERS

RESOURCE CONSTRAINTS RESOURCE BACKFILL & SUPPORT PLAN (Dedicated Resources)

GROUP & REGIONAL COLLABORATION INCLUSIVE-INTEGRATED APPROACH (Identify Communication & Decision Plan)

BREAKDOWN IN PROJECT DELIVERY PROGRAM GOVERNANCE STRUCTURE (Decision Framework & Cutover)

CURRENT TO FUTURE STATE HOUSE IN ORDER / BEST PRACTICES & OOB (Fit For Purpose)

ADOPT & ACCEPT ONGOING CHANGE MANAGEMENT (Launch, On-boarding, Maintenance, Governance)

CULTURE & DERAILING BEHAVIORS CONSISTENT FEEDBACK FORUMS (Resistance Management)



Current State Future State

HRIS
Safety



Blue Moon Target Landscape
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Group Technical

Common Data Layer

Client Reports

Payrolls

Banks

Financial / Compliance  
Reporting tools 

Empower adhoc 
data analysis

Contractus 
(SironOne)

Procore
P6

UNO

SMART

LandView

GEM

LMS

Site 
Monitoring – 

OT tools

Power BI

Bu
lk

 U
pl

oa
d 

Fu
nc

tio
n

FinanceAsset Mgmt

Service Mgmt Human Capital MgmtProcurementSupply Chain

Project Mgmt

Business Lobbies

In-app reporting

MWO Mobile 
Work App 

PM schedule 
[manual / bulk updates]

Construction

Contract Obligations
SRM data

PM Schedule [auto]
Financials

Skills
Competencies
Qualifications API’s [various]

Work Orders [auto]

Control Centre
Area Manager

Area Coordinator
Field Operatives

Work Orders [manual]

Co
nt

ra
ct

s 
/ 

Sa
le

s 
/ 

Pr
op

os
al

s /
 C

lie
nt

s
D

ev
el

op
m

en
t /

 P
re

-c
on

st
ru

ct
io

n 
/ 

Pr
op

er
ty

Work on Site & Site Safety
Construction / projects / procurement Finance, Data, Client Reporting

New Joiners
HR Record updates

As-Built
Dev Design proposal

Titos (project 
scheduling)

• General Ledger
• Accounts Receivable
• Accounts Payable
• Fixed Assets
• Business Planning
• Group Consolidation
• Treasury mgmt 
• Asset Mgmt finance
• Sales Orders (client 

invoicing)

• Employee & Org 
• Expenses
• Time & Attendance
• Skills & competencies

• Storage locations
• Logistics Planning

• SubContractor mgmt
• Contract mgmt (active)
• Field operations 

Geographies
• Field Work assignment 

& scheduling
• Quality Assurance

• Sourcing
• Operational Procurement
• Manage Suppliers

 
• Gantt visualisation
• Budget & forecast
• Job rates
• Project deliverables
• Material planning
• Risk mgmt
• PDM
• Schedule of work
• Material planning

• 360 degree view of 
projects

• Work Breakdown 
Structure (WBS)

• Planning & estimating
• Proj cost & revenue
• Progress & earned value
• Indemnity
• Full WBS integration

• Site & Asset Hierarchy
• Serialised equipment
• Parts
• Drawings
• Preventative 

Maintenance
• Work / Service Orders
• Asset Design
• Document mgmt
• Asset ownership

Area Manager
Area Coordinator
Field Operatives

Clients

New Joiners

Payrolls

Banks

YOOZ REPLACEMENT - TBC
X

Client specific SPV 
accounting systems

Client specific SPV 
accounting systems

Localised Land 
mgmt systems

Work execution

3rd Party 
Construction

HeavyBid

Lobbies by business roles:
centralised view for activity 

summary and worklists

Market Price 
Indexes

TBC / opportunity

Local Tax
Local Tax 

Project Forecast

Subject to 
deep-dive

Legend:

Logical 
Grouping

SMART
SMART

Foundation of this 
could be UNO – 
Group Technical

Not inclusive of all 
Group Technical 
solutions – Blue Moon 
impacted only
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04 Why partnering with IFS will Deliver 
the RES Objectives



Turning the tides with IFS Cloud

THREAT

OPPORTUNITY

Engineering and Construction Industry



Reactive 
Maintenance

Preventive
Maintenance

Condition
Based
Maintenance

Reliability
Centered
Maintenance

IoT Predictive
Maintenance

Feedback

Operate and Maintain

Reliability
Analysis

Improvement

Asset
Planning

Operational

In Use

Integrated Project & Asset Lifecycle Management

Shipping &
Installation

Commissioning

Handover

Closeout

Capital
Planning

Project
Inception

Plan - Design - Install

Investment
Planning
& Brief

Project
Planning

Asset
Design

Manufacturing

Construction

Procurement
& Subcontract

Handback

Digital
Handover

Refurbishment
Renovation
Modification
Decommissioning

Project
CAPEX

Asset
OPEX





Why is IFS a good fit for Construction?
Product & Culture

One Single Product

Faster Time to Value

Industry Specialists

Forge a partnership e.g.
R&D Advisory Council

Modern Technology & 
Open Architecture

Enhanced Agility to Adapt, 
Grow and Innovate

Reduced 
Commercial Risk

Increased Efficiency via 
Process Automation

Project Cost Reduction and 
Increased Margins

Greater Predictability of 
Project Delivery 
(Time, Cost, Quality)

1

2

3

4

5

1

2

3

4

5

Business Value



One platform. Built for Construction & Engineering. 
Built to Disrupt Disruption.
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A single composable 
platform purpose built to 
execute on end-to-end 
processes to deliver the 

power to transform

TRANSFORMELEVATE

Beyond Construction ERP

CONTROL
Accelerate adoption of 

new revenue streams 
leveraging intelligent 

insight and automation

Simplify your business 
application landscape to 

improve operational 
efficiency and drive 

higher margins



Thank You!


