DEPARTMENT OF THE NAVY
FISCAL YEAR (FY) 2024
BUDGET ESTIMATES

JUSTIFICATION OF ESTIMATES
MAR 2023

Military Construction Active Force
(MCON) and Family Housing




The estimated cost of this report for the
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during the 2023 fiscal year. This includes $197,379
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State/Country
Inside The United States

CALIFORNIA
CONNECTICUT
DISTRICT OF COLUMBIA
HAWAIL

MAINE

MARYLAND

NORTH CAROLINA
VIRGINIA
WASHINGTON

Outside the United States
AUSTRALIA

GUAM

ITALY

Various L ocations
Various Locations

DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Summary of Locations

Subtotal

Subtotal

Subtotal
Total - FY 2024 Military Construction

(3000)

152,100
331,718
131,800
3,637,692
1,666,216
328,180
346,506
1,076,142
195,000
7,865,354

258,831

1,995,490
77,072
2,331,393

634,372
634,372

10,831,119

Auth Request Approp Request

(3000)

152,100
331,718
131,800
1,318,711
544,808
328,180
144,679
831,974
195,000
3,978,970

134,624
1,197,149
77,072
1,408,845

634,372
634,372

6,022,187
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DEPARTMENT OF THE NAVY
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Index of Locationsfor Navy and Marine Cor ps Proj ects

State/  Proj Auth Request Approp Request Page
Cntry No. L ocation ($000) ($000) Mission  No.

Inside the United States

CALIFORNIA
NAVBASE VENTURA CTY PT MUGU CA
PORT HUENEME, CALIFORNIA
525 Laboratory Compound Facilities Improvements 110,000 110,000 Current 3
Subtotal 110,000 110,000

MARINE CORPS BASE TWENTYNINE PALMS
TWENTYNINE PALMS, CALIFORNIA

1241 Communications Towers 42,100 42,100 Current 11
Subtotal 42,100 42,100
Total - CALIFORNIA 152,100 152,100

CONNECTICUT

NAVSUBASE NEW LONDON CT
NEW LONDON, CONNECTICUT

1044 Submarine Pier 31 Extension 112,518 112,518 Current 19
1102 Weapons Magazine & Ordnance Operations 219,200 219,200 Current 25
Facility
Subtotal 331,718 331,718
Total - CONNECTICUT 331,718 331,718
DISTRICT OF COLUMBIA
MARINE BARRACKS
MARINE BARRACKS, DISTRICT OF COLUMBIA
158 Bachelor Enlisted Quarters & Support Facility 131,800 131,800 Current 33
Subtotal 131,800 131,800
Total - DISTRICT OF COLUMBIA 131,800 131,800
HAWAII
JBPHH PEARL HARBOR HI
JOINT BASE PEARL HARBOR-HICKAM, HAWAII
209A Dry Dock 3 Replacement (Inc) 0 1,318,711 Current 41
Subtotal 0 1,318,711
Total - HAWAII 0 1,318,711
MAINE
NSS PORTSMOUTH NAVY SHIPYARD
KITTERY, MAINE
381C Multi-Mission Drydock #1 Extension (Inc) 0 544,808 Current 49

Subtotal 0 544,808
Total - MAINE 0 544,808
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DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Index of Locationsfor Navy and Marine Cor ps Proj ects

State/  Proj Auth Request Approp Request Page
Cntry No. L ocation ($000) ($000) Mission  No.
Inside the United States
MARYLAND
NAVSUPPACT ANNAPOLIS
FORT MEADE, MARYLAND
002 Cybersecurity Operations Facility 186,480 186,480 New 57
Subtotal 186,480 186,480
NAVAL AIR STATION PAX RIVER
PATUXENT RIVER, MARYLAND
691 Aircraft Development and Maintenance Facilities 141,700 141,700 New 65
Subtotal 141,700 141,700
Total - MARYLAND 328,180 328,180

NORTH CAROLINA

MCAS CHERRY POINT NC
CHERRY POINT MCAS, NORTH CAROLINA

197B Aircraft Maintenance Hangar (Inc) 0 19,529 New 73
226 Maintenance Facility & Marine Air Group HQs 125,150 125,150 New 79
Subtotal 125,150 144,679
Total - NORTH CAROLINA 125,150 144,679
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DEPARTMENT OF THE NAVY
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Index of Locationsfor Navy and Marine Cor ps Proj ects

State/  Proj Auth Request Approp Request Page
Cntry No. L ocation ($000) ($000) Mission  No.
Insidethe United States
VIRGINIA
NAS OCEANA VA
DAM NECK, VIRGINIA
1069 Maritime Surveillance System Facility 109,680 109,680 Current 89
Subtotal 109,680 109,680
INTEXPBASE LITTLE CREEK FS VA
JOINT EXPED BASE LITTLE CREEK - STORY, VIRGINIA
1339 Child Development Center 35,000 35,000 Current 97
Subtotal 35,000 35,000
NAVSTA NORFOLK VA
NORFOLK, VIRGINIA
095B Submarine Pier 3 (Inc) 0 99,077 New 103
222 MQ-25 Aircraft Laydown Facilities 114,495 114,495 Current 111
Subtotal 114,495 213,572
NAVSUPPACT HAMPTON ROADS VA
NORFOLK, VIRGINIA
1334 Child Development Center 43,600 43,600 Current 121
Subtotal 43,600 43,600
NAVAL SUPPORT STATION NRFK NSY
PORTSMOUTH, VIRGINIA
678B Dry Dock Saltwater System for CVN-78 (Inc) 0 81,082 New 127
Subtotal 0 81,082
MARINE CORPS BASE QUANTICO
QUANTICO, VIRGINIA
191 Water Treatment Plant 127,120 127,120 Current 135
Subtotal 127,120 127,120
NAVAL WEAPONS STATION YORKTOWN
YORKTOWN, VIRGINIA
171 Weapons Magazines 221,920 221,920 Current 143
Subtotal 221,920 221,920
Total - VIRGINIA 651,815 831,974
WASHINGTON
NAVAL BASE KITSAP BREMERTON WA
BREMERTON, WASHINGTON
891 Shipyard Electrical Backbone 195,000 195,000 Current 151
Subtotal 195,000 195,000
Total - WASHINGTON 195,000 195,000
Total - Inside The United States 1,915,763 4,113,594
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State/
Cntry

Proj
No.

AUSTRALIA

GUAM

ITALY

923A

316
406
408
760
859
870

541
649B
678

415
614

111

244
354

DEPARTMENT OF THE NAVY

FY 2024 Military Construction

Index of Locationsfor Navy and Marine Cor ps Proj ects

Auth Request Approp Request

L ocation ($000)

Outside the United States

DARWIN, AUSTRALIA

PDI: Aircraft Parking Apron (Inc) 0
0

Subtotal
Total - AUSTRALIA 0

US NAVSUPPACT MCB GUAM
FINEGAYAN, GUAM

PDI: Artillery Battery Facilities 137,550
PDI: Recreation Center 34,740
PDI: Religious Ministry Services Facility 46,350
PDI: Training Center 89,640
PDI: Consolidated MEB HQ/NCIS PHII 19,740
PDI: 9th ESB Training Complex 23,380
Subtotal 351,400
NAVBASE GUAM
JOINT REGION MARIANAS, GUAM PDI:
Missile Integration Test Facility 174,540
PDI: Joint Communication Upgrade (Inc) 0
PDI: Satellite Communications Facility (Inc) 595,100

Subtotal 1,146,470

US NAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM PDI:
Child Development Center 105,220

PDI: Joint Consolidated Communications Center (Inc) 392,400
Subtotal 497,620

Total - GUAM 1,995,490

NAS SIGONELLA IT
SIGONELLA SICILY, ITALY
EDI: Ordnance Magazines 77,072

Subtotal 77,072
Total - ITALY 77,072
Total - Outside The United States 2,072,562

Various L ocations

Design 0
Unspecified Minor Construction 0
Total - Various L ocations 0

Grand Total 3,988,325
Vi

($000)

134,624
134,624

134,624

137,550
34,740
46,350
89,640
19,740
23,380

351,400

174,540
292,830
166,159

633,529

105,220
107,000
212,220

1,197,149

77,072

77,072

77,072
1,408,845

599,942
34,430

634,372
6,022,187

Mission

New

New
New
New
New
New

New

Current
Current

Current

New
Current

Current

Current

Current

Page
No.

159

167
173
179
185
191
195

203
209
217

225
231

241

247
248
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DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Index of Locationsfor Navy Projects

State/  Proj Auth Request Approp Request Page
Cntry No. Location ($000) ($000) Mission  No.

Insidethe United States

CALIFORNIA

NAVBASE VENTURA CTY PT MUGU CA
PORT HUENEME, CALIFORNIA

525 Laboratory Compound Facilities Improvements 110,000 110,000 Current 3
Subtotal 110,000 110,000
Total - CALIFORNIA 110,000 110,000

CONNECTICUT

NAVSUBASE NEW LONDON CT
NEW LONDON, CONNECTICUT

1044 Submarine Pier 31 Extension 112,518 112,518 Current 19
1102 Weapons Magazine & Ordnance Operations 219,200 219,200 Current 25
Facility
Subtotal 331,718 331,718
Total - CONNECTICUT 331,718 331,718
HAWAII
JBPHH PEARL HARBOR HI
JOINT BASE PEARL HARBOR-HICKAM, HAWAII
209A  Dry Dock 3 Replacement (Inc) 0 1,318,711 Current 41
Subtotal 0 1,318,711
Total - HAWAII 0 1,318,711
MAINE
NSS PORTSMOUTH NAVY SHIPYARD
KITTERY, MAINE
381C Multi-Mission Drydock #1 Extension (Inc) 0 544,808 Current 49
Subtotal 0 544,808
Total - MAINE 0 544,808
MARYLAND
NAVAL AIR STATION PAX RIVER
PATUXENT RIVER, MARYLAND
691 Aircraft Development and Maintenance Facilities 141,700 141,700 New 65
Subtotal 141,700 141,700
Total - MARYLAND 141,700 141,700



DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Index of Locationsfor Navy Projects

State/  Proj Auth Request Approp Request Page
Cntry No. Location ($000) ($000) Mission  No.
Inside the United States
VIRGINIA
NAS OCEANA VA
DAM NECK, VIRGINIA
1069 Maritime Surveillance System Facility 109,680 109,680 Current 89
Subtotal 109,680 109,680
INTEXPBASE LITTLE CREEK FS VA
JOINT EXPED BASE LITTLE CREEK - STORY, VIRGINIA
1339 Child Development Center 35,000 35,000 Current 97
Subtotal 35,000 35,000
NAVSTA NORFOLK VA
NORFOLK, VIRGINIA
095B  Submarine Pier 3 (Inc) 0 99,077 New 103
222 MQ-25 Aircraft Laydown Facilities 114,495 114,495 Current 111
Subtotal ~ 114,495 213,572
NAVSUPPACT HAMPTON ROADS VA
NORFOLK, VIRGINIA
1334 Child Development Center 43,600 43,600 Current 121
Subtotal 43,600 43,600
NAVAL SUPPORT STATION NRFK NSY
PORTSMOUTH, VIRGINIA
678B  Dry Dock Saltwater System for CVN-78 (Inc) 0 81,082 New 127
Subtotal 0 81,082
NAVAL WEAPONS STATION YORKTOWN
YORKTOWN, VIRGINIA
171 Weapons Magazines 221,920 221,920 Current 143
Subtotal 221,920 221,920
Total - VIRGINIA 524,695 704,854

WASHINGTON

NAVAL BASE KITSAP BREMERTON WA
BREMERTON, WASHINGTON

891 Shipyard Electrical Backbone 195,000 195,000 Current 151
Subtotal 195,000 195,000
Total - WASHINGTON 195,000 195,000
Total - Inside The United States 1,303,113 3,346,791

viii



State/
Cntry

GUAM

ITALY

Proj

541
649B
678

614

111

244
354

DEPARTMENT OF THE NAVY
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Index of Locationsfor Navy Projects

Auth Request Approp Request

L ocation ($000)
Outside the United States

NAVBASE GUAM

JOINT REGION MARIANAS, GUAM PDI:

Missile Integration Test Facility 174,540
PDI: Joint Communication Upgrade (Inc) 0
PDI: Satellite Communications Facility (Inc) 595,100

Subtotal 769,640

US NAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM

PDI: Joint Consolidated Communications Center (Inc) 392,400
Subtotal 392,400

Total - GUAM 1,162,040

NAS SIGONELLA IT
SIGONELLA SICILY, ITALY
EDI: Ordnance Magazines 77,072

Subtotal 77,072
Total - ITALY 77,072
Total - Outside The United States 1,239,112

Various L ocations
Design
Unspecified Minor Construction

Total - Various L ocations 0

(3000)

174,540
292,830
166,159
633,529

107,000
107,000

740,529

77,072
77,072
77,072
817,601

599,942
34,430

634,372

Mission

Current
Current

Current

Current

Current

Current

Current

Page
No.

203
209
217

231

241

247
248
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DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Index of Locationsfor Marine Cor ps Projects

State/  Proj Auth Request Approp Request Page
Cntry No. Location ($000) ($000) Mission  No.

Inside the United States

CALIFORNIA

MARINE CORPS BASE TWENTYNINE PALMS
TWENTYNINE PALMS, CALIFORNIA

1241 Communications Towers 42,100 42,100 Current 11
Subtotal 42,100 42,100
Total - CALIFORNIA 42,100 42,100
DISTRICT OF COLUMBIA
MARINE BARRACKS
MARINE BARRACKS, DISTRICT OF COLUMBIA
158 Bachelor Enlisted Quarters & Support Facility 131,800 131,800 Current 33
Subtotal 131,800 131,800
Total - DISTRICT OF COLUMBIA 131,800 131,800
MARYLAND
NAVSUPPACT ANNAPOLIS
FORT MEADE, MARYLAND
002 Cybersecurity Operations Facility 186,480 186,480 New 57
Subtotal 186,480 186,480
Total - MARYLAND 186,480 186,480

NORTH CAROLINA

MCAS CHERRY POINT NC
CHERRY POINT MCAS, NORTH CAROLINA

197B Aircraft Maintenance Hangar (Inc) 0 19,529 New 73
226 Maintenance Facility & Marine Air Group HQs 125,150 125,150 New 79
Subtotal 125,150 144,679
Total - NORTH CAROLINA 125,150 144,679
VIRGINIA

MARINE CORPS BASE QUANTICO
QUANTICO, VIRGINIA

191 Water Treatment Plant 127,120 127,120 Current 135
Subtotal 127,120 127,120
Total - VIRGINIA 127,120 127,120
Total - Inside The United States 612,650 632,179

Xi



AUSTRALIA

GUAM

923A

415

316
406
408
760
859
870

Outside the United States

DARWIN, AUSTRALIA
PDI: Aircraft Parking Apron (Inc)

Subtotal
Total - AUSTRALIA

US NAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM
PDI: Child Development Center

Subtotal

US NAVSUPPACT MCB GUAM
FINEGAYAN, GUAM

PDI: Artillery Battery Facilities

PDI: Recreation Center

PDI: Religious Ministry Services Facility
PDI: Training Center

PDI: Consolidated MEB HQ/NCIS PHII
PDI: 9th ESB Training Complex

Subtotal

105,220
105,220

137,550
34,740
46,350
89,640
19,740
23,380

351,400

Total - GUAM 456,620
Total - Outside The United States 456,620

Blank Page

134,624
134,624

134,624

105,220
105,220

137,550
34,740
46,350
89,640
19,740
23,380

351,400
351,400
351,400

New

New

New

New
New
New

159

225

167
173
179
185
191
195
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DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Mission Status I ndex

I nstallation/L ocation

Insidethe United States

CALIFORNIA

NAVBASE VENTURA CTY PT MUGU CA
PORT HUENEME, CALIFORNIA

MARINE CORPS BASE TWENTYNINE PALMS
TWENTYNINE PALMS, CALIFORNIA

CONNECTICUT

NAVSUBASE NEW LONDON CT
NEW LONDON, CONNECTICUT

DISTRICT OF COLUMBIA
MARINE BARRACKS

MARINE BARRACKS, DISTRICT OF COLUMBIA

HAWAII
JBPHH PEARL HARBOR HI

JOINT BASE PEARL HARBOR-HICKAM, HAWAII

MAINE

NSS PORTSMOUTH NAVY SHIPYARD
KITTERY, MAINE

MARYLAND

NAVSUPPACT ANNAPOLIS
FORT MEADE, MARYLAND

NAVAL AIR STATION PAX RIVER
PATUXENT RIVER, MARYLAND

NORTH CAROLINA

MCAS CHERRY POINT NC
CHERRY POINT MCAS, NORTH CAROLINA

Proj
No.

525

1241

1044
1102

158

209A

381C

002

691

197B
226

Xiii

Approp Request
Project Title ($000)
Laboratory Compound Facilities 110,000
Improvements
Communications Towers 42,100
Submarine Pier 31 Extension 112,518
Weapons Magazine & Ordnance 219,200
Operations Facility
Bachelor Enlisted Quarters & Support 131,800
Facility
Dry Dock 3 Replacement (Inc) 1,318,711
Multi-Mission Drydock #1 Extension 544,808
(Inc)
Cybersecurity Operations Facility 186,480
Aircraft Development and Maintenance 141,700
Facilities
Aircraft Maintenance Hangar (Inc) 19,529
Maintenance Facility & Marine Air 125,150

Group HQs

Mission
Status

Current

Current

Current
Current

Current

Current

Current

New

New

New
New



DEPARTMENT OF THE NAVY
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Mission Status I ndex

I nstallation/L ocation

Insidethe United States

VIRGINIA
NAS OCEANA VA
DAM NECK, VIRGINIA

INTEXPBASE LITTLE CREEK FS VA

JOINT EXPED BASE LITTLE CREEK - STORY,
VIRGINIA

NAVSTA NORFOLK VA

NORFOLK, VIRGINIA

NAVSUPPACT HAMPTON ROADS VA
NORFOLK, VIRGINIA

NAVAL SUPPORT STATION NRFK NSY
PORTSMOUTH, VIRGINIA

MARINE CORPS BASE QUANTICO
QUANTICO, VIRGINIA

NAVAL WEAPONS STATION YORKTOWN
YORKTOWN, VIRGINIA

WASHINGTON
NAVAL BASE KITSAP BREMERTON WA
BREMERTON, WASHINGTON

Proj
No.

1069

1339

095B
222

1334

678B

191

171

891

Approp Request

Project Title ($000)
Maritime Surveillance System Facility 109,680
Child Development Center 35,000
Submarine Pier 3 (Inc) 99,077
MQ-25 Aircraft Laydown Facilities 114,495
Child Development Center 43.600
Dry Dock Saltwater System for 81,082
CVN-78 (Inc)

127,120
Water Treatment Plant

221,920
Weapons Magazines
Shipyard Electrical Backbone 195,000

Mission
Status

Current

Current

New
Current

Current

New

Current

Current

Current



DEPARTMENT OF THE NAVY
FY 2024 Military Construction

I nstallation/L ocation

Outside the United States

AUSTRALIA
DARWIN, AUSTRALIA

GUAM
US NAVSUPPACT MCB GUAM
FINEGAYAN, GUAM

NAVBASE GUAM
JOINT REGION MARIANAS, GUAM

US NAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM

ITALY
NAS SIGONELLA IT
SIGONELLA SICILY, ITALY

Various L ocations
VARIOUSLOCATIONS

Various Locations

Various Locations

Proj
No.

923A

316
406
408

760
859
870

541
649B

678

415
614

111

244
354

XV

Mission Status I ndex

Approp Request

Project Title

PDI: Aircraft Parking Apron (Inc)

PDI: Artillery Battery Facilities

PDI: Recreation Center

PDI: Religious Ministry Services Facility
PDI: Training Center

PDI: Consolidated MEB HQ/NCIS PHII
PDI: 9th ESB Training Complex

PDI: Missile Integration Test Facility
PDI: Joint Communication Upgrade
(Inc)

PDI: Satellite Communications Facility
(Inc)

PDI: Child Development Center
PDI: Joint Consolidated Communications
Center (Inc)

EDI: Ordnance Magazines

Design

Unspecified Minor Construction

(3000)

134,624

137,550
34,740
46,350

89,640
19,740
23,380

174,540
292,830

166,159

105,220
107,000

77,072

599,942
34,430

Mission
Status

Current

New
New

New

New
New

New

Current

Current

Current

New
Current

Current

Current
Current



Blank Pade

XVi



DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Installation I ndex

Installation

NAVAL BASE KITSAP BREMERTON WA

MCAS CHERRY POINT NC

NAS OCEANA VA

NAVSUPPACT ANNAPOLIS

JBPHH PEARL HARBOR HI

JINTEXPBASE LITTLE CREEK FS VA

NSS PORTSMOUTH NAVY SHIPYARD

MARINE BARRACKS

NAVSUBASE NEW LONDON CT

NAVSTA NORFOLK VA

NAVSUPPACT HAMPTON ROADS VA
NAVAL AIR STATION PAX RIVER

NAVBASE VENTURA CTY PT MUGU CA
NAVAL SUPPORT STATION NRFK NSY
MARINE CORPS BASE QUANTICO

MARINE CORPS BASE TWENTYNINE PALMS

NAVAL WEAPONS STATION YORKTOWN

XVi i

L ocation

B

BREMERTON, WASHINGTON

C

CHERRY POINT MCAS, NORTH
CAROLINA

D

DAM NECK, VIRGINIA

F

FORT MEADE, MARYLAND

J

JOINT BASE PEARL HARBOR-HICKAM,
HAWAII

JOINT EXPED BASE LITTLE CREEK -
STORY, VIRGINIA

K

KITTERY, MAINE

M

MARINE BARRACKS, DISTRICT OF
COLUMBIA

N

NEW LONDON, CONNECTICUT
NORFOLK, VIRGINIA

NORFOLK, VIRGINIA

P

PATUXENT RIVER, MARYLAND
PORT HUENEME, CALIFORNIA
PORTSMOUTH, VIRGINIA

Q

QUANTICO, VIRGINIA

I

TWENTYNINE PALMS, CALIFORNIA
Y

YORKTOWN, VIRGINIA

DD1390
PageNo.

149

71

87

55

39

95

47

31

17
101
119

63
125

133

141



Blank Pade

XViii



DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Appropriation Language

SECTION 1 - APPROPRIATION LANGUAGE

For acquisition, construction, installation, and equipment of temporary or permanent public works, naval
installations, facilities, and real property for the Navy and Marine Corps as currently authorized by law, including
personnel in the Naval Facilities Engineering Command and other personal services necessary for the purposes of
this appropriation, [$3,752,391,000] $6,022,187,000 to remain available until September 30, [2027] 2028. Provided,
That, of this amount, not to exceed [$397,124,000] $599,942 shall be available for study, planning, design, and
architect and engineer services, as authorized by law, unless the Secretary of the Navy determines that additional
obligations are necessary for such purposes and notifies the Committees on Appropriations of both Houses of
Congress of the determination and the reasons therefor.

SECTION 2 - EXPLANATION OF LANGUAGE CHANGES

1. Deletion of FY 2023 appropriations shown in brackets.
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DEPARTMENT OF THE NAVY
FY 2024 Military Construction

Special Program Consider ations

POLLUTION ABATEMENT:

The military construction projects in this program will be designed to meet environmental standards. The Military
construction projects proposed are primarily for the abatement of existing pollution problems at Naval and Marine
Corps installations and have been reviewed to ensure that corrective design is accomplished in accordance with
specific standards and criteria.

ENERGY CONSERVATION:
The military construction projects proposed in this program will be designed for minimum energy consumption.

FLOODPLAIN MANAGEMENT AND WETLANDS PROTECTION:

Proposed land acquisition, disposals, and installation construction projects have been planned to allow the proper
management of floodplains and the protection of wetlands by avoiding long and short-term adverse impacts,
reducing the risk of flood losses, and minimizing the loss or degradation of wetlands. Project planning is in
accordance with the requirements of Executive Order Numbers 11988 and 11990.

DESIGN FOR ACCESSIBILITY OF PHYSICALLY HANDICAPPED PERSONNEL:
In accordance with Public Law 90-480, provisions for physically handicapped personnel will be provided for, where
appropriate, in the design of facilities included in this program.

PRESERVATION OF HISTORICAL SITES AND STRUCTURES:
Facilities included in this program do not directly or indirectly affect a district, site, building, structure, object or
setting listed in the National Register of Historic Places, except as noted on the DD Form 1391.

PLANNING IN THE NATIONAL CAPITAL REGION:

Projects located in the National Capital Region are submitted to the National Capital Planning Commission for
budgetary review and comment as part of the commission's annual review of the Future Years Defense Program
(FYDP). Construction projects within the District of Columbia, with the exception of the Bolling/Anacostia area,
are submitted to the Commission for approval prior to the start of construction.

ENVIRONMENTAL PROTECTION:

In accordance with Section 102(2)(c) of the National Environmental Policy Act of 1969 (Public Law 91-190), the
environmental impact analysis process has been completed or is actively underway for all projects in the military
construction program.

ECONOMIC ANALYSIS:

Economics are an inherent aspect of project development and design of military construction projects. Therefore, all
projects included in this program represent the most economical use of resources. Where alternatives could be
evaluated, a primary economic analysis was prepared.

CONSTRUCTION CRITERIA MANUAL:
Project designs conform to Part II of Military Handbook 1190, "Facility Planning and Design Guide."

OVERSEAS OPERATIONS COSTS REQUIREMENTS
This project supports Overseas Operations Costs (OOC) requirements:
P111 - EDI: Ordnance Magazines - NAS Sigonella Italy - $ 77,072,000

XXi
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N69232 4. Conmand 5. Area Const
NAVBASE VENTURA CTY PT MJGU CA Commander Navy Cost | ndex
PORT HUENEME, CALI FORNI A I nstal |l ati ons Conmand 1.15
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-22| 311 2662 | 3302 0 258 0 0 90 60 6683
B. End FY 2027 336 | 2799 0 0 258 80 0 0 60 | 3533
7. INVENTORY DATA ($000)
A, TOTAL ACREAGE .. (1741 Acres)
B. INVENTORY AS OF 30 SEP 2022 ...... ...t 3, 905, 964
C.  AUTHORI ZATION NOT YET IN INVENTORY ...........c0innn... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 110, 000
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ..............vvn.. 212, 370
G REMAINING DEFI CLENCY ... e e 133,573
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 4,361,907
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conplete Scope ($000)
31010 LABORATORY COVPOUND FACI LI TIES 05/2021 08/2023 9335 np 110, 000
| MPROVEMENTS
TOTAL 110, 000
9. Future Projects:
A. Included In The Fol |l owi ng Program
B. Maj or Pl anned Next Three Years:
31325 XLUUV/ USV PLATFORM SUPPORT FACI LI TI ES 212, 370
TOTAL 212, 370
C. R&M Unfunded Requi renent ($000): 0

10. M ssion or Major Functions:
Port Huenene is the west coast
force. Their nmission is to support the naval
units assigned, organi zational units deployed from or
Construction Battalion Center; to support
naval construction force; to store,
nmobi | i zati on stocks;
ot her tasks as nmay be assigned by higher authority.

honeport of the Navy's nobile construction
construction force,
honeported at the
nobi | i zation requirenents of the
preserve and ship advanced base

to perform engi neering and technica

fleet

servi ces and such

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: N69232 4. Command 5. Area Const
NAVBASE VENTURA CTY PT MJGU CA Commander Navy Cost | ndex
PORT HUENEME, CALI FORNI A I nstall ati ons Conmand 1.15
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N69232(PH)|[4. Project Title

NAVBASE VENTURA CTY PT MJGU CA Laboratory Conpound Facilities

( PORT HUENEME) | mpr ovenent s

PORT HUENEME, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31023 P525 110, 000
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

LABORATCRY COVPCQUND FACI LI TI ES ng 9, 334.99 68, 610

| MPROVEMENTS (100, 481SF)

RESEARCH & TEST FACI LI TY n 7,627. 34 5, 627.32| (42,920)

CC31023 (82, 100SF)

LABORATORY PH1224 ( RENOVATE) ng 1, 258 6, 787. 65 (8,540)

CC14377 (13,541SF)

STORAGE FACI LI TY PH5348 n 297. 29 6, 898. 99 (2,050)

( RENOVATE) CC14377 (3, 200SF)

LABORATCORY PH1530 ( RENOVATE) ng 152. 36 5, 520. 29 (840)

CC31023 (1, 640SF)

CYBERSECURI TY FEATURES LS (500)

BUI LT- I N EQUI PMENT LS (8,960)

SPECI AL COSTS LS (4,130)

OPERATI ON & MAI NTENANCE SUPP LS (670)
| NFO (OvBIl)

SUPPORTI NG FACI LI TI ES 29, 760
SPECI AL CONSTRUCTI ON FEATURES |LS (290)
PAVEMENT FACI LI TI ES LS (60)
S| TE PREPARATI ONS LS (5, 020)
SPECI AL FOUNDATI ON FEATURES LS (1, 950)
PAVI NG AND SI TE | MPROVEMENTS LS (9, 630)
ELECTRI CAL UTI LI TI ES LS (8, 740)
MECHANI CAL UTI LI TI ES LS (1, 000)
DEMOLI TI ON LS (2,490)
PHYSI CAL SECURI TY LS (580)

SUBTOTAL 98, 370

CONTI NGENCY (5% 4,920

TOTAL CONTRACT COST 103, 290

SICH (6.5% 6, 710

SUBTOTAL 110, 000

TOTAL REQUEST ROUNDED 110, 000

TOTAL REQUEST 110, 000

EQUI PMENT FROM OTHER (39, 769)

APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. N69232(PH)|[4. Project Title
NAVBASE VENTURA CTY PT MJGU CA Laboratory Conpound Facilities
( PORT HUENEME) | npr ovenrent s
PORT HUENEME, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31023 P525 110, 000

10. Description of Proposed Construction:

Constructs a high-bay research and test facility. The hi gh-bay core
conmponent of the facility is surrounded by | ab spaces, shop spaces and
operational trainer facilities. Adnministrative spaces will be in a lowrise
portion of the facility situated away fromthe high-bay areas for acoustic
separation. The facility will be supported by specially reinforced concrete
shear walls along the perimeter with interior structural steel franing

i nsul ated nmetal wall panels, storefront systemand a shall ow foundation
system on ground i nprovenents.

Renovat es and converts conbi ned research | aboratory PH1224 for secure
operational storage, shipping and receiving spaces, offices, nmedical and
mai | room Project includes denolition of nezzanine, structural repairs,
repl acenent of lights, fire suppression systemto neet code, utility
reconfiguration, conmunication repairs, interior finishes and sel ective
denmolition resulting in an area reduction

Renovat es operational storage facility PH5348 for storage and other uses to
nmeet supporting functional requirenents.

Renovat es conbi ned research | ab PH1530 for storage and other uses to neet
supporting functional requirenents.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni num
Antiterrorism Standards for Buil di ngs.

Built-in equi pment includes special fire suppression systens, two passenger
and freight elevators (one for the new facility and one for existing
bui | di ng PH1224), conpressed air for shop and test chanber, clean room
built-ins and suspensi on systemnms, paint booth, climte-controlled storage,
rail transfer system special exhaust system one davit crane (1l-ton),
three jib cranes (1/2-ton), one bridge crane (1-ton), one hydraulics crane
(1-ton), one bridge crane (2-tons), two bridge cranes (5-tons), three

bri dge cranes (10-tons), eight bridge cranes (16-tons), overhead bridge
crane rail system hydraulics work center (1-ton), heavy duty high density
storage systens and heavy duty pallet rack storage system
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. N69232(PH)|[4. Project Title
NAVBASE VENTURA CTY PT MJGU CA Laboratory Conpound Facilities
( PORT HUENEME) | npr ovenrent s
PORT HUENEME, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31023 P525 110, 000

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity conmm ssioning cost is to
cover the Navy's (DON) cybersecurity requirenments as well as DON s in-house
costs to review contractor subnmittals and to inplenment steps necessary for
obtaining Authority to Operate. Special costs also include relocation of

exi sting hazardous material containers; third party conm ssioning;
stormnat er pollution prevention permtting; oversight, accreditation and
escort services for contractor personnel during the construction of secure
areas; costs for planned del ays; and enhanced construction for the secure
areas in the new facility and PH1224.

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprent will be included in the design and construction of this project
as appropriate.

Speci al construction features include structural concrete and security
vault doors for the pressure test chanber and i ndependent fram ng and
structures to support |arger capacity cranes.

Site preparation includes clearing and grubbing, scarifying and re-
conpacting, earthwork, utility relocation and di sposal of contam nated
soil, water and materials.

Speci al foundations include special pile foundation with a structural slab
structural reinforced concrete for high-bay foundations, structura
concrete for the pressure test chanber foundation and rail transfer system
foundati on.

Paving and site inprovenents include site, paving and security fence
denol i tion, high-bay access road, parking for approximtely 80 vehicles,
si dewal ks, curbs and gutters.

El ectrical utilities include communications infrastructure, electrica
di stribution system pad nounted switch, substation transforner, site

Iighting and vehicle charging stations.

Mechani cal utilities include donestic water and booster punp, fire water
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. N69232(PH)|[4. Project Title
NAVBASE VENTURA CTY PT MJGU CA Laboratory Conpound Facilities
( PORT HUENEME) | npr ovenrent s
PORT HUENEME, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31023 P525 110, 000

and punp, sanitary sewer, natural gas and storm drainage.

Dermolition includes the renoval of Building 1490, a 223 n? operationa
storage facility; Structure 1531, a 56 n2 hazardous waste storage area;
Bui | di ng 1293, a 232 nR conbined research | aboratory; Building 1294, a 121
n2 technical services laboratory; and Building 1461, a 325 nR operationa
storage facility.

The project includes 645 m of security fencing.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 9,334 2 adequate: Substandard:

PROJECT:
Constructs a new facility to conduct research and devel opnent, worl dw de
test and eval uation of systenms and renovates three other facilities with
supporting secured operational storage.

(Current Mission)

REQUIREMENT:
Adequate and full-spectrumresearch facilities are required to support a
broad foundation of in-house expertise and advanced devel opnent activity
for the OFfice of Naval Research. New facilities are necessary to neet the
current mssion and changi ng asset capability with increased research and
devel opnent efficiency.

CURRENT SITUATION:
Research in the fields of acoustics, renbte sensing, oceanography, narine
geosci ences, marine neteorol ogy and space sciences is performed at the
PH1224 compound. Current facilities do not provide adequate space for al
personnel or neet the operational adjacencies required. The necessary
utility capacity exceeds the existing infrastructure. The conpound does not
nmeet AT criteria and | acks secure area controls and a conti guous UFC
conpli ant secure fence.

This project is not within a flood hazard area.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N69232(PH)|[4. Project Title
NAVBASE VENTURA CTY PT MJGU CA Laboratory Conpound Facilities
( PORT HUENEME) | npr ovenrent s
PORT HUENEME, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31023 P525 110, 000

This project does not have scope el enents above and beyond the UFC and
Facilities Criteria regarding adverse |long-termenvironnental effects.

IMPACT IF NOT PROVIDED:
The O fice of Naval Research will |ose Wst Coast operational capabilities
to performresearch, devel opment, test and eval uati on conbi ned and
techni cal integrated services on secured assets supporting Conmander,
United States Pacific Fleet.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 05/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 07/ 2022
(C) Date design conpleted 08/ 2023
(D) Percent conpleted as of Septenber 2022 45%
(E) Percent conpleted as of January 2023 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):

(A) Production of plans and specifications $6, 600
(B) Al other design costs $3, 300
(© Total $9, 900
(D) Contract $7, 975
(E) I n-house $1, 925
4, Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 06/ 2028

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp
Norencl at ur e Approp or Requested Cost ($000)
(2) Ready Service Locker, Lock & Placard RDT&E 2026 39
ARMAG Locker RDT&E 2026 147
AV Equi pnent RDT&E 2026 716
Col | ateral Equi pment - NF RDT&E 2026 14, 841
Col | ateral Equi prrent - PH1224 RDT&E 2026 115
pp, 'O'™ 1391C Submitted to Congress Page No. 7
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(

( PORT HUENEME)

SA) & Location/ U C N69232(PH)[4. Project Title
NAVBASE VENTURA CTY PT MJUGU CA

| nprovenent s

Laborat ory Conpound Facilities

PORT HUENEME, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0816376N 31023 P525 110, 000

El ectronic Security System (ESS) RDT&E 2026 95
FF&E Equi pnent RDT&E 2026 9,125
H gh Bay Si mul at or RDT&E 2025 10, 612
Hi gh Bay Trai ner RDT&E 2025 3,502
Rel ocation, Install & Cert. of Equip. - RDT&E 2026 305
NF
Rel ocation, Install & Cert. of Equip. - RDT&E 2026 38
PH1224
Tel ecom Equi prrent RDT&E 2026 234

CERTI FYI NG OFFI Cl AL STATEMENT
The Regi onal Conmmander certifies that this project has been considered for

joint use potential. Unilateral construction is recomended.

Thi s

facility can be used by other conponents on an as avail abl e basis; however,

the scope of the project

Activity POC. NAVFAC HQ M LCON Program

Manager

is based on Department of the Navy requirenments.

Phone No: 202-685-9401
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: M;7399 4. Comand 5. Area Const
MARI NE CORPS BASE TWENTYNI NE PALNMS Commandant of the Cost | ndex
TVENTYNI NE PALMS, CALI FORNI A Mari ne Cor ps 1.25
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL cav OFF ENL cav OFF ENL cav
A As OF 09-30-22| 958 |10898| 1819 755 110302 8 0 0 17621 | 42361
B. End FY 2027 847 | 9026 | 1829 | 364 | 9128 0 0 0 |17621 [ 38815
7. INVENTORY DATA ($000)
A.  TOTAL ACREACE .. (635921 Acres)
B. [INVENTORY AS OF 30 SEP 2022 ......... ... 8,718, 700
C.  AUTHORI ZATI ON NOT YET IN INVENTORY ...................... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 42,100
E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . .. .......... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS . .................... 0
G REMAINING DEFI CLENCY ... e e e e e e e 704, 194
H. GRAND TOTAL .. vveeenneronneeonaasonaasoaasoaasoaasoaanaanasnns 9,464,994
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
13210 Communi cati ons Towers 10/ 2021 07/2024 11 EA 42,100
TOTAL 42, 100
9. Future Projects:

A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:

C. R&M Unfunded Requirenent ($000): 55, 099

10. M ssion or Major Functions:

The Marine Air Ground Task Force Training Center conducts live-fire

conbi ned arms training, urban operations, and Joint/Coalition |eve
integration training that pronotes operational forces readi ness as well as
provides the facilities, services, and support responsive to the needs of
resi dent organi zations, Marines, Sailors, and their famlies. The training
center provides formal school training for personnel in the field of
conmmuni cati ons-el ectroni cs and conducts ot her schools and training as
directed by the Conmandant of the Marine Corps. The installation also
supports conbat readi ness of 1st Marine Expeditionary Force units by
providing training, logistic, garrison, nobilization and depl oynent support
and a wide range of quality of life services including housing, safety and
security, nmedical and dental care, famly services, off-duty education and
recreation.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conmponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: M;7399 4. Conmand 5. Area Const
MARI NE CORPS BASE TVEENTYN NE PALMNMS Conmandant of the Cost | ndex
TWENTYNI NE PALMS, CALI FORNI A Mari ne Cor ps 1.25
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. M67399(RG 4. Project Title

MARI NE CORPS BASE TVENTYNI NE PALMS Conmuni cati ons Towers

( RANGES)

TVENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 13210 P1241 42,100
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

COVWMUNI CATI ONS TOVWERS EA 11 24,570
EXPANSI ON AREA & NORTHERN TA [EA 4 867,991. 11 (3,470)

RANGE COW TOWER CCl13210
RECAPI TALI ZE RANGE TOWERS EA 7 449, 093. 87 (3, 140)

CC13210
CYBERSECURI TY FEATURES LS (50)
SPECI AL COSTS LS (17, 320)
OPERATI ON & MAI NTENANCE SUPP LS (590)

| NFO (OvBIl)

SUPPORTI NG FACI LI TI ES 11, 780
S| TE PREPARATI ONS LS (1, 810)
SPECI AL FOUNDATI ON FEATURES LS (4, 500)
PAVI NG AND SI TE | MPROVEMENTS LS (590)
ELECTRI CAL UTI LI TI ES LS (4, 110)
DEMOLI TI ON LS (770)

SUBTOTAL 36, 350

CONTI NGENCY (5% 1, 820

TOTAL CONTRACT COST 38,170

SIOCH (6.5% 2,480

SUBTOTAL 40, 650

DESI GV BUI LD - DESI GN COST 1, 450

TOTAL REQUEST ROUNDED 42,100

TOTAL REQUEST 42,100

EQUI PMENT FROM OTHER (107, 393)

APPROPRI ATl ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs four steel lattice-type comunication towers w th support

systenms conprised of pipe mast |egs, horizontal braces and di agonal braces
acting in tension and conpression. Towers to be integrated with ground

nmount ed renewabl e energy primary power system and reinforced shall ow
concrete foundations for a supporting equi pnment shelter

Recapitalizes and repairs seven conmnunication towers in disrepair. Tower

repairs consi st of replacenent of m ssing and damaged bolts, washers, nuts,
pp, "O'™ 1391 Submitted to Congress Page No. 11
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/UC M7399(RG|4. Project Title

MARI NE CORPS BASE TVENTYNI NE PALMS Conmuni cati ons Towers
( RANGES)
TWENTYNI NE PALMS, CALI FORNI A

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0202176M 13210 P1241 42,100

re-tensioning of | oose guy cables, replacenment of deteriorated ground bus
bars, re-weatherproofing of existing antennas, re-galvanization of eroded
parts and cracked foundation repair.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni num
Antiterrorism Standards for Buil di ngs.

Speci al costs include Post Construction Contract Award Services (PCAS),

Post Award Design Services (PADS), cybersecurity conm ssioning and
geospatial surveys and mappi ng. The cybersecurity comm ssioning cost is to
cover the Navy's (DON) cybersecurity requirenments as well as DON s in-house
costs to review contractor subnittals and to inplenent steps necessary for
obtaining Authority to Qperate. Additionally, special costs include Nava
Sea Systens Command (NAVSEA) Corona Division oversight and heavy helicopter
lifts.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Site preparation includes grading, contam nated soil disposal, and
tenmporary erosion and sedi ment control

Speci al foundation features include pile foundations and pre-cast concrete
structural footings.

El ectrical utilities include underground distribution

This project denolishes Facility 9031, the .31 nR existing Qbservation Post
(OP) Round Communi cati ons Tower. The existing structure and supporting

el ements have reached the end of their useful |ife and are being replaced
by other towers included in this project. The existing structures and
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. M67399(RG 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Conmuni cati ons Towers
( RANGES)
TWENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 13210 P1241 42,100

supporting el enents at OP Galway (0.62 nR) and OP Bessener (0.62 nR2) will
be denvlished and renoved to clear the site for proper tower placenent. The
proj ect also denolishes renewabl e energy systenms including Facility 9039P
the 8. 64kW OP Anerican Mne; Facility 9032P, the 17.28kWOP Noble; Facility
9034P, the OP Cranpton; Facility 9037P, the 17.28 kw OP Bullion; Facility
9031P, the .72 kWOP Round; Facility 9040P, the 17.28 kWOP Argos; Facility
9033P, the 8.64 kWOP Creole; the 8.64 kW OP Bessener; and the 8.64 kW OP
Gal way. These el enents have reached the end of their useful life and are
bei ng repl aced by photovoltaic panels and batteries included in this

proj ect.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 1 EA adequate: Substandard:
PROJECT:
Constructs four new range conmuni cati on towers and recapitalizes and
repai rs seven existing range conmuni cation towers to provi de constant

critical range conmuni cations.

(Current Mission)

REQUIREMENT:
Constant tactical and commercial range conmunication is required to support
the expansion of the Marine Corps Air Ground Conbat Center (MCAGCC) western
boundary into the Johnson Valley area. A study conpleted in 2015 by Naval
Sea Systems Command (NAVSEA) Corona Division identified gaps in the coverage
area and recomended the addition of new lattice communications towers to
provide critical communication. NAVSEA identified deficiencies and the
upgrade requirenents to existing range towers to keep them operational and
mai ntain safe training

MCAGCC supporting el ements and exercise forces cannot operate and/or train

safely or efficiently in the Johnson Valley expansion area w thout range

conmuni cations. Tactical devices rely on the towers to provide two neans of

constant conmuni cati on between range control and personnel on the ground

and in the air to execute the mssion and tie in the first responders.
CURRENT SITUATION:

The existing condition and configuration of the range conmunication towers

provide limted coverage and the current gaps in coverage prevent

conmuni cation reliability. If comunication is |ost, operations nust cease
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. M67399(RG 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Conmuni cati ons Towers
( RANGES)
TWENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 13210 P1241 42,100

until comrunication is reestablished.

Exi sting towers have significantly degraded and mai nt enance personnel
cannot repair or replace attached arrays due to deterioration of the
towers. Renewabl e energy systens, battery systens, grounding, |ighting and
security fencing all require upgrades to new technology or at a minimum
current standards.

This project is not within a flood hazard area.

This project does not have scope el ements above and beyond the UFC and

Facilities Criteria regarding adverse |long-term environnental effects.
IMPACT IF NOT PROVIDED:

Wt hout the new comruni cation towers, training cannot safely occur in the

Johnson Val | ey expansi on area. Lack of positive constant comrunication

coverage will cause critical operational training tinme to be |ost.

Enmer gency response will al so be del ayed inpacting the safety of personnel.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 10/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2022
(C) Date design conpleted 07/ 2024
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):

(A) Production of plans and specifications $782
(B) Al other design costs $1,173
(© Total $1, 955
(D) Contract $1, 271
(E) | n-house $684
4, Contract award: 03/ 2024
5. Construction start: 09/ 2024
6. Construction conplete: 04/ 2026

B. Equi pnent associated with this project which will be provided from

DD1 [F)szm 1391cC Submitted to Congress Page No. 14

March 2023



1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/U C. M67399(RG 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Conmuni cati ons Towers
( RANGES)
TWENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 13210 P1241 42,100

ot her appropriations:
Equi pnent Procuring FY Approp Cost ($000)
Nonencl at ure Approp or Requested
CONEX Equi prrent Shel ters PMC 2024 11, 448
El ectrical Equi pnent PMC 2024 14, 081
Exi sting Equi pmrent Renoval / Deno PMC 2024 3,010
Mechani cal Equi pnent PMC 2024 5,704
NAVSEA Corona Oversight and Travel PMC 2024 3, 240
O her Equi pnent PMC 2024 136
Radi o Equi pnent Sumary PMC 2024 34,703
Renewabl e Energy Systens PMC 2024 35,071

CERTI FYI NG OFFI Cl AL STATEMENT:

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unilateral construction is recomended. This facility can be used by other
components on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. M67399(RG 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Conmuni cati ons Towers
( RANGES)
TWENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 13210 P1241 42,100
Blank Page
Form
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N00129 4. Command 5. Area Const
NAVSUBASE NEW LONDON CT Commander Navy Cost | ndex
NEW LONDON, CONNECTI CUT I nstall ati ons Conmand 1.17

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 870 | 5597 | 963 0 2000 0 0 357 0 9787
B. End FY 2027 780 | 5181 0 0 2000 0 0 357 0 8318

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (687 Acres)

B. INVENTORY AS OF 30 SEP 2022 ...... ...t 2,257,598
C. AUTHORI ZATION NOT YET IN INVENTORY ..........iiiiiin... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 331, 718
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . . .......... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ... .................. 30, 760
G  REMAINING DEFICILENCY ... e e e e 370, 653
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 2,990,729

8. Projects Requested In This Program

Cat_ Desi gn St atus Cost
Code Project Title Start Conplete Scope ($000)
15120 Submarine Pier 31 Extension 10/ 2021 09/ 2023 1762 nR 112,518
42122 Weapons Magazi ne & Ordnance 09/2019 09/2023 0 LS 219, 200

Operations Facility

9. Future Projects:
A. Included In The Foll owi ng Program
B. Mpjor Planned Next Three Years:

21370 SUBMARI NE STORAGE, MAI NTENANCE & OPS FAC 30, 760
TOTAL 30, 760
C. R&M Unfunded Requirenent ($000): 72,260

10. M ssion or Major Functions:
Naval Submari ne Base New London ensures and enhances national security by
providing the facilities, delivering the services, and creating the
environnent for the Fleet, Fighter, and Family to depl oy conbat-ready
submarines and their crews, and train professional submariners.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
For m
i Page No. 17
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: N00129 4. Conmand 5. Area Const
NAVSUBASE NEW LONDON CT Commander Navy Cost | ndex
NEW LONDQN, CONNECTI CUT Install ati ons Conmand 1.17
Blank Page
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Submarine Pier 31 Extension
NEW LONDON, CONNECTI CUT
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 15120 P1044 112,518
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

SUBMARI NE Pl ER 31 EXTENSI ON n 1,762 45, 050

(18, 966SF)

Pl ER 31 EXTENSI ON CC15120 n 542 17,528. 81 (9, 500)

(5, 834SF)

CYBERSECURI TY FEATURES LS (470)
PI ER 31 CC15120 (13, 132SF) n 1, 220 13, 827. 08| (16, 870)

( RENOVATE)

BU LT-1 N EQUI PMENT LS (13, 900)

SPECI AL COSTS LS (3, 640)

OPERATI ON & MAI NTENANCE SUPP LS (670)
| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 55, 568
S| TE PREPARATI ONS LS (10, 500)
SPECI AL FOUNDATI ON FEATURES LS (12, 700)
PAVI NG AND SI TE | MPROVEMENTS LS (2,770)
ELECTRI CAL UTI LI TI ES LS (6, 480)
MECHANI CAL UTI LI TI ES LS (5, 530)
ENVI RONVENTAL M Tl GATI ON LS (3,530)
DEMCLI TI ON LS (13, 580)
PHYSI CAL SECURI TY LS (478)

SUBTOTAL 100, 618

CONTI NGENCY (5% 5, 030

TOTAL CONTRACT COST 105, 640

SIOH (6.5% 6, 870

SUBTOTAL 112,518

TOTAL REQUEST ROUNDED 112, 518

TOTAL REQUEST 112,518

10.

utilities. The extension wl|

Facility-related control

Virginia class submarines for genera

Description of Proposed Construction:

Constructs an extension and renovates Pier 31. The pier
pile foundations with concrete deck, nporing accessories,
provide two additional
berthi ng and mai nt enance.

berths for

systens include cybersecurity features in

i s supported by
and support
t he

Form
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Submarine Pier 31 Extension

NEW LONDQON, CONNECTI CUT

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 15120 P1044 112,518

accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander directives per UFC 4-
010-01 DoD M ni mum Antiterrorism Standards for Buil di ngs.

Built-in equi prent includes the pier fender system nooring canels, and jib
cranes (1.5 ton).

Speci al costs include Post Construction Contract Award Services (PCAS),
acceptance testing, land acquisition costs, and cybersecurity

conmi ssi oni ng. The cybersecurity conmi ssioning cost is to cover the
Department of the Navy's (DON) cybersecurity requirenents as well as in-
house costs to review contractor subnittals and to inplenent steps
necessary for obtaining Authority to COperate.

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site preparations include dredging, |andside earthwork, electrical utility
demolition, nechanical utility denolition, and site restoration.

Speci al foundation features include concrete-filled, steel pipe piles.

Paving and site inprovenents include roadways, curb, weight test area, and
si gnage.

El ectrical utilities include prinmary and secondary distribution, pad-
mount ed transformers (3,000 kVA), substation nodifications, primry
swi t ches, and comuni cation distribution, with grounding and |ightning
protection.

Mechani cal utilities include fire water distribution, sanitary sewer, fresh
wat er supply, conpressed air system and core drill duct bank.

Envi ronmental mtigation includes nmarine manmal nonitoring, water quality

DD1 [F)szm 1391cC Submitted to Congress Page No. 20
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Submarine Pier 31 Extension

NEW LONDQON, CONNECTI CUT

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 15120 P1044 112,518

nonitoring, with shellfish testing and nmitigation. Marine namral and water
quality nonitoring, annual draft and final reporting to National Cceanic
and At nmospheric Admi nistration (NOAA) National Marine Fisheries Service
(NMFS) of nonitoring results, acoustic surveys, pre and post dredge
sanpling, benthic sanpling and anal ysis of Confined Aquatic Di sposal (CAD)
cells and CAD cell cap assessnent, shellfish resources testing and
mtigation will be required to satisfy federal, state and |oca

envi ronnental regul ations and requirenents.

Dermolition includes part of Pier 17, existing Pier 10, and el ements of Pier
31 needed to facilitate the proposed construction

Physi cal Security (PHYSEC) features include a guard house, passive vehicle
barriers, a floating security barrier, and a safety buoy. This project

al so adds roughly 91 nmeters (m of security fencing approximately 2.4 m

hi gh.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria (UFC). Facilities will

i ncorporate features that provide the |owest practical life cycle cost
solutions satisfying the facility requirenments with the goal of naxim zing
energy efficiency.

11. Requirement: 1,762 nR Adequate: Substandard:
PROJECT:
Constructs an extension to Pier 31 for the Virginia class attack
submari nes.

(Current Mission)

REQUIREMENT :
Adequat e, efficient and secured facilities are required to provide
berthi ng, |ogistics and nmai ntenance support for current and future
submari ne operations. Naval Subrarine Base (NAVSUBASE) New London is the
honeport for the majority of the attack submarines on the east coast. The
Install ati on Devel opnment Pl an supports the extension of Pier 31

CURRENT SITUATION:
Pier 31 cannot support the Virginia class submarines. It is also too short
to neet nodern pier standards for safety. Current UFC standards for genera
pur pose berthing require a 50-foot safe zone fore and aft of the submarine
hull to allow a safety zone between the bul khead and submari ne and a cl ear

DD1 [F)szm 1391cC Submitted to Congress Page No. 21
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2. Date
MAR 2023

1. Conponent

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

3. Installation(SA)& Location/ U C: N00129

NAVSUBASE NEW LONDON CT
NEW LONDQON, CONNECTI CUT

4. Project Title
Submari ne Pier 31 Extension

8. Project Cost ($000)
112,518

5. Program El enent
0212176N

6. Category Code
15120

7. Project Number
P1044

zone aft of the submarine to protect fromstrikes by surface craft.

This project falls within a flood hazard area representing the 100-year
flood event Relocated el ectrical substations will be provided on raised
platforns such that substations will exist above the 100-year fl ood plain.

Thi s project does not have scope el ements above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse long-term
environnental effects.

IMPACT IF NOT PROVIDED:
Subrmarines will continue to berth in unsafe conditions affecting m ssion
readi ness or harmto sailors.

12. Supplemental Data:

A. Estinated Design Data:
1. Status:

(A) Date design or Paranetric Cost Estinate started 10/ 2021
(B) Date 35% Design or Paranetric Cost Estinmate conplete 12/ 2021
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 25%
(E) Percent conpleted as of January 2023 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (B):
(A) Production of plans and specifications $6, 346
(B) Al other design costs $3, 173
(O Total $9, 519
(D) Contract $7, 668
(E) In-house $1, 851
4. Contract award: 04/ 2024
5. Construction start: 05/ 2024
6. Construction conplete: 08/ 2026

B. Equi pnent associated with this project which will be provided from

ot her appropriations: NONE
CERTI FYI NG OFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This

facility can be used by other conponents on an as avail abl e basis; however,
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Loca
NAVSUBASE NEW LONDON CT
NEW LONDQN, CONNECTI CUT

tion/ U C N00129

4. Project Title
Submari ne Pier 31 Extension

0212176N

5. Program El enent [6. Category Code

15120

7. Project Number
P1044

8. Project Cost ($000)

112,518

the scope of the projec

t is based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Submarine Pier 31 Extension

NEW LONDQON, CONNECTI CUT

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0212176N 15120 P1044 112,518
Blank Page
DD1 [F)ggmm 1391C Submitted to Congress Page No. 24

March 2023



1.

Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3.

Installati on(SA)& Location/U C. N0O0129

NAVSUBASE NEW LONDON CT
NEW LONDQON, CONNECTI CUT

4. Project Title
Weapons Magazi ne & Ordnance

Qperations Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712976N 42122 P1102 219, 200
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

VEAPONS MAGAZI NE & ORDNANCE LS 141, 150

OPERATI ONS FACI LI TY
ORDNANCE OPERATI ONS BUI LDI NG [nR 1, 046 6, 704. 59 (7,010)

CC14320 (11, 259SF)

H GH EXPLOSI VE MAGAZI NES EA 9 10, 982, 000 (98, 840)

CC42122
CYBERSECURI TY FEATURES LS (500)
TRUCK | NSPECTI ON/ SECURI TY ng 66 16, 005. 15 (1, 060)

OFFI CE CC73025 (710SF)
| NFORVATI ON SYSTEMS LS (400)
BUI LT- I N EQUI PNENT LS (26, 120)
SPECI AL COSTS LS (5, 180)
OPERATI ON & MAI NTENANCE SUPP  [LS (2,040)

| NFO (QOwvBl)

SUPPORTI NG FACI LI TI ES 54, 870
S| TE PREPARATI ONS LS (11, 570)
SPECI AL FOUNDATI ON FEATURES LS (16, 230)
PAVI NG AND SI TE | MPROVEMENTS  [LS (10, 980)
ELECTRI CAL UTILITIES LS (8, 210)
MECHANI CAL UTI LI TI ES LS (1, 640)
ENVI RONVENTAL M TI GATI ON LS (1, 460)
DEMOLI TI ON LS (4, 780)

SUBTOTAL 196, 020

CONTI NGENCY (5% 9, 800

TOTAL CONTRACT COST 205, 820

SIOH (6.5% 13, 380

SUBTOTAL 219, 200

TOTAL REQUEST ROUNDED 219, 200

TOTAL REQUEST 219, 200

EQUI PMENT FROM OTHER (2,557)

APPROPRI ATI ONS ( NON ADD)

10.

Description of Proposed Construction:

Constructs 9 high explosive nagazines with earthen covered steel

concrete structure and steel

bl ast

resi st ant

magazi ne doors.

rei nf orced

DD
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Installati on(SA)& Location/U C. N0O0129 4. Project Title
NAVSUBASE NEW LONDON CT Weapons Magazi ne & Ordnance
NEW LO\IDO\I, CONNECT!| CUT Q)er ations Facili ty

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712976N 42122 P1102 219, 200

Constructs a lowrise ordnance operations building with concrete sl ab-on-
ground foundation, steel joists and netal roof deck, and | oad bearing CMJ
wal s on strip footings. Building includes adm nistrative, general use,
joint use, personal work, and storage spaces.

Constructs a lowrise truck inspection and sentry building with concrete
sl ab-on-ground foundation, steel joists and nmetal roof deck, and | oad
bearing CMJ walls on strip footings. Building includes sentry house space,
el ectrical space, and toilet room

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

I nformation systens include basic tel ephone, conputer network, fiber optic,
security and fire alarmsystens and infrastructure.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per UFC 4-010-01 DoD M ni mum Antiterrorism Standards for

Bui I di ngs.

Built-in equi pnment includes weapons storage | ockers, caged storage, and
overhead bridge cranes (25 ton and 4.5 ton).

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity comm ssioning cost is to
cover the contractor's submttals, administrative actions and conpliance
with the Department of the Navy's (DON) cybersecurity requirenents as well
as DON s in-house costs to review contractor submttals and to inpl ement
steps necessary for obtaining Authority to Operate.

Operations and Mai ntenance support information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Site preparation includes erosion control, site denolition, rock
excavation, rockfall drapery, site grading, and site clearing.

pp, 'O'™ 1391C Submitted to Congress Page No. 26
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Weapons Magazi ne & Ordnance
NEW LO\IDO\I, CONNECT!| CUT Q)er ations Facili ty

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712976N 42122 P1102 219, 200

Speci al foundation features include ranmed aggregate piers.

Paving and site inprovenents includes fire access road, mmgazi ne apron
pavenent, security fencing, nagazine area revetnent wall, magazi ne nenbrane
cover, guardrail, and site |andscaping. Mjor stormwater inprovenments

i ncluding streamrel ocation. Stormwater nanagenent facilities shal

i ncl ude Low I npact Devel opnent itens.

El ectrical utilities include site lighting, |ightning grounding grid,
medi um vol t age swi tches, power and conmuni cati ons duct banks, tenporary
power, fence groundi ng, conmuni cation and security, existing electrical
denolition, generators, and a transforner

Mechani cal utilities include stormdrai nage, water service, sewer service,
and tenporary water and sewer service

Environmental mitigation includes wetland inmpact neasures.

Dermolition of 18 (65.22 n2 each) existing arch type magazi nes, built
between 1967 - 1973, and existing buildings 524 (969.2 nR) and 393 (37.3
n2) is included in this project. These nagazi nes are being denolished to
make room for the new magazi nes.

Facilities will be designed to nmeet or exceed the useful life specified in
DoD Unified Facility Criteria. Facilities will incorporate features that
provide the | owest practical life cycle cost solutions satisfying the

facility requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 6,140 2 adequate: Substandard:

PROJECT:
Construct high expl osive nagazi nes, ordnance operations building and truck
i nspection facility.

(Current Mission)

REQUIREMENT:
Adequat e, safe and efficient storage is required for all ordnance at Naval
Subrmari ne Base New London (SUBASE NLON). The June 2017 draft update to the
Subrmarine Forces d obal Shore Infrastructure Plan (GSIP) identifies
critical risk capability gap for ordnance operations associated with the
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Weapons Magazi ne & Ordnance
NEW LO\IDO\I, CONNECT!| CUT Q)er ations Facili ty

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712976N 42122 P1102 219, 200

arrival of the Virginia-class Block V subnarine in 2025. In addition, this
project is required to address current interimviolations that are under a
wai ver to allow continuing operation of the existing nagazines.

CURRENT SITUATION:

The weapons storage conpound consists of two Type C earthen covered (ECM
magazi nes and 18 arch type ECM nmagazi nes. The Type C magazi nes were
constructed in 2007 and 2012 and support storage and handling of nodern
cont ai neri zed weapons. The arch type magazi nes were constructed between
1967- 1973 and due to configuration cannot support the efficient storage and
handl i ng of nobdern containerized weapons.

Naval Ordnance Safety and Security Activity (NOSSA) letter of 8 Nov 2017
decertified all of the arch type magazines frombeing classified as 7 Bar
ECMs to being classified as undefined ECM nagazi nes. The result of

reclassi fying ECMs A94- A111, is that these nagazi nes no | onger neet

i nt ermagazi ne separation distances (I MD) and SUBASE NLON was directed to
submit a request for tenmporary authority to continue to operations within 30
days of the NOSSA 8 Nov 2017 letter. Chief Naval Operation(CNO) Tenporary
Authority to Operate(TAO was granted (CNO NA1 letter of 8 Mar 2018),
contingent upon lowering the storage linits in the first row of nagazi nes
wi t hin the weapons conpound (A94, A96, A97, Al13).

A wai ver permits interimviolations to criteria within and fromthe weapons
compound pendi ng the conpletion of plans to reconfigure the weapons conpound
to provide storage for new weapons systenms to neet future weapons

requi renents and construction of all new facilities. The waiver will remain
in effect until the conpletion of new magazi ne and ordnance facilities.

The decreased nagazine storage limts for these five nagazines i s nanaged
by scheduling deliveries and shipnents of ordnance such that storage limts
are not exceeded. This is a work around solution until existing nmagazi nes
can be recapitalized and has placed existing nagazi nes at capacity to
support the current honeport |load. This solution will not be sustainable
once the Virginia-class Block Vis honeported at SUBASE NLON

Bui | di ng 524, ordinance operations building is currently located within
close proximty of the storage nmagazines, within the Intraline Distance
(ILD). This project will relocate the facility to a site that is outside of
the ILD and within the Public Traffic Route Distance (PTRD) at a maxi numto
t he magazi nes.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Weapons Magazi ne & Ordnance
NEW LO\IDO\I, CONNECT!| CUT Q)er ations Facili ty

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712976N 42122 P1102 219, 200

Building 393 is a security office at the entrance to the nagazi ne conpound
wi thin the weapons conpound. This facility al so houses the intrusion
detection systemand the electrical panel/switch for the current energency
generator. This facility is in poor condition and its |ocation conflicts
with future truck access.

This project is not within a flood hazard area.

IMPACT IF NOT PROVIDED:
If project is not funded, the waiver will not be renewed and SUBASE NLON
will only be allowed to use the two newest nmgazi nes. SUBASE NLON wi | |
be unabl e to handl e/ st ore weapons, causing significant delays in
| oadi ng/ unl oadi ng weapons by using just in tinme deliveries and or sending
the Submarine to Naval Wapons Station Yorktown to | oad/off |oad weapons.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2019
(B) Date 35% Design or Paranetric Cost Estimate conplete 11/ 2022
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design Yes
(B) Where design was previously used Mul tiple installations
3. Total Cost($000) (C = (A + (B) = (D + (E):
(A) Production of plans and specifications $9, 664
(B) Al other design costs $4, 832
(C© Total $14, 496
(D) Contract $11, 677
(E) | n-house $2, 819
4. Contract award: 06/ 2024
5. Construction start: 07/ 2024
6. Construction conplete: 06/ 2028

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)

150 ton Mobile Truck Crane OPN 2025 1, 250
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N00129 4. Project Title
NAVSUBASE NEW LONDON CT Weapons Magazi ne & Ordnance
NEW LONDON,  CONNECTI CUT Operations Facility
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712976N 42122 P1102 219, 200
48ft Cimate Controller Wapons Trailer OWN 2025 400
Audi o- Vi sual Equi prent OWN 2025 47
Furniture, Fixtures, and Equi prent OWN 2025 84
| DS Equi prent oW 2025 750
Ri ggi ng Equi pnent to pi ck weapons OWN 2025 25

CERTI FYI NG OFFI Cl AL STATEMENT

The Regi onal Conmmander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: M;7029 4. Conmand 5. Area Const
MARI NE BARRACKS 8th & I Commandant of the Cost | ndex
MARI NE BARRACKS, DI STRICT OF COLUMBI A Marine Cor ps 1.11

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF | ENL | QOV | OFF | ENL | QV | OFF | ENL | GV
A As O 09-30-22( 73 311 0 0 0 0 0 0 0 384
B. End FY 2027 73 311 0 0 0 0 0 0 0 384

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (4 Acres)

B. INVENTORY AS OF 30 SEP 2022 ....... ... . . ... 65, 985
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 131, 800
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 0
G  REMAINING DEFI CLENCY ... . e e e e 4,722
H. GRAND TOTAL .. cceeeeecocococsososoesossossossossossssossossssssess 202,507

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)

72111 Bachel or Enlisted Quarters & 11/ 2021 01/2024 10694 n® 131, 800
Support Facility

TOTAL 131, 800

9. Future Projects:
A. Included In The Foll owi ng Program
B. Maj or Pl anned Next Three Years:

C. R&M Unfunded Requirenent ($000):

o

10. M ssion or Major Functions:
Mari ne Barracks Washington, D.C., also known as "8th & 1," is the ol dest
active post in the Marine Corps. It was founded by President Thonas
Jefferson and Lt. Col. WIIiamWrd Burrows, the second conmandant of the
Marine Corps, in 1801.

Located on the corners of 8th & | Streets in southeast Washi ngton, D.C.,
t he Barracks supports both cerenonial and security missions in the nation's
capital .

The Barracks is home to nany nationally recogni zed units, including the
Marine Corps Silent Drill Platoon, the Marine Drum and Bugle Corps, the
Marine Band, the official Mrine Corps Col or Guard, and the Marine Corps
Body Bearers. It is also the site of the Hone of the Conmandants, which
along with the Barracks, is a registered national historic |andmark.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
For m
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: M;7029 4. Conmand 5. Area Const
MARI NE BARRACKS 8th & I Commandant of the Cost | ndex
MARI NE BARRACKS, DI STRICT OF COLUMBI A Mari ne Cor ps 1.11
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/ U C M67029 4. Project Title
MARI NE BARRACKS 8th & I Bachel or Enlisted Quarters &
MARI NE BARRACKS, DI STRI CT OF COLUMBI A Support Facility
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 72111 P158 131, 800
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
BACHELOR ENLI STED QUARTERS & n 10, 694 97, 550
SUPPORT FACI LI TY (115, 109SF)
BARRACKS AND SUPPORT FACILITY [n2 10, 694 8,301. 33| (88,770)
CC72111 (115, 109SF)
CYBERSECURI TY FEATURES LS (500)
ANTI - TERRORI SM FORCE LS (1, 870)
PROTECTI ON
BUI LT- I N EQUI PMENT LS (3,230)
SPECI AL COSTS LS (2, 230)
OPERATI ON & MAI NTENANCE SUPP LS (950)
| NFO (OvBI)
SUPPORTI NG FACI LI TI ES 20, 320
SPECI AL CONSTRUCTI ON FEATURES |LS (280)
S| TE PREPARATI ONS LS (1, 920)
SPECI AL FOUNDATI ON FEATURES LS (13, 790)
PAVI NG AND SI TE | MPROVEMENTS LS (1, 470)
ELECTRI CAL UTI LI TI ES LS (820)
MECHANI CAL UTI LI TI ES LS (1,770)
DEMOLI TI ON LS (270)
SUBTOTAL 117, 870
CONTI NGENCY (5% 5, 890
TOTAL CONTRACT COST 123, 760
SICH (6.5% 8, 040
SUBTOTAL 131, 800
TOTAL REQUEST ROUNDED 131, 800
TOTAL REQUEST 131, 800
EQUI PVENT FROM OTHER (5, 360)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a multi-rise, mxed-use steel frame, brick-clad infill facility
to provi de Unacconpani ed Enlisted Housing (UH), dining hall, fitness
center, arnmory, and non-conmi ssioned officer (NCO club. Unacconpanied
housi ng provides 125 roons with seni-private baths in the standard 2+0 r oom|
configuration. Conmunity and service core areas consist of |aundry

For m
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Installati on(SA) & Location/U C. M67029 4. Project Title
MARI NE BARRACKS 8th & I Bachel or Enlisted Quarters &
MARI NE BARRACKS, DI STRI CT OF COLUMBI A Support Facility

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0202176M 72111 P158 131, 800

facilities, lounges, administrative offices, housekeeping areas, and public
restroons. The fitness center will include group exercise roons, weight
rooms, |ocker roons and admi nistrative spaces.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) 4-010-01 DoD M ni num
Antiterrorism Standards for Buildings. The AT line-itemincludes standard
antiterrori smneasures such as mass notification systens, energency
shutoffs for ventilation systenms, |aminated gl azi ng, and emergency lighting
and si gnhage.

Built-in equi prent includes two passenger el evators, high density storage,
and food service equi pnent.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commissioning and third party conmi ssioning. The
cybersecurity comm ssioning cost is to cover the contractor's subnmittals,
adm ni strative actions and conpliance with Departnment of the Navy's (DON)
cybersecurity requirenments as well as DON s in-house costs to review
contractor subnittals and to inplenent steps necessary for obtaining

Aut hority to QOperate.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Speci al construction features include a radon system

Site preparation includes above ground and bel ow grade denolition and site
ear t hwor k.

Speci al foundation features include a mcropile system
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C M67029 4. Project Title
MARI NE BARRACKS 8th & I Bachel or Enlisted Quarters &
MARI NE BARRACKS, DI STRI CT OF COLUMBI A Support Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 72111 P158 131, 800

Pavi ng and site inprovenents include roadways, sidewal ks, site devel oprment
and | andscapi ng.

Mechani cal utilities include domestic water supply, fire water supply,
sanitary sewer, storm sewer piping, structures, bioretention, underground
detention system and natural gas service.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

Intended Grade M x: 211 E-1 to E-4; 39 E-5
Total: 250 Persons
Maxi mum Utili zation: 250

11. Requirement: 10,694 n2 Adequate: _O0n?  gubstandard: _O0n2
PROJECT:
Constructs 250 bed spaces for bachel or enlisted personnel (125 two-person
roons) using the 2+0 Quality of Life (QOL) standard room design, as well as
adequat el y desi gned and sized space to provide a galley, fitness center
NCO cl ub and arnory.

(Current Mission)

REQUIREMENT :
This project is required to provide safe and adequate housi ng and support
servi ces for unacconpani ed enlisted Marines of Al pha and Bravo Conpany
serving Marine Barracks Washington (MBW).

CURRENT SITUATION:
The current unacconpani ed housing facility (Building 20) is a five-story
masonry structure with a brick facade located at the corner of 8th St SE
and | St SE (Special Area - AA-Support Facility), approximately 0.2 mles
fromthe proposed project site. The 285-bed facility was constructed in
1975 to accomodate overcrowdi ng, and is connected to the Main Post via an
underground tunnel beneath | St SE. The 222,517 square foot conpl ex
consi sts of four connected towers separated into east and west w ngs by a
pedestrian bridge over the freeway off-ranp to 9th Street. It nearly
doubl ed the space of MBWat the tinme of construction, and houses
approxi nately half of the unacconpani ed enlisted personnel housing
requi renent for Marines fromthe Al pha and Bravo Conpanies. The facility
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C M67029 4. Project Title
MARI NE BARRACKS 8th & I Bachel or Enlisted Quarters &
MARI NE BARRACKS, DI STRI CT OF COLUMBI A Support Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 72111 P158 131, 800

al so houses a dining hall, officer or enlisted club, fitness facilities, an
arnory, and an underground parki ng garage.

Bui | di ng 20 has not undergone a conprehensive renovati on since the building
was constructed and requires nultiple repairs, is out of date, and is
costly to maintain. Additionally, the facility exhibits nmultiple
deficiencies relating to force protection, m ni mum space requirenents,
quality of life, life safety, sustainability, and energy efficiency and no
| onger neets the current needs of unacconpani ed enlisted personnel housing.
The existing roomconfigurations do not neet m ni nrum berthi ng space

requi renents, l|lacks residential quality bathroons, adequate |aundry
accommodati ons, kitchenettes, private closets, bul k storage areas, adequate
lighting, and closed circuit television

Buil ding 20 violates the required DoD AT standards for setback and
structural integrity. The facility is within 13 feet of an interstate

hi ghway (1-695) and within 10 feet of curbside vehicular traffic. The

exi sting bel ow grade parking beneath the enlisted quarters does not neet
current AT recommendations. Building 20 violates |life safety standards due
to the |l ack of adequate updated fire protection systens (including partia
coverage, inadequate energency egress |lighting, and needed fire alarm
systenms upgrades) and the |ack of an adequate roof tie-off systemrequired
for secured roof access. In addition, existing wi ndows (and supporting
structures) and exterior doors do not neet the standard air-blast |oading
requi renent. The existing arnory is undersized; conmunity service QOL
deficiencies affect the gymmasi um basketball court, clubs, retail store,
chapl ain, and fam |y readi ness services.

This project is not within a flood hazard area.

This project does not have scope el ements above and beyond the UFC and

Facilities Criteria regarding adverse long-termenvironnental effects.
IMPACT IF NOT PROVIDED:

Building 20 is beyond its useful economic |life, has not been adequately

sustained and will require extensive repairs. The enlisted Marines serving

MBWw Il continue to live in poorly configured, outdated, and unsafe

barracks, inpacting quality of Iife and norale.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 11/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 04/ 2022
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C M67029 4. Project Title
MARI NE BARRACKS 8th & I Bachel or Enlisted Quarters &
MARI NE BARRACKS, DI STRI CT OF COLUMBI A Support Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 72111 P158 131, 800
(C) Date design conpleted 01/ 2024
(D) Percent conpleted as of Septenber 2022 35%
(E) Percent conpleted as of January 2023 65%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (© = (A + (B) = (D) + (E):

(A) Production of plans and specifications $7, 982
(B) Al other design costs $3, 878
(O Total $11, 860
(D) Contract $9, 597
(BE) In-house $2, 263
4. Contract award: 09/ 2024
5. Construction start: 10/ 2024
6. Construction conplete: 04/ 2027

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
CEQ oY\ e 2026 450
FF&E BEQ oA\ V@ 2026 3,070
FF&E Di ni ng o&smMvC 2026 1, 460
I DS o&smMvC 2026 380

C. FY 2022 R&M Conducted ($000):
D. FY 2023 R&M Conduct ed ($000):

E. Future R&M Requirenents ($000):

CERTI FYI NG OFFI CI AL STATEMENT:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This facility
can be used by other conponents on an as avail abl e basis; however, the
scope of the project is based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C M67029

4. Project Title

MARI NE BARRACKS 8th & I Bachel or Enlisted Quarters &
MARI NE BARRACKS, DI STRI CT OF COLUMBI A Support Facility
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 72111 P158 131, 800
Blank Page
DD, gg;mm 1391cC Submitted to Congress Page No. 38

March 2023



1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
MAR 2023

3. Installation and Location: N62813 4. Command 5. Area Const
JBPHH PEARL HARBOR HI Commander Navy Cost | ndex
JO NT BASE PEARL HARBOR- H CKAM HAWAI| I nstal |l ati ons Commrand 2.3

6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
St rengt h: OFF | ENL [ AV | OFF | ENL [ IV | OFF | ENL | AV
A As O 09-30-22| 1549 | 7123 | 9087 0 0 0 282 362 0 18403
B. End FY 2027 1354 | 6949 | 64 0 282 0 0 0 362 | 9011

7. INVENTORY DATA ($000)

A.  TOTAL ACREACGE .. (5736 Acres)
B. I NVENTORY AS OF 30 SEP 2022 ... ... .. . . . i 28, 845, 562
C.  AUTHORI ZATI ON NOT YET IN INVENTORY ...................... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 0
E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . .. .......... 0
F. PLANNED | N NEXT THREE PROGRAM YEARS ..................... 139,389
G REMAINING DEFICILENCY ...ttt 1,928, 363
H. GRAND TOTAL . oovvvennnneeeeenennneeeeeennneseeennnasenns 30,913,314

8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
21310 Dry Dock 3 Replacenment (Inc) 11/ 2019 06/ 2024 8530 n2 1,318,711

TOTAL 3, 637, 692

9. Future Projects:
A. Included In The Foll owi ng Program
21310 Dry Dock 3 Repl acenment (Inc) 1,018,086

TOTAL 1, 018, 086
B. Maj or Planned Next Three Years:

21310 Dry Dock 3 Replacement (Inc) 679, 710
74074 CHI LD DEVELOPMENT CENTER 30, 000
42130 Hi gh Expl osi ve Magazi nes (West Loch) 109, 389

TOTAL 819, 099
C. R&M Unfunded Requirenent ($000): 386, 074

10. M ssion or Major Functions:
Joint Base Pearl Harbor delivers best-val ue base operating support to
supported and tenant conmands enabling their operational nission success
whi | e sinultaneously providing the highest quality installation services,
facilities support and quality of life prograns.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |~
MAR 2023
3. Installation and Location: N62813 4. Conmand Area Const
JBPHH PEARL HARBOR HI Commander Navy Cost | ndex
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1. Conponent

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C: N62813
JBPHH PEARL HARBCR HI

JO NT BASE PEARL HARBOR- H CKAM HAWAI |

4. Project Title

Dry Dock 3 Repl acenent

(I'nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21310 P209A 1,318, 711
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

DRY DOCK 3 REPLACEMENT (I NC) n 8, 529. 62 1,797,170

(91, 812SF)

DRY DOCK 5 CC21310 (91, 812SF) [n®2 8, 529. 62 166, 659. 66|(1, 421, 540

)
DREDG NG LS (120, 460)
CYBERSECURI TY FEATURES LS (10, 340)
BUI LT- I N EQUI PMENT LS (166, 150)
SPECI AL COSTS LS (71, 110)
OPERATI ON & MAI NTENANCE SUPP LS (7,570)

| NFO (OvBl )

SUPPORTI NG FACI LI TI ES 1,393,512
S| TE PREPARATI ONS LS (169, 630)
SPECI AL FOUNDATI ON FEATURES LS (365, 900)
PAVI NG AND SI TE | MPROVEMENTS LS (203, 800)
ELECTRI CAL UTI LI TI ES LS (383, 450)
MECHANI CAL UTI LI TI ES LS (209, 590)
ENVI RONVENTAL M Tl GATI ON LS (59, 710)
DEMCLI TI ON LS (1, 432)

SUBTOTAL 3,190, 682

CONTI NGENCY (5% 159, 530

TOTAL CONTRACT COST 3, 350, 212

SIOH (6.2% 207,710

SUBTOTAL 3,557,922

DESI GV BUI LD - DESI GN COST 79,770

TOTAL REQUEST ROUNDED 3,637, 692

TOTAL REQUEST 1, 318, 711

EQUI PMENT FROM OTHER (5, 500)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a concrete,
Virginia (VA class and Next Generation Attack Submarines (SSNX).
Construction will include a caisson, dewatering punphouse,

punphouse, fire-water punphouse, electrical utility buildings,
storage, restroomfacilities, mechanical and el ectri cal

dry dock, with superflood capability in support of

chiller
oper ati onal
utilities,

utility
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Dry Dock 3 Replacenent (Inc)

JO NT BASE PEARL HARBOR- H CKAM HAWAI |

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21310 P209A 1,318, 711

tunnel s, duct banks, all appurtenances required to ensure an operationa
dry dock, and dredging.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per UFC 4-010-01 DoD M ni num Antiterrorism Standards for

Bui I di ngs.

Built-1n equi prent includes a bridge crane (15-ton), caisson, one
passenger/freight elevator for naterial handling, diesel generators,
capst ans, chocks, bollards and cleats.

Speci al costs include Post Construction Award Services (PCAS), Post Award
Desi gn Services (PADS), easement acquisition and cybersecurity
conmi ssi oni ng. The cybersecurity comm ssioning cost is to cover the Navy's
(DON) cybersecurity requirenments as well as DON s in-house costs to review
contractor subnittals and to inplenent steps necessary for obtaining

Aut hority to QOperate.

Oper ations and Maintenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Site preparation includes site clearing and grubbi ng, earthwork,
cont ami nated soil renoval /di sposal, and shore protection

Speci al foundation features include soil densification, portal crane
tracks, pile cap and piles for bollards and capstans, and a quay wall.

Pavi ng and site inprovenents include gradi ng, paved surface areas,
roadways, curbs, |andscaping, fencing and signs.

El ectrical utilities include primary and secondary distribution systens,
substation, outside lighting, transforners, and tel econmunications
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Dry Dock 3 Replacenent (Inc)

JO NT BASE PEARL HARBOR- H CKAM HAWAI |

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21310 P209A 1,318, 711

infrastructure

Mechani cal utilities include sanitary sewer |ines, stormwater |ines,
air/gas lines, fuel lines and tanks, water supply lines, and water
treatnent system

Envi ronmental mtigation includes both natural and cultural resources.
Natural resource mitigation includes coral relocation, wetland restoration
benthi ¢ habitat restoration, coral nonitoring, water quality nonitoring,
biota nonitoring and restoration nonitoring. Cultural resource nitigation
i ncl udes devel opment of interpretive signage, devel opnent of historica
context, and devel opment of other interpretive materi al

Dermolition includes the renoval of Building 233 - Substation/ MR 2 Machi nery
House, 239 n?; Building 366 - Public Toilet (Historic Cat 1V), 60 n;
Bui | di ng 1418 - RAM Handl er Building, 297.29 n2; Building 1555 - Crane

Mai nt enance Storage, 19 n2; Building 1685A - Bus Stop Shelter, 20.9 nZ;
Bui | di ng 2206 Vision Tower 2, 148.65 n2; Building 2207 Vision Tower 1,
148.56 nR; Building S1161 - Wl ding Slab, 197.14 nR2; Building S340 -
Substation B-19, 89.37nR2; Building 1393/1393E/ 1393G - Sewage Punp Station
43.48nmR2; Building P089 - Satellite Conpressor, 177.07 n2.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
efficiency.

Due to the nature of the dry dock, the |location needs to be on the water to
enabl e docki ng and undocki ng of subnarines. The grade el evation of the area
surrounding DD5 which is in a 100-year floodplain, will be raised above the
100-year flood el evation (including long-termsea |level rise effects).

11. Requirement: 8,530 n2 Adequate: Substandard:
PROJECT:
Constructs a concrete dry dock and will be designed to support depot |evel

mai nt enance of all current and planned future attack subnari nes.

(Current Mission)
REQUIREMENT:
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Dry Dock 3 Replacenent (Inc)
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Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0703676N 21310 P209A 1,318, 711

CURRENT SITUATION:

IMPACT IF NOT PROVIDED:

Adequate facilities to accommpdate the Pearl Harbor Naval Shipyard and

I nternedi ate Maintenance Facility m ssion to provide regi onal maintenance
at both the depot and internediate |levels to keep submarines "Fit to

Fi ght".

The dry dock is required to provide the m ni nrum operati onal space needed to
execut e depot |evel maintenance of Virginia class submarines over the
expected life of the dry dock. In addition, the dry dock nust provide
nmechani cal and el ectrical services required to support dry docking of al

bl ocks of the Virginia class submarines. By 2030, a large mpjority of
honeport submarines at Pearl Harbor will be Virginia class subnmarines. The
honeport loading is anticipated to include two to three Block V Virginia
Payl oad Modul e (VPM subnari nes.

Dry Dock 3 (DD3) is undersized and only capabl e of Los Angel es cl ass
submari ne mai ntenance with the use of floatation devices to reduce the
draft when dry docking the submarine. DD3 is not capable of performng
mai nt enance of the Virginia class submarines and is not able to dock
Virginia class subnmarines as the floatation devices do not have the lift
capacity or suitable straps.

PHNSY wi Il not be able to support the Virginia class workload through 2040
without mitigation. DD3 will be lost for submarine availabilities with the
end of the Los Angeles class workload. Multiple Virginia class with VPM
dockings starting in 2036 will also not be capable of docking in DD3
causing additional deferred availabilities. Atotal of 11 availabilities
cannot be supported with the status quo through 2040 due to dry dock
capacity.

12. Supplemental Data:

A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 11/ 2019
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2021
(C) Date design conpleted 06/ 2024
(D) Percent conpleted as of Septenber 2022 80%
(E) Percent conpleted as of January 2023 80%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost No
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
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5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21310 P209A 1,318, 711

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D) + (E):

(A) Production of plans and specifications $72, 754
(B) Al other design costs $109, 131
(O Total $181, 885
(D) Contract $118, 225
(E) In-house $63, 660
4. Contract award: 03/ 2023
5. Construction start: 04/ 2023
6. Construction conplete: 07/ 2028

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
Furni ture, Furnishing & Equi prent, C41T OWN 2026 5, 500

CERTI FYI NG OFFI Cl AL STATEMENT:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnment of the Navy requirenents.

Aut hori zation and Appropriation Sumary
Aut hori zation Aut h of Approp Appr op

($000) ($000) ($000)
FY 2023 Enacted 3,637, 692 621, 185 621, 185
FY 2024 Request 0 1,318,711 1,318,711
Fut ure Request 0 1, 697, 796 1, 697, 796
Tot al 3,637,692 3,637,692 3,637,692
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N32446 4. Command 5. Area Const
NSS PORTSMOUTH NAVY SHI PYARD Commander Navy Cost | ndex
KI TTERY, MAI NE I nstall ati ons Conmand 1.1

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 294 | 1316 | 5112 0 42 0 72 587 0 7423
B. End FY 2027 287 | 1341 0 0 87 42 0 0 612 | 2369

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (309 Acres)
B. [INVENTORY AS OF 30 SEP 2022 ... ... ... i 2,748,574
C. AUTHORI ZATION NOT YET IN INVENTORY ...........oiiiin... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 0
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . . .......... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS . .................... 425,000
G REMAINING DEFICILENCY . ... 814, 615
H. GRAND TOTAL . .cteeeeeeeceocssscososossssossossssssssssssncscs 3,988,189
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
21310 Multi-M ssion Drydock #1 02/2018 06/2020 0 LS 544, 808
Ext ensi on (Inc)
TOTAL 1, 666, 216
9. Future Projects:
A. Included In The Foll owi ng Program
21310 Multi-M ssion Drydock #1 Extension (Inc) 300, 578
TOTAL 300, 578
B. Maj or Pl anned Next Three Years:
81320 RESTORE POAER RELI ABI LI TY AND WATER RESI LI ENCY 425, 000
21310 Multi-M ssion Drydock #1 Extension (Inc) 317,548
TOTAL 742, 548
C. R&M Unfunded Requirenent ($000): 211, 377

10. M ssion or Major Functions:
noder ni zati on of Los Angel es-class and Virgini a-cl ass subnari nes.

submarine fleet with quality overhaul work in a safe, tinely and

Portsnout h Naval Shipyard's primary mission is the overhaul, repair and
Port snout h Naval Shipyard provides the U S. Navy's nucl ear powered

manner. This includes a full spectrum of in-house support from engi neering
services and production shops, unique capabilities and facilities, and with

af fordabl e

of f-site support, all of which serve the nultifaceted assortnment of fleet
requi r enent
11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
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1.

2. Date
MAR 2023

Conponent

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

3.

Install ati on(SA) & Location/ U C. N32446
NSS PORTSMOUTH NAVY SHI PYARD
KI TTERY, MAI NE

4. Project Title
Mul ti-M ssion Drydock #1

Ext ensi on (1 nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21310 P381C 544, 808
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

MULTI - M SSI ON DRYDOCK #1 EXTENSI ON |[LS 1, 059, 470

(I'NC)

DRY DOCK #1 ADDI TI ON CC21310 ng 14,641 57, 919. 56| (848, 000)

(157, 594SF)

CAl SSON EA 2 28, 000, 000| (56, 000)

PUWP STATI ON LS (50, 010)

CYBERSECURI TY FEATURES LS (500)

BUI LT- 1 N EQUI PMENT LS (19, 000)

SPECI AL COSTS LS (79, 870)

OPERATI ON & MAI NTENANCE SUPP  |LS (6, 090)
| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 919, 726
SPECI AL CONSTRUCTI ON FEATURES |LS (37, 750)
PAVEMENT FACI LI TI ES LS (346)
S| TE PREPARATI ONS LS (316, 140)
SPECI AL FOUNDATI ON FEATURES LS (319, 840)
PAVI NG AND SI TE | MPROVEMENTS  [LS (60, 570)
ELECTRI CAL UTI LI TI ES LS (82, 890)
MECHANI CAL UTI LI TI ES LS (99, 410)
ENVI RONMVENTAL M TI GATI ON LS (2,780)

SUBTOTAL 1,979, 190

CONTI NGENCY (10% 197, 920

TOTAL CONTRACT COST 2,177,110

SIOCH (5.7% 124,100

SUBTOTAL 2,301, 216

TOTAL REQUEST ROUNDED 2,301, 216

TOTAL REQUEST 544, 808

EQUI PMENT FROM OTHER (7,523)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a partitioned addition to Dry Dock #1 (DD1) within the

superflood basin area. The addition will consist of two bays, |abeled

Drydock #1 North (DDLN) and Drydock #1 West (DD1W. The existing Drydock

#1 will be renamed Drydock #1 East (DD1E). Both DDIN and DD1IWw || be of
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Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/ U C. N32446 4. Project Title
NSS PORTSMOUTH NAVY SHI PYARD Mul ti-M ssion Drydock #1
Kl TTERY, MAI NE Ext ensi on ( | nc)

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712876N 21310 P381C 544, 808

sufficient size and depth to support the maintenance and overhaul of
Virginia (VA) O ass subnarines, Blocks I-1V.

New construction will include concrete floors, walls, and center wall
separati ng DDIN and DD1IW new punp well systens, punp station building, two
cai ssons, portal crane rails, nooring hardware, nechanical and electrica
utilities, utility tunnels, and all appurtenances required to ensure an
operational dry dock. Modifications will be made to the existing basin
closure wall and to Berths 1 and 11 to prevent underm ning and support
fully dewatered conditions. The existing DD1 punpwell will be connected to
the new punpwel | systemand the interior nodified. Facility will include
basi ¢ tel ephone, conputer network, fiber optic, closed-circuit television
(CCTV) security system utility nmetering, and fire al arm systens.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons, and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

Built-in equi pment includes an auxiliary salt water system dewatering
punps, w nches, drainage punps, and backup generators for the punpwell.

Speci al costs include Post Construction Contract Award Services (PCAS),

shi pyard factor and cybersecurity conm ssioning. The cybersecurity

conmmi ssioning cost is to cover the contractor's submttals, adnmnistrative
actions and conpliance with the Departnent of the Navy's (DON)
cybersecurity requirenments as well as DON s in-house costs to review
contractor subnmittals and to inplenent steps necessary for obtaining
Authority to Operate. Special costs also include contractor permitting for
of f-site wharf and staging areas, additional nobilization and
denobi | i zation, tenporary facilities including on-site concrete batch
plant, tenmporary utilities and contractor |and | ease required to support

of f-yard production. Special costs also include costs for blasting
restrictions.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
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Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/ U C. N32446 4. Project Title

NSS PORTSMOUTH NAVY SHI PYARD Mul ti-M ssion Drydock #1
Kl TTERY, MAI NE Ext ensi on (| nc)

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712876N 21310 P381C 544, 808

design and construction of the project in accordance with federal |aws and
Executive Orders. Low | npact Devel opment will be included in the design and
construction of this project as appropriate.

Speci al construction features include cooling towers for the ASWsystem and
portal crane rails.

Pavenent facilities include concrete pads for equi pment and a fenced-in
el ectrical yard

Site preparation includes underpinning/shoring Berths 1 and 11, dredging,
rock renoval and di sposal

Speci al foundation features include drilled shafts and an aggregate
subf | oor.

Paving and site inprovenments include paving, fencing, and |ighting.

El ectrical utilities include industrial and shore power connections,
el ectrical substations, load center, electrical distribution, and heat
trace.

Mechani cal utilities include distribution and connections to nitrogen, high
and | ow pressure conpressed air, wheeler, fresh water, pure water, steam
condensate, and fire-suppression systens and infrastructure, sanitary sewer
and st orm drai nage.

Environmental mitigation includes nmonitoring for nultiple conditions during
construction, as well as marine manmal and protected species nmonitoring and
reporting.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |l owest practical life cycle cost solutions for
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

Dry dock interiors are designed to be flooded, therefore the floors will be
constructed within the 100-year flood plain. Al boundaries, to include
the closure wall, caisson elevations, and coping around DDLN and DD1W wi | |
be constructed to an el evation above the 100-year fl oodplain and

i ncorporate additional height for sea-level rise. Large tidal fluctuations

Form
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N32446 4. Project Title
NSS PORTSMOUTH NAVY SHI PYARD Mul ti-M ssion Drydock #1
Kl TTERY, MAI NE Ext ensi on ( | nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21310 P381C 544, 808

al so mininmze exposure of these facilities to storm surge.

11. Requirement: 14, 461 n2 Adequate: Substandard:

PROJECT:
Constructs two additional Virginia class capable dry docking bays within
the existing Dry Dock #1 conpl ex.

(Current Mission)

REQUIREMENT :
Adequate dry dock facilities are required to perform depot-Ievel
mai nt enance on nucl ear powered submarines. Specifically, PNSY has a
primary mssion to overhaul, repair, and nodernize LA class and VA cl ass
submarines, and is capable of dry docking all active classes of submarines.
These dry docks are intended to operate at a utilization rate of 75 percent
for availabilities, reserving 20 percent for dock mai ntenance and repairs,
and 5 percent for contingencies. Anything above 75 percent inpedes the
naval shipyard' s mssion, as there needs to be consideration for energent
Fleet repairs in addition to required mai ntenance and extended repairs of
the dry dock facility.

Additionally, not all docks capable of perforning depot-Ievel maintenance
on LA class subnmarines can acconmopdate the VA class. VA class vessels
require greater docking |l ength and depth, and | arger supplies of fresh
wat er and sea water. The ship characteristics of VA class with Virginia
Payl oad Modul e (VA class, Block V) will further limt the nunber of docks
capabl e of perform ng depot-Ilevel nmintenance; reducing flexibility and
ultimately reducing the capacity available to the Fleet.

Thi s project addresses the above requirenent, providing additional dry dock
capacity to perform depot-1evel maintenance on VA class subnari nes,
mai nt ai ni ng Fl eet readi ness and operational availability.

CURRENT SITUATION:
PNSY is currently operating at 92 percent capacity, including dry dock
setup and take down preparations. This utilization rate does not include
annual unpl anned or emergent Fleet requirenments, nor does it allow for
mai nt enance and certification repairs to the dry docks thenselves. Since
2007, PNSY has had to turn away three enmergent docking requests due to
docks being full. \When energent repairs are unsupported due to the non-
avail ability of dry docks, the Fleet inmediately realizes the | oss of
submarine availabilities.

In 2017, PNSY's workl oad began the transition from LA class to VA cl ass
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0712876N 21310 P381C 544, 808

availabilities, but will naintain a steady LA class workload through 2030.
Additionally, PNSY has three dry docks of which only DD2 and DD3 are VA
cl ass capable. Beginning in 2024, Fleet-scheduled VA class availabilities
at PNSY will exceed capacity. DDl is unable to support this workload due
to LA class workload and configuration constraints, culmnating in a
projection of 20 deferred VA class availabilities through 2040.

IMPACT IF NOT PROVIDED:
Wt hout additional docking bays of adequate |ength and depth, the projected
wor kl oad at PNSY will culminate in approxinately 20 deferred VA cl ass
avai l abilities through 2040. This work cannot be perforned at other
shi pyards due to their own capacity and capability shortfalls, over-
stressing the Navy's ability to support unplanned energent repairs and
unantici pated national security contingencies.

Project P-381 will elimnate the capacity and capability gaps at PNSY, and
restore the dry dock utilization to 75 percent, aligning with the
requirenent to retain availability for dry dock nmi ntenance and Fl eet
contingencies. The projected 20 deferred availabilities will be reduced to
zero, returning sailors and submarines back to the Fleet to performtheir
m ssi on.

Fl eet readiness is enabled by shipyard readi ness, and deferred
availabilities directly result in |ost submarine availabilities. Subnarine
crews are held at the shipyards |onger than planned when mai ntenance is
deferred, potentially resulting in |loss of proficiency and opportunity for
advancenent, negatively inpacting crew readiness and retention of skilled
per sonnel

12. Supplemental Data:
A. Estinmated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 02/ 2018
(B) Date 35% Design or Paranetric Cost Estinmate conplete 04/ 2019
(C) Date design conpleted 06/ 2020
(D) Percent conpleted as of Septenber 2022 100%
(E) Percent conpleted as of January 2023 100%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (©Q = (A + (B) = (D + (E):
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1. Conponent

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/

KI TTERY, MAI NE

NSS PORTSMOUTH NAVY SH PYARD

U C: N32446 4. Project Title

Ext ensi on (1 nc)

Mul ti-M ssion Drydock #1

5. Program El enent (6. Category

Code|7. Project Nunber |8. Project Cost ($000)

ot her appropriations:

Equi prent
Nonencl at ur e

CERTI FYI NG OFFI CI AL STATEMENT:

B. Equi pnent associated with this project which will

0712876N 21310 P381C 544, 808

(A) Production of plans and specifications $37, 572

(B) Al other design costs $26, 864

(O Total $64, 436

(D) Contract $52, 601

(E) In-house $11, 835
4. Contract award: 08/ 2021
5. Construction start: 09/ 2021
6. Construction conplete: 06/ 2028

be provided from

Procuring FY Approp

Approp or Requested Cost ($000)

1.5 MNVdrydock diesel generator (1 per OPN 2026
boat)

480v power cabl es OWN 2026
Frac tank (2 ea) OWN 2026
Keel Bl ocks (96 total) OWN 2026
Load house transfer enclosures OwWN 2026
Power Integration Distribution Centers OWN 2026
Service and personnel brows OWN 2026
VWheel er (2 ea) CPN 2026

2,534

660
450
932
272
190
485
2,000

The Regi onal Commander certifies that this project has been considered for

joint use potential. Unilateral Construction is recommended. M ssion
requi renents, operational considerations, and |ocation are inconpatible
with use by ot her conponents.
Aut hori zation and Appropriation Summary
Aut hori zati on Aut h of Approp Appr op
($000) ($000) ($000)
FY 2021 715, 000 160, 000 160, 000
2853 Cost Notification FY 2022 1,526,000
As Enact ed 475, 000 475, 000
FY 2023 As Enacted 503, 282 503, 282
FY 2024 Request 544, 808 544, 808
Cost Variation July 2023 60, 216
Future Requests 618, 126 618, 126
Tot al 2,301, 216 2,301, 216 2,301, 216
Activity POC: NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N61152 4. Command 5. Area Const
NAVSUPPACT ANNAPQOLI S Commandant of the Cost | ndex
FORT MEADE, MARYLAND Mari ne Cor ps 1.06

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 398 | 547 | 1220 0 0 0 0 0 0 2165
B. End FY 2027 488 | 562 0 0 0 0 0 0 0 1050

7. INVENTORY DATA ($000)

A.  TOTAL ACREAGE ..( Acres)

B. INVENTORY AS OF 30 SEP 2022 ....... ... . . ... 0
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 186, 480
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 0
G  REMAINING DEFI CLENCY ... . e e e e 0
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 186,480

8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
13115 Cybersecurity Qperations 10/ 2021 06/2024 11240 ne 186, 480
Facility

TOTAL 186, 480

9. Future Projects:
A. Included In The Foll owi ng Program
B. Maj or Pl anned Next Three Years:

C. R&M Unfunded Requirenent ($000):

o

10. M ssion or Major Functions:
The Marine Corps Forces Cyberspace Comand ( MARFORCYBER) is one of four
servi ce conponents of the joint U S. Cyber Conmand (USCYBERCOM .
CYBERCOM s nission is to plan, coordinate, integrate, synchronize and
conduct activities to direct the operations and defense of specified
Department of Defense [DoD] information networks and prepare to conduct
full spectrumnilitary cyberspace operations in order to enable actions in
all domains, ensure U S./Alied freedomof action in cyberspace and deny
the sane to our adversaries. The Marine Corps conducts activities that
satisfy National Security Agency/Central Security Service, Marine Air-
Ground Task Force, and joint force intelligence requirenents.

11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*):
B. Cccupational Safety and Heal t h(CsH) (#):

o o
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: N61152 4. Command 5. Area Const
NAVSUPPACT ANNAPCLI S Conmandant of the Cost | ndex
FORT MEADE, MARYLAND Mari ne Cor ps 1.06
Blank Page
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N61152(FM|4. Project Title

NAVSUPPACT ANNAPOLI S
(FORT GEORGE G MEADE)

FORT MEADE, MARYLAND

Facility

Cybersecurity Operations

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 13115 P002 186, 480
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
CYBERSECURI TY OPERATI ONS FACI LITY |nR 11, 240 135, 410
(120, 986SF)
CYBERWARFARE OPERATI ONS ng 10, 723 9, 006. 51| (96, 580)
FACI LI TY - SCIF SPACE CC13115
(115, 421SF)
CYBERWARFARE OPERATI ONS nP 517 7,974.82 (4, 120)
FACI LI TY - NON SClIF CC13115
(5, 565SF)
CYBERSECURI TY LS (500)
BU LT-1 N EQUI PMENT LS (13, 880)
SPECI AL COSTS LS (19, 020)
OPERATI ON & MAI NTENANCE SUPP LS (1, 310)
| NFO (OvBIl)
SUPPORTI NG FACI LI TI ES 25,590
PAVEMENT FACI LI TI ES LS (20)
S| TE PREPARATI ONS LS (3, 450)
PAVI NG AND SI TE | MPROVEMENTS LS (14, 760)
ELECTRI CAL UTI LI TI ES LS (5, 000)
MECHANI CAL UTI LI TI ES LS (2, 360)
SUBTOTAL 161, 000
CONTI NGENCY (5% 8, 050
TOTAL CONTRACT COST 169, 050
SIOH (6.5% 10, 990
SUBTOTAL 180, 040
DESI G\ BUI LD - DESI GN COST 6, 440
TOTAL REQUEST ROUNDED 186, 480
TOTAL REQUEST 186, 480
10. Description of Proposed Construction:
Provides a nulti-story steel-framed, reinforced concrete nasonry
cybersecurity operations facility. This facility will include cyber
operations and training space, equi pnent storage and nmai ntenance, as well
as headquarters operations for Marine Corps Cyberspace Warfare Group
( MCCYWG) .
pp, "O'™ 1391 Submitted to Congress Page No. 57
1 Dec 76

March 2023



1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/U C. N61152(FM|4. Project Title
NAVSUPPACT ANNAPOLI S Cybersecurity Operations
(FORT GEORGE G MEADE) Facility

FORT MEADE, MARYLAND

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 13115 P0O02 186, 480

This project includes secure areas. Ninety-five percent of the project
scope is required to be secure space.

Facility-related control systens include cybersecurity features in
accordance with current DoD criteria.

Information systens include tel ephone, conmputer network, fiber optic, cable
television, security and fire alarmsystens and infrastructure.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi c Conbat ant Conmander policies and
directives per UFC 4-010-01 DoD M ni mum Antiterrorism Standards for

Bui | di ngs. DoD Cui dance Unit Costs were used for this project. As such, the
costs for specific AT features are included in the unit costs.

This project includes three passenger elevators and a passenger/frei ght
conbi nation el evator.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity comm ssioning cost is to
cover the contractor's subnittals, administrative actions and conpliance
with Navy's cybersecurity requirements as well as Navy in-house costs to
review contractor submttals and to inplenent steps necessary for obtaining
Authority to Operate. Special costs also include nonitoring during Secure
Conmpartnented Information Facility (SCIF) construction; including
survei |l l ance by Construction Security Technicians and Cl eared Anmerican
Guards during secure space finish work in accordance with Intelligence
Conmmuni ty gui dance. Construction nonitoring is required to observe the
construction to ensure there are no abnormalities that could affect and
conprom se the security of the SCIF.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

Department of Defense and Department of Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low Inpact Developnent will be included in the design
and construction of this project as appropriate.

Site preparation includes site clearing, excavation and preparation for
construction.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N61152(FM|4. Project Title
NAVSUPPACT ANNAPOLI S Cybersecurity Operations

(FORT GEORGE G MEADE) Facility

FORT MEADE, MARYLAND

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 13115 P0O02 186, 480

Pavi ng and site inprovenents include grading, |andscaping, exterior and
buil ding lighting, paved roads and sidewal ks, and storm water nanagenent.

El ectrical and mechanical utilities are estimated at this tine, based on thqg
"supporting facilities" nodel within Parametric Cost Estimating
System (PACES). Exact neasurenent are unknown at this tine.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 11,241 n2 aAdequate: Substandard:

PROJECT:
Constructs multi-story steel framed, reinforced concrete Conmmuni cations,
Information and Intelligence Facility to consolidate MCCYWG s personnel and
equi prent based in Fort Meade, Maryl and.

(New Mission)

REQUIREMENT:
The facility will consist of a secured and non-secured administrative,
training, storage, and operational facility. The project will include but

not limted to supporting and ancillary facilities such as grading,
| andscapi ng, parking, utilities, trash encl osure, storage, comunications,
enmer gency access, lighting, heating, ventilation and air conditioning.

Adequat e and secure facilities are required to support MCCYWG mission with
close proximty to its headquarters, the Marine Forces Cyberspace Comand
(MARFORCYBER) and National Security Agency (NSA) at Fort George G Meade
Maryl and in order to operate efficiently.

MCCYWS s mission is to nan, train, and equip Mari ne Cyberspace mi ssion teang
to perform both defensive and offensive cyber operation in support of the
United States Cyber Command and Mari ne Cyberspace Conmand.

CURRENT SITUATION:
Additional facility requirenments are needed based on changes to the unit's
m ssion, table of operation, and table of equi pnent. The changes to the
m ssion require dedi cated and secured training space, personnel and
admi ni strative support space, general applied instruction, equipnent
storage and nai nt enance space.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N61152(FM|4. Project Title
NAVSUPPACT ANNAPOLI S Cybersecurity Operations
(FORT GEORGE G MEADE) Facility
FORT MEADE, MARYLAND

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 13115 P0O02 186, 480

MCCYWG personnel are divided between Mari ne Corps Base Quantico (MCBQ) in
Virginia and Colunbia Gateway in Maryland. Two of MCCYWG s Cyber Protection
teans(CPT) share approxi mately 20,000 square feet office space with Marine
Corps Cyberspace Operations Group (MCCOG) in Codetal ker Hall (Building 27410)
at MCBQ Through a |l easing arrangenent with U.S Army Corps of

Engineers (USACE) and MARFORCYBER, MCCYWG al so occupi es approxi mately 45,299
square feet office space at Colunbia Gateway. This space is not adequately
sized to support mission requirements and carries operational |ease costs.
Personnel are not collocated, have inadequate space, incur expensive travel
costs and have long commute tines between facilities.

This project is not within a flood hazard area.

This project does not have scope elements above and beyond the UFC and
Facilities Criteria regarding adverse long-term environmental effects.

IMPACT IF NOT PROVIDED:

MCCYWG s mission will not be fully supported to neet the increasi ng demands
of fighting cyber-attacks. MCCYWG will not be able to consolidate its
personnel to nmeet growi ng mission requirements. MCCYWs will not be able to

store, handl e, discuss and process classified materials and activities.

MCCYWG wi || not be able to provide mission essential storage for its

m ssion teans and streanline operations with MARFORCYBER The absence of a
dedi cated sole-use facility will negatively affect the performance of
MCCYWG s dynani ¢ and rapi dly changi ng m ssion. Methods of operation wll
continue at high risk for security breach, data spillage and unauthorized
asset and data breach.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:

(A) Date design or Parametric Cost Estimte started 10/ 2021
(B) Date 35% Design or Paranetric Cost Estinate conplete 10/ 2022
(C) Date design conpleted 06/ 2024}
(D) Percent conpleted as of Septenber 2022 159
(E) Percent conpleted as of January 2023 359
(F) Type of design contract Desi gn Bui |l d]
(G Paranetric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N61152(FM|4. Project Title
NAVSUPPACT ANNAPOLI S Cybersecurity Operations
(FORT GEORGE G MEADE) Facility
FORT MEADE, MARYLAND

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 13115 P0O02 186, 480

2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (B):

(A) Production of plans and specifications $3, 050
(B) Al other design costs $4, 580
(C) Total $7, 630
(D) Contract $4, 960
(E) In-house $2, 670
4. Contract award: 06/ 2024
5. Construction start: 07/2024
06/ 2026

6. Construction conplete:
B. Equi pnent associated with this project which will be provided from

ot her appropriations: NONE

CERTI FYI NG COFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for

joint use potential. Joint use is recommended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. N61152(FM|4. Project Title
NAVSUPPACT ANNAPOLI S Cybersecurity Operations
(FORT GEORGE G MEADE) Facility
FORT MEADE, MARYLAND

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 13115 P002 186, 480
Blank Page
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N47608 4. Conmand 5. Area Const
NAVAL Al R STATI ON PAX RI VER Commander Navy Cost | ndex
PATUXENT RI VER, MARYLAND I nstall ati ons Conmand 1.15
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL clv OFF ENL cv OFF ENL cav
A As OF 09-30-22| 754 1355 | 8140 0 0 0 81 27 0 10357
B. End FY 2027 713 | 1392 1 0 81 0 0 0 27 | 2214
7. INVENTORY DATA ($000)
A.  TOTAL ACREACE .. (6424 Acres)
B. INVENTORY AS OF 30 SEP 2022 ...... ...t 5, 640, 650
C. AUTHORI ZATI ON NOT YET IN INVENTORY ........ ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 141, 700
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . .. .......... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS . ........... ..., 0
G REMAINING DEFI CLENCY ...t e e 849, 810
H. GRAND TOTAL . .cteeeeeeeceocssscososossssossossssssssssssncscs 6,632,160
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl et e Scope ($000)
31105 Aircraft Devel opment and 12/ 2021 09/ 2023 37942 n? 141, 700
Mai nt enance Facilities
TOTAL 141, 700
9. Future Projects:
A. Included In The Foll owi ng Program
B. Maj or Pl anned Next Three Years:
C. R&M Unfunded Requi renent ($000): 40, 576
10. M ssion or Major Functions:
Supports the Navy by providing the warfighter with technol ogi es that
deliver dom nant conmbat effects and matchl ess capabilities. As the host,

NAS Pat uxent River
systens and |ife cycle support

provides effective and affordable integrated warfare
by perform ng RDT&E, acquisition

engi neering and fleet support for nmanned and unmanned aircraft, engines,
avionics, aircraft support systems and ship/shore/air operations.
11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N47608 4. Conmand 5. Area Const
NAVAL Al R STATI ON PAX RI VER Commander Navy Cost | ndex
PATUXENT RI VER, MARYLAND I nstall ati ons Conmand 1.15
Blank Page
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C. N4A7608

NAVAL Al R STATI ON PAX RI VER
PATUXENT RI VER, MARYLAND

4. Project Title
Aircraft Devel opnent and

Mai nt enance Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31105 P691 141, 700
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
Al RCRAFT DEVELOPMENT AND ng 37,941. 7 100, 590
MAI NTENANCE FACI LI TI ES (408, 401SF)
Al RCRAFT HANGAR CC31105 ng 14,076 4,957.5| (69, 780)
(151, 513SF)
HAZARDOUS WASTE STORAGE ng 789.7 6, 798. 04 (5, 370)
BUI LDI NG CC83143 (8, 500SF)
SONOBUOY STORAGE FACI LI TY n 724.6 3, 496. 45 (2,530)
CC31915 (7, 800OSF)
Al RCRAFT PARKI NG APRON CC11320 |n®2 22,351. 4 463. 44| (10, 360)
(240, 588SF)
CYBERSECURI TY LS (500)
BUI LT- I N EQUI PMENT LS (5, 330)
SPECI AL COSTS LS (5, 750)
OPERATI ON & MAI NTENANCE SUPP LS (970)
| NFO (OvBIl)
SUPPORTI NG FACI LI TI ES 26, 120
SPECI AL CONSTRUCTI ON FEATURES |LS (4, 680)
S| TE PREPARATI ONS LS (4, 100)
SPECI AL FOUNDATI ON FEATURES LS (2,940)
PAVI NG AND SI TE | MPROVEMENTS LS (4, 720)
ELECTRI CAL UTI LI TI ES LS (1, 380)
MECHANI CAL UTI LI TI ES LS (6, 540)
ENVI RONMVENTAL M TI GATI ON LS (120)
DEMOLI TI ON LS (1, 640)
SUBTOTAL 126, 710
CONTI NGENCY (5% 6, 340
TOTAL CONTRACT COST 133, 050
SICH (6.5% 8, 650
SUBTOTAL 141, 700
TOTAL REQUEST ROUNDED 141, 700
TOTAL REQUEST 141, 700
EQUI PMENT FROM OTHER (17,773)
APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N4A7608 4. Project Title
NAVAL Al R STATI ON PAX RI VER Aircraft Devel opnent and
PATUXENT RI VER, MARYLAND Mai nt enance Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31105 P691 141, 700

10. Description of Proposed Construction

Constructs a high-bay, steel-frane hangar on concrete pile and grade- beam
foundation with a reinforced concrete slab, built-up roofing over insulated
structural metal deck, and steel truss framng. The roofing systemis to
be structurally sufficient to acconmodat e nunerous roof-nmounted ant ennas
and equi pnent. The facility includes aircraft naintenance work centers,
systens test and operations areas, maintenance control, supply storage

war ehouse, systens test and integration |abs, and headquarters space for
the Airborne Strategic Conmand, Control, and Conmmuni cati on Program O fice.
The project includes aircraft parking apron, hangar access apron, and paved
shoul ders. A ground support equi pnent paved storage area will be provided.
Project provides replacenents for a sonobuoy storage facility, hazardous
waste storage facility and an air operations storage buil ding.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per UFC DoD M ni mum Antiterrori sm Standards for Buil di ngs.

Built-in equiprment includes fire protection systens, overhead cranes,
energency generators, antenna platforns, fall protection systens, raised
flooring, uninterruptable power supply, bird deterrent nmeasures, |ightning
protection system roll-up doors, |aboratory grounding systemand a
passenger/frei ght el evator

Speci al Costs include Post Construction Contract Award Services (PCAS) and
Cybersecurity commi ssioning. The cybersecurity commi ssioning cost is to
cover the contractor's subnittals, administrative actions and conpliance
with the Departnment of the Navy's (DON) cybersecurity requirenments as wel
as DON s in-house costs to review contractor submttals and to inpl enment
steps necessary for obtaining Authority to Operate.

Qperation and Mai ntenance Support Information (OVBlI) is included in this
proj ect .

Depart ment of Defense and Departnent of Navy principles for high
perfornmance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low Inpact Devel opnent will be included in the design
and construction of this project as appropriate.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N4A7608 4. Project Title
NAVAL Al R STATI ON PAX RI VER Aircraft Devel opnent and
PATUXENT RI VER, MARYLAND Mai nt enance Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31105 P691 141, 700

Speci al Construction features include pilings for foundation

Site preparation includes clearing and grading and renoval of existing
paverent at the proposed site.

Pavi ng and site inprovenents include sidewal ks, vehicle parking with
security lighting, |andscaping, fencing and gates, and a ground support
equi prent storage pad. The 827 neters of fencing around the facility
consists of a 3-meter high chain-link security fence with pedestrian
turnstiles and sliding vehicle gates. Parking facilities for approximtely
305 vehicles will be provided.

El ectrical utilities include primary and secondary distribution systens,
exterior lighting, teleconmunications infrastructure, airfield lighting and
aircraft apron groundi ng receptacles.

Mechani cal utilities include water, sanitary sewer, |lift station, storm
sewer distribution, stormsewer lines, gas distribution lines, fire
protection systemand utility connection fees.

Demolition includes the renoval of the followi ng storage buildings to clear
the site for this project: Building 2176, 306.67 n2; Building 2372, 330.74
n2; Building 314, 384.7 n2; Building 315, 383.5 nR; Building 619, 384.7 n2;
and Buil ding 669, 506.14 n2. The functions in Buildings 2176 and 2372 will
be relocated to a new storage facility. The functions in Buildings 314 and
315 will be relocated to a new air operations building. The functions in
Bui I ding 619 will be relocated to a new hazardous waste storage facility.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxin zing energy
ef ficiency.

11. Requirement: 37,942 n2 Adequate: Substandard:

PROJECT:
Constructs aircraft devel opnent and mai ntenance facilities in support of
program of fi ce operations to research, develop, and test a replacenent for
the E-6B aircraft

(New Mission)
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N4A7608 4. Project Title
NAVAL Al R STATI ON PAX RI VER Aircraft Devel opnent and
PATUXENT RI VER, MARYLAND Mai nt enance Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816376N 31105 P691 141, 700

REQUIREMENT:
A hangar with associated |aboratory and test facilities is required to
support the E-6B nodernization program However, the systens
integration |ab and headquarters space should be in operation by 2026
to begin devel opnent and testing. Locating the hangar, |aboratory, and
integrated test team space in the close proxinmty will pronote
efficiency and reduce delays to the nodernization effort.

The E-6B Mercury aircraft is scheduled for replacenent.

This project directly supports the testing of three new aircraft to be
delivered in 2026.

CURRENT SITUATION:

There is insufficient |aboratory and hangar space at NAS Pat uxent River to
accommodat e addi ti onal personnel and performthe required devel opment and
testing to provide a mssion capable aircraft to the fleet. Al existing
hangar space includi ng associ ated mai ntenance and | aboratory facilities are
currently occupied by other progranms. The projected size of the E-6B' s

repl acenent makes it especially difficult to collocate with another program
wi t hout introducing inefficiencies and hazards related to overcrowdi ng.

This project is not within a flood hazard area.

This project does not have scope el enents above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse |ong-term
envi ronnent al el enents.

IMPACT IF NOT PROVIDED:
Lack of adequate |aboratory and hangar space woul d introduce inefficiencies
and disruptions to the E-6B nodernization effort and interrupt the ability
to neet the requirenents of adequately testing the replacenent aircraft for
nati onal strategic m ssions.

12. Supplemental Data:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 12/ 2021
(B) Date 35% Design or Paranetric Cost Estinmate conplete 06/ 2022
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 40%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N4A7608 4. Project Title
NAVAL Al R STATI ON PAX RI VER Aircraft Devel opnent and
PATUXENT RI VER, MARYLAND Mai nt enance Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0816376N 31105 P691 141, 700

(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:

(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):

(A) Production of plans and specifications $10, 014
(B) Al other design costs $5, 007
(O Total $15, 021
(D) Contract $12, 100
(E) In-house $2, 921
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 06/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Norencl at ur e Approp or Requested Cost ($000)
Aircraft Fusel age Mock Up RDT&E 2026 10, 000
Col | at eral Equi prent OWN 2026 6, 810
Furniture, Fixtures, and Equi prent OWN 2026 140
Security Systens Equi pnent OWN 2026 400
Tel econmuni cati on and Data Equi pnent OWN 2026 250
Vi deo Tel econf erenci ng Equi prment OWN 2026 173

CERTI FYI NG OFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for

joint use potential. Joint use is reconmended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N4A7608 4. Project Title
NAVAL Al R STATI ON PAX RI VER Aircraft Devel opnent and
PATUXENT RI VER, MARYLAND Mai nt enance Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0816376N 31105 P691 141, 700
Blank Page
Form
i Page No. 70
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023

3. Installation and Location: MO0146 4. Conmand 5. Area Const
MCAS CHERRY PO NT NC Commandant of the Cost | ndex
CHERRY PO NT MCAS, NORTH CAROLI NA Mari ne Cor ps .97

6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL av OFF ENL cav OFF ENL cav
A As OF 09-30-22| 776 6294 | 1522 217 2255 1 0 0 58731 | 69796
B. End FY 2027 808 | 6423 | 1522 | 197 | 2159 1 0 0 |58731 | 69841

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (15133 Acres)
B. [INVENTORY AS OF 30 SEP 2022 ......... ... 5,797, 693
C.  AUTHORI ZATI ON NOT YET IN INVENTORY ...................... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 125,150
E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . .. .......... 412,610
F. PLANNED I N NEXT THREE PROGRAM YEARS . .................... 324, 821
G REMAINING DEFI CLENCY ... e e e e e e e 493, 400
H. GRAND TOTAL .. vveeeuneeonneeonaasoaasoaasoaasoaasoaasonanasnns 7,153,674

8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
21105 Aircraft M ntenance Hangar 09/ 2019 10/ 2022 91600 n? 19, 529

(I'nc)
21121 Maintenance Facility & Marine 10/2022 09/2024 17138 n® 125, 150
Air Group HGs

TOTAL 346, 506

. Future Projects:

A. Included In The Fol |l owi ng Program

21114 F-35 Aircraft Sustai nment Center 307, 000
21121 Conposite Repair Facility 105, 610

TOTAL 412,610

B. Maj or Pl anned Next Three Years:

11110 Runway | nprovenents 59, 000
21114 F-35 Sustainment Center, Phase 2 102, 490
11110 Vertical Landing Pads 25, 320
21451 2D LAAD Mai ntenance and Operations Facilities 138, 011

TOTAL 324,821
C. R&M Unfunded Requirenent ($000): 501, 272

10. M ssion or Major Functions:

Marine Corps Air Station Cherry Point supports and enhances the conbat
readi ness of 2nd Marine Aircraft Wng units and other Departnent of

Def ense units while inproving the quality of life for mlitary personnel,
their famlies, and work force assigned to the Air Station. The Air Station
mai ntains facilities and property, provides security and other services,
and operates the airfield in support of tenant units and other forces
training/preparing for conbat in order to deter, prevent, and defeat
threats and aggression ained at the United States.

Form
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023

3. Installation and Location: MO0146 4. Conmand 5. Area Const
MCAS CHERRY PO NT NC Commandant of the Cost | ndex
CHERRY PO NT MCAS, NORTH CAROLI NA Mari ne Cor ps .97

11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C:. M0146

MCAS CHERRY PO NT NC

Aircraft

4. Project Title
Mai nt enance Hangar

March 2023

CHERRY PO NT MCAS, NORTH CARCLI NA (1 nc)
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21105 P197B 19, 529
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

Al RCRAFT MAI NTENANCE HANGAR (I NC) |nR 91, 600. 1 158, 570

(985, 975SF)

MAI NTENANCE HANGAR CC21105 ng 15,519.5 5,994. 85| (93, 040)

(167, 051SF)

PARKI NG FACI LI TY CC85310 ng 50, 725 843. 73 (42, 800)

(545, 999SF)

SECURE AREA (PREM UM CC21107 |LS (1, 960)

Al RCRAFT PARKI NG APRON nP 25,355.6 218. 82 (5, 550)

CYBERSECURI TY FEATURES LS (510)

BUI LT- I N EQUI PMENT LS (8,330)

SPECI AL COSTS LS (5, 760)

OPERATI ON & MAI NTENANCE SUPP LS (620)
| NFO (OvBl)

SUPPORTI NG FACI LI TI ES 33,936
S| TE PREPARATI ONS LS (4, 370)
SPECI AL FOUNDATI ON FEATURES LS (10, 270)
PAVI NG AND SI TE | MPROVEMENTS LS (4, 160)
ANTI - TERRORI SM FORCE LS (996)

PROTECTI ON
ELECTRI CAL UTI LI TI ES LS (2,940)
MECHANI CAL UTI LI TI ES LS (4, 400)
ENVI RONVENTAL M TI GATI ON LS (6, 800)

SUBTOTAL 192, 506

CONTI NGENCY (5% 9, 630

TOTAL CONTRACT COST 202, 136

SIOH (5.7% 11, 520

SUBTOTAL 213, 656

DESI GV BUI LD - DESI GN COST 7,700

TOTAL REQUEST ROUNDED 221, 356

TOTAL REQUEST 19, 529

EQUI PMENT FROM OTHER (12, 480)

APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Ai rcraft Mai ntenance Hangar
CHERRY PO NT MCAS, NORTH CARCLI NA (1 nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21105 P197B 19, 529

10. Description of Proposed Construction:

Constructs a nmulti-story two-squadron nodul e Type 1 mai ntenance hangar for
the F-35B Lightning Il aircraft. The facility will include high-bay spaces
mai nt enance shop spaces, equi pment support spaces, crew and personne
support spaces, secure areas, training and adm nistrative spaces. The
facility will be steel framed with steel roof trusses, pre-finished

i nsul ated netal roof, concrete nasonry unit walls and be supported by

rei nforced concrete pile foundations.

Constructs a nmulti-story parking garage for approximtely 1,700 vehicl es.
The facility will be constructed of precast prestressed concrete col unms,
beanms and | ong span doubl e tee beanms and support by reinforce concrete pile
f oundat i ons.

Renovat es the existing parking apron and taxi way by updating the stripping
pl ans, electrical grounding systems, work station ki osks and sunshade
structures.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facility Criteria (UFC) 4-010-01 DoD M ni mum
Antiterrorism Standards for Buil dings.

Buil't-in equi pment includes fire suppression system conpressed air system
passenger and freight elevators, 5-ton overhead bridge cranes, high
pressure cooling air system and energency power.

Speci al costs include Post Construction Contract Award Services (PCAS),

Post Award Design Services (PADS), geospatial surveys and nmappi ng, enhanced
bui | di ng conmi ssi oni ng and cybersecurity comi ssioning. The cybersecurity
conmmi ssioning cost is to cover the contractor's subnmttals, adninistrative
actions and conpliance with the Departnent of Navy's (DON) cybersecurity
requirenents as well as DON s in-house costs to review contractor
submittals and to inplenment steps necessary for obtaining Authority to
Qper at e.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Ai rcraft Mai ntenance Hangar
CHERRY PO NT MCAS, NORTH CARCLI NA (1 nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21105 P197B 19, 529

DOD and DON principles for high performance and sustainable building
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low I npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Site preparations include stormmater infiltration chanbers, excavation cut
and fill and site grading.

Speci al foundation features include pile foundations.

Paving and site inprovenents include wash rack and hazardous material s
areas, stormwater drai nage systens, asphalt pavenents, traffic signals.

AT/ FP features outside of the buildings include flight |ine fencing,
pedestrian and vehicl e gates.

Electrical utilities include electrical distribution and communi cation
di stribution.

Mechani cal utilities include water distribution and valves, sanitary
di stribution, stormdrainage, natural gas connection, oil water separator
and an industrial waste storage tank

Envi ronmental mitigation includes mtigation of contaninated soil and
cont am nated groundwater at the site.

This project denolishes Building 1670 (877 n2), Building 1699 (920 nR),
Bui I di ng 4157 (203 nR2), Building 4158 (49 n2) and Buil ding 4159 (57 n2).

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirement: 91, 600 n2 Adequate: Substandard:

PROJECT:
Constructs a multi-story two-squadron nodul e Type 1 mai ntenance hangar for
the F-35 aircraft including a high-bay space, crew and equi prent space,
adm ni strative space. Project includes taxiway remarking and renovation to
existing aircraft parking aprons in order to provide electrical grounding,
wor k station kiosks and sun shades. Project also will construct a parking
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Ai rcraft Mai ntenance Hangar
CHERRY PO NT MCAS, NORTH CARCLI NA (1 nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21105 P197B 19, 529

facility and aircraft wash rack.

(New Mission)

REQUIREMENT:
Adequat e and properly configured operational and mai ntenance facilities are
required to support the basing of the F-35B Lightning Il. The two nodul e

mai nt enance hangar is required to provide weather-protected shelter for the
servicing and repair of aircraft at the organizational |evel and energency
shelter for inoperable aircraft.

The hangar will support two F-35 squadrons. The first squadron will arrive
in FY24 and the second will arrive in 2025. Beneficial occupancy date (BOD)
wi |l be phased to support the arrival of the two squadrons.

CURRENT SITUATION:
There are no existing hangars that can support the requirenents of the F-
35B aircraft.

This project is not within a flood hazard area.

This project does not have scope el enments above and beyond the Unified
Facilities Criteria and Facilities Criteria regardi ng adverse long-term
environnent al effects.

IMPACT IF NOT PROVIDED:
If this project is not provided, the station will be unable to support the
pl anned basi ng of F-35 squadrons.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2019
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2020
(C) Date design conpleted 10/ 2022
(D) Percent conpleted as of Septenber 2022 95%
(E) Percent conpleted as of January 2023 100%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):

(A) Production of plans and specifications $4, 172
(B) Al other design costs $6, 259
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Ai rcraft Mai ntenance Hangar
CHERRY PO NT MCAS, NORTH CARCLI NA (1 nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 21105 P1978B 19, 529

(O Total $10, 431

(D) Contract $6, 780

(E) In-house $3, 651
4. Contract award: 04/ 2022
5. Construction start: 11/ 2022
6. Construction conplete: 11/ 2025

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonmencl at ur e Approp or Requested Cost ($000)
Aircraft Protective Shelters - Sunshades O&MMC 2024 5,430
Audi 0 Vi sual @Y\ 08 2024 660
Furniture, Fixtures and Equi pnent @\V\ e 2024 5,770
I nf ormati on Technol ogy/ Communi cati ons aavve 2024 70
Physi cal Security Equi prent 0:\V\Ve 2024 440
RSL & Pl acards o&awve 2024 110

CERTI FYI NG OFFI Cl AL STATEMENT:
Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is recomended. The facility can be used by other
components on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.
Aut hori zation and Appropriation Summary

Aut hori zati on Aut h of Approp Appr op

($000) ($000) ($000)

FY 2022 As Enacted 207, 897 57,897 95, 827

Cost Variation July 2022 13, 459

FY 2023 As Enacted 21,000 106, 000

FY 2024 Request 19, 529 19, 529

Tot al 221, 356 98,426 221, 356
Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685-9401

Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Ai rcraft Mai ntenance Hangar
CHERRY PO NT MCAS, NORTH CARCLI NA (1 nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 21105 P197B 19, 529
Blank Page
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1.

Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date

MAR 2023

March 2023

3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Mai nt enance Facility & Marine
CHERRY PO NT MCAS, NORTH CARCLI NA Air Group HGs
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21121 P226 125, 150
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

MAI NTENANCE FACILITY & MARINE AIR |n2 17, 137.77 91, 500

GROUP HQS (184, 469SF)

ENG NE MAI NTENANCE SHOP ng 6,729.71 5,614. 33| (37,780)

CC21121 (72, 438SF)

REA MENTAL GROUP HQ CC61071 nP 2,612.7 6, 165. 05| (16, 110)

(28, 123SF)

Al RCRAFT ARMAMENT SHOP nP 433. 4 9, 345.91 (4, 050)

ADDI TI ON CC21154 (4, 665SF)

OPERATI ONAL HAZARDS FLAMVABLE |n2 90. 67 1,101.41 (100)

STORAGE CCl14378 (976SF)

VANPAD UTI LI TY UPGRADES nP 6,271 1,636.82[ (10, 260)

CCl11665 (67, 500SF)

Al RCRAFT ARMAMENT SHOP nP 1, 000. 29 4,765.53 (4,770)

RENOVATI ON CC21154 (10, 767SF)

CYBERSECURI TY FEATURES LS (500)
BUI LT- I N EQUI PMENT LS (12, 780)
SPECI AL COSTS LS (3,810)
OPERATI ON & MAI NTENANCE SUPP  |LS (1, 340)

I NFO (QOwvBl)

SUPPORTI NG FACI LI TI ES 16, 560
S| TE PREPARATI ONS LS (5, 080)
SPECI AL FOUNDATI ON FEATURES LS (2,130)
PAVI NG AND SI TE | MPROVEMENTS  |LS (4, 890)
ELECTRI CAL UTI LI TI ES LS (1, 060)
MECHANI CAL UTI LI TI ES LS (910)
DEMOLI TI ON LS (2, 490)

SUBTOTAL 108, 060

CONTI NGENCY (5% 5, 400

TOTAL CONTRACT COST 113, 460

SICH (6.5% 7,370

SUBTOTAL 120, 830

DESI GV BUI LD - DESI GN COST 4,320

TOTAL REQUEST ROUNDED 125, 150

TOTAL REQUEST 125, 150

EQUI PVENT FROM OTHER (3,699)
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Mai nt enance Facility & Marine
CHERRY PO NT MCAS, NORTH CARCLI NA Air Group HQ

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21121 P226 125, 150

APPROPRI ATI ONS ( NON ADD) |

10. Description of Proposed Construction:

Constructs a | owrise Engi ne Mai ntenance Shop with steel frame and roof
trusses, reinforced concrete nmasonry unit walls with brick veneer, pre-
finished standi ng seam i nsul ated roof systemand pile foundation. The
facility will include maintenance areas for propul sion systens, engine
nodul es storage, airfranes mai ntenance, administrative, personnel support,
hazardous naterial storage areas, explosive naterial storage areas, vault,
and control |l ed area spaces.

Constructs a lowrise Reginmental Goup Headquarters with steel frame and
roof trusses, reinforced concrete nmasonry unit walls with brick veneer,
pre-finished standi ng seam i nsul ated roof systemand pile foundation. The
facility will include adm nistrative, support, operational trainer, and
control |l ed area spaces.

Reconfi gures and upgrades an existing Tactical Support Van Pad. Upgrades
i ncl ude underground electrical distribution.

Renovat es an existing Aviation Armament Shop to update and reconfigure for
new operational requirenents. The work will provide new adninistrative
space.

Constructs a lowrise Aviation Armanent Shop Addition with steel frame and
roof trusses, reinforced concrete nmasonry unit walls with brick veneer,
pre-finished standi ng seaminsul ated roof system and pile foundation. The
addition will include shop and support spaces.

Constructs a |lowrise Operational Hazards Fl ammabl e Storage facility with
roof trusses, pre-finished standing seamroof system and shall ow concrete
foundation. The facility will include storage space.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facility Criteria (UFC) 4-010-01 DoD M ni mum
Antiterrorism Standards for Buil di ngs.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Mai nt enance Facility & Marine
CHERRY PO NT MCAS, NORTH CARCLI NA Air Group HQ

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21121 P226 125, 150

Buil't-in equi pment includes overhead bridge cranes (5-ton), one passenger
el evator, enmergency generator, welding hood, conpressed air system jack
tester, paint booth, fire punp, |aser corrosion renoval system vacuum
system vapor intrusion mtigation systemand 400 Hz and 270v DC power
syst ens.

Speci al costs include Post Construction Contract Award Services (PCAS),

Post Award Desi gn Services (PADS) and cybersecurity comi ssioning,
geospatial surveys & mappi ng and enhanced buil di ng comm ssi oni ng. The
cybersecurity commissioning cost is to cover the Navy's (DON) cybersecurity
requirenents as well as DON s in-house costs to review contractor
submittals and to inplenment steps necessary for obtaining Authority to
Operate. Project includes a controlled areas and includes the costs for
site security, special procurenent, shipping, and storage of construction
mat eri al s, enhanced construction for sound attenuation, and prem um | abor
costs.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of this project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Site preparation includes denp of existing pavenent, renoval and di sposa
of contami nated soil, excavation and gradi ng.

Speci al foundation features includes pile foundations.

Pavi ng and site inprovenments include asphalt paving, concrete paving,
paverment marki ng and signage, sidewal ks, exterior furnishings, |andscaping,
bol | ards, 827 neters of boundary fencing and storm water nanagenent. Storm
wat er managenent facilities shall include Low I npact Devel opnent itens.

El ectrical utilities include electrical distribution, site lighting, and
t el econmuni cations distribution systens.

Demolition includes the renpval of Building 1669, a 4795 nR storage
facility and Building 4522, a 653 nR trainer facility. Denolition includes
renoval and di sposal of associated HAZMAT nmaterials. Denolition of
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023

3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Mai nt enance Facility & Marine
CHERRY PO NT MCAS, NORTH CARCOLI NA Air Group HQ

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 21121 P226 125, 150

Building 1669 is required to clear the site for new footprint on this
project. Building 4522 is in close proximty to new footprint on this
project and will require denolition to support construction of the new
facility.
Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facilities Criteria. Facilities will incorporate
features that provide the |l owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maximn zing energy
ef ficiency.

11. Requirement: 15,871 n2 Adequate: Substandard:

PROJECT:
Constructs a centralized Marine Aviation Logistics Squadron 14 ( MALS-14)
mai ntenance facility conplex, a new Marine Aircraft Goup 14 (MAG 14)
headquarters and Night Imaging Threat Evaluation (NITE) lab facility,
upgrades existing van pad infrastructure, renovates and expands avi ation
armanent buil ding and constructs a flanmable storage facility to support
t he basing of the F-35B/C Lightning |1
(New Mission)

REQUIREMENT:
Marine Corps Air Station Cherry Point (MCAS) Cherry Point has been
desi gnated as a hone base for operational F-35B/C Lightning Il squadrons.
Adequat e and properly configured operational and mai ntenance facilities are
required to support the basing of the F-35B/C Lightning I
A Centralized Engine Repair Facility is required to perform propul sion
mai nt enance on the F-35B/C. The facility requires space for propul sion
mai nt enance areas, engi nes/ nodules as well as the maintenance trailers,
space to | aydown nodul e contai ners, space for the heavy wei ght cranes,
Operational Data Integrated Network (ODIN) work stations, tools and special
equipment storage, adnmin and training spaces, as well as overall circul ation
of the facility to accommpdate the novenent of |arge engi nes and engi ne
nodul es.
A MALS headquarters facility is required to provide comand and control in g
centralized |ocation adjacent to the flight |ine.
An upgraded van pad is required to support the additional vans designated td
support six F-35B/C Lightning Il squadrons.
A renovat ed and expanded aircraft armament system shop is required to
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. M0146 4. Project Title
MCAS CHERRY PO NT NC Mai nt enance Facility & Marine
CHERRY PO NT MCAS, NORTH CARCLI NA Air Group HQ

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21121 P226 125, 150

noderni ze outdated facilities and support F-35B/C Lightning |
requi renents.

A MAG headquarters facility is required to provide comrmand and control for
t he squadrons.

A flammabl e storage facility is required to provide storage for operational
hazard flammabl e materi al s.

CURRENT SITUATION:
Exi sting MALS nmi ntenance is perfornmed in nmultiple facilities spread
t hroughout the length of the flight line, making it difficult to
efficiently conplete tasks to support the mission

Furthernore, these facilities are in the denolition footprint for various
projects as part of the recapitalization of the flight Iine in support of
t he pl anned basing of the F-35 B/C Lightning Il. The transition to F-35
creates significant issues related to efficient maintenance as well as a
lack of facilities to performcritical functions.

Buil ding 3992 (built 1992) has never been renovated. It is |located on the
flight line in the footprint for the proposed MALS Maintenance Facility.
This building does not have high bay space required to support the engine
repai r mai ntenance.

The existing aircraft armament shop is located in various buildings in
different | ocations. The primary aircraft armanent shop is located in

Buil ding 3916 (built 1981) and has not had any renovations. It is in poor
condition and will not neet the requirements to support the F-35. It
requires replacenent and will consolidate the aviation armanment operations.

The existing MAG 14 headquarters is located in Building 1670 (built 1959),
which is in poor condition and is in the footprint of the parking garage,
which is part of P-197, a FY21 M LCON. The MAG 14 headquarters will be

di spl aced in 2023 and not operating in close proximty to the squadrons.
They will be unable to efficiently support the control and conmand of
squadr ons.

Buil ding 1669 (built 1959), an old warehouse building, is utilized by MAG
14. This building is in poor condition and | ocated next to the existing
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MAG 14 Headquarters. Because this is a warehouse, there are limted offices
t hat cannot support the requirenents of a full headquarters comrand.

The existing NITE Lab is located in Building 4522 (built 1997), which is a
sem - permanent structure. This structure was not originally built to house
the NITE I ab and therefore doesn't neet the requirenments to properly
operate as a lab. Ambient light and the lack of properly configured space
do not neet mission requirenents, inpact nission readiness, and the ability
to calibrate equipnent. Additionally, this building is in the proximty of
t he proposed MALS Mai ntenance Facility and will require denolition to
support the construction of a new facility.

This project does not have scope el enents above and beyond the Unified
Facilities Criteria and Facilities Criteria regardi ng adverse long-term
envi ronnental effects.

This project is not within a flood hazard area.
IMPACT IF NOT PROVIDED:
Currently, there are three hangars undergoi ng denolition. Therefore, MNALS-
14 is losing significant square footage as a result of ongoing projects.
MALS-14 will be unable to support the basing of F-35 squadrons with
requi red mai ntenance capabilities to include engine repair, arnanent
repair, MALS conmand and control. They are poorly configured in space that
does not neet their requirenents.

As a result of being spread throughout different facilities and working in
poorly configured buildings, there is a decrease in m ssion readi ness and
an inability to fully nmeet m ssion requirenents.

The aircraft armament shop personnel will work in outdated and undersized
facilities that are not adjacent to one another. They w Il not have
adequat e square footage to efficiently acconplish maintenance and repair on
aircraft.

Since the existing MAG 14 Headquarters will be denvlished as part of P-197,
a FY21 M LCON, MAG 14 will not have an adequate facility to provide command
and control for the squadrons.

The NITE Lab will continue to operate in a sem -pernanent facility which
does not neet the requirenents and paranmeters required to properly
calibrate and configure equi prent and conduct training. Marines will not be
nmi ssion ready without the ability to train in a properly configured NI TE
lab.
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5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 21121 P226 125, 150

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 10/ 2022
(B) Date 35% Design or Paranetric Cost Estimate conplete 01/ 2023
(C) Date design conpleted 09/ 2024
(D) Percent conpleted as of Septenber 2022 159
(E) Percent conpleted as of January 2023 35021
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (B):

(A) Production of plans and specifications $2, 280
(B) Al other design costs $3, 420
(O Total $5, 700
(D) Contract $3, 705
(E) 1n-house $1, 995
4. Contract award: 03/ 2024
5. Construction start: 10/ 2024
6. Construction conplete: 04/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
Audi o Vi sual PMC 2025 350
Fur ni shi ngs/ Fi xt ur es/ Equi prent 0.4\V\V e 2025 3, 099
Security and I nformation Technol ogy PMC 2025 250
Equi pnent

CERTI FYI NG OFFI Cl AL STATEMENT:
Assi stant Deputy Conmandant Installations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is recomended. This facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N60191 4. Comand 5. Area Const
NAS OCEANA VA Commander Navy Cost | ndex
DAM NECK, VI RG N A I nstall ati ons Conmand .92

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 300 | 2322 | 1146 0 758 0 29 0 0 4555
B. End FY 2027 330 | 2739 | 414 0 758 0 0 0 0 4241

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (2392 Acres)

B. INVENTORY AS OF 30 SEP 2022 ....... ... . . ... 1,992, 781
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 109, 680
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 12,000
G  REMAINING DEFI CLENCY ... . e e e e 0
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 2,114,461

8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
13115 Maritinme Surveillance System  06/2021 12/2023 8925 ne 109, 680
Facility

TOTAL 109, 680

9. Future Projects:
A. Included In The Foll owi ng Program
B. Maj or Pl anned Next Three Years:

74074 Child Dvlpnt Center, Oceana VA 12, 000
TOTAL 12, 000
C. R&M Unfunded Requi renent ($000): 29, 262

10. M ssion or Major Functions:
Dam Neck's nmission is to attain the highest |levels of fleet readi ness by
anticipating, devel oping, and providing the nost effective specialized
training and support services in response to fleet requirenents.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/U C. N60191(DN)|(4. Project Title

NAS OCEANA VA Maritime Surveillance System

( DAM NECK) Facility

DAM NECK, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0305192N 13115 P1069 109, 680
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

MARI TI ME SURVEI LLANCE SYSTEM n 8, 925 73, 640

FACI LI TY (96, 068SF)

MARI TI ME SURVEI LLANCE SYSTEM  [n®2 3, 442 9,190. 33| (31, 630)

FACI LI TY CC13115 (37, 049SF)

NAVOCEANPROFAC ( NOPF) CC13115 ([n®2 5, 483 2,740.5[ (15, 030)

(59, 019SF) ( RENOVATE)

CYBERSECURI TY FEATURES LS (500)
| NFORVATI ON SYSTEMS LS (3,430)
ANTI - TERRORI SM FORCE LS (850)

PROTECTI ON
BU LT- I N EQUI PMENT LS (11, 440)
SPECI AL COSTS LS (10, 050)
OPERATI ON & MAI NTENANCE SUPP LS (710)

| NFO (OvBl)

SUPPORTI NG FACI LI TI ES 24, 450
S| TE PREPARATI ONS LS (6, 640)
SPECI AL FOUNDATI ON FEATURES LS (5, 620)
PAVI NG AND SI TE | MPROVEMENTS LS (5, 790)
ELECTRI CAL UTI LI TI ES LS (2,790)
MECHANI CAL UTI LI TI ES LS (2,110)
ENVI RONMVENTAL M TI GATI ON LS (40)
PHYSCI AL SECURI TY LS (1, 460)

SUBTOTAL 98, 090

CONTI NGENCY (5% 4,900

TOTAL CONTRACT COST 102, 990

SICH (6.5% 6, 690

SUBTOTAL 109, 680

TOTAL REQUEST ROUNDED 109, 680

TOTAL REQUEST 109, 680

EQUI PMENT FROM OTHER (4, 844)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs an addition on the existing Maritinme Surveillance System
Facility. The addition shall be two stories using a structural steel frane,
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3.

Installati on(SA) & Location/U C. N60191(DN)|4. Project Title
NAS OCEANA VA Maritime Surveillance System
( DAM NECK) Facility

DAM NECK, VIRG N A

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0305192N 13115 P1069 109, 680

conposite steel slab-on-deck floors and roofs, concrete piles, concrete
grade beam foundati on, ground-level concrete structural slab, and
concrete/ masonry exterior backup walls. Wthin the facility, construct a
single-story cast-in-place reinforced concrete enclosure providi ng enhanced
asset protection and radio frequency(RF) shielding. The facility shal

i nclude training, operations, adnmnistrative; information technology (IT)

| ogi stics support and watch stander spaces. The addition shall consist of
open secret storage spaces (0SS), controlled areas, NMCl server room

t el econmuni cations roons, and uninterrupted power source (UPS)/redundant
conti nuous power utility room Supporting spaces include male and fenal e
restroons, |lactation room and a coffee nmess/break room The facility shal
i nclude a Mssion Control System conmunication operations spaces, and
spaces to support major acquisition and Test and Eval uati on prograns.

The addition also includes an expansion of the existing Uility Facility
using a structural steel frame, conposite steel slab-on-deck roof, concrete
piles, concrete grade beam foundati on, ground-|evel concrete structura

sl ab, and concrete/ masonry exterior backup walls. The exterior wall system
shall be a cavity wall with vapor barrier, rigid insulation, air space,
with a mix of masonry and precast concrete veneer to match the existing
facilities. The roof shall be built up nodified bitumen to match the
existing facilities. The spaces include electronics storage, information
systenms, heating ventilation, and air conditioning supported by chilled
water supply fire protection and al arm systens.

Project also includes renovation of Building #470. The renovation al so

i ncludes repair of the existing HVAC system electrical systens repair, and
repl acenent of the existing fire protection system
(sprinkl ers/al arnf associ ated i nfrastructure) throughout the buil ding.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander policies and
directives per UFC 4-010-01 DoD M ni mum Antiterrorism Standards for
Bui I di ngs.

This project will provide enhanced Antiterrorismfeatures and conply with
AT regul ations, and physical security nitigation in accordance with UFC 4-
010- 01 Chapter 3 Standards and Appendi x B Best Practices, UFC 4-026-01
Design to Resist Forced Entry, and project-specific enhanced buil ding

har deni ng provisions in accordance with UFC 4-020-01, as validated by the
Security Engi neering Planni ng Assessnent (SEPA) process in UFC 4-020-01
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NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Installati on(SA) & Location/U C. N60191(DN)|4. Project Title
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0305192N 13115 P1069 109, 680

I nformation systens include basic tel ephone, conputer network, fiber optic,
cable television, security and fire alarmsystens and infrastructure.
Facility-related control systens include cybersecurity features in
accordance with current DoD criteria.

Built-in equi pment includes a clean agent fire suppression and air sanpling
snoke detection system uninterruptible power supply system raised
conputer flooring, energency generator, cabinets, command wall, fire
boost er punp, grounding system and |ightning protection system

Speci al costs include post construction contract award services (PCAS),
Controlled Area nonitoring and accreditation, and Cybersecurity
conmi ssi oni ng.

Operations and mai ntenance support information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of this
project in accordance with federal |aws and Executive Orders. Low | npact
Devel oprrent will be included in the design and construction of this project
as appropriate.

Site inprovenents include fencing, fuel storage pad, generator pad,

si dewal ks, dunpster pads, stormwater nanagenent, |andscaping, tree
mtigation, surface parking, renoval of underground fuel storage tanks, and
geot her mal system abandonnent.

El ectrical utilities include prinmary and secondary el ectrical systens,
speci al conmuni cati ons systens, teleconmunications infrastructure, security
alarm transfornmer, and area |ighting.

Mechani cal utilities include heating, ventilation and air conditioning,
water lines (chilled, heating hot and condenser water piping), water cooled
chillers, cooling towers, plunbing and plunbing fixtures, sanitary sewer
system well water nakeup, storm drai nage and above ground fuel oil storage
tanks and associ ated fuel piping.

Envi ronnmental mtigation includes wetland mtigation, soil testing and
cont ami nated soils.

Facility-related control systens include cybersecurity features in
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accordance with DoD criteri a.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

Project is partially within the 100-year fl oodplain according to the nost
recent FEMA fl ood hazard data. The ground floor of the existing buildings
and new facility will be constructed above the 100-year flood plain.

11. Requirement: 11,484 n2 adequate: Substandard:

PROJECT:
Constructs a new operational facility to accombdate programgrowth in the
maritime surveillance system

(Current Mission)

REQUIREMENT:
Adequate and efficient facilities for operations, naintenance and testing
of associated surveillance systens.

CURRENT SITUATION:
There is not enough space to accommpdate the future maritine surveillance
system Existing facilities are insufficient to accommodate mission growth.
These facilities will be overcrowded until this project is provided.

This project does not have scope el enents beyond the Unified Facilities
Criteria and Facilities Criteria regardi ng adverse | ong-term environmenta
effects.

This project is not within a flood hazard area.

IMPACT IF NOT PROVIDED:
It will adversely inpact the Navy and U S. Al lied Forces operations.
Maritinme surveillance, collection of eneny order of battle information,
battl e damage assessnent, port surveillance, conmunication relay, maritine
interdiction, surface warfare, and battles space nanagenent, and targeting
for maritine, and littoral strike missions will all be degraded resulting
in a |less capable warfighter
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12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 06/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 12/ 2021
(C) Date design conpleted 12/ 2023
(D) Percent conpleted as of Septenber 2022 35%
(E) Percent conpleted as of January 2023 50%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used Not Applicabl e
3. Total Cost($000) (C = (A + (B) = (D) + (E):
(A) Production of plans and specifications $6, 000
(B) Al other design costs $3, 000
(C) Total $9, 000
(D) Contract $7, 250
(E) In-house $1, 750
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 06/ 2027

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Norencl at ur e Approp or Requested Cost ($000)
Al V SRM 2026 1,131
El ectronic Security System ESS COPN 2026 900
(Cust omer)

El ectronic Security Systens (CN C N3S) CPN 2026 950
FF&E SRM 2026 1, 463
Net wor ki ng and Comms. Equi prent COPN 2026 400

CERTI FYI NG OFFI Cl AL STATEMENT:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnment of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N50092 4. Comand 5. Area Const
JNTEXPBASE LI TTLE CREEK FS VA Commander Navy Cost | ndex
JO NT EXPED BASE LI TTLE CREEK - STOR) I nstallations Comrand .92
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL [ GV | OFF | ENL | Q1 V
A As OF 09-30-22| 1535 | 9064 | 2018 0 176 0 198 455 0 13446
B. End FY 2027 1413 | 8266 | 174 0 198 | 176 0 0 455 | 10682
7. INVENTORY DATA ($000)
A.  TOTAL ACREAGE .. (2793 Acres)
B. [INVENTORY AS OF 30 SEP 2022 ......... ... 3,252,142
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 35, 000
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS .. ................... 12, 000
G REMAINING DEFICLENCY . ... e e e e e 494,122
H. GRAND TOTAL .. vveeeuneeonneeonaasoaasoaasoaasoaasoaasonanasnns 3,793,264
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
74074 CH LD DEVELOPMENT CENTER 01/ 2023 02/ 2025 4181 n® 35, 000
TOTAL 35, 000
9. Future Projects:

A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:
74074 CHI LD DEVELOPMENT CENTER

C. R&M Unfunded Requirenent ($000):

12, 000
TOTAL 12, 000

10. M ssion or Major Functions:

Joint Expeditionary Base Little Creek - Fort Story is the najor east coast
Joi nt Base which supports overseas contingency operations, provides
facilitates their
operational readiness and hosts critical training for the nation's

out st andi ng support and services to resident comuands,

expedi tionary forces.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/ U C: N50092 4. Project Title
JNTEXPBASE LI TTLE CREEK FS VA Chi |l d Devel opnent Center
JO NT EXPED BASE LI TTLE CREEK -
STORY, VI RG7INIA

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816176N 74074 P1339 35, 000
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

CH LD DEVELOPMENT CENTER n 4, 180. 64 20, 830
(45, 000SF)

CH LD DEVELOPMENT CENTER n 4, 180. 64 4,421. 46| (18, 480)
CC74074 (45, O00SF)

CYBERSECURI TY FEATURES LS (190)

SPECI AL COSTS LS (1, 960)

OPERATI ON & MAI NTENANCE SUPP LS (200)
| NFO (OvBIl)
SUPPORTI NG FACI LI TI ES 9, 390

PAVEMENT FACI LI TI ES LS (70)

S| TE PREPARATI ONS LS (610)

SPECI AL FOUNDATI ON FEATURES LS (900)

PAVI NG AND SI TE | MPROVEMENTS LS (4, 460)

ANTI - TERRORI SM FORCE LS (80)
PROTECTI ON

ELECTRI CAL UTI LI TI ES LS (1, 630)

MECHANI CAL UTI LI TI ES LS (820)

DEMOLI TI ON LS (820)
SUBTOTAL 30, 220
CONTI NGENCY (5% 1, 510
TOTAL CONTRACT COST 31, 730
SICH (6.5% 2,060
SUBTOTAL 33, 790
DESI G\ BU LD - DESI GN COST 1, 210
TOTAL REQUEST ROUNDED 35, 000
TOTAL REQUEST 35, 000
EQUI PVENT FROM OTHER (1, 809)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a single-story child devel opnent center (CDC) with capacity to
accommodate up to 300 children. The building will be constructed with a pile
foundation, concrete floor, masonry walls, and metal roof, gutters, and
downspouts. The facility will include child activity rooms, lobby/reception

area, administrative offices, training rooms, mother's room, nurse room,
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N50092 4. Project Title
JNTEXPBASE LI TTLE CREEK FS VA Chi |l d Devel opnent Center

JO NT EXPED BASE LI TTLE CREEK -
STORY, VI RGINIA

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816176N 74074 P1339 35, 000

staff breakroom kitchen, laundry, storage, and support spaces. The facility
al so provides outdoor play areas, overhead shade structures, and outdoor
st orage space.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with

appl i cabl e service and Geographi ¢ Conbat ant Conmander policies and directive
per Unified Facilities Criteria (UFC) 4-010-01 DoD M nimum Antiterrorism

St andards for Buil di ngs.

Speci al costs include Post Construction Contract Award Services (PCAS),
cybersecurity comm ssioning, geospatial surveys and mappi ng, sound
attenuation and Post Award Design Services (PADS). The cybersecurity

commi ssioning cost is to cover the Navy's (DON) cybersecurity requirenents
as well as DON s in-house costs to review contractor subnittals and to

i mpl ement steps necessary for obtaining Authority to Operate. PADS will be
provi ded for in-house design quality assurance and oversi ght of the
contractor's designer.

Qperations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact Devel opnent
will be included in the design and construction of this project as
appropriate. This will be carried out as a prototype project pursuant to the
authority in Sec. 4022, Title 10 United States Code notwithstanding
subchapters I and III of chapter 169 of title 10, United States Code, and
chapter 11 of title 40, United States Code.

Speci al foundation features include pile foundations.
Pavi ng and site inprovenents include parking |ots, roadways, curbs,

si dewal ks, | andscaping and irrigation, stormwater managenent facilities,
and denolition and di sposal of existing pavenent.
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Electrical utilities include primary and secondary distribution systems,
telecommunications infrastructure and site lighting. This project demolishes
Building 3006A.

Facilities will be designed to meet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility

requi renents with the goal of maxinizing energy efficiency.

11. Requirement: 4,181 nP adequate: Substandard:
PROJECT:
Constructs a CDC at Joint Expeditionary Base (JEB) Little Creek

(Current Mission)
REQUIREMENT:
Adequat e and efficiently configured space to provide child devel opnent
services for up to 300 children. The DoD, DON and United States Marine
Corps recogni ze the role that childcare services play in the overal
quality of life for mlitary personnel and authorized civilians and have
identified that the | ack of adequate childcare services DON w de has
resulted in added strain on nmilitary personnel and authorized civilians
contributing to lower retention |levels and reduced nission readi ness.

CURRENT SITUATION:
The installation has a requirenent to care for 730 children. The existing
CDC facilities lack the required space to acconmodate both enroll ed and
wai tlisted patrons. The current waitlist time for the nost critical age
popul ation of two and under is 12 to 24 nonths for infants, nine to 12
nont hs for one-year-olds and six to 12 nonths for two-year-olds.

This project is not within a flood hazard area.
IMPACT IF NOT PROVIDED:

The mission readiness for Sailors, Marines, and civilians will be
negatively inpacted as nore costly and inefficiently | ocated childcare
services are required off base.
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[L2. Supplemental Data:
A. Estinated Design Data:

1. Status:

(A) Date design or Paranetric Cost Estinmate started 01/ 2023

(B) Date 35% Design or Paranetric Cost Estimate conplete

(C) Date design conpleted 02/ 2025

(D) Percent conpleted as of Septenber 2022 0%

(E) Percent conpleted as of January 2023 0%
F) Type of design contract Design Build
G Paranetric Estimate used to devel op cost Yes
H Energy Study/Life Cycle Analysis perforned No
2. Basis:

(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost($000) (O = (A + (B = (D + (B:

(a) Production of plans and specifications $642
(B) All other design costs $963
(C) Total $1, 605
(D) Contract $963
(E) | n-house $642
4. Contract award: 09/ 2024
5. Construction start: 03/ 2025
6. Construction conplete: 09/ 2026
B. Equi pment associated with this project which will be provided from
ot her appropriations:
7. Acquisition Strategy: Other Transaction Authority]
Equi prment Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
Furnitures, Fixtures & Equi pnent OWN 2026 1, 809

CERTI FYI NG OFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for

joint use potential. Joint use is reconmended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N62688 4. Command 5. Area Const
NAVSTA NORFOLK VA Commander Navy Cost | ndex
NORFOLK, VI RG NI A Install ati ons Command .92

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 4495 | 39715 | 6859 0 168 0 320 | 691 0 |52248
B. End FY 2027 3975 | 37265 | 414 0 320 | 168 0 0 691 | 42833

7. INVENTORY DATA ($000)

A.  TOTAL ACREAGE .. (3661 Acres)

B. INVENTORY AS OF 30 SEP 2022 . ..oiioiei i 10, 371, 238
C. AUTHORI ZATI ON NOT YET IN INVENTORY .. oooiineen . 0
D.  AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . .. ............. 114,495
E. AUTHORI ZATI ON | NCLUDED | N FOLLOW NG PROGRAM . .. . ......... 0
F.  PLANNED | N NEXT THREE PROGRAM YEARS . ... ... 12,000
G REMAINING DEFI CLENCY © .o ooveee e 861, 951
H. GRAND TOTAL e vvevneenennenneneeneeneneeneeneeneneeneens 11,359,684

8. Projects Requested In This Program

Cat_ Desi gn St atus Cost
Code Project Title Start Conpl ete Scope ($000)
15120 Subrmarine Pier 3 (Inc) 11/ 2018 02/ 2021 0 LS 99, 077
21106 MQ 25 Aircraft Laydown 01/ 2022 02/ 2024 0 LS 114,495

Facilities
TOTAL 410, 022

9. Future Projects:
A. Included In The Foll owi ng Program
B. Mpjor Planned Next Three Years:

74074 Child Devel opment Center 12,000
TOTAL 12, 000
C. R&M Unfunded Requirenent ($000): 142, 736

10. M ssion or Major Functions:
Naval Station Norfol k functions as the prinary operating base of the
Atlantic Fleet. It provides port and airfield services, extensive
facilities to support the many functions perforned on the base, and the
full range of services needed to enhance the quality of service and quality
of Iife of mlitary personnel and their famlies. Naval Station, Norfolk
is honeport to over 80 ships, including five aircraft carriers, surface
escorts and other conbatants, |ogistics support ships, and attack

subnari nes. It also maintains 15 fixed-wi ng and helicopter squadrons, a
contract fleet readiness squadron for C-12, and air cargo and air passenger
termnals. In addition, the airfield hosts transport aircraft (C9, G5,

C- 130, B-757, DC-8, DC 5, L1011).

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C. N62688

NAVSTA NORFCLK VA
NORFCLK, VIRG NI A

4. Project Title

Submarine Pier 3 (Inc)

5. Program El enent

6. Category Code

7. Project Number

8. Project Cost ($000)

0203176N 15120 P095B 99, 077
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

SUBMARI NE Pl ER 3 (1 NC) LS 217,710

SUBMARI NE PI ER 3 CC15120 n2 10, 500 8,243.59| (86, 560)
(113, 021SF)

SUBMARI NE WHARF 3 CC15220 n2 7,439 8, 649. 54| (64, 340)
(80, 073SF)

UTI LI TY SERVI CES BUI LDI NG n2 1, 583 6, 121. 96 (9, 690)
CC89045 (17, 039SF)

CYBERSECURI TY FEATURES LS (500)

DREDG NG n8 88, 000 286. 72| (25, 230)

BUI LT- 1 N EQUI PVENT LS (26, 490)

SPECI AL COSTS LS (3,620)

OPERATI ON & MAI NTENANCE SUPP  |LS (1, 280)
| NFO ( OVBI )
SUPPORTI NG FACI LI TI ES 91, 340

SPECI AL CONSTRUCTI ON FEATURES |LS (23,080)

SI TE PREPARATI ONS LS (5,110)

SPECI AL FOUNDATI ON FEATURES LS (3,170)

PAVI NG AND SI TE | MPROVEMENTS LS (3,560)

ANTI - TERRORI SM FORCE LS (4, 550)
PROTECTI ON

ELECTRI CAL UTI LI TI ES LS (270)

MECHANI CAL UTI LI TI ES LS (3,810)

ENVI RONVENTAL M TI GATI ON LS (31, 690)

DEMOLI TI ON LS (16, 100)
SUBTOTAL 309, 050
CONTI NGENCY (5% 15, 450
TOTAL CONTRACT COST 324, 500
SIOH (5.7% 18, 500
SUBTOTAL 343, 000
TOTAL REQUEST ROUNDED 343, 000
TOTAL REQUEST 99, 077
EQUI PMENT FROM OTHER (1, 350)
APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA Submarine Pier 3 (Inc)

NORFCLK, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P095B 99, 077

10. Description of Proposed Construction
Constructs a reinforced concrete single-deck pier supported by a reinforced
concrete pile foundation. A fender systemw ||l be constructed on the north
and south sides of the pier.

Constructs a wharf to replace part of the existing bul khead. The wharf
structure includes steel bul khead and a reinforced concrete relieving

pl at form supported on a steel pile foundation. The top el evation of the
wharf will match the top of pier deck elevation. The north edge of wharf
will align with the north edge of pier and have a continuous fender system

El ectrical utilities on pier and wharf will include primry power

di stribution, shore power, industrial power, high nmast |ighting, and
groundi ng. Secondary unit substations will consist of secondary
transformers, sw tchgear, and breakers in weatherproof enclosures
conpati ble for use on all 34.5kV upgraded piers. Shore power outl et
stations will be provided for each berth. Utilities also include tel ephone,
cable television, fiber optic comunications, and fire alarm system
Advanced netering infrastructure and a supervisory control and data
acquisition systemwi Il be provided for gas switches, secondary

substati ons, pad-nounted transforners and the industrial power stations.
Tel econmuni cati ons service centers will be provided for ship

t el econmuni cati ons interface.

Mechani cal utilities on pier and wharf consist of potable water, sanitary
sewer, oily water/waste oil, pure water, fire protection water |lines, and
| ow and hi gh-pressure conpressed air systems with ship hose service
connections and expansion and freeze protection devices.

Constructs a utility services building on pile foundation with reinforced
concrete slab, | oad bearing concrete masonry concrete nmasonry unit walls
and standi ng seam netal roof.

Project includes dredgi ng of sedinment at the existing Pier 3 and Pier 3T
denmolition sites and al ong the new wharf.

Facility related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per UFC 4-010-01 DoD M ni mum Antiterrorism Standards for
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Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/U C. N62688 4. Project Title
NAVSTA NORFOLK VA Submarine Pier 3 (Inc)
NORFOLK, VI RG NI A

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0203176N 15120 P095B 99, 077

Bui I di ngs.

Buil't-in equi pment includes deck nmounted electrical utility boons,
conposite berthing canels, air plants, pier substations, cooling towers,
pure water system and el ectrical substations.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity comm ssioning cost is to
cover the Navy's (DON) cybersecurity requirenments as well as DON s in-house
costs to review contractor submittals and to inplenent steps necessary for
obt ai ning Authority to Operate.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment will be included in the design and construction of this project
as appropriate

Speci al construction features include a reliving platform replacenent of
bul kheads at Pier 3T and Pier 3 abutnents and berthing upgrades to Pier 4.

Site preparation includes earthwork and renovi ng paving and sl abs.

Speci al foundation features include pilings for the utility services
bui | di ng.

Pavi ng and site inprovenents include concrete sidewal ks, access road and
security fencing.

The project includes perineter fence and reconfiguration of noveabl e port
security water barrier by placing new anchoring points. The perineter fence
will enclave the area around Pier 3 and CEP-176 wharf and include a guard
house, vehicular gates with passive vehicle barriers, pedestrian turnstiles
and perinmeter |ighting.

Shor e-si de nmechanical utilities include potable water, sanitary sewer, oily
wat er/waste oil, pure water, low and high-pressure conpressed air and fire
protection water |ines.
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA Submarine Pier 3 (Inc)

NORFCLK, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P095B 99, 077

Project includes denolition of existing Pier 3 (5,829 n2) and Pier 3T
(2,207 nR). South side of existing Pier 3 will be used to berth submarines
during construction of the new pier and wharf. Pier 3 will be denolished
upon conpl etion of construction of new pier/wharf as the pier/wharf can
support the berthing of subnarines and existing Pier 3 will no |onger be
needed.

Envi ronmental mitigations include a radiological control survey of concrete
denolition material, renoval of fuel tank, storm water nanagement, dredging
permts, testing, disposal and treatnent of dredged naterials and narine
manmal nonitori ng.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxinizing energy
ef ficiency.

Pier and wharf are located in the 100-year floodplain. Top of the pier deck
and the top of wharf deck elevation will be a m ni num of two-feet above the
hi gh-water |evel of the projected 100-year flood. Mssion critica
substations will be elevated on pads three-feet above the high-water |eve
of the projected 100-year flood. The utility service building is not sited
in a 100-year fl oodpl ain.

11. Requirement: 19,522 n2 Adequate: Substandard:

PROJECT:
Constructs a new berthing pier and new berthing wharf to support the Los
Angel es (LA) and Virginia (VA) class subnarines. An unoccupied utility
services building will be constructed to support shore-to-ship services.
Project will denolish two i nadequate piers and includes dredgi ng around
t hese denolished piers.

(New Mission)

REQUIREMENT:
Adequate, efficient and secured facilities to provide berthing and support
for LA, VA, and Virginia Payl oad Modul e (VPM class submari nes honeported
at Naval Station Norfolk (NSN). The proposed project recapitalizes Pier 3
and addresses subnarine berthing requirenents.

Four VA class submarines are currently honeported, with adequate, efficient
and secured facilities to provide berthing and support for LA, VA and VPM
class submarines homeported at NSN.
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CURRENT SITUATION:
Constructed in 1944 to support convoy escort ships used in Wrld VWar |1
Pier 3 cannot neet the requirenments to support nultiple VA class
submari nes, as the pier was never intended to berth nodern nucl ear
submari nes.

The wooden fendering systemis under-designed to berth current platforns
and is constantly being repaired. The existing transforners and sw tchgear
that supply power to the submarines are antiquated, and parts for repairs
on this equipnment are no |onger available. Additionally, the pier can no

| onger neet the maxi num el ectrical demand for even the ol der LA class
vessels. The protective coating on the majority of the support piles is
deteriorated exposing the steel to salt water and causing areas of severe
corrosion. Transformers have el ectrical grounds that can cause damage to

t he equi pnent on board the submarine. The 50-foot pier width is so narrow
that any equi pnent or |ight cranes operating on the pier block the pier
Pier |oading capacity is inadequate to support required expl osives handling
for submarines.

Pier 3 is currently too narrow for crane operations, energency vehicle
access and ot her operations sinultaneously.

Mai nt enance, support and non-repair activities are severely inpacted
reduci ng efficiency and effectiveness, and generate work conflicts that
result in excessive repair costs and extension of in-shore periods for
conbat ant submarines. Radiation controls for vessel work force shutdowns of
wor k on adj acent berths due to pier not being w de enough for safety

di stances to be net.

The inability of first responder vehicles to access the offshore end of the
pi er, when bl ocked by a crane on the inshore portion of the pier

represents an unacceptable health/life safety risk to personnel

Furthernore, extensive damage coul d occur to a nucl ear powered submari ne,
in the event of a fire of other disaster

Thi s project does not have scope el ements above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse |long-term
envi ronnental effects.

IMPACT IF NOT PROVIDED:

Wthout a new Pier 3, there will continue to exist the increased potenti al
for systens or structural failures detrimental to personnel and equi pnent
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FY 2024 MILITARY CONSTRUCTION PROGRAM
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which will conpronmise the mission. Loss of Pier 3 will result in severe

reduction in submarine berthing capacity at NSN as Pier 3 repr
percent of the nuclear submarines berthing capacity.

Failure to provide an adequatel y-sized pier with sufficient o
capacity will severely inmpact NSN ability to support |oading o
submarines and pier-side internedi ate mai ntenance and other |o
support. This inmpact will dramatically increase as the new VA
submarines continue to depl oy.

esents 100

ad- beari ng

f weapons on
gi stical

cl ass

12. Supplemental Data:

A. Estinmated Design Data:
1. Status:

(A) Date design or Paranetric Cost Estinmate started 11/ 2018
(B) Date 35% Design or Paranetric Cost Estinate conplete 04/ 2019
(C) Date design conpleted 02/ 2021
(D) Percent conpleted as of Septenber 2022 100%
(E) Percent conpleted as of January 2032 100%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (B):
(A) Production of plans and specifications $16, 182
(B) Al other design costs $8, 091
(C) Total $24, 273
(D) Contract $19, 553
(B) In-house $4, 720
4. Contract award: 08/ 2022
5. Construction start: 09/ 2022
6. Construction conplete: 02/ 2027

B. Equi pnent associated with this project which will be provided from

ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)

Docki ng Li nes, Cables, Service OWN 2024 300

Connection Devi ces

Fenders OWN 2024 1, 050
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/ U C. N62688 4. Project Title

NAVSTA NORFOLK VA Submarine Pier 3 (Inc)
NORFOLK, VIRG N A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P095B 99, 077

CERTI FYI NG OFFI Cl AL STATEMENT
The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. This
Facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.
Aut hori zation and Appropriation Sumary

Aut hori zation Aut h of Approp Appr op

($000) ($000) ($000)
FY 2022 Request 269, 693 43,923 88, 923
Cost Variation July 2022 73,307
FY 2023 Request 0 155, 000 155, 000
FY 2024 Request 0 99, 077 99, 077
Tot al 343, 000 298,000 343, 000
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VIRG NIA Facilities
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 21106 p222 114, 495
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
MQ 25 Al RCRAFT LAYDOWN FACI LI TIES [LS 83, 200
HANGAR ANNEX CC21106 np 5,202. 57 7,838.39] (40, 780)
(56, 000SF)
ANTENNA TOAER CC13210 EA 1 4,363,736.43  (4,363)
ANTENNA PLATFORM CATWALK FOR |EA 1| 2,202,164.66 (2,202)
ANTENNAS CC13210
C2A HANGAR CC21105 (42, 667SF) 19 3, 963. 89 4,401.09| (17,450)
( RENOVATE)
HANGAR ADDI TI ON CC21850 P 724. 65 8,877.49 (6, 430)
(7, 80OSF)
CYBERSECURI TY FEATURES LS (510)
BUI LT-1 N EQUI PMENT LS (4, 140)
SPECI AL COSTS LS (6,140)
OPERATI ON & MAI NTENANCE SUPP  |LS (1,190)
| NFO ( OVBI )
SUPPORTI NG FACI LI TI ES 19, 180
SPECI AL CONSTRUCTI ON FEATURES |LS (800)
SI TE PREPARATI ONS LS (1, 230)
SPECI AL FOUNDATI ON FEATURES LS (5, 890)
PAVI NG AND SI TE | MPROVEMENTS LS (2,100)
ELECTRI CAL UTILITIES LS (4, 140)
MECHANI CAL UTI LI TI ES LS (1, 100)
ENVI RONVENTAL M TI GATI ON LS (3,920)
SUBTOTAL 102, 385
CONTI NGENCY (5% 5, 120
TOTAL CONTRACT COST 107, 505
SIOH (6.5% 6, 990
SUBTOTAL 114, 495
TOTAL REQUEST ROUNDED 114, 495
TOTAL REQUEST 114, 495
EQUI PMENT FROM OTHER (49, 401)
APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VI RG NI A Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 21106 P222 114, 495

10. Description of Proposed Construction

Constructs a two-story annex to support existing high bay hangar facility,
Bui I ding LP48. Annex will consist of 01 and 02 spaces constructed of
reinforced concrete masonry unit (CMJ) walls and a conbi nati on of masonry
and netal panel veneer. Annex spaces will include maintenance shops,
secured storage spaces, Unmanned Carrier Aviation Mssion Control System
(UMCS) spaces, Weapons Training Unit (WU) operational trainer and applied
i nstruction space, Aerial Refueling Storage (ARS) Wrkcenter with overhead
bri dge crane, mission equi prment support areas and ot her equi prent roonms and
personnel support areas. Facility includes controlled areas.

Constructs multiple single-story additions to LP48; a battery chargi ng and
storage area on the ground floor, a tool storage area on the ground fl oor
and the second floor is expanded on two sides to create space for the
renote Radio Control System (RCS) shelter. Facility includes controlled

ar eas.

Constructs a Ground Based Sense and Avoi dance (GBSAA) System radar tower
with electrical and fiber optic tie-ins to existing installation

i nfrastructure and/or outside plant upgrades as required with connection to
Air Traffic Control (ATC) tower.

Constructs structure with antenna towers, staircases, catwalk, and nultiple
support platfornms on the high bay roof of existing hangar facility.

Rei nforces existing high bay cantil ever roof structure to support new
construction.

Renovat es exi sting LP48 hangar shop spaces, crew spaces, comand suite,
admini strative areas and repairs the existing high bay Vertical Lift Fabric
Door (VLFD). Renovation includes plunbing, electrical, fire protection and
HVAC repairs.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per UFC 4-010-01 DoD M ni num Antiterrorism Standards for

Bui | di ngs.

Buil't-in equi prent includes passenger/freight elevators, raised access
flooring, energency generators and overhead bridge crane (2-ton).
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VI RG NI A Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 21106 P222 114, 495

Speci al costs 1 nclude Post Construction Contract Award Services (PCAS) and
cybersecurity comissioning. The cybersecurity commi ssioning cost is to
cover the contractor's subnmittals, administrative actions and conpliance
with Departnent of Navy's (DoN) cybersecurity requirenments as well as DoN
i n-house costs to review contractor subnittals and to inplenent steps
necessary for obtaining Authority to Operate. Project includes controlled
areas and includes the costs for site security, special procurenent,

shi ppi ng, and storage of construction materials, enhanced construction for
sound attenuation, and prem um | abor costs. Oher Special Construction
Features include includes nitigation for conpronising enmanations from

tel econmuni cati ons and automated informati on systens equi pnent.

Operations and Mintenance Support Information (OVBl) is included in this
proj ect.

Department of Defense and Department of Navy principles for high performance
and sustainable building requirenents will be included in the design and
construction of the project in accordance with federal |aws and Executive
Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

The LP North apron will be partially restriped and new groundi ng points
installed. Restriping of LP North Apron will reduce capacity of wash rack
LP123. The LP123 utility building will remain but the wash bays wll be
reduced to two. These reconfigured wash bays will require adjustment of the
exi sting drai nage system

Repl ace and install hold-back fittings and repair pavenment with joint
routing and sealing at existing LP183, power check pads in the run-up area
| ocated of f Taxiway Echo.

Site preparation includes utility denolition and rel ocation, excavation cut
and fill and grading. The site is an area of nmanmade | and and rel eases of
contam nants to the soil and groundwater as a result of historical airfield
and industrial operations.

Speci al foundation features include deep foundation systemw th piles.

Pavi ng and site inprovenents include stormwater nanagenment Low | npact
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/U C. N62688 4. Project Title

NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VIRG N A Facilities

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0212176N 21106 P222 114, 495

Devel opment (LID) facilities and itens, security fence relocation and
expansi on with | ockabl e pedestrian gates, vehicular circul ati on areas,
parking restriping, expanded security fencing, site cleanup and

| andscapi ng.

Envi ronmental Mtigation includes sanpling, staging, and offsite disposa

of contami nated soil, treatnent (including sanpling, |icensed operator, and
treatment system) of contam nated groundwater and runoff during dewatering
activities, disposal of groundwater treatnent nedia, and di sposal of AFFF
concentrate/solution contained within the existing fire protection system
of Buil di ng LP48.

El ectrical utilities include underground electrical and communi cati ons
distribution, transforner, exterior lighting, site security electrical and
conmmuni cations infrastructure to new support facilities.

Mechani cal utilities include sanitary sewer |lines with storm drai nage
systens, natural gas service, potable water supply lines and fire
protection systens.

El ectrical, communications, airfield electronics, and nmechanical utilities
will require relocation at project sites. Any abandoned sanitary sewer or
wat er |ines should be capped and backfilled with flowable fill where
required.

Mechani cal utilities include sanitary sewer |lines with storm drai nage
systens, natural gas service, potable water supply lines and fire
protection systens.

El ectrical, communications, airfield electronics, and nmechanical utilities
will require relocation at project sites. Any abandoned sanitary sewer or
wat er |ines should be capped and backfilled with flowable fill where
required.

Facilities will be designed to neet or exceed the useful service life
specified on DoD Unified Facility Criteria. Facilities will incorporate
features that provide the lowest practical life cycle cost solutions
satisfying the facility requirements with the goal of maximn zing energy
ef ficiency.

Siting of new facilities will require relocation of relocatable assets
adj acent Hangar LP48. These include guard shack (LP448), turn
gat e/ personnel egress, snoking gazebo, security fencing, and Conex storage.

Form

DD 1391cC Submitted to Congress Page No. 114

1 Dec 76
March 2023



1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VI RG NI A Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0212176N 21106 p222 114, 495
11. Requirement: Adequate: Substandard:
PROJECT:

Constructs hangar annex for 01 and 02 space, builds one addition to LP48
and one GBSAA antenna tower to provide operational, training, maintenance
and adm ni strative support, conmand and control. Project al so renovates
Hangar LP48 to support MQ 25 antenna |ine-of-sight requirenments. Project
reconfigures washrack spots for LP123 drainage as required. Facilities

wi || support one, Commander, Airborne Commrand and Control Logistics W ng,
( COVACCLOGW NG MQ 25A squadron at Naval Station Norfol k, Virginia.

(Current Mission)

REQUIREMENT :

Adequat e hangar space and support facilities for the M325 programis
required to enhance aircraft carrier nuclear propulsion (CVN) capability
and versatility for the Joint Forces Conmander through the integration of
sea- based, aerial refueling and reconnai ssance. COVACCLOGW NG requires a
hangar complex at NS Norfolk, Norfolk, Virginia to support the arrival of
the MQ 25 squadron. New hangar annex/additions will provide efficiencies
and operational advantages that are consistent with DoN aviation goals for
timely and efficient support to COVACCLOGW NG squadr ons.

CURRENT SITUATION:
NSN facilities available to support MQ 25 stand up are not adequate to neet
m ssion requirenents. The first MJ 25 detachnent and all support el enents
begin Optinized Fleet Response on a Commander, U.S. Atlantic Fleet CVN by
the third quarter FY 2026. For CVN support, the M 25 squadron nust be
within 500 nautical mles of the Virginia Capes Qperating Area (VACAPES).

This project does not have scope el enents above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse long-term
environnental effects.

This project is not within a flood hazard area.
IMPACT IF NOT PROVIDED:
Wthout this project, the M3 25 squadron aircraft cannot begin Optim zed

Fl eet Response on a Conmmander, U.S. Atlantic Fleet CVYN, as directed, due to
insufficient NS Norfolk facilities to neet the m ssion requirenents

footprint. Mssing the 1OC will inmpact enhancement of CVN capability and
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VI RG NI A Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0212176N 21106 P222 114, 495

versatility for the Joint Forces Commander through sea-based nulti-mn ssion
aerial refueling, intelligence, surveillance and reconnai ssance capabilities
of UAS integration into the Carrier Air Wng.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 01/ 2022
(B) Date 35% Design or Paranetric Cost Estinmate conplete
(C) Date design conpleted 02/ 2024
(D) Percent conpleted as of Septenber 2022 10%
(E) Percent conpleted as of January 2023 10%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost No
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:

(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost($000) (© = (A + (B) = (D + (E):

(A) Production of plans and specifications $8, 844
(B) Al other design costs $4, 594
(C) Total $13, 438
(D) Contract $11, 250
(B) 1n-house $2,188
4. Contract award: 09/ 2024
5. Construction start: 10/ 2024
6. Construction conplete: 09/ 2027

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)

Ant enna Equi pnent CPN 2026 474

Audi o/ Vi sual Equi pnent COPN 2026 814

El ectronic Security System (AT Shore) OPN 2026 35

El ectronic Security System (Custormer) CPN 2026 318

Furniture, Fixtures & Equi pnent - RCS & CPN 2026 3,630

Annex

Gover nnent Funded Equi pnent (GFE) OPN 2026 27,493
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VI RG NI A Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0212176N 21106 p222 114, 495
Tel econmuni cati ons Equi pnent OPN 2026 957
WIU Equi prent APN 2027 15, 680

CERTI FYI NG OFFI Cl AL STATEMENT:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA M 25 Aircraft Laydown
NORFOLK, VI RG NI A Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0212176N 21106 P222 114, 495
Blank Page
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N57095 4. Comand 5. Area Const
NAVSUPPACT HAMPTON ROADS VA Commander Navy Cost | ndex
NORFOLK, VI RG NI A Install ati ons Command .92
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL cav OFF ENL cav OFF ENL cav

A As O 09-30-22| 9450 | 65800 | 26064 10 1780 0 630 1737 0 105471

B. End FY 2027 9233 | 64381 11226 | 10 | 1780 0 601 | 1780 0 89011

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (927 Acres)

B. INVENTORY AS OF 30 SEP 2022 ....... ... . . ... 3, 249, 987
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 43, 600
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 29, 760
G  REMAINING DEFI CLENCY ... . e e e e 347, 048
H. GRAND TOTAL .. cceeeeecocococsososoesossossossossossssossossssssess 3,670,395

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
74074 CH LD DEVELOPMENT CENTER 10/ 2022 02/ 2024 3723 ne 43, 600

TOTAL 43, 600

9. Future Projects:
A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:
14380 JO NT M SSI ON COWAND & CONTROL OPS FACI LI TY

C. R&M Unfunded Requirenent ($000):

29, 760
TOTAL 29, 760

10. M ssion or Major Functions:
Home of Commander Atlantic Fleet, Headquarters Suprene Alli
Atlantic, Atlantic Fleet surface ships and submarines, U S.

Forces Atlantic, and Comander Navy Region Md-Atlantic. Provides norale,

wel fare and recreation services, fanmly housing, bachelor h
services, Navy fanily advocacy, and Fleet and famly servic
educati on, advocacy, and counseling.

ed Conmander
Mari ne Corps

ousi ng, food
e centers for

11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*):
B. Cccupational Safety and Heal t h(CsH) (#):

Form .
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: N57095 4. Conmand 5. Area Const
NAVSUPPACT HAMPTON ROADS VA Commander Navy Cost | ndex
NORFOLK, VI RG NI A I nstall ati ons Conmand .92
Blank Page
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/U C. N57095(SD)|(4. Project Title

NAVSUPPACT HAMPTON ROADS VA Chil d Devel oprent Center

( SDA AREA)

NORFOLK, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816176N 74074 P1334 43, 600
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

CH LD DEVELOPMENT CENTER n 3,723 25, 310

(40, 074SF)

CH LD DEVELOPMENT CENTER n 3,723 6, 329. 06| (23, 560)

CC74074 (40, 074SF)

CYBERSECURI TY FEATURES LS (300)

SPECI AL COSTS LS (1, 090)

OPERATI ON & MAI NTENANCE SUPP LS (360)
| NFO (OvBIl)

SUPPORTI NG FACI LI TI ES 13, 680
S| TE PREPARATI ONS LS (560)
PAVI NG AND SI TE | MPROVEMENTS LS (6, 550)
ELECTRI CAL UTI LI TI ES LS (980)
MECHANI CAL UTI LI TI ES LS (5, 590)

SUBTOTAL 38, 990

CONTI NGENCY (5% 1, 950

TOTAL CONTRACT COST 40, 940

SICH (6.5% 2,660

SUBTOTAL 43, 600

TOTAL REQUEST ROUNDED 43, 600

TOTAL REQUEST 43, 600

EQUI PMENT FROM OTHER (1, 757)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a single-story child devel opment center (CDC) with capacity to
acconmodate up to 300 children. The building will be constructed with a
pil e foundation, concrete floor, masonry walls, and netal roof, gutters,
and downspouts. The facility will include child activity roons,

| obby/ reception area, administrative offices, training roonms, nother's
room nurse room staff breakroom kitchen, l[aundry, storage, and support
spaces. The facility also provides outdoor play areas, overhead shade
structures, and outdoor storage space.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. N57095(SD)|(4. Project Title
NAVSUPPACT HAMPTON ROADS VA Chil d Devel oprent Center
( SDA AREA)
NORFOLK, VIRA NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816176N 74074 P1334 43, 600

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) 4-010-01 DoD M ni mum
Antiterrorism Standards for Buil dings.

Speci al costs include Post Construction Contract Award Services (PCAS)
cybersecurity conm ssioning, geospatial surveys and mappi ng, sound
attenuation and Post Award Design Services (PADS). The cybersecurity

commi ssioning cost is to cover the Navy's (DON) cybersecurity requirenents
as well as DON s in-house costs to review contractor subnmittals and to

i npl enent steps necessary for obtaining Authority to Operate. PADS will be
provi ded for in-house design quality assurance and oversi ght of the
contractor's designer.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Pavi ng and site inprovenents include parking |ots, roadways, curbs,
si dewal ks, |andscaping and irrigation, stormwater managenent facilities,

and denolition and disposal of existing pavenent.

El ectrical utilities include primary and secondary distribution systens,
t el econmuni cations infrastructure and site |ighting.

Mechani cal utilities include water lines, sanitary sewer lines, storm
drai nage and gas utilities.

Facilities will be designed to neet or exceed the useful service life

specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requi renents with the goal of maxinizing energy efficiency.

11. Requirement: 3,723 2 adequate: Substandard:

PROJECT:

This project constructs a CDC to serve Norfolk area Naval nilitary
per sonnel
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N57095(SD)|(4. Project Title
NAVSUPPACT HAMPTON ROADS VA Chil d Devel oprent Center

(SDA AREA)
NORFOLK, VI RG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0816176N 74074 P1334 43, 600

(Current Mission)

REQUIREMENT:
A properly sized, nodern, and accredited Child Devel opnent Center (CDC)
is required to provide quality of life support to mlitary personne
assigned to the Norfolk area. In accordance with functionality assessnent
policy, the Md-Atlantic Region child care services were evaluated to
determne the requirenment for additional child care services in the
region. This assessment considered the existing waiting lists as well as
the requirenent to handle infants and pre-toddlers. Infants and pre-
toddl ers account for the majority of the requests for services, which is
consistent with the Navy plan for loading in a CDC

In accordance with Sec. 2861 of the FY 2022 National Defense
Authorization Act (NDAA), this project will be part of a pilot program to
evaluate the effect that the use of sustainable building materials as the
primary construction material in military construction may have on the
environmental sustainability, infrastructure resilience, cost
effectiveness, and construction timelines of military construction.

CURRENT SITUATION:
The CDC and Continuous Child Care Facility (CCCF) serving the Norfolk area
at NSA Hanpt on Roads South Depot Annex provides care for 307 dependents
(117 infants, 52 pre-toddlers, 78 toddlers, 60 pre-k/k/school). There are
currently 1,098 dependents on the waitlist (523 infants, 215 pre-toddlers,
171 toddl ers, 189 pre-k/k/school). Currently the CDC and CCCF occupy 31, 247
SF of space of which 21,420 SF is substandard space. The overall square
footage requirenent is 201,105 SF leaving a deficit of 169,858 SF.

This project is not within a flood hazard area.

IMPACT IF NOT PROVIDED:
The mi ssion readiness for Sailors, Marines and civilians will be negatively
i npacted as nore costly and inefficiently |ocated chil dcare services are
requi red of f base.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 10/ 2022
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/2023
(C) Date design conpleted 02/ 2024
(D) Percent conpleted as of Septenber 2022 0%
(E) Percent conpleted as of January 2023 0%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
DD, gg;mm 1391cC Submitted to Congress Page No. 123
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/U C. N57095(SD)|(4. Project Title
NAVSUPPACT HAMPTON ROADS VA Chil d Devel oprent Center
( SDA AREA)

NORFOLK, VIRA N A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0816176N 74074 P1334 43, 600
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:

(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (B):

(A) Production of plans and specifications $642
(B) Al other design costs $963
(© Total $1, 605
(D) Contract $963
(E) In-house $642
4, Contract award: 09/ 2024
5. Construction start: 10/ 2024
6. Construction conplete: 09/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp
Norencl at ur e Approp or Requested Cost ($000)
Furniture, Fixtures & Equi pment OWN 2024 1, 757

CERTI FYI NG OFFI CI AL STATEMENT:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. M ssion
requi renents, operational considerations, and |ocation are inconpatible
with use by other conponents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N32443 4. Command 5. Area Const
NAVAL SUPPORT STATI ON NRFK NSY Commander Navy Cost | ndex
PORTSMOUTH, VI RG NI A Install ati ons Command .92

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 160 | 1568 [11021]| O 0 0 0 0 0 | 12749
B. End FY 2027 156 | 1278 [ 10190 | O 0 0 0 0 0 11624

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (849 Acres)
B. INVENTORY AS OF 30 SEP 2022 ...... ...t 5,172,937
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 0
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 203, 978
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 23,360
G  REMAINING DEFI CLENCY ... . e e e e 544,001
H. GRAND TOTAL .. vveceosoeoososseaossossosossosnssossesnssss 5,944,276
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
Dry Dock Saltwater System for 09/2019 11/2021 0 LS 81, 082
CVN-78 (Inc)

9. Future Projects:
A. Included In The Foll owi ng Program
81320 ELECTRI CAL DI STRI BUTI ON SYSTEM UPGRADES 203, 978

TOTAL 203, 978
B. Maj or Pl anned Next Three Years:

74074 Child Devel opment Center 23, 360
TOTAL 23,360
C. R&M Unfunded Requirenent ($000): 99, 110

10. M ssion or Major Functions:
Provi de | ogistic support for assigned ships and service craft. Perform
aut hori zed work in connection with construction, conversion, overhaul,
repair, alteration, dry docking, and outfitting of ships and craft, as
assigned. Perform manufacturing, research, devel opnent and test work, as
assigned. Performservices and material to other activities and units, as
directed by conpetent authority.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N32443 4. Project Title
NAVAL SUPPORT STATI ON NRFK NSY Dry Dock Sal twater System for
PORTSMOUTH, VI RG NI A CVN-78 (1nc)
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712776N 21310 P678B 81, 082
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
DRY DOCK SALTWATER SYSTEM FOR CVN- |LS 95, 070
78 (1 NC)
PUWP STATI ON 2 CC84320 LM 76, 087 313. 14 (23, 830)
(20, 100GV
PUWP STATI ON 1 CC84320 LM 76, 087 303. 46 (23,090)
(20, 100GV
PUWP STATI ON ENCLOSURE 1 n 439 5, 057.73 (2,220)
CC84350 (4, 725SF)
PUVP STATI ON ENCLOSURE 2 n 439 5, 057.73 (2, 220)
CC84350 (4, 725SF)
WF- DRYDOCK- 8- M5 CC21310 n 21,391.6 62. 09 (1, 330)
(230, 257SF) ( RENOVATE)
CYBERSECURI TY FEATURES LS (250)
BUI LT- I N EQUI PMENT LS (15, 790)
SPECI AL COSTS LS (25, 890)
OPERATI ON & MAI NTENANCE SUPP LS (450)
| NFO (OvBIl)
SUPPORTI NG FACI LI TI ES 111, 080
SPECI AL CONSTRUCTI ON FEATURES |LS (22, 890)
S| TE PREPARATI ONS LS (5, 510)
SPECI AL FOUNDATI ON FEATURES LS (5, 530)
PAVI NG AND SI TE | MPROVEMENTS LS (2,520)
ELECTRI CAL UTI LI TI ES LS (33, 600)
MECHANI CAL UTI LI TI ES LS (40, 480)
DEMOLI TI ON LS (550)
SUBTOTAL 206, 150
CONTI NGENCY (5% 10, 310
TOTAL CONTRACT COST 216, 460
SICH (5.7% 12, 340
SUBTOTAL 228, 800
TOTAL REQUEST ROUNDED 228, 800
TOTAL REQUEST 81, 082

10. Description of Proposed Construction:

Constructs sal twater conveyance and drai nage infrastructure for Dry Dock 8
(DD8) for a new dry docking mission in support of the Ford Class aircraft
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023

3. Installation(SA)& Location/ U C: N32443 4. Project Title
NAVAL SUPPORT STATI ON NRFK NSY Dry Dock Sal twater System for
PORTSMOUTH, VIRG NI A CVN-78 (1nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0712776N 21310 P678B 81, 082

carrier (CYN-78) requirements. New construction includes two pile-
supported, reinforced concrete punp stations. Each punp station will house
requi red punps and equi prent needed to create a fully redundant saltwater
supply systemthat supports shipboard systens cooling, fire protection, and
propul sion plant cooling requirenents. Each punp station will be designed
as watertight up to the design flood el evation
Proj ect replaces existing undersized saltwater supply piping around DD8 with
correctly sized piping needed to handl e the increased saltwater vol unme
requirenents including all required dry dock hotel connections to support
t he CVN- 78.
| mprovenents to DD8's saltwater drai nage systeminclude structura
nodi fications for the existing punpwell, installing |arger capacity drai nage
punps, and additional saltwater drain/return main piping needed to handl e
the increased water volune requirenents.
Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.
This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and directivd
per UFC 4-010-01 DoD M nimum Antiterrorism Standards for Buil dings.
Built-in equipment includes a control console, direct digital controls, rooff
openi ngs, operable sluice gates, notor control centers, and energency
gener ators.
Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity comm ssioning cost is to
cover the Navy's (DON) cybersecurity requirements as well as DON s in-house
costs to review contractor subnittals and to inplenent steps necessary for
obtaining authority to operate. Special Costs also include third party
conmi ssi oni ng, nechani cal acceptance, shipyard factor, and construction
phasi ng. The shipyard factor accounts for supplenentary costs associ at ed
with construction inside the shipyard' s controlled industrial area.
Construction phasing includes additional nobilization costs related to the
phased construction schedul e.
Oper ations and Mai ntenance Support Information (OVSl) is included in this
project.
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N32443 4. Project Title
NAVAL SUPPORT STATI ON NRFK NSY Dry Dock Saltwater System for
PORTSMOUTH, VI RG NI A CVN-78 (Inc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712776N 21310 P678B 81, 082

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low inpact

devel opnent will be included in the design and construction of this project
as appropriate.

Speci al construction features include nodifications to the existing DD8
punpwel | .

Site preparations include contam nated soil and groundwater nitigation
aboveground site denolition, and underground site denolition

Speci al foundation features include pile foundations.

Pavi ng and site inprovenents include asphalt paving, concrete paving, and
crane rail replacenent.

El ectrical utilities include electrical distribution, substation
transfornmers, electrical manhol es, nedi um voltage sw tches, conmmunication
di stribution, and conmuni cati on manhol es.

Mechanical wutilities include punpwell drainage, saltwater distribution
utility relocations, fuel distribution, and potable water distribution

This project denolishes the existing saltwater punp stations, Building 828
(89.1 nR) and Building 829 (67.2 nR) and fire protection punping stations,
828SWPS (33, 311.63 LM and 829SWPS (18, 169.98 LM, to provide space for the
new construction

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria (UFC). Facilities will
i ncorporate features that provide the |owest practical |ife cycle cost

solutions satisfying the facility requirenents with the goal of maxim zing
energy efficiency.

This project is sited within the 100-year floodplain. Design elenments
i ntended to protect equipnent fromflooding are captured in the user
generated unit costs. These elenments do not exceed design requirenments
specified in applicable criteria docunents.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N32443 4. Project Title
NAVAL SUPPORT STATI ON NRFK NSY Dry Dock Saltwater System for
PORTSMOUTH, VI RG NI A CVN-78 (Inc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0712776N 21310 P678B 81, 082
11. Requirement: Adequate: Substandard:
PROJECT:

Repl aces DD8's existing saltwater distribution infrastructure to support
the new dry docking hotel salt water requirenments associated with the CVN
78 carriers.

(New Mission)

REQUIREMENT:
DD8 is currently unable to fulfill the saltwater cooling and fire
protection requirenents for CVN-78 carriers. This project woul d address
these issues by providing new saltwater punp stations, dry dock drai nage
punps, and all supporting infrastructure.

CURRENT SITUATION:
Oiginally built in 1942, DD8 is the primary support dock for aircraft
carriers based on the east coast. At present, the dock is unable to
service CYN-78 carriers.

There are three additional Ford class carriers that are either under
construction or planned: USS Kennedy (CVN-79), USS Enterprise (CVN80) and
unnaned (CVN-81).

These vessel s have significantly increased saltwater cooling requirenents
in conparison to the older Nmtz class carriers. Currently, there is no
dry dock owned by the government or the private sector that can accomodate
the CYN-78 saltwater cooling requirenents.

Thi s project does not have scope el ements above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse long-term
envi ronnental effects.

IMPACT IF NOT PROVIDED:

Wt hout inprovenments to existing infrastructure, DD38 will be unable to
support the CYN-78 dry docking hotel salt water service requirenments. |If
this project is not constructed in a tinmely manner these high cost/high
val ue vessels will have no dry dock that can accomobdate them for regul ar

availabilities or emergency repairs.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2019
DD1 [F)szm 1391cC Submitted to Congress Page No. 130

March 2023



NAVAL SUPPORT STATI ON NRFK NSY
PORTSMOUTH, VIRG NI A

1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N32443 4. Project Title

Dry Dock Saltwater System for
CVN-78 (Inc)

5. Program El enent

6. Category Code

7. Project Number

8. Project Cost ($000)

The Regi

joint use potential.

the scope of the project
Aut hori zation and Appropriation Sumary

NONE

onal
Uni | at er al

0712776N 21310 P678B 81, 082
(B) Date 35% Design or Paranetric Cost Estimate conplete 04/ 2020
(C) Date design conpleted 11/ 2021
(D) Percent conpleted as of Septenber 2022 95%
(E) Percent conpleted as of January 2023 100%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (B:
(A) Production of plans and specifications $7, 523
(B) Al other design costs $3, 761
(O Total $11, 284
(D) Contract $9, 090
(E) In-house $2, 194
4. Contract award: 08/ 2022
5. Construction start: 09/ 2022
6. Construction conplete: 03/ 2027

B. Equi pnent associated with this project which will

ot her appropriations:
CERTI FYI NG OFFI Cl AL STATEMENT:
Commander certifies that this project has been considered for
Construction is reconmended.
Facility can be used by other conponents on an as avail abl e basis;
i s based on Departnent of the Navy requirenents.

be provided from

Thi s
however,

Aut hori zati on Aut h of Approp Appr op
($000) ($000) ($000)
FY 2022 Enacted 156, 380 30,000 100, 000
Cost Variation July 2022 74, 420
FY 2023 Enacted 47,718 47,718
FY 2024 Request 81, 082 81, 082
Tot al 228, 800 158,800 228, 800
Activity POC: NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N32443 4. Project Title
NAVAL SUPPORT STATI ON NRFK NSY Dry Dock Saltwater System for
PORTSMOUTH, VI RG NI A CVN-78 (Inc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0712776N 21310 P678B 81, 082
Blank Page
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: MO0264 4. Conmand 5. Area Const
MARI NE CORPS BASE QUANTI CO Commandant of the Cost | ndex
QUANTI CO, VIRG NI A Mari ne Cor ps 1.06
6. Personnel PERMANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL [ GV | OFF | ENL | Q1 V
A As OF 09-30-22| 1980 | 4918 | 6767 | 3394 86 295 0 0 24067 | 41507
B. End FY 2027 1962 | 4938 | 6767 | 3409 | 84 297 0 0 |24067 | 41524
7. INVENTORY DATA ($000)
A.  TOTAL ACREACE .. (60319 Acres)
B. [INVENTORY AS OF 30 SEP 2022 ......... ... 7,773,019
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 127,120
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 40, 733
F. PLANNED I N NEXT THREE PROGRAM YEARS .. ................... 101, 900
G REMAINING DEFICLENCY . ... e e e e e 598, 312
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 8,641,084
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
84109 Water Treatnent Pl ant 09/ 2020 12/2023 4611 n® 127,120
TOTAL 127,120
9. Future Projects:
A. Included In The Foll owi ng Program
74074 Child Devel opnent Center 40, 733
TOTAL 40, 733
B. Maj or Planned Next Three Years:
61010 MCICC Facility Addition 101, 900
TOTAL 101, 900
C. R&M Unfunded Requi renent ($000): 93,738

10. M ssion or Major Functions:

Mari ne Corps Base (MCB) Quantico nmintains and operates facilities and
provi des services and material to support the Mrine Corps Conbat

Devel oprment Command, the Marine Corps Air Facility Quantico, and other
activities and units designated by the Conmandant of the Marine Corps. The
m ssion of the Marine Corps Conbat Devel opnent Conmand is to devel op Marine
Corps warfighting concepts and to determni ne associ ated required
capabilities in the areas of doctrine, organization, training and

education, equi pnent, and support facilities to enable the Marine Corps to
field conbat-ready forces. MCB Quantico al so serves as the focal point for
professional mlitary education.

11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: MO0264 4. Command 5. Area Const
MARI NE CORPS BASE QUANTI CO Commandant of the Cost | ndex
QUANTI CO, VIRG NI A Mari ne Cor ps 1.06
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. M0264 4. Project Title
MARI NE CORPS BASE QUANTI CO Wat er Treatment Pl ant
QUANTI CO, VIRG NI A
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 84109 P191 127,120
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
WATER TREATMENT PLANT (49, 634SF) ng 4,611. 15 88, 550
WATER TREATMENT PLANT BUI LDI NG [n®2 4,611. 15 17,478. 91| (80, 600)
CC84109 (49, 634SF)
CYBERSECURI TY FEATURES LS (500)
BUI LT- I N EQUI PMENT LS (1, 210)
SPECI AL COSTS LS (3,720)
OPERATI ON & MAI NTENANCE SUPP LS (2,520)
| NFO (OvBl )
SUPPORTI NG FACI LI TI ES 25,130
PAVEMENT FACI LI TI ES LS (20)
S| TE PREPARATI ONS LS (1, 290)
PAVI NG AND SI TE | MPROVEMENTS LS (4, 870)
ELECTRI CAL UTI LI TI ES LS (4, 230)
MECHANI CAL UTI LI TI ES LS (9, 840)
DEMOLI TI ON LS (4, 880)
SUBTOTAL 113, 680
CONTI NGENCY (5% 5, 680
TOTAL CONTRACT COST 119, 360
SICH (6.5% 7,760
SUBTOTAL 127,120
TOTAL REQUEST ROUNDED 127,120
TOTAL REQUEST 127,120
EQUI PMENT FROM OTHER (850)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a new | ow pressure nenbrane filtration potable Water Treatnent
Plant (WIP) to include all fixed equipnment, tanks, and system conmponents of
the full water treatnent process, which also includes support spaces for
treatment operations and controls. The water treatnent facility includes
connected primary facility building units to include a water treatnment
process area, an administration and control area, naintenance area,
chenical feed and transfer and storage areas, testing |aboratory, break
roomw th kitchenette area, restroons with | ockers, and docunent
storage/library. The new WIP will be |ocated adjacent to the existing plant
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/ U C. M)0264 4. Project Title
MARI NE CORPS BASE QUANTI CO Wat er Treatment Pl ant
QUANTI CO, VIRG NI A

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0202176M 84109 P191 127,120

conpl ex. The water treatment facility building includes foundation wth
steel -frane, brick veneer and concrete nmasonry unit (CMJ) walls, concrete
floors, standi ng-seam netal roof, heating and air-conditioning systems and
ventilation, fire protection system and high bay area. The water treatnment
facilities include pre-oxidation raw water tank, which will be used for
periodic raw water iron and nanganese oxi dation, a chem cal feed system and
chemi cal storage tanks, pulsed sludge bl anket precipitators, water
tanks/wel s and nenbrane filtration process with flux maintenance, backwash
and cl ean-in-place systens, finished clearwells, finished el evated water
tank for backwash, and solid/ backwash hol di ng tanks with punping systens.
Constructs two new 0.75 million gallon (M5 ground | evel potable water
tanks wi th nechani cal nixing systemto replace the current 2.0 M5 ground

| evel potable water tank in support of the final potable water distribution
system The existing potable water tank will be renmoved. The existing

pi pi ng serving the nearby A Apartnments Punp Station will be nodified and
the punp station will be upgraded/rebuilt as necessary to allowit to

wi t hdraw water fromthe two new tanks and supply water to "High Pressure
Zone" of the distribution system

Facility-related control systens include cybersecurity features in
accordance with current DoD criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander policies and
directive per UFC 4-010-01 DoD M ni num Antiterrorism Standards for

Bui | di ngs. DoD CGui dance Unit Costs were used for this project. As such, the
costs for specific AT features are included in the unit costs.

Built-in equipment includes a one-ton bridge crane with nonorail hoist,
dock | evel er, generator, equipnent and | ockers.

Speci al costs include cybersecurity conmi ssioning, geospatial survey and
mappi ng, third party conmi ssioning, prelimnary studies, and Post
Construction Contract Award Services (PCAS). The cybersecurity

conmi ssioning cost is to cover the contractor's submttals, admnistrative
actions and conpliance with Navy's cybersecurity requirenents as well as
Navy in-house costs to review contractor submittals and to inplenment steps
necessary for obtaining Authority to Qperate. Building architecture will be
Ceorgian-style in classification as defined by the Base Exterior
Architecture Plan

Qperations and Mai ntenance Support Information (OVSI) is included in this
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/ U C. M0264 4. Project Title
MARI NE CORPS BASE QUANTI CO Wat er Treatment Pl ant
QUANTI CO, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 84109 P191 127,120

proj ect.

Department of Defense and Department of Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low | npact Devel opment will be included in the design and
construction of this project as appropriate.

Site preparation includes site clearing and grubbing and site earthwork.

Pavi ng and site inprovenents include roadways, paved parking for

approxi mately 15 spaces, sidewal ks, trash receptacl es, signage, |oading
dock ranp, screen wall, |andscaping, mai ntenance shed, approxi mately 555
meters of 2-neter high FE-7 chain link security fencing and gates,
reinstatement of existing site, as well as non-building denolition of

exi sting sludge punp station, splitter box, sewer discharge punp station
di esel fuel tank, transforner pad, concrete sludge hol ding tanks, high
vol tage shed, energency raw water punp building, and 800 kW st andby power
generator. Site demolition of existing parking |lot, roads, fencing, and
utility Iines is also included.

El ectrical utilities include primary and secondary distribution systens,
1000 kVA transformer, exterior lighting, telecommunications infrastructure
and renewabl e energy systens.

Mechani cal utilities include raw and drinking water |ines, sanitary and
storm sewer |ines, natural gas service, and punp station vault. Includes
all necessary water utility connection to upgrade and support the tota
treatment and distribution system This includes connections to the
existing twin water lines on Main Side, and construction of a new water naii
(approximately one mle) to the west side of Marine Corps Base Quantico
(MCBQ) .

Dermolition includes renoval of 14 assets. These buildings and structures
wi || be denolished upon conpletion of the project. The functions of these
buildings will be consolidate into this project. Denolition includes the
renoval of hazardous building materials such as asbestos and | ead paint.
Bui I di ngs to be denolished are; 1303 (905.34 n2), 1304 (179.022 nR), 1306
(53.05 nR), 1307 (15.98 nR), 1308 (260.04 nR), 1314 (394.65 nR), 1315
(259.94 nR), 1316 (40,000 ga), 1319 (167.23 n2), 1319A (57.97 nR), 1702
(2.0 nmg), unnunbered Backwash Val ve Building (25.08 n2), unnunbered Raw
Water Building 1 (19.97 n2), unnunmbered Raw Water Building 2 (19.97 n2).
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C. M0264 4. Project Title
MARI NE CORPS BASE QUANTI CO Wat er Treatment Pl ant

QUANTI CO, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 84109 P191 127,120
Facilities will be designed to neet, or exceed, the useful service life
specified in the UFC. Facilities will incorporate features that provide the
| owest practical life-cycle cost solutions that satisfy the facility

requi renents with the goal of maxinizing energy efficiency.

11. Requirement: 4,611 n2 Adequate: Substandard:

PROJECT:
Constructs a water treatnment plant on McBQ for the nain-side water system
with emergency water |ine connection to the west-side water system This
project also constructs two 0.75 MG ground | evel potable water tanks
replacing the current 2.0 M5 ground | evel potable water tank in the
di stribution system Project will demplish the existing facilities.

(Current Mission)

REQUIREMENT:
This project is required to provide adequate drinking water supply neeting
mai n-si de activity (domestic, industrial and fire protection) water denand,
pressure, flow and storage requirenents with adequate water quality in
conpliance with regulations. In addition, an emergency connection line to
west-si de water systemis required to provi de adequate drinking water supply
to west-side distribution systemduring energency.

CURRENT SITUATION:
The existing WIP was built in 1918 with najor inmprovenents in 1941 and
1953. The outdated and deteriorated state of the current water treatnent
process, structures, built-in equipnment and control systens results in
numerous water quality violations and sanitary survey deficiencies.
Specifically, the base received a recent consent order related to
consecutive disinfection byproduct nmaxi num contam nant Level (MCL)
exceedances. The pressure multimedia filters are old, in disrepair and are
no | onger authorized for new water treatnment process of surface waters by
regul ations. The existing facility is unable to support the minimumfire
wat er denands, conply with requirenents, neet regulations or follow
pol i ci es.

The current west-side water system sol ely depends on Stafford County water
supply through one punp station wi thout any | ooping system and additiona

i nterconnection for contingency/emergency water supply. Due to |lack of
contingency water supply from additional interconnection, the MCB Quantico
west-side activities have suffered fromfrequent water outages and risked
proper base m ssion performance.
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. M0264 4. Project Title
MARI NE CORPS BASE QUANTI CO Wat er Treatment Pl ant

QUANTI CO, VIRG NI A

7. Project Number
P191

5. Program El enent
0202176M

6. Category Code
84109

8. Project Cost ($000)

127,120

This project is not within a flood hazard area.

Thi s project does not

envi ronnental effects.

IMPACT IF NOT PROVIDED:
The base will continue to be in violation of environnental
public health requirenments. Violations of regulations wll
fines and repairs. Operational nmaintenance, repair and upgr
antiquated water treatnment plant will
systenms will continue to suffer frominadequate water syste
fire flows. Frequent water outages will occur due to lack o
wat er supply and i nproper hydraulic grade lines in the | ow
of the distribution system

have scope el ements above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse long-term

rise significantly. MCBQ water

conpl i ance and
require costly
ade costs on the

m pressures for
f consi stent
pressure zones

12.

A. Estimated Design Data:
1. Status:

Supplemental Data:

(A) Date design or Paranetric Cost Estinate started 09/ 2020
(B) Date 35% Design or Paranetric Cost Estimate conplete 09/ 2021
(C) Date design conpleted 12/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):
(A) Production of plans and specifications $7, 390
(B) Al other design costs $3, 695
(O Total $11, 085
(D) Contract $8, 929
(E) 1n-house $2, 156
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 03/ 2027
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/ U C. M0264 4. Project Title

MARI NE CORPS BASE QUANTI CO Wat er Treatment Pl ant
QUANTI CO, VIRGA NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 84109 P191 127,120

B. Equi pment associated with this project which will be provided
ot her appropriations:

Equi prment Procuring FY Approp
Norrencl at ure Approp or Requested Cost ($000)
Col | at eral Equi prent 0\ e 2026 85(

CERTI FYI NG OFFI Cl AL STATEMENT:
Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unilateral construction is recomended. This facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirements.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N69212 4. Command 5. Area Const
NAVAL WEAPONS STATI ON YORKTOWN Commander Navy Cost | ndex
YORKTOMWN, VIRG N A I nstall ati ons Conmand .92

6. Personnel PERMANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL [ OV | OFF | ENL [ ClV | OFF | ENL | AV
A As O 09-30-22| 58 1297 0 0 0 0 0 0 0 1355
B. End FY 2027 30 | 1178 0 0 0 0 0 0 0 1208

7. INVENTORY DATA ($000)

A.  TOTAL ACREACGE .. (13853 Acres)

B. INVENTORY AS OF 30 SEP 2022 ....... ... . . ... 2,155, 409
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 221, 920
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 0
G  REMAINING DEFI CLENCY ... . e e e e 246, 471
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 2,623,800

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
42122 \Weapons Magazi nes 12/ 2020 11/2023 7860 ne 221, 920

TOTAL 221, 920

9. Future Projects:
A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:
C. R&M Unfunded Requirenent ($000): 95, 358

10. M ssion or Major Functions:
Naval Weapons Station Yorktown is the Navy's premier weapons facility. The
station and tenant commands provi de ordnance | ogistics, technical, supply
and related services to the Atlantic Fleet. The Marine Corps Security
Force Regi ment (MCSFR) provides limted duration expeditionary
antiterrorismand security forces in support of designated conponent and
geogr aphi ¢ conbatant conmanders in order to protect vital naval and
nati onal assets. The regi nent provides expeditionary antiterrorism and
security forces, deployable fromthe United States, to establish or augnent
security as directed by Conmander Marine Forces Command via Conmander ||
Mari ne Expeditionary Force. The MCSFR nmai ntains permanent forces to
provi de security for strategi c weapons at designated facilities.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
For m
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1. Conponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: N69212 4. Conmand 5. Area Const
NAVAL WVEAPONS STATI ON YORKTOWN Commander Navy Cost | ndex
YORKTOMN, VIRG NI A Install ati ons Conmand .92
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/U C: N69212 4. Project Title
NAVAL WEAPONS STATI ON YORKTOWN Weapons Magazi nes
YORKTOMWN, VI RG NI A
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703976N 42122 P171 221,920
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
VWEAPONS MAGAZI NES (84, 605SF) n 7,860.1 136, 420
CONTAI NERI ZED LONG WEAPONS nP 7,860.1 16, 244. 53| (127, 680)
STORAGE TWO BAY CC42122 (84, 605SF)
CYBERSECURI TY FEATURES LS (500)
ANTI - TERRORI SM FORCE LS (130)
PROTECTI ON
BUI LT- 1 N EQUI PMENT LS (850)
SPECI AL COSTS LS (6, 600)
OPERATI ON & MAI NTENANCE SUPP LS (660)
| NFO (OvBl )
SUPPORTI NG FACI LI TI ES 62, 040
SPECI AL CONSTRUCTI ON FEATURES |LS (1, 110)
S| TE PREPARATI ONS LS (11, 700)
SPECI AL FOUNDATI ON FEATURES LS (17, 410)
PAVI NG AND SI TE | MPROVEMENTS LS (19, 630)
ELECTRI CAL UTI LI TI ES LS (3,930)
MECHANI CAL UTI LI TI ES LS (2,920)
ENVI RONMVENTAL M Tl GATI ON LS (600)
DEMOLI TI ON LS (3,470)
CHARG NG STATI ON CC21851 LS (1, 270)
SUBTOTAL 198, 460
CONTI NGENCY (5% 9, 920
TOTAL CONTRACT COST 208, 380
SICH (6.5% 13, 540
SUBTOTAL 221, 920
TOTAL REQUEST ROUNDED 221, 920
TOTAL REQUEST 221,920
EQUI PMENT FROM OTHER (664)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs magazi nes of reinforced concrete mat foundations, walls, floors,
roof, entrance and | oadi ng aprons.

Two segregation facilities, one for bonbs and one for snall-arns operations
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C: N69212 4. Project Title
NAVAL WEAPONS STATI ON YORKTOWN Weapons Magazi nes

YORKTOMNN, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703976N 42122 P171 221,920

will be constructed of pile foundations, reinforced concrete walls, floors,
roof, entrance and | oadi ng aprons.

Two forklift charging stations will be constructed adjacent to the

Cont ai neri zed Long Wapons Storage 2 Bay (CLWS 2B) earth cover nmgazi nes.
The buildings will consist of concrete slab-on-grade, ground face concrete
masonry base, precast concrete accent band, |oad-bearing reinforced
concrete masonry unit walls, and a sloped reinforced cast-in-place concrete
roof slab with insulated standing seam netal roof systemw th three open
storage bays and notorized overhead doors. These charging stations will
support electric forklifts integral to the ordnance handli ng operations.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander Policies and
directive per UFC 4-010-01 DoD M ni num Antiterrorism Standards for

Bui I di ngs.

Built-in equipment includes crane rails and equi pnent connections in the
magazi nes, |ockers in the nagazines and segregation facilities and conveyor
belts in the segregation facilities.

Speci al Costs include Post Construction Award Services (PCAS),
cybersecurity comm ssioni ng, nechani cal acceptance and conmi ssi oni ng, and
QA field consultation/inspection for geotechnical and electrical rel ated
wor k. The cybersecurity commissioning cost is to cover the contractor's
submittals, adnministrative actions and conpliance with the Departnent of
Navy's (DON) cybersecurity requirenents as well as DON s in-house costs to
review contractor submttals and to inplenent steps necessary for obtaining
Authority to Operate.

Qperations and Mai ntenance support information (OVSl) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment (LID) features will be included in the design and construction
as appropriate.
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/ U C. N69212 4. Project Title
NAVAL WEAPONS STATI ON YORKTOWN Weapons Magazi nes
YORKTOMWN, VI RG NI A

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0703976N 42122 P171 221,920

Site preparation includes clearing and grubbing, grading, excavation, fill,
chemi cal subterranean ternite treatnent, and earth-cover for the nmgazi nes.

Speci al foundation features include reinforced concrete nat foundation over
Ground I nprovenents (rigid inclusion) and a |oad transfer platform for each
to support the nmmgazine facilities. The superstructure for the segregation
facilities will be supported on a pile foundation and the building pad wll
be surcharged

Pavi ng and site inprovenents includes rel ocation of Turkey Road, access
drives, retaining walls, stormwater managenent features, paved truck

| oadi ng and unl oadi ng area, perinmeter security fencing and gates, signage,
and | andscapi ng.

El ectrical utilities for the nagazines and segregation facilities include
underground utility distribution, primary and secondary electrica
distribution systens, lighting, site security alarm and tel ecomunications
i nfrastructure.

Mechani cal utilities for the nagazines include stormsewer |ines.
Mechani cal utilities for the segregation facilities include storm sewer
lines, sanitary sewer lines, potable water lines, fire alarmsystens, and
fire protection/sprinkler systens.

Environmental mitigation includes wetlands pernmitting and nitigation
stream crossing permtting and restoration, above-ground tank closure,
nesting bird and roosting bat surveys, species nonitoring, and offsite
di sposal of surplus excavation spoils.

The project denolishes eight magazi nes and t he abandoned Anmbp Qual ity Lab
Facility. Ammo | ab buildings to be denolished are 521, 522, 523, 524, 1459,
and 1586. Magazines to be denolished are 231, 232, 233, 234, 235, 236, 237,
and 241. Sheds to be denolished are 534 and 633.

The magazines identified for denolition are all greater than 80 years old
and not configured for nodern nunitions. The Laboratory buildings are 70+
years old and were designed for explosive naterial testing. This m ssion no
| onger exists at NWBY and the facilities are not eligible for re-purposing
due to changes in building codes and location within the O dnance arcs.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical Iife cycle cost solutions
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C: N69212 4. Project Title
NAVAL WEAPONS STATI ON YORKTOWN Weapons Magazi nes

YORKTOMNN, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703976N 42122 P171 221,920

satisfying the facility requirements with the goal of maximn zing energy
ef ficiency.

11. Requirement: 7,861 n? Adequate: Substandard:

PROJECT:
Construct five Containerized Long Weapons Storage Two Bay (CLWS 2B) High
Expl osi ve nagazi nes to support Naval Muinitions Command Atlantic,

(Current Mission)

REQUIREMENT:
Navy Munitions Command Yorktown is operating under a Magazi ne space
deficit. This project is needed to support the overall Mgazi ne
recapitalization effort.

CURRENT SITUATION:
Ni nety percent of the nmgazi nes at Yorktown are outdated and have design
size, and configuration issues. Because of their age (WAl Era), outdated
design, small size, and inproper configuration, they do not effectively
support current and future operati ons such as OHG Subnari ne Support
(Tomahawks) and Fl eet Ordnance Support. The nagazines are inefficient and
i nadequat e for nodern weapons and material handling equi pnent. The
magazi nes lack the ability to segregate by conpatibility group in the sane
nmagazi ne which results in wasted space in nmagazi nes. Magazines are not
configured for large ordnance itens and forklift access. Magazine doors
are | abor intensive to open/close and require frequent maintenance.
Upgraded I ntrusion Detection Systens are required for approximtely 10% of
t he nagazi nes.

Segregation activities are performed in four substandard buildings that
are not located close to each other. One of the facilities, building 1833
is operating under a waiver. The buildings need extensive repairs an
modernization to its fire protection system, electrical, and mechanical
systems.

This project is not within a flood hazard area.

This project does not have scope el enents above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse |ong-term
environnent al effects.

IMPACT IF NOT PROVIDED:

Without magazine recapitalization, mission readiness will continue to be
reduced by an inability to meet fleet operational and training requirements

in a timely manner. Recapitalization is necessary to replace aged and

damaged facilities, which do not properly and efficiently support current
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i Page No. 146
DDlEbc761391c Submitted to Congress g

March 2023


taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Completed set by taylor.griffon

taylor.griffon
Sticky Note
Accepted set by taylor.griffon


NAVAL WEAPONS STATI ON YORKTOM
YORKTOMNN, VIRG NI A

1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C: N69212 4. Project Title

Weapons Magazi nes

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703976N 42122 P171

221,920

operations and cannot support expanded requirements. Maintaining status
quo for Segregation facility will require repair and road relocation costs
in excess of 30% of projected replacement facility.

B. Equi pnent associated with this project which will
ot her appropriations:

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 12/ 2020
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2021
(C) Date design conpleted 11/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design Yes
(B) Where design was previously used DDESB Desi gn
3. Total Cost($000) (C = (A + (B) = (D + (B):
(A) Production of plans and specifications $13, 315
(B) Al other design costs $6, 658
(O Total $19, 973
(D) Contract $2,774
(E) 1n-house $17, 199
4. Contract award: 05/ 2024
5. Construction start: 06/ 2024
6. Construction conplete: 03/ 2027

be provided from

The Regi onal

however,

Activity POC. NAVFAC HQ M LCON Program

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
Char gi ng equi pnent battery chargi ng OWN 2025 25
stations

FFE OW 2025 251
I DS Systens OWN 2024 388

CERTI FYI NG OFFI Cl AL STATEMENT:
Commander certifies that this project has been considered
for joint use potential. Unilateral Construction is reconmended. This
Facility can be used by other components on an as available basis;

the scope of the project is based on Navy requirements.

Manager

Phone No: 202-685-9401
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C: N69212 4. Project Title
NAVAL WEAPONS STATI ON YORKTOWN Weapons Magazi nes

YORKTOMNN, VIRG NI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0703976N 42122 P171 221, 920
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N68436 4. Comand 5. Area Const
NAVAL BASE Kl TSAP BREVERTON WA Commander Navy Cost | ndex
BREVERTON, WASHI NGTON Install ati ons Conmand 1.16
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL [ GV | OFF | ENL | Q1 V
A As OF 09-30-22| 641 6348 | 4017 0 94 0 33 34 0 11167
B. End FY 2027 621 | 6135 0 0 33 94 0 0 34 | 6917
7. INVENTORY DATA ($000)
A, TOTAL ACREAGE .. (1367 Acres)
B. [INVENTORY AS OF 30 SEP 2022 ....... ... 8, 324, 664
C.  AUTHORI ZATION NOT YET IN INVENTORY ...........c0innn... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 195, 000
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 348, 550
F. PLANNED I N NEXT THREE PROGRAM YEARS ..............vvn.. 2,135, 935
G REMAINING DEFI CLENCY ... e e 1, 052, 423
H. GRAND TOTAL .. vveeeuneeonneeonaasoaasoaasoaasoaasoaasonanasnns 12,056,572
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
81310 Shipyard El ectrical Backbone 05/ 2022 09/ 2023 1 EA 195, 000
TOTAL 195, 000
9. Future Projects:
A. Included In The Foll owi ng Program
81320 CVN/8 Electrical & Saltwater Cooling Upgrades 148, 000
21210 LAUNCHER EQUI PMENT PROCESSI NG BUI LDI NG 200, 550

TOTAL 348, 550
B. Maj or Pl anned Next Three Years:

21310 Modernize DD3 to Multi-M ssion 1, 834, 526
21230 M SSI LE ASSEMBLY BUI LDI NG 1 REPLACEMENT 92, 000
21310 COLUMBI A TRI DENT REPAI R FACI LI TY EXPANSI ON 91, 910
17120 TRIDENT TRAI NI NG FACI LI TY COLUMVBI A EXPANSI ON 117, 499

TOTAL 2, 135, 935
C. R&M Unfunded Requirenent ($000): 225, 240

10. M ssion or Major Functions:

Serves as the host command for the Navy's fleet throughout West Puget Sound
and provi des base operating services, including support for both surface
shi ps and subnari nes honeported at Brenerton and Bangor. Al so provides

wor | d-cl ass service, progranms, and facilities that neet the needs of their
hosted warfi ghti ng commands, tenant activities, crew, and enpl oyees. NB
Kitsap is the |largest naval organization in Navy Region Northwest and is
conposed of installations in Bremerton, Bangor and Keyport.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
DD, gg;mm 1390 Submitted to Congress Page No. 149
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N68436(SY)|4. Project Title
NAVAL BASE Kl TSAP BREMERTON WA Shi pyard El ectrical Backbone

( SHI PYARD PUGET SOUND)
BREMERTQON, WASH NGTON

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0702776N 81320 P891 195, 000
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
SHI PYARD ELECTRI CAL BACKBONE EA 85, 470
ELECTRI CAL SUBSTATI ON CC81320 [(EA 1 73,180, 000] (73,180)
CYBERSECURI TY FEATURES LS (500)
SPECI AL COSTS LS (10, 570)
OPERATI ON & MAI NTENANCE SUPP LS (1, 220)
| NFO (OvBl )
SUPPORTI NG FACI LI TI ES 88, 910
SPECI AL CONSTRUCTI ON FEATURES |LS (820)
S| TE PREPARATI ONS LS (1,770)
PAVI NG AND SI TE | MPROVEMENTS LS (6,110)
ELECTRI CAL UTI LI TI ES LS (78, 490)
MECHANI CAL UTI LI TI ES LS (270)
DEMOLI TI ON LS (1, 450)
SUBTOTAL 174, 380
CONTI NGENCY (5% 8,720
TOTAL CONTRACT COST 183, 100
SICH (6.5% 11, 900
SUBTOTAL 195, 000
TOTAL REQUEST ROUNDED 195, 000
TOTAL REQUEST 195, 000
EQUI PMENT FROM OTHER (20)
APPROPRI ATI ONS ( NON ADD)

10.

Description of Proposed Construction:

Constructs an electrical substation consisting of two 40/ 60 nmegavolt
anperes (MVA) substations, a 20 MVA substation and supporting
infrastructure to replace Substation FGL. Facilities include a |owrise
masonry substation building with | ow sl oped roof.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directives per Unified Facilities Criteria (UFC) for DoD M ni mum
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/U C. N68436(SY)|4. Project Title
NAVAL BASE Kl TSAP BREMERTON WA Shi pyard El ectrical Backbone
( SH PYARD PUGET SOUND)

BREMERTQON, WASH NGTON

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0702776N 81320 P891 195, 000

Antiterrorism Standards for Buil dings.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity comm ssioning cost is to
cover the Departnment of the Navy's (DON) cybersecurity requirenents as well
as DON' s in-house costs to review contractor submttals and to inpl enment
steps necessary for obtaining Authority to Operate(ATO). In addition, this
itemincludes the costs for third party conmi ssioning; additional security;
escorts; tenporary facilities, utilities and site inprovenents; and shipyar(
factors. Shipyard factors include: additional inspections of workers,
vehi cl es and equi pment prior to entry into the Controlled Industrial Areas;
traffic mtigation (barriers, alternative routes, tenporary fencing) to

al l eviate choke points or to divert traffic away from construction zones;
restricted contractor |ay-down, parking and/or storage areas; work stoppage
for emergency drills, ship novenents, weapons handling and/or refueling
evol utions; and other events which require heightened security. Costs

i ncl ude Washington State gross sal es receipt tax.

Operations and mai ntenance support information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site preparation includes site clearing, excavation, grading, renoval ang
di sposal of hazardous material and contanminated soil, and preparation forn
construction.

Pavi ng and site inprovenents include asphalt paving, concrete pads, gates,
sl ope stabilization and storm water managenent facilities including specifid
outside LID itens. This project includes approximtely 140 neters of chain
link fencing approximtely 3 nmeters high

El ectrical utilities include primary and secondary distribution systens,
manhol es, vaults, grounding, gas insul ated swi tchgear, bel ow ground concreté¢
encased duct bank distribution, outside Ilighting and tel ecomuni cations
infrastructure. Protective relays at adjacent switching stations and
i ntercommuni cations infrastructure will be sinultaneously
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N68436(SY)|4. Project Title
NAVAL BASE Kl TSAP BREMERTON WA Shi pyard El ectrical Backbone
( SH PYARD PUGET SOUND)
BREMERTON, WASHI NGTON
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0702776N 81320 P891 195, 000

associ ated equi prent i s required.

Bui I di ng 1025, a 67 square neter (nR) electrical substation bui

a 18 n2 relay house; and Building 1025-C, a 6 n2 battery house.
substation and buildings will be denolished to clear the site f

the | owest practical life cycle cost solutions satisfying the f
requirenents with the goal of maxim zing energy efficiency.

noderni zed as required for conplete functionality of the control system for
the new Substation. Testing and conmi ssioning of the substation and

Demolition includes the renpval of facility SUB-FG a 60 MVA substation;

I di ng;

Bui I di ng 1025-A, a 100 nR2 el ectrical substation building; Building 1025-B

The
or this

project. Denolition cost includes hazardous naterial renoval and di sposal

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide

acility

11. Requirement: _1EA Adequate: Substandard:
PROJECT:
Constructs electrical substation and supporting facilities at s
FGL to provide reliable power to the Shipyard to support fleet
activities.

(Current Mission)

REQUIREMENT:
Adequate and reliable electrical power is required for ships se
i ncludi ng hotel service (shore power), ship repair (industria
systens testing, pier weight-handling equi pnrent, pier |ighting,
m scel | aneous pier receptacl es.

This project is a required prerequisite for the Shipyard Infras
Optim zation Program key projects and Ford C ass aircraft noder
proj ects.

CURRENT SITUATION:
Bet ween 2010 and 2013 Naval shipyards experienced 456 recorded
utility outages (UUGs), contributing to delays in conpleting sh
mai nt enance availabilities, and causing |ost shipyard workforce
and increased depot naintenance costs. The mpjority of the est
to shipyards was in | ost production due to shipyard enpl oyees b
during UUGCs.

Puget Sound Naval Shipyard experienced 12.3 percent of all UUGs

ubst ati on
mai nt enance

rvices,
power), ship
and

tructure
ni zation

unschedul ed
i pyard depot
production
i mat ed cost
eing idle

across the
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NAVY

1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/U C. N68436(SY)|4. Project Title

( SHI PYARD PUGET SOUND)
BREMERTQON, WASH NGTON

NAVAL BASE Kl TSAP BREMERTON WA Shi pyard El ectrical Backbone

0702776N 81320 P891 195, 000

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

has been exceeded and system failures have al ready been experienced.
woul d adversely inpact productivity and safety.

This project is not within a flood hazard area.

IMPACT IF NOT PROVIDED:
Future electrical systemfailures resulting in UJO s can be expected
corrections are not achieved under this project. Future UUOs wll
continue to result in adverse effects to maintenance availability
conpl etion dates jeopardizing the shipyard's ability to conplete its
m ssion and ultimately affecting fleet readi ness.

enterprise. O the 56 shipyard UUCs, 64.5 percent were related to the
electrical utility system including electrical conponents and equi pnent.

Substation FGL, constructed in 1973, is the prinmary source of electrical
power to the shipyard. The existing equipnment is degraded and i n need of
repl acenent and conti nues to cause unschedul ed outages that delay shipyard
depot mai ntenance. The normal service life of 25 years for this equi pment

Assessnent of substation FGL identified a significant risk of failure that

This project does not have scope el enents above and beyond the UFC and
Facilities Criteria regarding adverse |long-term environnental effects.

if

12. Supplemental Data:
A. Estimated Design Data:
1. Status:

(A) Date design or Paranetric Cost Estinate started 05/ 2022
(B) Date 35% Design or Paranetric Cost Estimate conplete 09/ 2022
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (BE):
(A) Production of plans and specifications $11, 700
(B) Al other design costs $5, 850
(C© Total $17, 550
(D) Contract $14, 138
(E) | n-house $3, 412
4. Contract award: 09/ 2024
DD, [F)szm 1391C Submitted to Congress Page No. 154
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C. N68436(SY)|4. Project Title
NAVAL BASE Kl TSAP BREMERTON WA Shi pyard El ectrical Backbone

( SHI PYARD PUGET SOUND)
BREMERTQON, WASH NGTON

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0702776N 81320 P891 195, 000
5. Construction start: 10/ 2024
6. Construction conplete: 09/ 2027

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonmencl at ur e Approp or Requested Cost ($000)
Port abl e Draw out Breaker Hoist (CNIC OWN 2027 20
N4)

CERTI FYI NG OFFI CI AL STATEMENT:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on the Department of Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
DD1 [F)ggmm 1391cC Submitted to Congress Page No. 155
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C. N68436(SY)|4. Project Title
NAVAL BASE Kl TSAP BREMERTON WA Shi pyard El ectrical Backbone

( SHI PYARD PUGET SOUND)
BREMERTQON, WASH NGTON

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0702776N 81320 P81 195, 000
Blank Page
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: NC1002 4. Conmand 5. Area Const
DARWIN, AUSTRALIA Commander, Navy Regi on Cost | ndex
Naval District 0
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL clv OFF ENL clv OFF ENL clv
A As OF 09-30-22 13 119 0 0 0 0 0 0 0 132
B. End FY 2027 17 | 126 0 0 0 0 0 0 0 143
7. INVENTORY DATA ($000)
A.  TOTAL ACREAGE ..( Acres)
B. [INVENTORY AS OF 30 SEP 2022 . ... ...t 0
C.  AUTHORI ZATI ON NOT YET IN INVENTORY . ..., 0
D. AUTHORI ZATI ON REQUESTED IN THI'S PROGRAM ... .............. 0
E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . . . .......... 203, 511
F. PLANNED I N NEXT THREE PROGRAM YEARS ..................... 0
G REMAINING DEFI CLENCY ... e 1,111, 264
H. GRAND TOTAL ...t cveeoesooncnnessanenancssanessessaneanssss 1,314,775
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
11320 PDI: Aircraft Parking Apron 10/ 2020 12/2023 138685 n® 134, 624
(I'nc)
TOTAL 258, 831
9. Future Projects:
A. Included In The Fol |l owi ng Program
11320 PDI: Aircraft Parking Apron (Inc) 51, 761
44110 PDI: Mintenance Support Facs - RAAF Darwin 56, 840
21121 PDI: Aircraft Mintenance Hangar - RAAF Darwin 94,910
TOTAL 203, 511
B. Maj or Planned Next Three Years:
C. R&M Unfunded Requirenent ($000): 0
10. M ssion or Major Functions:
Supports rotational force activities and nmilitary-to-nilitary cooperation
between the U S. and Australian forces.
11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conmponent FY 2024 MILITARY CONSTRUCTION PROGRAM |2 %€
NAVY MAR 2023
3. Installation and Location: NC1002 4. Conmand 5. Area Const
DARWIN, AUSTRALIA Commander, Navy Regi on Cost | ndex
Naval District 0
Blank Page
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date

MAR 2023

3. Installation(SA)& Location/ U C:. NC1002

4. Project Title

March 2023

DARWIN, AUSTRALIA PDl: Aircraft Parking Apron
(I'nc)
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 11320 P923A 134, 624
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDI : Al RCRAFT PARKI NG APRON (INC) |nR 138, 685 76, 200
(1, 492, 793SF)
Al RCRAFT PARKI NG APRON CC11320 |n®2 117, 500 408. 8| (48, 030)
(1, 264, 759SF)
Al RCRAFT RINSE FACI LI TY ng 913 1, 686.73 (1, 540)
CC11615 (9, 827SF)
Al RCRAFT WASHRACK CCl11610 ng 1,172 1,823.99 (2, 140)
(12, 615SF)
HELI COPTER LANDI NG PADS ng 3,100 702. 06 (2,180)
CC11120 (33, 368SF)
Al RCRAFT SHOULDER PAVEMENT ng 16, 000 202.11 (3,230)
CC11320 (172, 223SF)
CYBERSECURI TY FEATURES LS (270)
BU LT- I N EQUI PMENT LS (12, 920)
SPECI AL COSTS LS (5, 320)
OPERATI ON & MAI NTENANCE SUPP LS (570)
| NFO (OvBI)
SUPPORTI NG FACI LI TI ES 155, 911
S| TE PREPARATI ONS LS (48, 051)
PAVI NG AND SI TE | MPROVEMENTS LS (15, 050)
ELECTRI CAL UTI LI TI ES LS (44, 770)
MECHANI CAL UTI LI TI ES LS (47, 660)
ENVI RONVENTAL M TI GATI ON LS (220)
DEMOLI TI ON LS (160)
SUBTOTAL 232,111
CONTI NGENCY (5% 11, 610
TOTAL CONTRACT COST 243,721
SICH (6.2% 15, 110
SUBTOTAL 258, 831
TOTAL REQUEST ROUNDED 258, 831
TOTAL REQUEST 134, 624
EQUI PMENT FROM OTHER (160)
APPROPRI ATI ONS ( NON ADD)
pp, "O'™ 1391 Submitted to Congress Page No. 159
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C:. NC1002 4. Project Title
DARWIN, AUSTRALIA PDl: Aircraft Parking Apron

(I'nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 11320 P923A 134, 624

10. Description of Proposed Construction:

Constructs concrete pavenent and structures to support tilt-rotor and
rotary-wing aircraft. Structures include aircraft parking apron, shoul der
paverent, rinse facility, and wash rack, and two helicopter |andi ng pads.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander policies and
directive per UFC 4-010-01 DoD M ni mum Antiterrorism Standards for

Bui | di ngs.

Built-in equi prent includes smart grid equipnent, aircraft wash system
aircraft rinse system nonorail hoist (five-ton), and generators for the
wat er booster punp and wastewater punp stations.

Speci al costs include Post Construction Contract Award Services (PCAS),
cybersecurity conmm ssioning, renpte OCONUS construction admnistration, and
geospati al survey and mappi ng. The cybersecurity comm ssioning cost is to
cover the Departnment of the Navy (DON) cybersecurity requirements as well
as DON' s in-house costs to review contractor submittals and to inpl ement
steps necessary for obtaining Authority to Operate.

Operations and Mintenance Support Information (OVBI) is included in this
pr oj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng

requirements will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact
Devel opnment will be included in the design and construction of this project

as appropriate.
Site preparation includes site clearing, grubbing, and earthwork.

Pavi ng and site inmprovenents include refueler truck parking, perineter
access road, internedi ate taxiways for helipads, |andscaping and
irrigation, fencing and gates, and site denolition

Electrical utilities include primary electrical distribution system
subst ati ons, apron and helipad |ighting, navigational aids circuits,
aircraft grounding points, apron flood |lighting, tel ecomunication

DD1 [F)Zimm 1391cC Submitted to Congress Page No. 160
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. NC1002 4. Project Title
DARWIN, AUSTRALIA PDl: Aircraft Parking Apron
(I'nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 11320 P923A 134, 624

distribution system, and relocation of existing fiber optic cable.
Mechani cal utilities include potable water distribution system fire
protection distribution system water storage tank, punp stations, sanitary
sewer lines, fuel distribution systemnodifications, storm drai nage systens,
hydr odynami ¢ separators, underground stormmater chanmbers, and flane trap
structures.

Envi ronnental mtigation includes cultural heritage mtigation

Denol i tion includes renoval of Substation 8, Substation 9, and Building 790.
The facilities will be denolished to clear site for this project.

Facilities will be designed to neet or exceed the useful life specified in
DoD Unified Facility Criteria. Facilities will incorporate features that
provide the | owest practical life cycle cost solutions satisfying the
facility requirenents with the goal of maxim zing energy efficiency.

11. Requirement: _138,685n2 adequate: Substandard:

PROJECT:

Constructs an aircraft parking apron, aircraft rinse facility, aircraft
wash rack, helicopter |anding pads, and supporting facilities.

(New Mission)
REQUIREMENT:
An aircraft parking apron, aircraft rinse facility, aircraft wash rack, and
hel i copter |anding pads are required to acconmodate 25 tilt-rotor and
rotary-wing aircraft. This requirement will support the six-nonth rotation
as established by the Force Posture Agreenent signed on 12 August 2014.
CURRENT SITUATION:
The existing aircraft parking apron cannot support the 25 tilt-rotor and
rotary-wing aircraft requirenent.

This project is not within a flood hazard area.

This project does not have scope el enents above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse |ong-term
envi ronnental effects.

IMPACT IF NOT PROVIDED:
If this project is not provided, the Marine Corps Air Conbat El enment (ACE)
wi Il be incapable of providing 25 aircraft required to support the Marine
Air Ground Task Force. Wthout the ACE, the Marine Corps cannot participate
in bilateral exercises in host nation and in the region, and therefore
cannot fully support the 2014 Force Posture Agreenent.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C:. NC1002 4. Project Title
DARWIN, AUSTRALIA PDl: Aircraft Parking Apron
(I'nc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 11320 P923A 134, 624

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 10/ 2020
(B) Date 35% Design or Paranetric Cost Estimate conplete 06/ 2021
(C) Date design conpleted 12/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):

(A) Production of plans and specifications $15, 530
(B) Al other design costs $7, 765
(O Total $23, 295
(D) Contract $18, 765
(E) 1n-house $4, 530
4. Contract award: 06/ 2023
5. Construction start: 07/ 2023
6. Construction conplete: 12/ 2025

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp
Norencl at ur e Approp or Requested Cost ($000)
Smart Gid Equi prent oaavve 2024 160

CERTI FYI NG OFFI CI AL STATEMENT:

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is recomended. This facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

DARWIN, AUSTRALIA

3. Installation(SA)& Location/ U C:. NC1002

PDI :
(I'nc)

4. Project Title
Aircraft

Par ki ng Apron

5. Program El enent
0216496M

6. Category Code

7. Project Number

8. Project Cost ($000)

11320 P923A 134, 624
Aut hori zati on and Appropriation Sunmary
Aut hori zati on Aut h of Approp Appr op
($000) ($000) ($000)
FY 2023 Enact ed 258,831 72 446 72,446
Fut ure Request 0 51 761 51, 761
Tot al 258, 831 258, 831 258, 831
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C:. NC1002

DARWIN, AUSTRALIA

(I'nc)

4. Project Title
PDI: Aircraft Parking Apron

5. Program El enent [6. Category Code

7. Project Number

8. Project Cost ($000)

0216496M 11320 P923A 134, 624
Blank Page
Form
i Page No. 164
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t@
NAVY MAR 2023
3. Installation and Location: N61159 4. Conmand 5. Area Const
US NAVSUPPACT MCB GUAM Commander Navy Cost | ndex
FI NEGAYAN, GUAM I nstal |l ati ons Conmand 2.75
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-22| 546 3515 | 3233 0 0 0 50 191 0 7535
B. End FY 2027 597 | 4042 | 3233 0 0 0 50 191 0 8113
7. INVENTORY DATA ($000)
A, TOTAL ACREAGE .. (4414 Acres)
B. INVENTORY AS OF 30 SEP 2022 ...... ...t 1, 434, 560
C.  AUTHORI ZATION NOT YET IN INVENTORY ...........c0innn... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 351, 400
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 74,630
F. PLANNED I N NEXT THREE PROGRAM YEARS ..............vvn.. 510, 381
G REMAINING DEFI CLENCY ... e e 371, 215
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 2,742,186
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl et e Scope ($000)
61073 PDI: Artillery Battery 11/ 2021 06/2023 5583 np 137, 550
Facilities
74042 PDI: Recreation Center 11/ 2021 09/2023 1030 n2 34,740
73083 PDI: Religious Mnistry 11/ 2021 08/2023 1454 n? 46, 350
Services Facility
17135 PDI: Training Center 11/ 2021 08/2023 4487 n2 89, 640
61070 PDI: Consolidated MEB HQ NCIS 11/2021 09/2023 691 n? 19, 740
PHI |
17931 PDI: 9th ESB Traini ng Conplex 11/2021 05/2023 0 LS 23, 380
TOTAL 351, 400
9. Future Projects:
A. Included In The Foll owi ng Program
61010 PDI: US Fish & Wlidlife (USFW Relocation 74, 630
TOTAL 74, 630
B. Major Planned Next Three Years:
81150 PDI: Mcrogrid 133, 892
74056 PDI: Auditorium Theatre/Bow ing 37,185
74094 PDI: Transient Lodging - Cub 52,331
87210 PDI: Brown Tree Snake Exclusion Barrier North 11, 047
83340 PDI: Recycle Center 46, 152
61010 PDI: Cantonnment U & SI Ph3 114, 869
61010 PDI: Engi neer Support Btn Annex 114, 905
TOTAL 510, 381
C. R&M Unfunded Requi renent ($000): 2,908, 713

10. M ssion or Major Functions:
Provide the Fleet Marine Forces with operational functionality in order to
enhance warfighting capabilities, facilitate the strengthening of coalition
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023
3. Installation and Location: N61159 4. Comand 5. Area Const
US NAVSUPPACT MCB GUAM Commander Navy Cost | ndex
FI NEGAYAN, GUAM Install ati ons Conmand 2.75
while projecting forward

partnerships and joint region relationships,
pr esence.
11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*):
B. Cccupational Safety and Heal t h(CSH) (#):
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

US NAVSUPPACT MCB GUAM
FI NEGAYAN, GUAM

3. Installation(SA)& Location/ U C: N61159

PDI :

4. Project Title
Artillery Battery

Facilities

5. Program El enent

6. Category Code

7. Project Number

8. Project Cost ($000)

0216496M 61073 P316 137, 550
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

PDI : ARTI LLERY BATTERY FACILITIES |nR2 5,583 92, 610

(60, 095SF)

COVPANY/ BATTERY HEADQUARTERS ne 3,344 13, 863. 3| (46, 360)

CC61073 (35, 995SF)

AUTOMOTI VE ORGANI ZATI ONAL  SHOP |2 1, 046 16, 383. 08| (17, 140)

CC21451 (11, 259SF)

HEAVY GUN SHOP OC21530 e 1,037 13, 235. 65| (13, 730)

(11, 162SF)

VEHI CLE HOLDI NG SHED CC21440 n2 156 9, 921. 46 (1, 550)

(1, 679SF)

CYBERSECURI TY FEATURES LS (500)
BUI LT- I N EQUI PVENT LS (3, 600)
SPECI AL COSTS LS (8, 900)
OPERATI ON & MAI NTENANCE SUPP  [LS (830)

I NFO (OVBI)

SUPPORTI NG FACI LI TI ES 29, 480
SPECI AL CONSTRUCTI ON FEATURES |LS (200)
PAVEMENT FACI LI TI ES LS (1, 640)
SI TE PREPARATI ONS LS (1, 200)
SPECI AL FOUNDATI ON FEATURES LS (2,970)
PAVI NG AND SI TE | MPROVEMENTS LS (8,850)
ELECTRI CAL UTI LI TI ES LS (9, 320)
MECHANI CAL UTI LI TI ES LS (4,570)
ENVI RONVENTAL M TI GATI ON LS (480)
MUNI TI ONS & EXPLOSI VES OF LS (250)

CONCERN ( MEC)

SUBTOTAL 122, 090

CONTI NGENCY (5% 6, 100

TOTAL CONTRACT COST 128, 190

SIOH (7.3% 9, 360

SUBTOTAL 137, 550

TOTAL REQUEST ROUNDED 137, 550

TOTAL REQUEST 137, 550

EQUI PMENT FROM OTHER (6,971)

APPROPRI ATI ONS ( NON ADD)
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1

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/U C. N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Artillery Battery
FI NEGAYAN, GUAM Facilities

5.

Program El ement |6. Category Code|7. Project Nunber |8. Project Cost ($000
0216496M 61073 P316 137, 550

)

10.

Description of Proposed Construction:

Constructs a |lowrise conpany battery headquarters consisting of reinforced

concrete walls and floors, shallow foundati on system of spread and strip
footings, beans and pitched roof, w ndows, mechanical, electrical and
conmuni cati on systens appropriate to Guam s seismc and environnenta
conditions. The headquarters will include a conpany/battery headquarters
el ectroni cs/ conmuni cati ons nmai nt enance shop, storage of air or ground

organi c units, controlled hum dity warehouse, hazardous/fl anmabl e storage,

admi nistrative offices, conference roons, electrical/comunications
mai nt enance shop and vehicl e bays, restroonms, nursing nother's room
storage roomnms, mechanical, electrical and comunicati on spaces.

Constructs a |lowrise autonotive organi zati onal shop consisting of

reinforced concrete walls and floors, shallow foundation system of spread
and strip footings, beans and pitched roof, w ndows, mechanical, electrica

and comuni cation systens appropriate to Guam s seisnic and environnent al

conditions. The autonotive organi zati onal shop will include an autonotive

organi zati onal shop and vehicle bays, adm nistrative offices, breakroom
storage, nechanical, electrical and conmuni cations spaces.

Constructs a |l owrise heavy gun shop storage buil di ng consisting of

reinforced concrete walls and floors, shallow foundation system of spread
and strip footings, beans and pitched roof, w ndows, mechanical, electrica

and comuni cation systens appropriate to Guanmi s seisnic and environnent al
conditions. Spaces include heavy gun shop storage, electrical and
conmmuni cati ons spaces.

Constructs a lowrise vehicle holding shed consisting of reinforced
concrete floors, colums, shallow spread footings, beans and pitched roof

appropriate to Guam s seismc and environnental conditions. Spaces include

vehi cl e bays.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni mum
Antiterrorism Standards for Buil dings.

Built-in equi pment includes passenger elevators, bridge cranes (5-tons),
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Artillery Battery
FI NEGAYAN, GUAM Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 61073 P316 137, 550

vehicle lifts, fire punp, nobile pallet rack storage system built-in
pall et racks and snart grid equipnent. Smart grid equi pment includes
facility-rel ated control systenms network swi tches, uninterruptible power
supply, nedia converters, a renote termnal unit and internediary network
devi ces.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity comm ssioning cost is to
cover the Navy's (DON) cybersecurity requirenments as well as DON s in-house
costs to review contractor submittals and to inplenent steps necessary for
obtaining Authority to Operate. Special costs also include Guam gross

recei pts taxes and geospatial surveys and mappi ng.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Speci al construction features include a radon nitigation system

Pavenent facilities include a ground/air task oriented radar
building/trailer pad and vehicle wash platform

Site preparation includes clearing and grubbi ng, grading, excavation, and
tenporary erosion and sedi ment control

Speci al foundation features include structural fill and probing and
grouti ng.

Paving and site inprovenents consists of approximately 200 vehicle parking
stall s, roadways, organizational vehicle | aydown area, open storage area,
concrete curbs and gutters, concrete wal kways, trash enclosure, chain |ink
security fencing and gates and | andscapi ng.

El ectrical utilities include primary and secondary el ectrical distribution
system transformers, transformer enclosures, site lighting and
t el econmuni cations infrastructure.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Artillery Battery
FI NEGAYAN, GUAM Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 61073 P316 137, 550

Mechani cal utilities include a utility building, potable and fire water

di stribution systens, sanitary sewer system stormwater drain system
mechani cal encl osures, sedinentation tanks, sedinment drying bed, oil/water
separat or and process piping.

Envi ronmental mtigation includes cultural and natural resources mitigation
to include direct and programmatic nitigations required by the Record of
Deci si on, Biological Opinion and Programmati c Agreenment such as pre-
construction surveys, preparation of a Hazard Analysis and Critical Control
Poi nt Plan and rel ocati on of non-invasive speci es.

Unexpl oded ordnance and Minitions and Expl osives of Concern (MEC) clearance
is required for this project. Gound intrusion activities or excavation
work will adhere to Joint Region Marianas Expl osive Safety Subm ssion.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 5,583 M2 adequate: Substandard:
PROJECT:
Constructs artillery battery facilities supporting infantry battalions
assigned to |1l Marine Expeditionary Force.

(New Mission)

REQUIREMENT:
The 2009 Guam International Agreement was amended in October 2013 between
the United States (US) Government and the Government of Japan. The
agreement outlines the realignment of Marine Corps forces to reduce the US
military footprint in Okinawa, including the relocation of forces from
Japan to Guam. The Guam Master Plan was completed in June 2014 to ensure
all operational, base support, training, quality of life requirements,
support facilities and infrastructure were identified. The Camp Blaz
northern area requires site improvements, grading, earthwork, utility
infrastructure, fencing and roadways to support vertical construction.
The artillery battery requires operational, maintenance and support
facilities to conduct their mission on Guam.

CURRENT SITUATION:

There are limted facilities at Finegayan to support Marine Corps
Base(MCB) Canp Bl az requirenents.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Artillery Battery
FI NEGAYAN, GUAM Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 61073 P316 137, 550

This project is not within a flood hazard area.

Thi s project does not have scope el ements above and beyond the UFC and

Facilities Criteria regarding adverse |long-term environnental effects.
IMPACT IF NOT PROVIDED:

This project is critical in providing the necessary facilities and
infrastructure to support US Marine Corps personnel on Guam
Units/activities will not vacate their current facilities in Ckinawa, Japan
until replacenent and support facilities in Guam have been conpl et ed,

i nspected, accepted and outfitted. Failure to conplete this project on tinme
may del ay or prevent the relocation fromoccurring.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 11/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2022
(C) Date design conpleted 06/ 2023
(D) Percent conpleted as of Septenber 2022 35%
(E) Percent conpleted as of January 2023 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (BE):
(A) Production of plans and specifications $8, 253
(B) Al other design costs $4, 127
(O Total $12, 380
(D) Contract $9, 972
(E) 1n-house $2, 408
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 04/ 2026
DD, [F)szm 1391cC Submitted to Congress Page No. 171

March 2023



1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDI: Artillery Battery
FI NEGAYAN, GUAM Facilities
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 61073 P316 137, 550

CERTI FYI NG OFFI Cl AL STATEMENT:

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
CAI'T Pl anning and Design 04\V\V e 2024 1, 699
CAlI'T Procurenent & Install oaavve 2025 2,102
Furniture, fixtures, and equi pment 0 :\V\Ve 2025 3,170

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potenti al
Unilateral construction is recomended. This facility can be used by other
components on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685-9401
Manager
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Recreation Center
FI NEGAYAN, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74042 P406 34, 740
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDl : RECREATI ON CENTER (11, 087SF) |n®2 1,030 20, 430
MAR M LI TARY REC CENTER nP 1,030 17,218 (17,730)
CCr4042 (11, 087SF)
CYBERSECURI TY FEATURES LS (190)
BUI LT- | N EQUI PVMENT LS (110)
SPECI AL COSTS LS (2, 220)
OPERATI ON & MAI NTENANCE SUPP  |LS (180)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 10, 410
SPECI AL CONSTRUCTI ON FEATURES |LS (250)
S| TE PREPARATI ONS LS (250)
SPECI AL FOUNDATI ON FEATURES LS (140)
PAVI NG AND SI TE | MPROVEMENTS  [LS (4, 810)
ELECTRI CAL UTI LI TI ES LS (3,810)
MECHANI CAL UTI LI TI ES LS (280)
ENVI RONVENTAL M TI GATI ON LS (770)
MUNI TI ONS AND EXPLOSI VES OF LS (100)
CONCERN ( MEQ)
SUBTOTAL 30, 840
CONTI NGENCY (5% 1, 540
TOTAL CONTRACT COST 32, 380
SIOH (7.3% 2, 360
SUBTOTAL 34, 740
TOTAL REQUEST ROUNDED 34, 740
TOTAL REQUEST 34, 740
EQUI PMENT FROM OTHER (3, 406)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a permanent lowrise recreation center with reinforced concrete
wal I's and floor, roof with fluid-applied roofing and concrete shall ow

foundati on. The recreation center will include a |obby, custoner service
areal/control, server room conputer room game room mni theater
tel evision | ounge, denonstration kitchen, library/quiet room nultipurpose

room staff offices, office storage, general activity storage, restroons,
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Recreation Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74042 P406 34, 740

janitor room a covered outdoor gathering area and utility support spaces,
whi ch include nechanical, electrical and tel econmuni cations roons.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni mum
Antiterrorism Standards for Buil dings.

Built-in equi prent includes smart grid equipnment that consists of facility-
rel ated control systems network swi tches, uninterruptible power supply,
nmedi a converters, a renote terminal unit and internedi ary network devices.

Speci al costs include Post Construction Contract Award Services (PCAS),
cybersecurity commi ssioning, Guam gross receipts tax, and geospati al
surveys and nappi ng. The cybersecurity conmi ssioning cost is to cover the
Navy's (DON) cybersecurity requirenents as well as DON s in-house costs to
review contractor submittals and to inplenment steps necessary for obtaining
Aut hority to QOperate.

Operation and Mai nt enance Support Information (OVSlI) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Speci al construction features include radon mitigation system neasures.
Pavi ng and site inprovenents include a concrete service entry and apron
asphalt concrete parking for approximately 80 vehicles, concrete sidewal ks,
storm wat er bioretention basins and | andscapi ng.

El ectrical utilities include primary and secondary el ectrical distribution
systenms, transforners, telecomunication infrastructure, site lighting and

groundi ng system

Envi ronmental mtigation includes cultural and natural resource nitigation
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Recreation Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74042 P406 34, 740

to include direct and progranmmatic nitigations required by the Record of
Deci si on, Biological Opinion and Programmtic Agreenent such as pre-
construction surveys, preparation of a Hazard Analysis and Critical Control
Poi nt Pl an and rel ocati on of non-invasive speci es.

Unexpl oded ordnance and Munitions and Expl osives of Concern (MEC) clearance
is required for this project. Ground intrusion activities or excavation
work will adhere to Joint Region Marianas Explosive Safety Subm ssion

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility

requi renents with the goal of maxinizing energy efficiency.

11. Requirement: 1, 030 n2 Adequate: Substandard:

PROJECT:
Constructs a recreation center, supporting facilities and utility
infrastructure in support of enlisted personnel (El-E6), particularly those
living in bachelor enlisted quarters based at Marine Corps Base (MCB) Canp
Bl az.

(New Mission)

REQUIREMENT:
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States (US) CGovernnent and the Governnent of Japan. The
agreenent outlines the realignnent of Marine Corps forces to reduce the US
mlitary footprint in Okinawa, including the relocation of forces from
Japan to Guam The Guam Master Plan was conpleted in June 2014 to ensure
all operational, base support, training, quality of life requirenents,
support facilities and infrastructure were identified. The recreation
center is considered essential in nmeeting the organizational objectives of
the military services and will provide a high quality of life for al
active duty living and working on MCB Canp Bl az.

CURRENT SITUATION:
There are limted facilities at Finegayan to support the organi zati ona
obj ectives and requirenents of the single Marines living on MCB Canp Bl az.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Recreation Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74042 P406 34, 740

This project is not within a flood hazard area.

This project does not have scope el enents above and beyond the UFC and

Facilities Criteria regarding adverse |long-termenvironnental effects.
IMPACT IF NOT PROVIDED:

This project is critical in providing a high quality of life for all active

duty living and working on MCB Canp Blaz. This facility is especially

i nportant given the high single Marine popul ati on anmong active duty Marines

at the installation and its overseas location. The recreation center

(Single Marine Program) contributes to the inprovenment of total readiness,

job perfornmance and retention by supporting the enhancenment of quality of

life for all single and unacconpani ed Mari nes.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 11/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2022
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 30%
(E) Percent conpleted as of January 2023 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (BE):
(A) Production of plans and specifications $2, 084
(B) All other design costs $1, 042
(O Total $3, 126
(D) Contract $434
(E) 1n-house $2, 692
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 07/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

DD1 [F)Zimm 1391cC Submitted to Congress Page No. 176

March 2023



1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Recreation Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 74042 P406 34, 740
Equi pnent. Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
C4l Pl anni ng and Desi gn o \V\Ve 2024 644
CAI'T Procurenent and Install @Y\ 08 2025 1,661
Col | ateral Equi prrent Qaavve 2025 1,101

CERTI FYI NG OFFI Cl AL STATEMENT:
Assi stant Deputy Conmandant I|nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is reconmended. This facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Recreation Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 74042 P406 34, 740
Blank Page
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Religious Mnistry
FI NEGAYAN, GUAM Services Facility
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 73083 P408 46, 350
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDl: RELIA QUS M N STRY SERVICES |n® 1,454 29, 740
FACI LI TY (15, 651SF)
RELI G QUS M NI STRY SERVI CES nP 1,454 17,536. 96 (25, 500)
CC73083 (15, 651SF)
CYBERSECURI TY FEATURES LS (280)
BU LT- I N EQUI PMENT LS (630)
SPECI AL COSTS LS (3, 040)
OPERATI ON & MAI NTENANCE SUPP  |LS (290)
I NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 11, 400
SPECI AL CONSTRUCTI ON FEATURES |LS (70)
S| TE PREPARATI ONS LS (630)
SPECI AL FOUNDATI ON FEATURES LS (700)
PAVI NG AND SI TE | MPROVEMENTS  [LS (6, 240)
ELECTRI CAL UTI LI TI ES LS (1, 930)
MECHANI CAL UTI LI TI ES LS (1,120)
ENVI RONVENTAL M TI GATI ON LS (430)
MUNI TI ONS AND EXPLOSI VES OF LS (280)
CONCERN ( MEC)
SUBTOTAL 41, 140
CONTI NGENCY (5% 2,060
TOTAL CONTRACT COST 43, 200
SIOH (7.3% 3, 150
SUBTOTAL 46, 350
TOTAL REQUEST ROUNDED 46, 350
TOTAL REQUEST 46, 350
EQUI PMENT FROM OTHER (4, 234)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a lowrise reinforced concrete religious mnistry services
facility with a shall ow foundation system of spread and strip footings,
beans and pitched roof, w ndows, and nmechanical, electrical and

conmuni cati on systens appropriate to Guam s seismc and environnenta

conditions. The religious mnistry facilities will include worship and
Form ]
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FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Religious Mnistry
FI NEGAYAN, GUAM Services Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 73083 P408 46, 350

activity centers, multi-faith/classroons, blessed sacranent, sacristy,

medi tation/reconciliation room private and open offices, library/resource
center, multi-purpose room kitchen, restroons, nursing nother's room
storage roonms, mechanical, electrical and comunicati on spaces.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni mum
Antiterrorism Standards for Buil dings.

Built-in equi pment includes snart grid equipnent, kitchen equipnent, chair
lift, and pool lift. Smart grid equi pment consists of ethernet network

i nternet protocol/internet connection sharing switches and uninterruptible
power supply.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity comm ssioning cost is to
cover the Navy's (DON) cybersecurity requirenments as well as DON s in-house
costs to review contractor submittals and to inplenent steps necessary for
obtaining Authority to Operate. Special costs also include Guam gross
recei pt taxes and geospati al surveys and mappi ng.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Speci al construction features include a passive radon nitigation system
Paving and site inprovenments consists of site denolition, parking
facilities for approxi mately 150 vehicles, asphalt concrete pavenent
roadway, fire departnent access road, sidewal ks, retaining walls and

| andscapi ng.

El ectrical utilities include primary and secondary el ectrical distribution
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Religious Mnistry
FI NEGAYAN, GUAM Services Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 73083 P408 46, 350

system transforner, transforner enclosure, tel ecomrunications
infrastructure and site |ighting.

Mechani cal utilities include water distribution system (donestic/potable
water and fire protection), sanitary sewer system stormwater drainage
system and mechani cal encl osure.

Environmental nitigation includes cultural and natural resource mtigation,
to include direct and progranmmatic nitigations required by the Record of
Deci si on, Biological Opinion, and Progranmati c Agreenent.

Unexpl oded ordnance and Minitions and Expl osives of Concern (MEC) clearance
is required for this project. Gound intrusion activities or excavation
work will adhere to Joint Region Marianas Explosive Safety Subm ssion

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 1,454 1?2 aAdequate: Substandard:
PROJECT:
Constructs worship, nulti-faith/classroom admnistration spaces,
supporting facilities and utility infrastructure.

(New Mission)

REQUIREMENT:
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States (US) CGovernnent and the Governnent of Japan. The
agreenment outlines the realignnent of Marine Corps forces to reduce the US
mlitary footprint in Okinawa, including the relocation of forces from
Japan to Guam The Guam Master Plan was conpleted in June 2014 to ensure
all operational, base support, training, quality of life requirenents,
support facilities and infrastructure were identified. Camp Blaz northern
area is undeveloped and requires site improvements, grading, earthwork,
utility infrastructure, fencing and roadways to support vertical
construction. The religious mnistry services facility will provide a high
quality of life for all active duty and famlies |iving and working on
Mari ne Corps Base (MCB) Canp Bl az.
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Religious Mnistry
FI NEGAYAN, GUAM Services Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 73083 P408 46, 350

CURRENT SITUATION:
There are linmited facilities at Finegayan to support MCB Canp Bl az
requirenents.

This project is not within a flood hazard area.

This project does not have scope el enents above and beyond the UFC and

Facilities Criteria regarding adverse |long-term environnental effects.
IMPACT IF NOT PROVIDED:

This project is critical in providing the necessary facilities and

infrastructure to support US Marine Corps personnel on Guam

Units/activities will not vacate their current facilities in Ckinawa,

until replacenent and support facilities in Guam have been conpl et ed,

i nspected, accepted and outfitted. Failure to conplete this project on tine

may delay or prevent the relocation fromoccurring.

Japan

12. Supplemental Data:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 11/ 2029
(B) Date 35% Design or Paranetric Cost Estinmate conplete 05/ 2022
(C) Date design conpleted 08/ 2023
(D) Percent conpleted as of Septenber 2022 151
(E) Percent conpleted as of January 2023 459
(F) Type of design contract Desi gn Bid Build
(G Parametric Estinmate used to devel op cost Yeg
(H) Energy Study/Life Cycle Analysis perforned Ng
2. Basis:
(A) Standard or Definitive Design Ng
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (B):
(A) Production of plans and specifications $2,78
(B) Al other design costs $1, 39
(O Total $4, 172
(D) Contract $3, 36(
(E) I n-house $812
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conpl ete: 03/ 20246
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Religious Mnistry
FI NEGAYAN, GUAM Services Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 73083 P408 46, 350

B. Equi pnent associated with this project which will be provided from
other appropriations

Equi prent Procuring FEY Approp Cost ($000)
Nonencl at ure Approp or Requested

CAlI'T Pl anni ng & Design OMNVC 2024 1,175
CAIT Procurenent & Install (oY Ve 2025 1,638
Furniture, fixtures, and equi pnent oMVC 2025 1,422

CERTI FYI NG OFFI Cl AL STATEMENT:

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is recomended. This facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Religious Mnistry
FI NEGAYAN, GUAM Services Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 73083 P408 46, 350
Blank Page
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Training Center
FI NEGAYAN, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17135 P760 89, 640
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDI: TRAI NI NG CENTER (48, 298SF) ng 4, 487 48, 490
TRAI NI NG CENTER CC17135 nP 4, 487 9, 359. 83| (42,000)
(48, 298SF)
CYBERSECURI TY FEATURES LS (560)
BUI LT- I N EQUI PNENT LS (330)
SPECI AL COSTS LS (5,170)
OPERATI ON & MAI NTENANCE SUPP  |LS (430)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 31, 070
SPECI AL CONSTRUCTI ON FEATURES |LS (590)
SI TE PREPARATI ONS LS (11, 400)
SPECI AL FOUNDATI ON FEATURES LS (400)
PAVI NG AND SI TE | MPROVEMENTS  [LS (14, 000)
ELECTRI CAL UTI LI TI ES LS (3,030)
MECHANI CAL UTI LI TI ES LS (690)
ENVI RONVENTAL M TI GATI ON LS (730)
MUNI TI ONS AND EXPLOSI VES OF LS (230)
CONCERN ( MEQ)
SUBTOTAL 79, 560
CONTI NGENCY (5% 3,980
TOTAL CONTRACT COST 83, 540
SIOH (7.3% 6, 100
SUBTOTAL 89, 640
TOTAL REQUEST ROUNDED 89, 640
TOTAL REQUEST 89, 640
EQUI PMENT FROM OTHER (32, 710)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a lowrise reinforced concrete training center with a structura
frane, walls, floor and roof with fluid-applied roofing and concrete
shal | ow foundati on system Prinmary facilities consist of a trainer building
wi th operational simulator trainer spaces, applied instruction spaces,
private and open offices, server roons, neeting roonms, storage areas and

m scel | aneous support spaces. Trainer and applied instruction system
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Training Center

FI NEGAYAN, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 17135 P760 89, 640

modules consist of a live virtual constructive training environment, combat
convoy simulator, amphibious assault vehicle turret trainer, light armored
vehicle-25 advanced gunnery training system, Marine Corps driver trainer,
indoor simulated marksmanship trainers, supporting arms virtual trainer,
joint light tactical vehicle dry egress trainer and deployable virtual
training environment.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander polices and directive
per Unified Facilities Criteria (UFC) for DoD M nimum Antiterrorism

St andards for Buil di ngs.

Buil't-in equi prent includes raised access flooring, uninterruptible power
supply and smart grid equi pnent consisting of facility-related control
system network switches, nedia converters, renote termnal unit and

i nternedi ary network devices

Speci al costs include Post Construction Contract Award Services (PCAS), CGuam
gross receipts tax, cybersecurity conm ssioning and geospatial surveys and
mappi ng. The cybersecurity comm ssioning cost is to cover the Departnent of
Navy's (DON) cybersecurity requirements as well as DON s in-house costs to
review contractor submittals and to inplenment steps necessary for obtaining
Authority to Qperate.

Operation and Mai ntenance Support Information (OVBl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low I npact Devel oprment
will be included in the design and construction of this project as
appropri ate.

Speci al construction features include radon mtigation system neasures.

Site preparation includes site clearing and grubbing, green waste recycling
and nanagenent and eart hworKk.

Pavi ng and site inprovenents include concrete pavenent and apron, asphalt
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Training Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17135 P760 89, 640

concrete (AC) roadway, on-site AC parking facilities for approximtely five
vehicles, off-site AC access roads and off-site AC parking facilities for
approxi mately 130 vehicles, concrete sidewal ks, concrete retaining wall
swi ng gates, stormdrainage and | ow i npact devel opnent basin, |andscaping
and site denolition.

El ectrical utilities include electrical distribution system transfornmer,
area lighting, telecomunication distribution systemand |ightning
protection and groundi ng system

Envi ronmental mtigation includes cultural and natural resource mtigation,
to include direct and programmatic nitigations required by the Record of
Deci si on, Biological Opinion and Progranmmatic Agreenent.

Unexpl oded ordnance and Munitions and Expl osives of Concern (MEC) cl earance
is required for this project. Gound intrusion activities or excavation
work will adhere to Joint Region Marianas Expl osive Safety Subm ssion

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: 4, 487 n2 Adequate: Substandard:

PROJECT:
Constructs training spaces, instructional spaces, supporting facilities and
utility infrastructure.

(New Mission)

REQUIREMENT:
The 2009 Guam I nternational Agreement was anended in October 2013 between
the United States (US) Governnent and the Government of Japan. The
agreenment outlines the realignnent of Marine Corps forces to reduce the US
mlitary footprint in Okinawa, including the relocation of forces from
Japan to Guam The Guam Master Plan was conpleted in June 2014 to ensure
all operational, base support, training, quality of life requirenents,
support facilities and infrastructure were identified. Camp Blaz northern
area is undeveloped and requires site improvements, grading, earthwork,
utility infrastructure, fencing and roadways to support vertical
construction. Training and Educati on Conmand (TECOM) and Il MEF requires
training, applied instruction and support facilities to conduct their
m ssi on.
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title

US NAVSUPPACT MCB GUAM PDl: Training Center
FI NEGAYAN, GUAM

5. Program El enent |[6. Category Code|7. Project Nunber

0216496M 17135 P760

8. Project Cost ($000)

89, 640

CURRENT SITUATION:

There are limted facilities at

requi renents.

This project is not within a flood hazard area.

This project does not

Facilities Criteria regarding adverse |long-term environnental effects.

IMPACT IF NOT PROVIDED:

This project is critical in providing the necessary facilities and
infrastructure to support TECOM and 111
Units/activities will
repl acenent facilities in Guam have been conpl et ed,
accepted and outfitted. Failure to conplete this project on tinme nmay del ay
prevent relocation fromoccurring and jeopardi zi ng m ssion readi ness.

unti |

or

Fi negayan to support TECOM mi ssion

have scope el enments above and beyond the UFC and

MEF operations on Guam
not vacate their current facilities in Ckinawa, Japan
i nspect ed,

12.

Supplemental Data:

A. Estinated Design Data:

1. Status:

(A) Date design or Paranetric Cost Estinmate started
(B) Date 35% Design or Paranetric Cost Estinmate conplete

(C) Date design conpleted
(D) Percent conpleted as of Septenber 2022
(E) Percent conpleted as of January 2023
(F) Type of design contract
(G Parametric Estimate used to devel op cost
(H Energy Study/Life Cycle Analysis perforned
2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (BE):
(A) Production of plans and specifications
(B) Al other design costs
(O Total
(D) Contract
(E) In-house
4. Contract award:
5. Construction start:
6. Construction conplete:

11/ 2021
05/ 2022
08/ 2023
15%

35%
Design Bid Build
Yes

Yes

No
N A

$4, 852
$2, 426
$7, 278
$5, 862
$1, 416
03/ 2024
04/ 2024
08/ 2026
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Training Center

FI NEGAYAN, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 17135 P760 89, 640

CERTI FYI NG OFFI CI AL STATEMENT:

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
CAI'T Pl anning and Design 04\V\V e 2024 1, 153
CAl'T Procurenent and |nstall oaavve 2026 1, 333
Furniture, fixtures, and equi pment 0 :\V\Ve 2026 1, 656
Si nul at or Equi prent Phl PMC 2025 3, 850
Si nul at or Equi pnment Ph2 PMC 2026 24,718

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is recomended. This facility can be used by ot her
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685-9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: Training Center

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 17135 P760 89, 640
Blank Page
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDI: Consolidated MEB HQ NCI S
FI NEGAYAN, GUAM PHI |
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 61070 P859 19, 740
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDI : CONSOLI DATED MEB HQ NCI'S PHI | |n2 691 17,520
(7,438SF)
CONSCLI DATED MEB HEADQUARTERS |n®2 642 7, 385. 83 (4, 740)
ALTERATI ON CC61070 (6, 910SF)
NCl S ALTERATI ON CC73020 ng 49 46, 009. 28 (2, 250)
(527SF)
CYBERSECURI TY FEATURES LS (90)
BUI LT- I N EQUI PMENT LS (2,290)
SPECI AL COSTS LS (8, 000)
OPERATI ON & MAI NTENANCE SUPP  |LS (150)
I NFO (QOwvBl)
SUBTOTAL 17,520
CONTI NGENCY (5% 880
TOTAL CONTRACT COST 18, 400
SICH (7.3% 1, 340
SUBTOTAL 19, 740
TOTAL REQUEST ROUNDED 19, 740
TOTAL REQUEST 19, 740
EQUI PVENT FROM OTHER (6, 099)
APPROPRI ATI ONS ( NON ADD)

10.

Description of Proposed Construction:

Alters 642n2 of controlled area adnmnistrative facilities on the second
floor of the Consolidated Command Buil di ng, which has a total floor area of
5,384n2. This project also alters 49n2 of controlled area adninistrative
facilities on the northwest corner of the Naval Crininal |nvestigative
Service (NCIS) wing of the Provost Marshal O fice (PMO) Building, which has
a total floor area of 2,447m2. The work consists of interior construction

i mprovenents and supporting interior facilities.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi c Conbat ant Conmander polices and directive
per Unified Facilities Criteria (UFC) for DoD M nimum Antiterrorism

St andards for Buil dings.
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDI: Consolidated MEB HQ NCI S
FI NEGAYAN, GUAM PHI |

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 61070 P859 19, 740

Built-in equi pment includes an uninterruptible power system and raised
access flooring system

Speci al costs include Post Construction Contract Award Services (PCAS),
Guam gross recei pts tax, construction naterials cost prem um and
cybersecurity comm ssioning. The cybersecurity comm ssioning cost is to
cover the Navy's (DON) cybersecurity requirenments as well as DON s in-house
costs to review contractor subnittals and to inplenent steps necessary for
obtaining Authority to Qperate. Project includes controlled areas and

i ncludes the costs for site security, special procurenent, shipping and
storage of construction materials, enhanced construction for sound
attenuation and prem um | abor costs.

Qperation and Mai ntenance Support Information (OVBlI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility
requirenents with the goal of maxim zing energy efficiency.

11. Requirement: _691 nR Adequate: Substandard:

PROJECT:
Renovates controlled area adm nistrative space within the consolidated
headquarters facility for the 3rd Mari ne Expeditionary Brigade (MEB), 4th
Mari ne Regi ment and two Infantry Battalions at Naval Support Activity (NSA)
Marine Corps Base (MCB) Canp Bl az, Guam Renovates controlled area
operational space within the NCI'S portion of the PMONCI S facility aboard
the installation.

(New Mission)

REQUIREMENT:
The 2009 Guam I nternational Agreement was anended in October 2013 between
the United States (US) CGovernnment and the CGovernnent of Japan. The
agreenment outlines the realignnent of Marine Corps forces to reduce the US
mlitary footprint in Okinawa, Japan, including the relocation of forces
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDI: Consolidated MEB HQ NCI S
FI NEGAYAN, GUAM PHI |

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 61070 P859 19, 740

from Japan to Guam The Guam Master Plan was conpleted in June 2014 to
ensure all operational, base support, training, quality of life
requi rements, support facilities and infrastructure were identified. Camp
Blaz northern area is undeveloped and requires site improvements, grading,
earthwork, utility infrastructure, fencing and roadways to support vertical
construction. The 3rd MEB, 4th Marine Regi nent and the Infantry Battalions
requi re adm nistrative headquarters facilities to conduct their mssion on
Guam NCI S requires controlled area operational space to fulfill their
counter-intelligence and counter-terrori smmssion set aboard the
installation.

CURRENT SITUATION:
There are limted facilities at the installation to support administrative
headquarters requi renents and supported establishnent requirenents.

This project is not within a flood hazard area.

This project does not have scope el ements above and beyond the UFC and

Facilities Criteria regarding adverse |long-termenvironnental effects.
IMPACT IF NOT PROVIDED:
This project is critical in providing the necessary facilities and
infrastructure to support the adnministrative headquarters of the units and
supporting establishnment personnel that will operate on the installation.
Units/activities will not vacate their current facilities on ki nawa, Japan
until replacenent facilities in Guam have been conpl eted, inspected,
accepted and outfitted. Failure to conplete this project on tinme nmay del ay
or prevent relocation fromoccurring.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 11/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2022
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
DD, [F)szm 1391C Submitted to Congress Page No. 193
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDI: Consolidated MEB HQ NCI S
FI NEGAYAN, GUAM PHI |

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 61070 P859 19, 740
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D) + (E):
(A) Production of plans and specifications $1, 184
(B) All other design costs $592
(C) Total $1,776
(D) Contract $1, 432
(E) I n-house $344
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conpl ete: 01/ 2025

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonmencl at ur e Approp or Requested Cost ($000)
CAIT PMC Procurenent & installation @\V\V 01 2024 4,197
CAI'T Pl anni ng & Design a&awve 2024 1, 237
Furniture, fixtures, and equi pnent o \V\Ve 2024 665

CERTI FYI NG OFFI Cl AL STATEMENT:

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unil ateral construction is recomended. This facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDI: 9th ESB Trai ni ng Conpl ex
FI NEGAYAN, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17931 P870 23, 380
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

PDI: 9TH ESB TRAI Nl NG COWPLEX LS 6, 970
MEDI UM HEAVY EQUI PMENT AC] 1| 2,844,481.23 (2, 840)

TRAI NI NG CC17931
WATER SUPPLY TRAI NI NG AREA AC] 1| 1,965, 140. 41 (1,970)

CC17924
COVERED TRAI NI NG AREA CC17330 |n®2 55.74 8, 985. 81 (500)

(600SF)

CYBERSECURI TY FEATURES LS (50)

BUI LT- I N EQUI PNENT LS (40)

SPECI AL COSTS LS (1, 510)

OPERATI ON & MAI NTENANCE SUPP  |LS (60)
| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 13, 780
S| TE PREPARATI ONS LS (5, 900)
SPECI AL FOUNDATI ON FEATURES LS (30)
PAVI NG AND SI TE | MPROVEMENTS  [LS (4, 710)
ELECTRI CAL UTI LI TI ES LS (1, 810)
MECHANI CAL UTI LI TI ES LS (480)
ENVI RONVENTAL M TI GATI ON LS (590)
MUNI TI ONS AND EXPLOSI VES OF LS (260)

CONCERN

SUBTOTAL 20, 750

CONTI NGENCY (5% 1, 040

TOTAL CONTRACT COST 21, 790

SICH (7.3% 1, 590

SUBTOTAL 23, 380

TOTAL REQUEST ROUNDED 23, 380

TOTAL REQUEST 23, 380

10.

Description of Proposed Construction:

Constructs training facilities to support 111
(MEF) 9th Engi neer Support Battalion (ESB)
heavy equi pnment training area (HE Dig Pit), a water supply training area
(UT) and a bulk fuel training area (BF) designed to train personnel in the
operation of conbat earthnoving equi prent, purification of non-potable

Marine expeditionary force
Facilities consist of a nedium
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C: N61159 4. Project Title
US NAVSUPPACT MCB GUAM PDl: 9th ESB Traini ng Conpl ex

FI NEGAYAN, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17931 P870 23, 380

wat er and the distribution of bulk fuel (using either fuel or non-potable
water). Structures shall be lowrise facilities with slab on grade
foundati ons constructed of concrete with reinforced concrete roofing,

wi ndows, mechani cal (plunbing) and el ectrical systens.

The HE Dig Pit is an open pit, filled with soil, that will be utilized for
trai ni ng purposes. The grading and earthnoving training operations require
stormwater runoff sedinment control, as well as dust control. Included
within the HE Dig Pit is a tank trap training area for an excavator to
performw th a dozer bl ade

The UT and BF include a berned concrete pad which will be used for bul k
fuel training with fuel. It will also include a concrete-lined pool to
collect rainwater to be utilized for water purification training, as wel
as provide water for bulk fuel distribution training.

Covered training area (bleachers) is a single-story, reinforced, slab-on-
grade concrete structure consisting of foundations, roofing, mechanica
(plumbi ng), bleachers and el ectrical systens.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni num
Antiterrorism Standards for Buil di ngs.

Built-in equi prment includes snart grid equipnent consisting of facility-
rel ated control systens network switches, uninterruptible power supply,
medi a converters, a renote terminal unit and intermedi ary network devices.

Speci al costs include Post Construction Contract Award Services (PCAS),
Guam gross recei pts tax, cybersecurity conm ssioning and geospatial surveys
and mappi ng. The cybersecurity conm ssioning cost is to cover the Navy's
(DON) cybersecurity requirenments as well as DON s in-house costs to review
contractor subnittals and to inplenent steps necessary for obtaining
Authority to Qperate.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.
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DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of this
project in accordance with federal |aws and Executive Orders. Low | npact
Devel oprent is included in the design and construction of this project as
appropri ate.

Site preparation includes site clearing and grubbing including green waste
di sposal, excavation including cut and fill work, tenporary erosion and
sedi ment control and site grading.

Paving and site inprovenents include gravel access road and driveways,
peri meter and security fencing, gates, bollards, public toilet, bulk fue
facilities, retaining walls and | andscapi ng.

El ectrical utilities include power and tel ecommunications infrastructure. A
new nmedi um vol tage feeder will be connected to a pre-existing
sectionalizing switch. A new self-protected pad-nounted step-down
transformer will provide | ow voltage service. Advanced netering
infrastructure will be provided.

Environmental mitigation includes cultural and natural resource mtigation,
to include direct and progranmatic nitigations required by the Record of
Deci si on, Biol ogical Opinion and Programmtic Agreemnent.

Unexpl oded ordnance and Munitions and Expl osives of Concern (MEC) cl earance
is required for this project. Ground intrusion activities or excavation
work will adhere to Joint Region Marianas Explosive Safety Subm ssion

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility

requi renents with the goal of maxinizing energy efficiency.

11. Requirement: _2AC adequate: Substandard:

PROJECT:
Constructs a HE Dig Pit, BF, UT, bleachers and public toilet for training
of Il MEF 9th ESB engi neering units.

(New Mission)
REQUIREMENT:
The 2009 Guam I nternational Agreenent was anmended in Cctober 2013 between
the United States (US) CGovernnent and the Governnent of Japan. The agreenent
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outlines the realignnent of Marine Corps forces to reduce US military
footprint in Okinawa, including the relocation of forces fromJapan to Guam
The Guam Master Plan was conpleted in June 2014 to ensure all operational
base support, training, quality of life requirenents, support facilities
and infrastructure were identified. Camp Blaz northern area is undeveloped
and requires site improvements, grading, earthwork, utility infrastructure,
fencing and roadways to support vertical construction.

1l MEF's 9th ESBwill relocate to Guamand will require a HE Dig Pit to
allowunits to train in the operation and exerci se of construction equi pnent
in a manner simlar to situations found on depl oynents. A water supply
training area is required to allow 9th ESB utilities division to set up a
tactical water supply purification systemunit for UT and BF to allow the
9th ESB bul k fuels group to train with a tactical aeronautical fuels

di stribution systemusing either fuel or non-potable water. Bl eachers are
required to support and conduct training of personnel on a training
facility while providing protection fromthe el enents for equi pnment and

per sonnel

CURRENT SITUATION:
Currently, there are no existing training facilities of this type at the
Mari ne Corps Base (MCB) Guamsite.

This project is not within a flood hazard area.

This project does not include scope el ements above and beyond the UFC and
Facilities Criteria regarding adverse |long-termenvironnental effects.
IMPACT IF NOT PROVIDED:
Units/activities will not vacate their current facilities on ki nawa, Japan
until replacenent facilities in Guam have been conpl eted, inspected,
accepted and out-fitted. Failure to conplete this project on tinme may del ay
or prevent the relocation fromoccurring. If this project is not provided,
the Marines will not be able to neet their individual training
requi rements. Failure to provide this project will limt operational
training and readiness of mlitary units that nmust be deployed in tinme of
conflict.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 11/ 2021
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0216496M 17931 P870 23, 380
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2022
(C) Date design conpleted 05/ 2023
(D) Percent conpleted as of Septenber 2022 35%
(E) Percent conpleted as of January 2023 50%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost($000) (C = (A + (B) = (D + (B:

(A) Production of plans and specifications $1, 403
(B) Al other design costs $701
(O Total $2,104
(D) Contract $1, 695
(E) In-house $409
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 12/ 2025

B. Equi pnent associated with this project which will be provided from

ot her appropriations: NONE
CERTI FYI NG OFFI Cl AL STATEMENT:
Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Unilateral construction is recomended. This facility can be used by other
components on an as avail abl e basis; however, the scope of the project is
based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N61755 4. Comand 5. Area Const
NAVBASE GUAM Commandant of the Cost | ndex
JO NT REA ON MARI ANAS, GUAM Mari ne Cor ps 2.75

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 492 | 3075 | 3030 0 0 0 50 191 0 6838
B. End FY 2027 513 | 3095 | 32 0 50 0 0 0 191 | 3881

7. INVENTORY DATA ($000)

A, TOTAL ACREAGE .. (14836 Acres)

B. I NVENTORY AS OF 30 SEP 2022 ... ... .. . . . i 14,907, 173

C.  AUTHORI ZATI ON NOT YET IN INVENTORY ...................... 0

D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 1, 146, 470

E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . .. .......... 589, 835

F. PLANNED | N NEXT THREE PROGRAM YEARS ..................... 2,166, 425

G REMAINING DEFI CLENCY . vttt et 9, 599, 892

H. GRAND TOTAL e v veeeeeenennnnnnnenenneneeneneeeeeeennenneensnennnnns 28,409,795

8. Projects Requested In This Program

Cat_ Desi gn Status Cost

Code Project Title Start Conpl ete Scope ($000)

21210 PDI: Mssile Integration Test 11/2021 08/2023 5715 nR 174, 540
Facility

13115 PDI: Joint Comruni cation 09/ 2018 11/2020 8691 nR 292, 830
Upgr ade (I nc)

13124 PDI: Satellite 09/ 2021 01/2024 8221 n2 166, 159

Conmuni cations Facility (Inc)
TOTAL 1, 146, 470

9. Future Projects:
A. Included In The Foll owi ng Program

15220 PDI: USI NDOPACOM POSTURE FY25- FY27 PDI: 250, 000
13124 Satellite Comunications Facility (Inc) 306, 991
11320 PDI: Aircraft Parking Apron at Yap 32,844

TOTAL 589, 835
B. Maj or Planned Next Three Years:

15220 PDI: USI NDOPACOM POSTURE FY25- FY27 755, 000
85110 PDI: Defense Access Roads |11 35, 894
41225 PDI: Earth Covered Magazi nes 79, 019
21154 PDI: AAV/ LAR/ CEB Conbi ned Mai ntenance Facility 60, 140
15220 PDI: Pol aris Point Submarine Pier (Inc) 936, 139
13124 PDI: Satellite Comunications Facility 121, 950
17120 SUBMARI NE LEARNI NG CENTER 178, 283

TOTAL 2, 166, 425
C. R&M Unfunded Requi renent ($000): 428, 755

10. M ssion or Major Functions:
To support the forces of the US Pacific Fleet and the Marine Corps; the
war fighters based on Naval Base Guam the warfighters serviced and supplied
by Naval Base Guam the conmands whi ch provi de support to the warfighters;
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2° D&t
NAVY MAR 2023
3. Installation and Location: N61755 4. Conmand 5. Area Const
NAVBASE GUAM Commandant of the Cost | ndex
JO NT REA ON MARI ANAS, GUAM Mari ne Cor ps 2.75
and the famlies of those stationed at Naval Base Guam
11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1.

Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3.

Install ati on(SA) & Location/ U C. N61755( NV

NAVBASE GUAM
(NAVAL MAGAZI NE)

JO NT REG ON MARI ANAS, GUAM

PDI :
Facility

4. Project Title
M ssile Integration Test

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21210 P541 174,540
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

PDl: M SSILE | NTEGRATI ON TEST ng 5,715 108, 590
FACI LI TY (61, 516SF)

GUI DED M SSI LE | NTEGRATI ON ng 4,772 17,134.7( (81,770)
TEST FACILITY CC21210 (51, 365SF)

MAI NTENANCE STORAGE CC42132 ng 943 7, 160. 39 (6, 750)
(10, 150SF)

SECURE AREA LS (4, 400)

CYBERSECURI TY FEATURES LS (500)

BU LT- I N EQUI PMENT LS (3, 460)

SPECI AL COSTS LS (10, 740)

OPERATI ON & MAI NTENANCE SUPP LS (970)
| NFO (OwvBl )
SUPPORTI NG FACI LI TI ES 46, 330

SPECI AL CONSTRUCTI ON FEATURES |LS (320)

S| TE PREPARATI ONS LS (13, 470)

SPECI AL FOUNDATI ON FEATURES LS (11, 920)

PAVI NG AND SI TE | MPROVEMENTS LS (2, 850)

ELECTRI CAL UTI LI TI ES LS (8,170)

MECHANI CAL UTI LI TI ES LS (2, 460)

DEMCLI TI ON LS (2,160)

MUNI TI ONS AND EXPLOSI VES OF LS (4,980)
CONCERN ( MEQ)
SUBTOTAL 154, 920
CONTI NGENCY (5% 7,750
TOTAL CONTRACT COST 162, 670
SICH (7.3% 11, 870
SUBTOTAL 174, 540
TOTAL REQUEST ROUNDED 174, 540
TOTAL REQUEST 174, 540
EQUI PMENT FROM OTHER (3,587)
APPROPRI ATI ONS ( NON ADD)

10.

Description of Proposed Construction:

Constructs a consolidated mssile integration test facility. The nmissile

integration test facility wll

consist of a lowrise reinforced concrete
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1

Conponent

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3.

Install ati on(SA) & Location/U C. N61755(NM|4. Project Title

NAVBASE GUAM PDl: Mssile Integration Test

(NAVAL MAGAZI NE) Facility
JONT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)

0712876N 21210 P541

174, 540

buil ding on concrete pile foundation. The inert storage facility is
consolidated with the mssile test facility. The consolidated facility
i ncludes three test cells, maintenance bay, inert storage, administrative

of fice, conplete plunbing, air conditioning and ventilation

lighting and

el ectrical power, telecomunications, |ife safety and fire protection

syst ens.

Facility-related control systens include cybersecurity features in

accordance with current DoD criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and

directive per UFC DoD M ni mum Antiterrori sm Standards for Bui
Qui dance Unit Costs were used for this project. As such, the
specific AT features are included in the unit costs.

I di ngs. DoD
costs for

Built-in equipment includes crane rail, overhead nonorail cranes, and

bridge crane. Smart grid equi pment are included under Built-

n Equi pnent.

Speci al costs include Post Construction Contract Award Services (PCAS),

geospatial surveying and nappi ng, archaeol ogi cal nonitoring,

cybersecurity

conmi ssi oni ng, enhanced conmi ssi oni ng and Guam Gross Recei pts Tax. The
cybersecurity conmm ssioning cost is to cover DON cybersecurity requirenments
as well as DON in-house costs to review contractor submittals and to

i mpl enent steps necessary for obtaining Authority to CQperate.

Oper ations and Mai ntenance Support Information (OVSl) is inc
proj ect.

uded in this

Department of Defense and Departnment of Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of this project in accordance with federal |aws and
Executive Orders. Low I npact Devel oprment is included in the design and

construction of this project, as appropriate.

Speci al construction features include radon gas renoval systemfor the

guided nissile test facility and the inert storage facility.

Site preparation includes tenporary erosion control, clearing and grubbing,
conmmon excavation and disposal, fill and borrow, backfill and conpaction

settling basin and sheet piling.
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C:. N61755(NM|4. Project Title
NAVBASE GUAM PDl: Mssile Integration Test
(NAVAL MAGAZI NE) Facility
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0712876N 21210 P541 174, 540

Speci al foundation features include driven piles supporting the
consolidated facility.

Paving and site inprovenents include paving, fencing, gate, guardrail, rip

rap, dunpster enclosure and | andscapi ng.

El ectrical utilities include underground primary electrical system site

lighting, secondary power service, exterior lighting, lightning protection
and groundi ng system tel ecomruni cati on underground raceway and cabling for
gover nnment provi ded tel econmuni cations systens, interior telecomunications

systens for government voice and data systens.

Mechani cal utilities include water distribution, fire hydrant, sanitary
sewer collection with holding tank, drainage swale, cut-off ditch and
settling basin.

Unexpl oded ordnance and MEC cl earance is required for this project. Gound

intrusion activities or excavation work will adhere to Joint Region
Mari anas Expl osi ves Safety Subm ssion.

This project will denolish the existing Buildings 870NM (785 n2), 1008NM

(418 n2), 1009NM (456 n2), 1008A (75 n2), 1008B (7 n2), and 1010NM (442

m2). The six buildings are scattered, and negatively inpact operations due

to i noperabl e overhead crane, space constraints and weapons size.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide
the I owest practical life cycle cost solutions satisfying the facility
requi renents with the goal of maxinizing energy efficiency.

11. Requirement: 5, 715n2 Adequate: Substandard:
PROJECT:
Constructs a consolidated nmissile integration test facility.

(Current Mission)
REQUIREMENT:

Provi de internedi ate and depot |evel assenbly, testing, and naintenance of

air-launched weapons. The purpose of this facility is to assenble new
producti on conponents of air-launched guided m ssiles and perform any
requi red mai ntenance on fleet returned all-up round nissiles and
conponents.

For m
i Page No.
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1. Conponent 2. Date
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NAVY MAR 2023
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5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
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A new facility is required to fill capability gap for guided mssile
mai nt enance, assenbly, and testing in the Western Pacific region, as
envi si oned by Navy Strategi c and d obal Pl anning

CURRENT SITUATION:
When the U.S. Naval Forces withdrew fromthe Philippines, the Naval
Ai rborne Weapons Mai ntenance Unit ONE (NAWMJ- 1) was rel ocated to the Naval
Magazi ne (NAVMAG), U.S. Naval Base Guam NAWMJ1 missile and weapons
mai nt enance functions were tenporarily assigned to several dispersed and
pre-fabricated structures constructed of sheet netal and corrugated
asbest os panels that were not designed for conducting conpl ex nai ntenance
and repair work on weapons having delicate el ectronics and sophisticated
conmput er control systens.

The m ssion of NAWMJ 1 increased from nmaintai ning four to maintaining and
testing twel ve weapon systens. NAWMJ 1 becane the only forward depl oyed
Internediate Level Miintenance Activity and conbat service support unit
that provides operating forces with air |aunched nissil es.

Approxi mately 17,700 transactions for missile maintenance activities have
occurred over the past three years in facilities with a deficit of space.

Qperations are constantly shut down because existing facilities have becone
unsafe, requiring significant engineering and mai nt enance before they can
be returned to service. Qperations are negatively inmpacted by the existing
mai nt enance areas and linmtations of existing facilities including the

over head cranes, which are not operational due to space constraints and
weapon size. Manual cranes are required to be used as a work around at al
sites. Dispersed facilities that occupy a |arger physical footprint than
necessary require approxi mately tw ce nore oversight, maintenance, tine,
effort and personnel manning, in order to acconplish the m ssion. Spatial
separation of facilities decreases efficiency of work. NAWMJ- 1 i s dependent
on a third party for all novenment of weapons and encounter regul ar del ays
based on priority of operations. Restroons and adm nistrative areas are not
avai l able at the testing site. Due to safety manning requirenents,
operations nmust cease if personnel |eave for breaks or administrative
functions.

This project is not within a flood hazard area.

Thi s project does not have scope el ements above and beyond the Unified
Facilities Criteria regarding adverse |long-termenvironnental effects.
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5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21210 P541 174,540

IMPACT IF NOT PROVIDED:

As Guam serves as the depot for the region, without adequate facilities to
support the guided m ssile nmaintenance, assenbly, and testing function
provi ded by NAWMJ 1, the fleet and war fighter will not be ready for the
fight. Weapons will need to be shipped stateside for nmaintenance which
poses a significant financial inpact to the Navy. Approxinately $166Min
mai nt enance work was conpleted by NAWMJ in the | ast three years. |If

addi ti onal space is not provided and operations increase, weapons wll need
to be returned to stateside for naintenance, which will be a significant
cost to the Navy with both tine and noney.

. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 11/ 2021
(B) Date 35% Design or Paranetric Cost Estinate conplete 04/ 2022
(C) Date design conpleted 8/ 2023
(D) Percent conpleted as of Septenber 2022 55%
(E) Percent conpleted as of January 2023 55%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perfornmed No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (B):
(A) Production of plans and specifications $10, 001
(B) Al other design costs $3, 889
(C) Total $13, 890
(D) Contract $11, 339
(E) In-house $2, 551
4. Contract award: 06/ 2024
5. Construction start: 07/ 2024
6. Construction conplete: 08/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi prment Procuring FY Approp
Nonmencl at ur e Approp or Requested Cost ($000)
Access Control System OWN 2024 33
Active Conmunication & Data Equi prent OWN 2024 396
Card Readers OWN 2024 22
Furniture & Industrial Plant Equi prent OWN 2024 2,387
Intrusion Detection System OWN 2024 44
DD, [F)szm 1391cC Submitted to Congress Page No. 207
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(NAVAL MAGAZI NE) Facility
JONT REG ON MARI ANAS, GUAM

1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C:. N61755(NM|4. Project Title
NAVBASE GUAM PDl: Mssile Integration Test

CERTI FYI NG OFFI Cl AL STATEMENT:

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21210 P541 174,540
Publ i ¢ Announcerent System OWN 2024 34
Space Saver Storage System OWN 2024 198
Vi deo Tel econf erenci ng Equi prent OWN 2024 473

The Regi onal Commander certifies that this project has been considered for

joint use potential. Joint use is reconmended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1.

Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3.

Install ati on(SA) & Location/ U C. N61755(FN)

NAVBASE GUAM
( FI NEGAYAN)

JO NT REG ON MARI ANAS, GUAM

PDI :
Upgr ade

4. Project Title
Joi nt Conmuni cati on

(I'nc)

March 2023

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0301376N 13115 P649B 292, 830
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDI : JA NT COVMUNI CATI ON UPGRADE n2 8, 691. 14 305, 670
(INC) (93, 551SF)
COVMUNI CATI ONS CENTER CC13115 |nR 7,351. 14 34,071. 68| (250, 470)
(79, 127SF)
MAI NTENANCE AND OPERATI ONAL n 670 7,569. 88 (5,070)
STORAGE (NORTH) CC21730 (7, 212SF)
MAI NTENANCE AND OPERATI ONAL n 670 7,163.12 (4, 800)
STORAGE (SOUTH) CC21730 (7, 212SF)
CYBERSECURI TY FEATURES LS (500)
ANTI - TERRORI SM FORCE LS (2,490)
PROTECTI ON
BUI LT- I N EQUI PNENT LS (23, 030)
SPECI AL COSTS LS (15, 480)
OPERATI ON & MAI NTENANCE SUPP  |LS (2, 090)
| NFO (OVBI)
SUSTAI NABI LI TY AND ENERGY LS (1, 740)
FEATURES
SUPPORTI NG FACI LI TI ES 52, 000
SPECI AL CONSTRUCTI ON FEATURES |LS (1,670)
SI TE PREPARATI ONS LS (5,010)
SPECI AL FOUNDATI ON FEATURES LS (1, 090)
PAVI NG AND SI TE | MPROVEMENTS LS (7,410)
ELECTRI CAL UTILITIES LS (16, 290)
MECHANI CAL UTI LI TI ES LS (2,570)
ENVI RONVENTAL M TI GATI ON LS (14, 300)
DEMOLI TI ON LS (3, 660)
SUBTOTAL 357, 670
CONTI NGENCY (5% 17, 880
TOTAL CONTRACT COST 375, 550
SICH (6.2% 23, 280
SUBTOTAL 398, 830
TOTAL REQUEST ROUNDED 398, 830
TOTAL REQUEST 292, 830
EQUI PMENT FROM OTHER (45, 077)
APPROPRI ATI ONS ( NON ADD)
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10. Description of Proposed Construction:

Constructs a multi-story comruni cations center facility with concrete sl ab-
on-grade, cast-in-place reinforced concrete walls, and sl ab-on-grade floors
supporting standi ng-seam netal roofing to support Naval Conputer and

Tel econmuni cations Station (NCTS) Guam operations. The roof will be
constructed to accomodate radi o frequency antennas and an antenna

di stribution system The facility provides a secure, state-of-the-art
communi cations center and admi nistrative spaces, including Secret Internet
Prot ocol Router Network and Joint Worldw de Intelligence Comunications
System infrastructure

Constructs two single-story warehouse facility with concrete sl ab-on-grade,
reinforced concrete walls, and sl ab-on-grade floors supporting standi ng-
seam nmetal roofing for storage | ocated north and south of the
conmuni cati ons center site.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) DoD M ninum Antiterrorism
St andards for Buil dings.

Built-in equi pment includes gaseous fire suppression, DC power system
frei ght and passenger el evators, generator |oad bank, power distribution
units, aspirating snoke detection, portable generator connection, raised
access flooring, diesel generator and uninterrupted power system

Speci al costs include Post Construction Contract Award Services (PCAS),
Guam gross receipts tax, and cybersecurity conmni ssioning. Special Costs

i ncl ude cybersecurity conmi ssioning to cover the contractor's subnittals,
adm ni strative actions, and conpliance with Navy's cybersecurity

requi renents as well as Navy in-house costs to review contractor submttals
and to inplenent steps necessary for obtaining Authority to Cperate.

I ncl udi ng surveillance by Construction Security Technicians and C eared
Anerican Guards during secure area finish work. Construction nonitoring is
required to observe the construction to ensure that are no abnornmalities
that could affect and conpronise the security of the secure area.

Qperations and Mai ntenance Support Information (OVSI) is included in this
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proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng

requi renents will be included in the design and construction of this
project in accordance with federal |aws and Executive Orders. Low | npact
Devel oprent will be included in the design and construction of this project
as appropriate.

Project includes controlled areas and includes the costs for site security,
speci al procurenent, shipping, and storage of construction naterials,
enhanced construction for sound attenuation, and prem um | abor costs.

Site preparations include excavation, cut and fill, structural fill,
erosion control, a retention basin, the relocation of existing features,
cl ear and grub, and expl osive safety subm ssion requirenments and
procedures.

Speci al foundation features include drill and grout foundations for each
bui | di ng.

Pavi ng and site inprovenents include asphalt pavenment, parking |ots,
si dewal ks, | andscapi ng, a typhoon protection wall to protect electrica
equi prent, and security fence

El ectrical utilities include electrical distribution, substation
transfornmer, four-way sw tches, a concrete-encased duct bank, a fiber
comruni cation cable infrastructure from Andersen South to Naval Base Guam
to conplete the Synchronous Optical Network (SONET) Ring in support of
critical comunication paths.

Mechani cal utilities include water distribution, sanitary sewer, storm
drai nage system fire protection water storage tanks, and 12, 000-gall on
fuel storage tanks.

Envi ronnmental mtigation includes cultural and environmental mitigation.
Demolition includes Building 111 (12,238 SF), Building 112 (18,880 SF),
Bui l di ng 122 (18,417 SF), Building 197 (24,079 SF), and Building 492 (8, 106
SF)

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
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features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirement: 8,691 M2 adequate: Substandard:

PROJECT:
Constructs a consol i dated conmuni cations center facility, two warehouses,
and 23 niles of fiber comunications cable. The existing conmand, control
conmuni cati ons, computers and intelligence (C41) operations facility
(Building 112) and administrative facilities (Buildings 111 and 492) will
be consolidated into a new facilities to achieve conpliance. The fiber
conmuni cati ons cable will conplete the SONET Ring on Guam

(Current Mission)

REQUIREMENT:
The Departnent of Defense designated NCTS Guam as the prinmary information
processing node for all military departnents on Guam NCTS nust provide a
secure and reliable conmunication services. Strategic goals in the Wstern
Pacific will increase the mlitary footprint on Guam A resilient and
assured C41 infrastructure is required to support the additional forces on
Guam

NCTS Guam al so requires an adequate and efficiently configured facility to
house various operational and administration functions. NCTS is the

regi onal fixed voice and Layer 1 comunications infrastructure service
provider, as well as the fleet and joint satellite comunications and high
frequency communi cati ons provider. To support this requirenent, a facility
capabl e of efficiently providing workspace for 53 personnel relocating from
Bui | di ng 492 and Building 111 and providi ng workspace and wat ch- st ander
work stations for 114 personnel relocating fromBuilding 112.

CURRENT SITUATION:
Current facilities are not sufficient enough to neet the future m ssion
requi renent. These facilities do not provide adequate, secure, and isol ated
facility spaces to synchronize command and control and execute the
expanding critical joint military and government operations and mni ssions.
Exi sting configuration and state of these facilities results in capability
and functionality shortfalls that adversely inpact NCTS' s ability to
deliver secure and reliable conmunications.

Buil di ng 112 has passed reasonable |life expectancy for a C4l facility and
is unable to support current and future Joint nmandated C41 m ssions and
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capabilities. Building 112 was built in 1953. Due to frequent advances in
transm ssi on equi prent and conputer technol ogy, various adjustnents and
make- do accommodati ons have been inplemented at the facility over the
years. These changes were generally costly and time consuming. In addition
portions of the building floods at every heavy rainfall, causing hazards to
install ed equi pnrent and station personnel. Significant and costly upgrades,
noder ni zati ons, and renovations to the obsolete, design for operating
spaces will continue to be required.

Buil ding 111 was constructed in 1955 to support the adm nistrative staff of
t he Naval Communications Area Master Station Western Pacific foll ow ng
World War 1. Building 492 was constructed in 1986 as a religious education
facility which was identified for denolition in the early 2000s, but was
taken off of the denolition list in 2004 and repurposed as a NCTS adm n
facility. Wthin both Buildings 111 and 492, the |ack of adequate space,
poor tenperature and humidity control, and inadequate ventilation and air-
conditioning systens significantly inpact the required controlled
environnent. In the harsh, danmp tropical clinmate and geol ogy of Guam
potential safety hazards exist; specifically, with nmold and radon. Over the
past three years, over 120 facility trouble calls have been submitted, with
the majority of issues relating to HVAC, electrical, plunbing, and
roof/wall |eaks. The facilities are non-conpliant with the Americans with
Disabilities Act.

The existing Guam fiber optic network | acks the required physical and space
diversity to support C4l mission critical capabilities. Numerous instances
of "doubl e backs" exist where the networking cabling travels to a network
node and returns on the sane physical path. This situation present numerous
singl e-points-of-failure which could result in potentially |long-term

cat astrophi ¢ network outages severely inpacting mssion execution

Exi sting mai ntenance and storage facilities do not support current and
future mssion requirenents. Non-availability of near proxinity naintenance
and storage facilities adversely inpacts speed to delivery on repairs and
mai nt enance actions.

This project is not within a flood hazard area.
Thi s project does not have scope el ements above and beyond the Unified

Facilities Criteria and Facilities Criteria regarding adverse long-term
envi ronnental effects.
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IMPACT IF NOT PROVIDED:

The current situation will continue, new state-of-the-art comunication
equi prent will require the Building 112 |layout to be nodified at
significant expense, joint C4l infrastructure nodernization and
consolidation directives will not be met; both resulting in continued

hi gher costs and inefficient work force distribution of NCTS Guam station
personnel . Continued use of existing facilities which are obsol ete,
inefficient, involve substantial building maintenance and repair.

Non- conpl eti on of true SONET Ri ng network cabl e backbone paths wil|l
continue to limt availability and survivability of critical 41

communi cations paths for the joint DoD and Federal Agencies. The existing
partial ring network deploys unreliable comercial aerial paths that are
susceptible to weather related casualties. Damage to any one of these

exi sting paths, whether human induced due to the high-level of current
construction activity associated with Guammilitary buil dup, malicious
damage, or natural disaster would result in a potential long termloss of
data and voi ce conmuni cations capability to operational users based

t hroughout the island.

Construction of maintenance and storage facilities is essential in order to
position spare parts and mai ntenance capabilities near mission critical
operational areas. Prone to frequent tropical stormtyphoon and seismc
activity, Guam has experienced prol onged partial road cl osures increasing
response tinme and delaying critical repairs to comruni cations

i nfrastructure.

12. Supplemental Data:
A. Estimated Design Dat a:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 09/ 2019
(C) Date design conpleted 11/ 2020
(D) Percent conpleted as of Septenber 2022 100%
(E) Percent conpleted as of January 2023 100%
(F) Type of design contract Design Bid Build
(G Paranetric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM PDI: Joi nt Conmuni cati on
(FI NEGAYAN) Upgr ade (1 nc)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0301376N 13115 P649B 292, 830
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (© = (A + (B = (D + (B:
(A) Production of plans and specifications $10, 134
(B) All other design costs $7, 246
(C) Total $17, 380
(D) Contract $14, 188
(B) In-house $3, 192
4. Contract award: 09/ 2024
5. Construction start: 09/ 2024
6. Construction conplete: 08/ 2027
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Equi pnent Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
Exi sting equi prent rel ocati on/ new C41 SR CPN 2024 43,114
systens
Furniture, Fixture & Equi pnent OWN 2024 1, 463
Physi cal Security Equi pnent OWN 2024 500

CERTI FYI NG OFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.
Aut hori zation and Appropriation Sumary

Aut hori zati on Aut h of Approp Appr op

($000) ($000) ($000)

FY 2021 Enacted 166, 000 22,000 22,000

FY 2022 Enacted 0 84, 000 84, 000

FY 2024 Request 292, 830 292, 830

Cost Variation May 2023 232,830

Tot al 398,830 398, 830 398, 830
Activity POC. NAVFAC HQ M LCON Pr ogram Phone No: 202-685-9401

Manager
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3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM PDl: Satellite Communications
( FI NEGAYAN) Facility (Inc)
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13124 P678 166, 159
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDI : SATELLI TE COVMUNI CATI ONS nP 8, 221 329, 300
FACI LI TY (88, 490SF)
SATELLI TE COVMUNI CATI ONS nP 8,221 26, 746. 41| (219, 880)
FACI LI TY CC13124 (88, 490SF)
CYBERSECURI TY FEATURES LS (500)
| NFORVATI ON SYSTEMS LS (3,770)
BUI LT- I N EQUI PNENT LS (65, 260)
SPECI AL COSTS LS (36, 730)
OPERATI ON & MAI NTENANCE SUPP  |LS (3,160)
| NFO (OwvBl)
SUPPORTI NG FACI LI TI ES 198, 900
SPECI AL CONSTRUCTI ON FEATURES |LS (60, 980)
S| TE PREPARATI ONS LS (22, 290)
SPECI AL FOUNDATI ON FEATURES LS (740)
PAVI NG AND SI TE | MPROVEMENTS  [LS (24, 280)
ELECTRI CAL UTI LI TI ES LS (37,120)
MECHANI CAL UTI LI TI ES LS (18, 330)
ENVI RONVENTAL M TI GATI ON LS (930)
DEMOLI TI ON LS (3, 640)
MUNI TI ONS AND EXPLOSI VES OF LS (30, 590)
CONCERN ( MEQ)
SUBTOTAL 528, 200
CONTI NGENCY (5% 26, 410
TOTAL CONTRACT COST 554, 610
SICH (7.3% 40, 490
SUBTOTAL 595, 100
TOTAL REQUEST ROUNDED 595, 100
TOTAL REQUEST 595, 100
EQUI PMENT FROM OTHER (38, 302)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a lowrise facility for Naval Satellite Comunications (SATCOV
| ocated on Naval Base Guam Tel ecomuni cations Site (NBGIS). The facility
will be a reinforced concrete structure with footings, colums, walls,
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beans, floor slabs, standing seam netal roofing and eaves.

Provi des adnministrative and personnel support spaces, break roonikitchen
space, conference/VIC roons, duty/bunk roons, nmail room technica
publications area, fitness room |ocker room shower room
quarterdeck/entry control room watch center, analysis operations space,
mai nt enance space, training room |T |logistics support space, hazardous
mat eri al storage space, intrusion detection systens, access control
systenms, utility and comunication roons. Spaces housing critica
operational equi pnent and associated infrastructure shall be hardened
agai nst el ectromagnetic pul se effects through shielding or other nethods.

Facility-related control systens include cybersecurity features in
accordance with current DoD criteria.

Information systens include |ocal area network, fiber optic, tel ephone,
public address, cable television, security systems, fire alarmsystens and
infrastructures. This project will conply with all cybersecurity
regul ati ons and requirenents and rel ated Engi neering and Construction

Bul  etin guidance to ensure delivery of cyber secure facility control

syst ens.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander policies and
directive per UFC DoD M ninum Antiterrori sm Standards for Buildings. DoD
Gui dance Unit Costs were used for this project. As such, the costs for
specific AT features are included in the unit costs.

Built-in equipment will include clean agent fire suppression, conmunication
cabi net racks, stand-by energency generators, very early warning snoke
detection, smart grid equipnent, uninterruptible power supply (UPS) and

rai sed flooring.

Speci al costs include Post Construction Contract Award Services (PCAS)
geospatial surveying and nmappi ng, cybersecurity conmm ssioning and Guam
gross receipt tax. The cybersecurity conm ssioning cost is to cover the
contractor's submittals, adninistrative actions and conpliance with the
Department of the Navy's (DON) cybersecurity requirenents as well as DON s
i n-house costs to review contractor subnittals and to inplenment steps
necessary for obtaining Authority to Qperate. Building control systens

i ncl ude cybersecurity conm ssioning in accordance with current Depart ment
of Defense criteria.
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Qperations and Mintenance Support Information (OVSBI) is included in this
pr oj ect .

Department of Defense and Departnent of the Navy principles for high

performance and sustai nable building requirenents will be included in the
design and construction of this project in accordance with federal |aws and
Executive Orders. Low I npact Devel opnent will be included in the design and

construction of this project as appropriate.
Speci al construction features include cybersecurity features.

Site Preparation includes site clearing, site earthwork, dust screen
gravel ingress/egress, vehicle wash area, concrete wash area, tenporary
sedi nent basins, sedinment trap, diversion swale and silt fencing.

Speci al foundation features includes drill and grout programfor nitigation
nmeasures for sinkhol es bel ow buil di ng foundati ons.

Pavi ng and site inmprovenents include parking area, asphalt pavenent,
wheel st ops, sidewal ks, retaining wall, transformer enclosure and
| andscapi ng.

Physi cal security includes security fencing, crash rated bollards and crash
rates gates.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility

requirenents with the goal of maxim zing energy efficiency.

Electrical utilities include primary electrical distribution, secondary
el ectrical distribution, manhol es, sw tchgear, transforners, generator,
exterior lighting, conmmunication distribution and conmmuni cati on manhol es.

Mechani cal utilities include water distribution, fire water storage tank
sanitary sewer piping, sanitary sewer nmanhol es, stormdrain system
heating, ventilation and air conditioning (HVAC), fuel storage tanks, fire
punp, fire punp shielded house, fuel distribution, mechanical yard and fue
st orage yard.

Environnental mtigation includes cultural and natural resource mitigations.
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Unexpl oded ordnance and MEC clearance is required for this project. Gound
intrusion activities or excavation work will adhere to Joint Regi on Marianas
Expl osi ve Safety Subm ssion.

This project will denmolish Building 285, tilt-up building above ground site
denolition, below ground site denolition, hazardous material abatenment and
facility 300. Building 285 will be denolished upon completion of this

project as the functions they now house will be relocated and will no | onger
be needed.

11. Requirement: 8,221 n2 Adequate: Substandard:

PROJECT:

Constructs a sew satellite comunications facility. This new facility wil
enhance operations, resolve the ongoing | ack of space for equi pnent and
personnel as well as satisfy grow ng mssion requirenents. Project will

al so consolidate el ectronic-spares and storage spaces currently located in
several other facilities throughout NBGTS.

(Current Mission)

REQUIREMENT :
NBGTS Guam requires an adequate and efficiently configured facility to
house various activities that support multiple satellite comunication
m ssi ons.

U.S. Indo-Pacific Command (USINDOPACOM) has prioritized Command, Control
Conmuni cati ons, Computers, and Intelligence (C41) in this area of
responsibility to provide a near real-tine delivery of sensor products and
to provide indications and warni ngs based on a seam ess connection of
sensors to all echelons of sensor-data users. Guamis a gateway rightsizing
line of effort enabling an increased vol une of decision space for an

i ncreased probability of mission success for |ndo-Pacific and Conponent
Commander s.

An appropriate facility in Guamin support of gateway rightsizing wll
enabl e any information flow, fromany source, to any gateway, to any uplink
to any satellite, to any deployed termnal, to any user, at any tine, for
any reason, anywhere in the world.

CURRENT SITUATION:

Bui | di ng 285 was constructed in 1967 and provides satellite communications
and control services to Navy, Arny, Joint and Coalition forces in support
of operations in the Third Seventh and Fifth Fleet areas of responsibility.
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023
3. Installation(SA)& Location/U C. N61755(FN)[4. Project Title
NAVBASE GUAM PDI: Satellite Communications
( FI NEGAYAN) Facility (Inc)

JAO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0311376N 13124 P678 166, 159

The current situation and building configuration does not satisfy the
exi sting and projected basic facility requirements. Space within the
current SATCOM building is not sufficient to house all technical,

mai nt enance and support functions nor does it support the mssion growh
for the increase in personnel and conmunication equi pnent.

This project is not within a flood hazard area.

This project does not have scope el enents above and beyond the Unified
Facilities Criteria and Facilities Criteria regardi ng adverse long-term
environnent al effects.

IMPACT IF NOT PROVIDED:
Exisiting operations personnel have been relocated in order to provide

space due to the instllation of new equi pnent racks that support the
satellite conmuni cati on m ssions.

12. Supplemental Data:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 09/2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 07/2023
(C) Date design conpl et ed 01/2024
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 15%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost No
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost($000) (C = (A + (B) = (D + (BE):
(A) Production of plans and specifications $27, 883
(B) All other design costs $13, 942
(C) Total $41, 825
(D) Contract $33, 692
(BE) In-house $8, 133
4. Contract award: 06/ 2024
5. Construction start: 07/ 2024
6. Construction conplete: 08/ 2027
DD, [F)szm 1391cC Submitted to Congress Page No. 221
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

NAVBASE GUAM

3. Installation(SA)& Location/ U C: N61755(FN)|4.

PDI:

Project Title

Satellite Communications

( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

Facility

(Inc)

5. Program El enent [6. Category Code

7. Project Number

8. Project Cost ($000)

0311376N

13124

P678

166, 159

B. Equi pnent associated with this project which will

be provided from

ot her appropriations:
Equi pnent

CERTI FYI NG OFFI Cl AL STATEMENT
The Regi ona
joint use potenti al

Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
Admi n Spaces, Systens Furniture OWN 2027 155
Bri efi ng Spaces, Conference Room OWN 2027 151
Fur ni shi ngs

Conmuni cati on Equi prent Racks w/ CPN 2027 37,622
Conponent s

I ntrusion Detection System OWN 2027 120
Smart Gid Equi prent OWN 2027 30
Trai ning Center, Standard Level OWN 2027 55
Fur ni shi ngs

WAt chst ander Spaces, Systens Furniture OWN 2027 171

Commander certifies that this project has been considered for
Joint use is recomended.

Aut hori zation Aut h of Approp Appr op
($000) ($000) ($000)
FY2024 Request 595, 100 166, 159 166, 159
Fut ure Request 0 428, 941 428, 941
Tot al 595, 100 595, 100 595, 100
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
DD, gg;mm 1391cC Submitted to Congress Page No. 222
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N41557 4. Command 5. Area Const
US NAVSUPACT ANDERSEN GUAM Commander Navy Cost | ndex
JO NT REG ON MARI ANAS, GUAM I nstall ati ons Conmand 2.75

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As OFf 09-30-22| 213 | 2349 | 122 0 0 0 0 0 0 2684
B. End FY 2027 216 | 2355 | 122 0 0 0 0 0 0 2693

7. INVENTORY DATA ($000)

A.  TOTAL ACREACGE .. (15368 Acres)

B. [INVENTORY AS OF 30 SEP 2022 ........ . ... 12,597, 404
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . ... ............. 497, 620
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 378, 310
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 408, 390
G  REMAINING DEFI CLENCY ... . e e e e 786, 256
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 14,667,980

8. Projects Requested In This Program

Cat_ Desi gn St atus Cost
Code Project Title Start Conpl ete Scope ($000)
74074 PDI: Child Devel opment Center 11/2021 09/ 2023 3195 n 105, 220
13115 PDI: Joint Consolidated 06/ 2022 03/2023 0 LS 107, 000

Communi cations Center (Inc)
TOTAL 497, 620

9. Future Projects:
A. Included In The Foll owi ng Program

74055 PDI: Youth Center 50, 643
74094 PDI: Tenporary Lodging Facility 131, 267
13115 PDI: Joint Consolidated Comruni cati ons Center 196, 400

TOTAL 378, 310
B. Major Planned Next Three Years:

13115 PDI: Joint Consolidated Comuni cations Center 89, 000
55010 PDI: AAFB Cinic Expansion 77, 256
73055 PDI: Elenmentary School 120, 360
17120 PDI: Aviation Instruction Facility 121,774

TOTAL 408, 390
C. R&M Unfunded Requi renent ($000): 406, 747

10. M ssion or Major Functions:
As the host unit at Andersen Air Force Base (Joint Region Mrianas), Guam
the 36th Wng has an expansive mission that relies on the Team Ander sen
concept to provide the highest quality peacetine and wartime support to
proj ect global power and reach fromour vital location in the Pacific.
Andersen is home to the 36th Wng, Air Mbility Conmand's 734th Air
Mobi lity Support Squadron, Naval unit Helicopter Sea Conbat Squadron Twenty
Five (HSC-25) and several other tenant organizations. Andersen Air Force
Base will also support elenents of IIl Marine Expeditionary Force (1st
Marine Aircraft Wng units).
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t@
NAVY MAR 2023
3. Installation and Location: N41557 4. Comand 5. Area Const
US NAVSUPACT ANDERSEN GUAM Commander Navy Cost | ndex
JO NT REG ON MARI ANAS, GUAM I nstall ati ons Conmand 2.75
11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
pp, "O'™ 1390 Submitted to Congress Page No. 224
1 Dec 76
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM

MAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Child Devel opnent Center
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74074 P415 105, 220
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
PDI: CHI LD DEVELOPMENT CENTER ng 3,195 51, 160
(34, 391SF)

CH LD DEVELOPMENT CENTER n 3,195 13, 229. 33| (42,270)
CC74074 (34, 391SF)

CYBERSECURI TY FEATURES LS (500)

BUI LT- I N EQUI PMENT LS (1, 100)

SPECI AL COSTS LS (6, 860)

OPERATI ON & MAI NTENANCE SUPP LS (430)
| NFO (OvBIl)

SUPPORTI NG FACI LI TI ES 42, 230

SPECI AL CONSTRUCTI ON FEATURES |LS (190)

S| TE PREPARATI ONS LS (5, 720)

SPECI AL FOUNDATI ON FEATURES LS (350)

PAVI NG AND SI TE | MPROVEMENTS LS (19, 980)

ELECTRI CAL UTI LI TI ES LS (10, 620)

MECHANI CAL UTI LI TI ES LS (2,110)

ENVI RONMVENTAL M TI GATI ON LS (490)

MUNI TI ONS AND EXPLOSI VES OF LS (1, 370)
CONCERN ( MEQ)

DEMCLI TI ON LS (1, 400)
SUBTOTAL 93, 390
CONTI NGENCY (5% 4,670
TOTAL CONTRACT COST 98, 060
SICH (7.3% 7,160
SUBTOTAL 105, 220
TOTAL REQUEST ROUNDED 105, 220
TOTAL REQUEST 105, 220
EQUI PMENT FROM OTHER (4, 701)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a lowrise child devel opnent center, with privately owned vehicle
parking as a quality-of-life establishment to provide full and part-day
devel opnental childcare services for children fromage six weeks old

through five years old. The facility will include child devel oprment
pp, "O'™ 1391 Submitted to Congress Page No. 225
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Child Devel opnent Center

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74074 P415 105, 220

spaces, core adm nistration, staff support, facility support, outdoor
storage and activity spaces. The facility will be constructed with a
concrete roof, walls and shallow foundati ons. The structural systemwl|I
be conprised of pre-cast concrete or cast-in-place concrete construction
with walls, flooring, foundation, w ndows, roofing, nechanical, electrica
and information systens appropriate to Guam earthquake and environnenta
condi tions.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per Unified Facilities Criteria (UFC) for DoD M ni num Anti -
Terrorism Standards for Buil di ngs.

Buil't-in equi prent includes kitchen equiprment and smart grid equi pnent.
Smart grid equi pment includes facility-related control system network

swi tches, uninterruptible power supply, nmedia converters, a renote term na
and intermedi ary network devices.

Speci al costs include Post Construction Award Services (PCAS)
cybersecurity commi ssioning, Guam gross recei pt taxes, geospatial surveys
and mappi ng and digital geophysical mapping. The cybersecurity

commi ssioning cost is to cover the Navy's (DON) cybersecurity requirenents
as well as DON s in-house costs to review contractor submittals and to

i npl enent steps necessary for obtaining Authority to Cperate.

Qperation and Mai ntenance Support Information (OVBl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment will be included in the design and construction of this project
as appropriate.

Speci al construction features include a radon nitigation system

Site preparation includes clearing and grubbing, earthwork (cut and fill),
grading, soil mitigation and tenporary erosion and soil control

DD1 [F)Zimm 1391cC Submitted to Congress Page No. 226
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Child Devel opnent Center

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74074 P415 105, 220

Paving and site inprovements consist of site denolition, pavenment for road
access and service access, |oading zones, curbs, gutters, asphalt concrete
parking for approximately 80 vehicles, pavers for fire | ane and crosswal k
and concrete for sidewal ks and ranps. The project will also include

| andscapi ng, pedestrian features, outdoor playground area, chain-Ilink
fencing with gates and out door storage.

El ectrical utilities include primary and secondary el ectrical distribution
systems, outside lighting, a transforner with protective encl osure and
t el econmuni cations infrastructure.

Mechani cal utilities include sanitary sewer lines, fire protection and
pot abl e water supply lines and stormwater lines. The project will include
concrete bl ock encl osures for nechani cal equi pnent.

Envi ronmental mitigation includes direct and programmatic nitigations
requi red by the Record of Decision, Biological Opinion and Progranmmatic
Agr eenent .

Unexpl oded ordnance and Minitions and Expl osives of Concern (MEC) clearance
is required for this project. Gound intrusion activities or excavation
work will adhere to Joint Region Marianas Explosive Safety Subm ssion

Denmolition includes the renmoval of buildings 1508, 1509, 1510, 1511, 1512,
1513, 1514, 1515, 1516, 1517, 1518, 1519, 1520, 1521, 1522, 1524, 1526 and
1528. Each building is a 342 n2 housing facility and will be denolished to
clear the site for this project.

Facilities will be designed to nmeet or exceed the useful life specified in
DoD UFC. Facilities will incorporate features that provide the | owest
practical life cycle cost solutions satisfying the facility requirenents

with the goal of maxinizing energy efficiency.

11. Requirement: 3,195 2 adequate: Substandard:
PROJECT:
Constructs a child devel opment center

(New Mission)

REQUIREMENT:
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States (US) CGovernnment and the Governnent of Japan. The
agreenent outlines the realignnent of Marine Corps forces to reduce US
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Child Devel opnent Center

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 74074 P415 105, 220

mlitary footprint in Okinawa, including the relocation of forces from
Japan to Guam The Guam Master Plan was conpleted in June 2014 to ensure
all operational, base support, training, quality of life requirenents,
support facilities and infrastructure were identified.

CURRENT SITUATION:
There are limted facilities at Marine Corps Base (MCB) Canp Bl az
requi renents. The devel opnent of MCB Canp Blaz in the northern section of
Finegayan is in the initial devel opment stages requiring significant site
i mprovenents, grading and utility infrastructure to provide for the
necessary facilities to support approxi nately 5,000 personnel

Currently, there are not adequate quality of life facilities for the
dependents of the service nenbers. Additionally, the existing child

devel opnent center at Andersen Air Force Base is inadequate to acconmpdat e
both the existing conplement and the new Marine Corps conpl enent of
children to be relocated to Guam

This project is not within a flood hazard area.

This project does not have scope el enments above and beyond the UFC and
Facilities Criteria regarding adverse |long-termenvironnental effects.
IMPACT IF NOT PROVIDED:
This project is critical in providing the necessary quality of life
services and facilities to support Naval Support Activity MCB Canp Bl az.
Units/activities will not vacate their current facilities in Ckinawa, Japan
until new replacenent facilities in Guam have been conpl et ed, inspected,
accepted and out-fitted. Failure to conplete this project on tine may
del ay or prevent the relocation fromoccurring.

12. Supplemental Data:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 11/ 2021
(B) Date 35% Design or Paranetric Cost Estinmate conplete 05/ 2022
(C) Date design conpleted 09/ 2023
(D) Percent conpleted as of Septenber 2022 30%
(E) Percent conpleted as of January 2023 75%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
DD, [F)szm 1391cC Submitted to Congress Page No. 228
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1. Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/U C:. N41557 4. Project Title

US NAVSUPACT ANDERSEN GUAM PDI: Child Devel opnent Center
JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 74074 P415 105, 220
3. Total Cost($000) (C = (A + (B) = (D) + (E):
(A) Production of plans and specifications $6, 313
(B) Al other design costs $3, 157
(O Total $9, 470
(D) Contract $7, 628
(E) In-house $1, 842
4. Contract award: 03/ 2024
5. Construction start: 04/ 2024
6. Construction conplete: 03/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
CAl'T Pl anni ng and Desi gn aavve 2024 1, 000
CAI'T Procurenent and Install @Y\ e 2025 750
Furniture, Fixtures and Equi pnent 0:\V\Ve 2025 2,951

CERTI FYI NG OFFI Cl AL STATEMENT:

Assi stant Deputy Conmandant |nstallations and Logistics (Facilities)
certifies that this project has been considered for joint use potential.
Joint use is recomended.

Acti vity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Child Devel opnent Center

JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 74074 P415 105, 220
Blank Page
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3. Installation(SA)& Location/U C. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Joint Consolidated
JO NT REG ON NMARI ANAS, GUAM Communications Center (Inc)
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13115 P614 107, 000
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

PDI: JO NT CONSCLI DATED LS 199, 150

COVMUNI CATI ONS CENTER
COVMUNI CATI ONS BUI LDI NG nP 6, 758. 61 21, 631. 61| (146, 200)

CC13115 (72, 749SF)

CYBERSECURI TY FEATURES EA 1 500, 931. 68 (500)

ANTI TERRORI SM ( AT) EA 0. 02| 134,249,689.44 (2, 680)

BUI LT- I N EQUI PNENT LS (31, 920)

SPECI AL COSTS LS (15, 010)

OPERATI ON & MAI NTENANCE SUPP  |LS (2, 840)
| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 149, 140
SPECI AL CONSTRUCTI ON FEATURES |LS (4, 300)
PAVEMENT FACI LI TI ES LS (10, 930)
S| TE PREPARATI ONS LS (16, 160)
SPECI AL FOUNDATI ON FEATURES LS (2,090)
PAVI NG AND SI TE | MPROVEMENTS  [LS (10, 540)
ELECTRI CAL UTILITIES LS (55, 070)
MECHANI CAL UTI LI TI ES LS (5, 460)
DEMOLI TI ON LS (8, 630)
MUNI TI ONS AND EXPLOSI VES OF LS (29, 850)

CONCERN ( MEQ)

PHYSI CAL SECURI TY ( PHYSEC) LS (6,110)
SUBTOTAL 348, 290
CONTI NGENCY (5% 17, 410
TOTAL CONTRACT COST 365, 700
SIOH (7.3% 26, 700
SUBTOTAL 392, 400
TOTAL REQUEST ROUNDED 392, 400
TOTAL REQUEST 107, 000
EQUI PMENT FROM OTHER (12, 494)
APPROPRI ATI ONS ( NON ADD)

10.

Description of Proposed Construction:

Constructs a lowrise Joint Consolidated Comruni cati ons Center consisting
of concrete slab on grade foundation, with cast-in-place reinforced
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Joint Consolidated
JO NT REG ON MARI ANAS, GUAM Communications Center (Inc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13115 P614 107, 000

concrete walls, and standing seam netal roofing to support Conmuni cati ons,
Command and Control, Conputer, Intelligence (C41) operations at Joint Region
Marianas (JRM at NSA Andersen, Guam The facility provides a secure, state-
of -the-art communications center and administrative support spaces for the
36t h Conmruni cati ons Squadron (36CS) function.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi c Conbat ant Conmander policies and directivg
per Unified Facilities Criteria (UFC) 4-010-01 DoD M ni num Antiterrorism
Standards for Buildings. UGJC were used for this project and include the
cost of features to neet the minimum DoD AT standards.

Bui l't-1n Equi prent includes clean agent fire suppression, conmunication
cabi net racks, energency generator system very early warning snoke
detection, snart grid equipnent, uninterrupted power supply (UPS), freight
el evator and rai sed access floor. Smart grid equi prent includes upgrades to
the el ectrical and conmunications distribution systemfor the new facility.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity conmm ssioning. The cybersecurity comm ssioning cost is to
cover the Departnment of Navy (DON) cybersecurity requirements as well as
DONs i n-house costs to review contractor submittals and to inplenment steps
necessary for obtaining Authority to operate (ATO). Special costs also

i ncl ude secure area nonitoring, geospatial survey and nmappi ng, and
cybersecurity commi ssioni ng.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

Depart ment of Defense (DoD) and Departnment of the Navy (DoN) principles for
hi gh performance and sustai nabl e building requirenents will be included in

t he design and construction of the project in accordance with federal |aws

and Executive Orders. Low I npact Devel opnent will be included in the design
and construction of this project as appropriate.

Project includes a controlled area and includes the costs for site security,
speci al procurenent, shipping, and storage of construction materials,
enhanced construction for sound attenuation, and premni um | abor
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1. Conponent 2. Date
FY 2024 MILITARY CONSTRUCTION PROGRAM

NAVY MAR 2023
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM PDI: Joint Consolidated
JO NT REG ON MARI ANAS, GUAM Communications Center (Inc)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13115 P614 107, 000

costs. Oher Special Construction Features include radon gas renoval
system

Pavenent Facilities include nechanical yard, fuel storage pad, generator
buil ding and el ectrical yard.

Site Preparations include site clearing, excavation, cut and fill, dust
screen, gravel ingress and egress, vehicle wash area, concrete wash area,
basi n, tenporary sedi ment basins, silt fence, grading and construction

| aydown area.

Speci al Foundation Features include probing and grouti ng.

Paving and Site I nprovenents include parking |ot, concrete pavenent,
wheel st ops, sidewal ks, retaining wall, transforner enclosure, typhoon
protection wall, |andscaping, chain Iink roof, patch ductbank crossing, and
site denolition and rel ocations.

Physi cal Security (PHYSEC) includes security fencing (2.4 mtall by 714 m
I ong), crash rated bollards, crash rated gate, warni ng beacon on pole, and
traffic signal light for gate.

El ectrical Utilities include ductbank system feeder to B23003, substation
pad- nount ed sw tch, generator |oadbank, generator tap box, exterior
lighting, generator and el ectrical yard, grounding system nockup, tel ecom
duct bank system and el ectrical security systeminfrastructure.

Mechanical Uilities include water distribution, fire hydrant, sanitary
sewer, stormdrain system injection well, fuel storage tanks, and fue
di stribution.

Muni ti ons and Expl osives of Concern (MEC) include nunition explosive
clearing and quality assurance as required for the project. G ound
intrusion activities or excavation work will adhere to Joint Region
Mari anas Expl osi ve Safety Submni ssion.

Dermolition includes conmunication squadron buil di ng #23002, tel ephone
exchange bui | di ng #25008, conmunications facility building #20011, and

hazardous materials renedi ati on

Facilities will be designed to neet or exceed the useful service life

specified in DoD Unified Facility Criteria. Facilities will incorporate
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features that provide the |lowest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirement: 3,585 Adequate: _0n?  gubstandard: _0n2

PROJECT:
Proj ect constructs a Joint Consolidated Comruni cations Center facility at
Joi nt Regi on Marianas at Andersen Air Force Base, Guamto neet Joint
I nformati on Environment Installation Processing Nodes Plus (JIE IPN+)
requi renents and consolidate existing C41 support facilities in Buildings
20011, 23002, and 25008.
(Current Mission)

REQUIREMENT:
JRM servi ce conponents (Air Force, Navy, Arny, Marines) are responsible for
providing secure and reliable classified and uncl assified voice, nessaging,
video, and data tel ecommunications in Western Pacific. JRM foresees
m ssion growth for joint conmmunications in support of the national security
strategic shift to Asia and the Pacific. This shift will diversify the
nation's strategic security relationships in Asia as well as enrich the
nati on's defense posture and presence. The U S. Arny is establishing a
per manent Theater High Altitude Air Defense (THAAD) facility and the U S.
Air Force mssion continues to grow with the addition of Joint Strike
Fighter (JSF) capabilities. An additional attack subnarine joined three
others stationed on Guam together with M3 4C TRI TON hi gh endur ance
unmanned aerial vehicles in the 2018 tinmefrane. The U S. Marines Corps
(USMC) will begin the rel ocation of personnel from Cki nawa to Guam addi ng
approxi nately 5000 pernmanent party and rotational personnel. A resilient
and assured C4l infrastructure is required to support these new Joint
Forces on Guam and worl dwi de in sustaining national interest in the Western
Paci fic.

NSA Andersen al so requires an adequate and efficiently configured facility
to house various 36CS adm nistrative functions. The 36CS is the C4l systens
service provider for nultiple Services on NSA Andersen. The proposed
facility will house 36CS staff personnel that support Activity and Regi onal
tenants on NSA Andersen. To support this adnmnistration capability, a
facility capable of efficiently housing 111 admi nistrative personnel al ong
with visitors as required.
CURRENT SITUATION:
Current Communi cations, Command and Control, Conputer, Intelligence (C41)
operations at JRM are conducted by the 36th Conmuni cati ons Squadron (36CS)
in Buildings 20011, 23002, and 25008. The Joint Consol i dated Conmuni cati ons
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5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
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Center facility would neet the JIE I PN+ requirement while adhering to DoD
Chief Information Oficer (CIO and Ofice of Personnel Managenment (OPM
direction to consolidate C41 support facilities.

The 36CS provides access to C41 systens that process, transport, and
originate significant volunes of mission essential unclassified and
classified informati on at NSA Andersen. Execution of direct and support
operations require frequent travel (nmultiple tinmes a day) of senior and
support staff between the facilities resulting in loss of time and work fl oy
efficiencies. Currently, the 36CS is spread across three facilities:
Bui | di ngs 20011, 23002, and 25008. These facilities were constructed betweer
1950 and 1970 and have surpassed reasonable |ife expectancy to support the
C4l m ssion. Existing conditions include substandard and undersized
facilities, aging equi pment and services, and flooding risks to facilities
that create safety hazards to equi pnent and personnel

Bui | di ng 23002 was constructed in 1956, it is antiquated and was not
constructed specifically to host 36CS personnel conducting the functions thg
CS is charged with acconplishing. In addition, this facility was not
constructed to host a vital/central comunications center (the Technica
Control Facility (TCF)) that provides a m ssion assurance capability to the
Navy, Marine, Army, Air Force, and other m ssion partners of Andersen AFB.
There are structural constraints, space constraints, hazardous materials in
the facility, aged support utilities (power, air conditioning), and the
facility is not afforded the requisite Anti-Terrorism Force Protection
(AT/FP) counter neasures required for a facility hosting the functions it
does. The net building area (NBA) of B23002 precludes key CS personnel from
havi ng office space in the facility, therefore they reside in other
facilities. This constraint endows inefficiencies and di nm nishes intra-
organi zati on synergies relative to the governance of the CS. Space
constraints result in lost time for CS personnel residing in other
facilities due to having to travel between facilities to attend neetings in
B23002.

Bui | di ng 20011 was constructed in 1964, it is an old structure and was not
constructed specifically to host 36th CS personnel conducting the functions
the CS is charged with acconplishing. Mreover, this facility was not
constructed to host the Base's prinary data processing and comuni cati ons
center that provides a m ssion assurance capability to the Navy, Marine,
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Arnmy, Air Force, and other mssion partners residing on Andersen AFB. There
are structural constraints, space constraints, aged support utilities
(power, air conditioning), deficient grounding system and the facility is
not afforded the requisite Anti-Terrorism Force Protection (AT/FP) counter
neasure required for a facility hosting the functions it does.

This project is not within a flood hazard area.
This project does not have scope el enents above and beyond the United
Facilities Criteria and Facilities Criteria regardi ng adverse long-term

environnental effects.

IMPACT IF NOT PROVIDED:
If the project is not approved, the current situation will continue, new

state-of -the-art conmuni cation equi pment will require the NSA Andersen
conmuni cation facilities layouts to be nodified, Joint C41 infrastructure
noder ni zati on and consolidation directives will not be met both resulting

in continued higher costs and inefficient work force distribution of 36CS
personnel . Continued use of existing facilities which are obsol ete,

i nefficient, involve high building naintenance and repair, and are not in
conpliance with ADA and seisnmic standards will limt operational support to
Joint and Fleet units and conproni se m ssion readi ness.

12. Supplemental Data:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 06/ 2022
(B) Date 35% Design or Paranetric Cost Estinmate conplete 12/ 2022
(C) Date design conpleted 03/ 2023
(D) Percent conpleted as of Septenber 2022 20%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design Yes

(B) Where design was previously used
3. Total Cost($000) (O = (A + (B) = (D) + (E):

(A) Production of plans and specifications $22, 267
(B) All other design costs $11, 133
(C) Total $33, 400
(D) Contract $26, 905
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(E) In-house $6, 495
4, Contract award: 06/ 2024
5. Construction start: 10/ 2024
6. Construction conplete: 06/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi prent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
CEQ Budget List - Mssion Furniture OWN 2026 2,704
Equi pnent Rel ocati on/ New C41 SR System OPN 2026 7,439
Physi cal Security Equi pment (CN C) CPN 2026 762
Physi cal Security Equi pment (User) CPN 2026 1, 590

CERTI FYI NG OFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for

joint use potential. Joint Use is reconmended.
Aut hori zati on Aut h of Approp Appr op
($000) ($000) ($000)
FY2024 Request 392, 400 107, 000 107, 000
Fut ure Request 0 285, 400 285, 400
Total 392, 400 392, 400 392, 400

Activity poc.  NAVFAC HQ M LCON Program  phone No: 202- 685- 9401
Manager
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1. Component FY 2024 MILITARY CONSTRUCTION PROGRAM |2 D3t
NAVY MAR 2023

3. Installation and Location: N62995 4. Command 5. Area Const
NAS SI GONELLA I T Commander Navy Cost | ndex
S| GONELLA SICILY, |TALY I nstall ati ons Conmand . 88

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL | QV | OFF | ENL | GV
A As Of 09-30-22| 235 | 1268 | 1089 0 0 0 105 | 590 0 3287
B. End FY 2027 258 | 1540 | 22 0 105 0 0 0 590 | 2515

7. INVENTORY DATA ($000)

A.  TOTAL ACREACE .. (172 Acres)

B. INVENTORY AS OF 30 SEP 2022 ....... ... . . ... 152, 931
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 77,072
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS ... .................. 0
G  REMAINING DEFI CLENCY ... . e e e e 0
H. GRAND TOTAL ..t ceeeeecocscocscscsscsscssessosssssssssscsscssse 230,003

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
42122 EDI: Ordnance Magazi nes 02/ 2020 11/2023 4805 ne 77,072

TOTAL 77,072

9. Future Projects:
A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:

C. R&M Unfunded Requirenent ($000): 77,400

10. M ssion or Major Functions:
The primary mssion of Naval Air Station(NAS) Sigonella is to provide
consol i dat ed operational, conmand and control, adm nistrative, |ogistica
and advanced | ogistical support to U S. and ot her NATO forces. NAS
Si gonel l a supports a rotation of various squadrons and nulti-service,
multi-national transient aircraft. The Augusta Bay Port Facility provides
fuel, and supplies to SI XTH Fl eet conbat and | ogistics support ships. The
Tel econmuni cations Facility and Pachi no Target Range al so provide support
to the fleet. Additionally, this station is the routing point for
transiting mlitary personnel and cargo novenents throughout Europe, Africa
and Sout hwest Asi a.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsSH) (#): 0
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1.

Conponent 2. Date
NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM MAR 2023

3.

Install ati on(SA) & Location/U C. N62995(CA)|4. Project Title
NAS SI GONELLA I T EDl : Ordnance Magazi nes
(NATO ORDNANCE FAC)

SI GONELLA SICILY, |TALY

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 42122 P111 77,072
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)

EDI : ORDNANCE MAGAZI NES (51, 721SF) |n2 4, 805 39, 320

H GH EXPLOSI VE MAGAZI NES nP 4, 205 6, 844. 99| (28, 780)
CC42122 (45, 262SF)

AMVUNI TI ON REWORK AND OVERHAUL [n?2 600 9,744.3 (5, 850)
SHOP CC21610 (6, 458SF)

CYBERSECURI TY FEATURES LS (430)

BUI LT- 1 N EQUI PMENT LS (1, 280)

SPECI AL COSTS LS (1, 550)

OPERATI ON & MAI NTENANCE SUPP LS (560)
| NFO (OvBl )

SUSTAI NABI LI TY AND ENERGY LS (870)
FEATURES
SUPPORTI NG FACI LI TI ES 29, 092

S| TE PREPARATI ONS LS (4, 692)

SPECI AL FOUNDATI ON FEATURES LS (13, 520)

PAVI NG AND SI TE | MPROVEMENTS LS (4, 490)

ELECTRI CAL UTI LI TI ES LS (3,940)

MECHANI CAL UTI LI TI ES LS (1, 630)

ENVI RONMVENTAL M TI GATI ON LS (190)

DEMCLI TI ON LS (630)
SUBTOTAL 68, 412
CONTI NGENCY (5% 3,420
TOTAL CONTRACT COST 71, 832
SICH (7.3% 5, 240
SUBTOTAL 77,072
TOTAL REQUEST ROUNDED 77,072
TOTAL REQUEST 77,072
EQUI PMENT FROM OTHER (1, 445)
APPROPRI ATI ONS ( NON ADD)

10.

Description of Proposed Construction:

Constructs four reinforced concrete high explosive box-D type, earth
covered nmagazi nes with seism c upgrades and two nodul ar storage nagazi nes.

Project will include conduit infrastructure for Intrusion Detection System
(I1DS), lightning protection and groundi ng systens, overhead |ighting, and
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1. Conponent 2. Date
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Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0203176N 42122 P111 77,072

roadway access. Concrete area approximately 85 x 175 in size, will be
required in front of the Earth Covered Magazine (ECM) for handling, staging,
i nspection, |oading and of fl oadi ng ordnance.

Constructs a single story, high-bay, drive-through nmaintenance facility
with cast-in-place concrete and insulated netal panel walls and sl ab-on-
grade floors supporting standing seam netal roofing for Ammunition Rework
and Over haul Shop (AROCS). Project will include conduit infrastructure for
IDS. The facility will serve the receipt, storage, segregation, and issue
(RSSI) of ordnance as well as the assenbly, build-up, disassenbly,

mai nt enance, and breakdown of munitions.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and
directive per UFC 4-010-01 DoD M ni mum Antiterrorism Standards for

Bui I di ngs.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

Built-1n Equi prent includes a 10-ton bridge crane, conpressed air system
and pal | et racks.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity commi ssioning cost is to
cover the Navy's (DON) cybersecurity requirements as well as DON s in-house
costs to review contractor subnittals and to inplenent steps necessary for
obtai ning Authority to Operate.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenments will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site Preparation includes site clearing and site earthwork for the
magazi nes and ARCS.

Project site is located within a 100-year floodplain. The site will be
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rai sed one neter above the existing grades.

Speci al Foundati on Features include concrete pile foundations for the
nmagazi nes.

Paving and Site Inprovenents include denolition of the existing asphalt
roadway, asphalt pavenent, concrete pavenent, |andscaping, retaining walls,
denolition of the existing fence, new perinmeter security fence, and a water
tank for the ARCS. Includes a lowrise open-air forklift charging station
with cast-in-place concrete walls and sl ab-on-grade floors supporting
standi ng seam netal roofing to serve the high expl osive box-D type

nmagazi nes.

Mechani cal Uilities include donestic water, sanitary sewer, and storm
sewer .

El ectrical Uilities include denolition of existing comunication
duct banks, electrical distribution, conmunications distribution, and
electrical transforners

Denmolition includes the denmolition of Building #881.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

This project supports Overseas (Qperations Costs (OOC) requirenents.

11. Requirement: 4, 805 n2 Adequate: Substandard:

PROJECT:
Constructs four standard Box Type-D earth covered nagazi nes and two Navy
Modul ar St orage Magazi nes (MSM, and a single story, high-bay anmunition
rewor k and overhaul shop in support of ordnance operations at NAS
Si gonel | a.

(Current Mission)

REQUIREMENT:
The Naval Minitions Conmand (NMC) Atlantic Detachment Sigonella provides
ordnance support to United States Naval Forces Europe (NAVEUR), United
States Africa Command (AFRICOV), Unites States Fleet Forces (USFF) Command,
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and DOD conventional amrunition requirenments within the area of
responsibility (AOR). They al so provide qui ck response team (QRT) to
support VLS/ CLS operations within the 5th Fleet AOR and to North Atlantic
Treaty Organization (NATO) partners. In order to performits mission at NAS
Sigonel la, NMC requires properly designed anmunition and expl osi ve storage
magazi nes that have the capacity to support Navy, Marine Corps, Air
Force, NATO, and Operation Plan(OPLAN) ordnance requirenents. NMC Atlantic
Det achment Sigonella currently does not have an Ammunition Rework and
Over haul Shop for the assenbly, build-up, disassenbly, and breakdown of
muni ti ons.

CURRENT SITUATION:
Exi sting magazine facilities at the NATO Ordnance Facility are close to 60
years old and do not have the capacity to support all ordnance requirenents
t hat have been identified for US, NATO and OPLAN ni ssions.

The NATO Ordnance Facility is also located in an area that is subjected to
fl oodi ng and past events have caused damage to buil dings as well as roadway
and base cl osures.

This project will denolish existing building 881; the facility condition
i ndex for building 881 is 38.

This project does not have scope el ements above and beyond the Unified
Facilities Criteria and Facilities Criteria regarding adverse long-term
environnental effects.

IMPACT IF NOT PROVIDED:
Wthout the construction of these explosive storage magazi nes and
ammuni ti on rework and overhaul shop, critical US, NATO and OPLAN ordnance
nm ssion requirenents will not be able to be fully supported.

12. Supplemental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 02/ 2020
(B) Date 35% Design or Paranetric Cost Estimate conplete 01/ 2023
(C) Date design conpleted 11/ 2023
(D) Percent conpleted as of Septenber 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No

2. Basis:
(A) Standard or Definitive Design Yes
DD, [F)szm 1391C Submitted to Congress Page No. 244
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(B) Where design was previously used DDESB Approved Magazi ne
3. Total Cost($000) (C = (A + (B) = (D) + (E):

(A) Production of plans and specifications $5, 047

(B) Al other design costs $1, 963

(O Total $7, 010

(D) Contract $5, 722

(E) In-house $1, 288
4. Contract award: 09/ 2024
5. Construction start: 10/ 2024
6. Construction conplete: 09/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
Al CPN 2025 275
FF&E OW 2025 90
| DS/ ESS OWN 2025 750
VHE OWN 2025 250
Shop Equi prrent OWN 2025 50
Smart G id Equi prent OWN 2025 30

CERTI FYI NG OFFI Cl AL STATEMENT:
The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent
NAVY

FY 2024 MILITARY CONSTRUCTION PROGRAM

2. Date
MAR 2023

3. Installation(SA)& Location/U C. N62995(CA)

NAS SI GONELLA I T
( NATO ORDNANCE FAQ)

SI GONELLA SICILY, |TALY

4. Project Title
EDI : Ordnance Magazi nes

5. Program El enent |[6. Category Code|7. Project Nunber

8. Project Cost ($000)

0203176N 42122 P111 77,072
Blank Page
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1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N64482 4. Project Title
PLANNI NG / DESI GN Desi gn
UNSPECI FI ED, WORLDW DE LOCATI ONS
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P244 599, 942
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
DESI GN LS 599, 940
DESI GN LS (599, 940)
SUBTOTAL 599, 940
CONTI NGENCY (0% 0
TOTAL CONTRACT COST 599, 940
SIOH (0% 0
SUBTOTAL 599, 940
TOTAL REQUEST ROUNDED 599, 940
TOTAL REQUEST 599, 942

10. Description of Proposed Construction:

Funds to be utilized under Title 10 USC 2807 for architectural and

engi neering services and construction design in connection with nmlitary
construction projects including regular program projects, exceptional

aut hority construction (including unspecified mnor construction) projects,
| and appraisals, and other projects as directed. Engineering

i nvestigations, such as field surveys and foundation exploration, wll be
undert aken as necessary.

11. Requirement:
PROJECT:
Pl anni ng and desi gn funds.

(Current Mission)

REQUIREMENT:
Al projects in a mlitary construction program presented for approval mnust
be based on sound engi neering and the best cost data available. For this
reason, design is initiated to establish project estimtes in advance of
program subnmittal to the Congress. Based on this prelinmnary design, fina
pl ans and specifications are then prepared. These costs for architectura
and engi neering services and construction design are not provided for in
the construction project cost estimtes except in those where Design/Build
contracting nethod is used.
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March 2023



1. Conponent 2. Date

NAVY FY 2024 MILITARY CONSTRUCTION PROGRAM VAR 2023
3. Installation(SA)& Location/ U C. N64481 4. Project Title
M NOR CONSTRUCTI ON Unspeci fied M nor Construction
UNSPECI FI ED, WORLDW DE LOCATI ONS
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P354 34,430
9. COST ESTIMATES
[tem u Quantity Unit Cost Cost ( $000)
UNSPECI FI ED M NOR CONSTRUCTI ON LS 34, 430
UNSPECI FI ED M NOR CONSTRUCTI ON |LS (34, 430)
SUBTOTAL 34, 430
CONTI NGENCY (0% 0
TOTAL CONTRACT COST 34, 430
SIOH (0% 0
SUBTOTAL 34, 430
TOTAL REQUEST ROUNDED 34, 430
TOTAL REQUEST 34, 430

10. Description of Proposed Construction:

Department of the Navy (DON) unspecified minor mlitary construction (UM
projects authorized by Title 10 USC 2805 and funded by military
construction active force (MCON) appropriations.

11. Requirement:
PROJECT:
DON UMC proj ects funded by MCON appropriations.

(Current Mission)

DD1 ;me 1391 Submitted to Congress Page No. 248
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PROJECT SPENDING PLAN
Project: FY24 MCON P525 Laboratory Compound Facilities Improvements; Port Hueneme, CA

Project Cost ($000): $110,000
As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 S0 $0 S0 S0
Nov-23 S0 $0 S0 S0
Dec-23 S0 $0 S0 S0
Jan-24 $110,000 $110,000 S0 S0 $0
Feb-24 $110,000 $0 S0 S0
Mar-24 $110,000 $110,000 $110,000 S0 $0
Apr-24 $110,000 $110,000 $528 $528
May-24 $110,000 $110,000 $614 $1,141
Jun-24 $110,000 $110,000 $709 $1,850
Jul-24 $110,000 $110,000 $814 $2,665
Aug-24 $110,000 $110,000 $929 $3,594
Sep-24 $110,000 $110,000 $1,054 $4,648
Oct-24 $110,000 $110,000 $1,188 $5,836
Nov-24 $110,000 $110,000 $1,331 $7,168
Dec-24 $110,000 $110,000 $1,483 $8,650
Jan-25 $110,000 $110,000 $1,641 $10,291
Feb-25 $110,000 $110,000 $1,805 $12,097
Mar-25 $110,000 $110,000 $1,973 $14,070
Apr-25 $110,000 $110,000 $2,144 $16,214
May-25 $110,000 $110,000 $2,316 $18,530
Jun-25 $110,000 $110,000 $2,485 $21,015
Jul-25 $110,000 $110,000 $2,651 $23,666
Aug-25 $110,000 $110,000 $2,810 $26,476
Sep-25 $110,000 $110,000 $2,961 $29,437
Oct-25 $110,000 $110,000 $3,101 $32,538
Nov-25 $110,000 $110,000 $3,227 $35,766
Dec-25 $110,000 $110,000 $3,338 $39,104
Jan-26 $110,000 $110,000 $3,432 $42,536
Feb-26 $110,000 $110,000 $3,507 $46,043
Mar-26 $110,000 $110,000 $3,561 $49,604
Apr-26 $110,000 $110,000 $3,594 $53,197
May-26 $110,000 $110,000 $3,605 $56,803
Jun-26 $110,000 $110,000 $3,594 $60,396
Jul-26 $110,000 $110,000 $3,561 $63,957
Aug-26 $110,000 $110,000 $3,507 $67,464
Sep-26 $110,000 $110,000 $3,432 $70,896
Oct-26 $110,000 $110,000 $3,338 $74,234
Nov-26 $110,000 $110,000 $3,227 $77,462
Dec-26 $110,000 $110,000 $3,101 $80,563
Jan-27 $110,000 $110,000 $2,961 $83,524




Feb-27 $110,000 $110,000 $2,810 $86,334
Mar-27 $110,000 $110,000 $2,651 $88,985
Apr-27 $110,000 $110,000 $2,485 $91,470
May-27 $110,000 $110,000 $2,316 $93,786
Jun-27 $110,000 $110,000 $2,144 $95,930
Jul-27 $110,000 $110,000 $1,973 $97,903
Aug-27 $110,000 $110,000 $1,805 $99,709
Sep-27 $110,000 $110,000 $1,641 $101,350
Oct-27 $110,000 $110,000 $1,483 $102,832
Nov-27 $110,000 $110,000 $1,331 $104,164
Dec-27 $110,000 $110,000 $1,188 $105,352
Jan-28 $110,000 $110,000 $1,054 $106,406
Feb-28 $110,000 $110,000 $929 $107,335
Mar-28 $110,000 $110,000 $814 $108,150
Apr-28 $110,000 $110,000 $709 $108,859
May-28 $110,000 $110,000 $614 $109,472
Jun-28 $110,000 $110,000 $528 $110,000




PROJECT SPENDING PLAN

Project: FY24 MCON P525 Laboratory Compound Facilities Improvements; Port Hueneme, CA

Project Cost ($000): $110,000
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P1044 Submarine Pier 31 Extension; New London, CT

Project Cost ($000): $112,518

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Dec-23 S0 S0 S0 $0
Jan-24 $112,518 $112,518 S0 S0 S0
Feb-24 $112,518 $0 $0 $0
Mar-24 $112,518 $0 $0 $0
Apr-24 $112,518 $112,518 $112,518 SO SO
May-24 $112,518 $112,518 $1,049 $1,049
Jun-24 $112,518 $112,518 $1,367 $2,415
Jul-24 $112,518 $112,518 $1,745 $4,160
Aug-24 $112,518 $112,518 $2,183 $6,344
Sep-24 $112,518 $112,518 $2,677 $9,020
Oct-24 $112,518 $112,518 $3,216 $12,236
Nov-24 $112,518 $112,518 $3,785 $16,021
Dec-24 $112,518 $112,518 $4,365 $20,386
Jan-25 $112,518 $112,518 $4,932 $25,318
Feb-25 $112,518 $112,518 $5,461 $30,779
Mar-25 $112,518 $112,518 $5,925 $36,705
Apr-25 $112,518 $112,518 $6,299 $43,003
May-25 $112,518 $112,518 $6,560 $49,563
Jun-25 $112,518 $112,518 $6,696 $56,259
Jul-25 $112,518 $112,518 $6,696 $62,955
Aug-25 $112,518 $112,518 $6,560 $69,515
Sep-25 $112,518 $112,518 $6,299 $75,813
Oct-25 $112,518 $112,518 $5,925 $81,739
Nov-25 $112,518 $112,518 S5,461 $87,200
Dec-25 $112,518 $112,518 $4,932 $92,132
Jan-26 $112,518 $112,518 $4,365 $96,497
Feb-26 $112,518 $112,518 $3,785 $100,282
Mar-26 $112,518 $112,518 $3,216 $103,498
Apr-26 $112,518 $112,518 S2,677 $106,174
May-26 $112,518 $112,518 $2,183 $108,358
Jun-26 $112,518 $112,518 $1,745 $110,103
Jul-26 $112,518 $112,518 $1,367 $111,469
Aug-26 $112,518 $112,518 $1,049 $112,518




PROJECT SPENDING PLAN

Project: FY24 MCON P1044 Submarine Pier 31 Extension; New London, CT

Project Cost ($000): $112,518

As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P1102 Weapons Magazine & Ordnance Operations Facility; New London, CT

Project Cost (S000): $219,200

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)

Month-Year Monthly Cumulative Monthly Cumulative Monthly Front End Cost Cumulative
Oct-23 S0 $0 S0 $0
Nov-23 SO S0 S0 $0
Dec-23 S0 S0 S0 S0
Jan-24 $219,200 $219,200 o) SO SO
Feb-24 $219,200 S0 S0 S0
Mar-24 $219,200 SO SO SO
Apr-24 $219,200 $0 $0 $0
May-24 $219,200 S0 S0 S0
Jun-24 $219,200 $219,200 $219,200 SO SO
Jul-24 $219,200 $219,200 $1,123 $1,123
Aug-24 $219,200 $219,200 $1,317 $2,440
Sep-24 $219,200 $219,200 $1,535 $3,975
Oct-24 $219,200 $219,200 $1,775 $5,750
Nov-24 $219,200 $219,200 $2,040 $7,790
Dec-24 $219,200 $219,200 $2,327 $10,118
Jan-25 $219,200 $219,200 $2,637 $12,755
Feb-25 $219,200 $219,200 $2,967 $15,722
Mar-25 $219,200 $219,200 $3,316 $19,038
Apr-25 $219,200 $219,200 $3,680 $22,717
May-25 $219,200 $219,200 $4,055 $26,773
Jun-25 $219,200 $219,200 $4,438 $31,210
Jul-25 $219,200 $219,200 $4,823 $36,034
Aug-25 $219,200 $219,200 $5,206 $41,240
Sep-25 $219,200 $219,200 $5,580 $46,820
Oct-25 $219,200 $219,200 $5,940 $52,760
Nov-25 $219,200 $219,200 $6,279 $59,039
Dec-25 $219,200 $219,200 $6,592 $65,631
Jan-26 $219,200 $219,200 $6,872 $72,503
Feb-26 $219,200 $219,200 $7,115 $79,617
Mar-26 $219,200 $219,200 $7,315 $86,932
Apr-26 $219,200 $219,200 $7,469 $94,401
May-26 $219,200 $219,200 $7,573 $101,974
Jun-26 $219,200 $219,200 57,626 $109,600
Jul-26 $219,200 $219,200 $7,626 $117,226
Aug-26 $219,200 $219,200 $7,573 $124,799
Sep-26 $219,200 $219,200 $7,469 $132,268
Oct-26 $219,200 $219,200 $7,315 $139,583
Nov-26 $219,200 $219,200 $7,115 $146,697
Dec-26 $219,200 $219,200 $6,872 $153,569
Jan-27 $219,200 $219,200 $6,592 $160,161
Feb-27 $219,200 $219,200 $6,279 $166,440
Mar-27 $219,200 $219,200 $5,940 $172,380
Apr-27 $219,200 $219,200 $5,580 $177,960
May-27 $219,200 $219,200 $5,206 $183,166
Jun-27 $219,200 $219,200 54,823 $187,990
Jul-27 $219,200 $219,200 $4,438 $192,427




Aug-27 $219,200 $219,200 $4,055 $196,483
Sep-27 $219,200 $219,200 $3,680 $200,162
Oct-27 $219,200 $219,200 $3,316 $203,478
Nov-27 $219,200 $219,200 $2,967 $206,445
Dec-27 $219,200 $219,200 $2,637 $209,082
Jan-28 $219,200 $219,200 $2,327 $211,410
Feb-28 $219,200 $219,200 $2,040 $213,450
Mar-28 $219,200 $219,200 $1,775 $215,225
Apr-28 $219,200 $219,200 $1,535 $216,760
May-28 $219,200 $219,200 $1,317 $218,077
Jun-28 $219,200 $219,200 $1,123 $219,200




PROJECT SPENDING PLAN

Project: FY24 MCON P1102 Weapons Magazine & Ordnance Operations Facility; New London, CT

Project Cost (S000): $219,200
As of March 2023
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PROJECT SPENDING PLAN
Project: FY24 MCON P158 Bachelor Enlisted Quarters & Support Facility; District of Columbia

Project Cost (5000): $131,800
As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 ) $0 $0
Nov-23 $0 $0 $0 S0
Dec-23 S0 SO o] o]
Jan-24 $131,800 $131,800 S0 S0 $0
Feb-24 $131,800 $0 $0 $0
Mar-24 $131,800 $0 S0 S0
Apr-24 $131,800 $0 $0 $0
May-24 $131,800 S0 S0 $0
Jun-24 $131,800 $0 $0 $0
Jul-24 $131,800 $0 $0 S0
Aug-24 $131,800 $0 $0 $0
Sep-24 $131,800 $131,800 $131,800 S0 S0
Oct-24 $131,800 $131,800 $1,094 $1,094
Nov-24 $131,800 $131,800 $1,393 $2,487
Dec-24 $131,800 $131,800 $1,743 $4,230
Jan-25 $131,800 $131,800 $2,146 $6,375
Feb-25 $131,800 $131,800 $2,598 $8,973
Mar-25 $131,800 $131,800 $3,093 $12,066
Apr-25 $131,800 $131,800 $3,623 $15,689
May-25 $131,800 $131,800 $4,172 $19,861
Jun-25 $131,800 $131,800 $4,727 $24,588
Jul-25 $131,800 $131,800 $5,266 $29,854
Aug-25 $131,800 $131,800 $5,770 $35,624
Sep-25 $131,800 $131,800 $6,218 $41,842
Oct-25 $131,800 $131,800 $6,591 $48,433
Nov-25 $131,800 $131,800 $6,871 $55,304
Dec-25 $131,800 $131,800 $7,044 $62,348
Jan-26 $131,800 $131,800 $7,103 $69,452
Feb-26 $131,800 $131,800 $7,044 $76,496
Mar-26 $131,800 $131,800 $6,871 $83,367
Apr-26 $131,800 $131,800 $6,591 $89,958
May-26 $131,800 $131,800 $6,218 $96,176
Jun-26 $131,800 $131,800 $5,770 $101,946
Jul-26 $131,800 $131,800 $5,266 $107,212
Aug-26 $131,800 $131,800 $4,727 $111,939
Sep-26 $131,800 $131,800 $4,172 $116,111
Oct-26 $131,800 $131,800 $3,623 $119,734
Nov-26 $131,800 $131,800 $3,093 $122,827
Dec-26 $131,800 $131,800 $2,598 $125,425
Jan-27 $131,800 $131,800 $2,146 $127,570




Feb-27 $131,800 $131,800 $1,743 $129,313
Mar-27 $131,800 $131,800 $1,393 $130,706
Apr-27 $131,800 $131,800 $1,094 $131,800




PROJECT SPENDING PLAN

Project: FY24 MCON P158 Bachelor Enlisted Quarters & Support Facility; District of Columbia

Project Cost ($000): $131,800
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P209A Dry Dock 3 Replacement (Inc); JBPHH, HI

Project Cost ($000): $3,637,692

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative
Oct-22 S0 $0 S0 S0
Nov-22 S0 $0 S0 S0
Dec-22 S0 $0 S0 S0
Jan-23 $621,185 $621,185 S0 S0 $0
Feb-23 $621,185 $0 S0 S0
Mar-23 $621,185 $621,185 $621,185 S0 $0
Apr-23 $621,185 $621,185 $10,037 $10,037
May-23 $621,185 $621,185 $14,180 $24,217
Jun-23 $621,185 $621,185 $14,180 $38,397
Jul-23 $621,185 $621,185 $14,180 $52,577
Aug-23 $621,185 $621,185 $14,180 $66,757
Sep-23 $621,185 $621,185 $14,180 $80,937
Oct-23 $621,185 $621,185 $14,180 $95,117
Nov-23 $1,318,711 $1,939,896 $621,185 $14,180 $109,297
Dec-23 $1,939,896 $1,318,711 $1,939,896 $14,180 $123,477
Jan-24 $1,939,896 $1,939,896 $61,402 $184,879
Feb-24 $1,939,896 $1,939,896 $148,862 $333,741
Mar-24 $1,939,896 $1,939,896 $142,767 $476,508
Apr-24 $1,939,896 $1,939,896 $147,238 $623,746
May-24 $1,939,896 $1,939,896 $157,090 $780,836
Jun-24 $1,939,896 $1,939,896 $133,437 $914,273
Jul-24 $1,939,896 $1,939,896 $159,925 $1,074,198
Aug-24 $1,939,896 $1,939,896 $152,435 $1,226,633
Sep-24 $1,939,896 $1,939,896 $190,518 $1,417,151
Oct-24 $1,939,896 $1,939,896 $174,686 $1,591,837
Nov-24 $1,018,086 $2,957,982 $1,939,896 $129,508 $1,721,345
Dec-24 $2,957,982 $1,018,086 $2,957,982 $62,309 $1,783,654
Jan-25 $2,957,982 $2,957,982 $73,206 $1,856,860
Feb-25 $2,957,982 $2,957,982 $52,450 $1,909,310
Mar-25 $2,957,982 $2,957,982 $30,586 $1,939,896
Apr-25 $2,957,982 $2,957,982 $82,071 $2,021,967
May-25 $2,957,982 $2,957,982 $57,843 $2,079,810
Jun-25 $2,957,982 $2,957,982 $36,585 $2,116,395
Jul-25 $2,957,982 $2,957,982 $48,897 $2,165,293
Aug-25 $2,957,982 $2,957,982 $11,212 $2,176,505
Sep-25 $2,957,982 $2,957,982 $1,000 $2,177,505
Oct-25 $2,957,982 $2,957,982 $2,780 $2,180,285
Nov-25 $518,711 $3,476,693 $2,957,982 $25,439 $2,205,724
Dec-25 $3,476,693 $518,711 $3,476,693 $33,603 $2,239,327
Jan-26 $3,476,693 $3,476,693 $21,157 $2,260,484




Feb-26 $3,476,693 $3,476,693 $14,489 $2,274,973
Mar-26 $3,476,693 $3,476,693 $18,133 $2,293,106
Apr-26 $3,476,693 $3,476,693 $22,332 $2,315,438
May-26 $3,476,693 $3,476,693 $27,067 $2,342,504
Jun-26 $3,476,693 $3,476,693 $32,283 $2,374,788
Jul-26 $3,476,693 $3,476,693 $37,894 $2,412,682
Aug-26 $3,476,693 $3,476,693 $43,773 $2,456,455
Sep-26 $3,476,693 $3,476,693 $49,758 $2,506,213
Oct-26 $3,476,693 $3,476,693 $51,976 $2,558,189
Nov-26 $160,999 $3,637,692 $3,476,693 $57,221 $2,615,410
Dec-26 $3,637,692 $160,999 $3,637,692 $61,994 $2,677,404
Jan-27 $3,637,692 $3,637,692 $66,097 $2,743,501
Feb-27 $3,637,692 $3,637,692 $69,352 $2,812,853
Mar-27 $3,637,692 $3,637,692 $71,610 $2,884,463
Apr-27 $3,637,692 $3,637,692 $72,767 $2,957,230
May-27 $3,637,692 $3,637,692 $72,767 $3,029,997
Jun-27 $3,637,692 $3,637,692 $71,610 $3,101,607
Jul-27 $3,637,692 $3,637,692 $69,352 $3,170,959
Aug-27 $3,637,692 $3,637,692 $66,097 $3,237,056
Sep-27 $3,637,692 $3,637,692 $61,994 $3,299,050
Oct-27 $3,637,692 $3,637,692 $57,221 $3,356,271
Nov-27 $3,637,692 $3,637,692 $51,976 $3,408,247
Dec-27 $3,637,692 $3,637,692 $46,461 $3,454,708
Jan-28 $3,637,692 $3,637,692 $40,872 $3,495,580
Feb-28 $3,637,692 $3,637,692 $35,383 $3,530,963
Mar-28 $3,637,692 $3,637,692 $30,144 $3,561,107
Apr-28 $3,637,692 $3,637,692 $25,273 $3,586,380
May-28 $3,637,692 $3,637,692 $20,852 $3,607,232
Jun-28 $3,637,692 $3,637,692 $16,931 $3,624,163
Jul-28 $3,637,692 $3,637,692 $13,529 $3,637,692




PROJECT SPENDING PLAN

Project: FY24 MCON P209A Dry Dock 3 Replacement (Inc); JBPHH, HI

Project Cost ($000): $3,637,692

As of March 2023
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PROJECT SPENDING PLAN

Project: FY21 MCON P381C Multi-Mission Drydock #1 Extension (Inc); Kittery, ME

Project Cost ($000): $2,301,216

As of March 2023

FUNDING ($000)

OBLIGATIONS ($000)

OUTLAYS ($000)

Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative
Oct-20 $0 $0 S0 S0
Nov-20 S0 $0 $0 S0
Dec-20 $160,000 $160,000 S0 $0 S0
Jan-21 $160,000 S0 $0 S0
Feb-21 $160,000 S0 $0 S0
Mar-21 $160,000 S0 $0 S0
Apr-21 $160,000 $22,000 $22,000 $0 S0
May-21 $160,000 $22,000 $2,263 $2,263
Jun-21 $160,000 $22,000 $3,314 $5,577
Jul-21 $160,000 $18,000 $40,000 $3,145 $8,722
Aug-21 $160,000 $95,000 $135,000 $3,504 $12,226
Sep-21 $160,000 $135,000 $26,750 $38,976
Oct-21 $160,000 $25,000 $160,000 $21,625 $60,601
Nov-21 $160,000 $160,000 $16,625 $77,226
Dec-21 $160,000 $160,000 $43,481 $120,707
Jan-22 $250,000 $410,000 $250,000 $410,000 $39,481 $160,188
Feb-22 $410,000 $410,000 $46,981 $207,169
Mar-22 $410,000 $410,000 $38,981 $246,151
Apr-22 $225,000 $635,000 $410,000 $40,731 $286,882
May-22 $635,000 $225,000 $635,000 $40,731 $327,613
Jun-22 $635,000 $635,000 $39,731 $367,344
Jul-22 $635,000 $635,000 $42,731 $410,075
Aug-22 $635,000 $635,000 $42,731 $452,806
Sep-22 $635,000 $635,000 $39,731 $492,538
Oct-22 $635,000 $635,000 $37,481 $530,019
Nov-22 $635,000 $635,000 $42,231 $572,250
Dec-22 $635,000 $635,000 $28,750 $601,000
Jan-23 $503,282 $1,138,282 $635,000 $34,100 $635,100
Feb-23 $1,138,282 $503,282 $1,138,282 $35,349 $670,449
Mar-23 $1,138,282 $1,138,282 $36,717 $707,166
Apr-23 $1,138,282 $1,138,282 $38,097 $745,264
May-23 $1,138,282 $1,138,282 $39,482 $784,746
Jun-23 $1,138,282 $1,138,282 $40,865 $825,610
Jul-23 $1,138,282 $1,138,282 $42,239 $867,849
Aug-23 $1,138,282 $1,138,282 $43,597 $911,446
Sep-23 $1,138,282 $1,138,282 $44,932 $956,378
Oct-23 $1,138,282 $1,138,282 $46,236 $1,002,614
Nov-23 $1,138,282 $1,138,282 $46,501 $1,049,115
Dec-23 $1,138,282 $1,138,282 $45,719 $1,094,834
Jan-24 $544,808 $1,683,090 $1,138,282 $43,425 $1,138,259
Feb-24 $1,683,090 $544,808 $1,683,090 $40,756 $1,179,015




Mar-24 $1,683,090 $1,683,090 $41,790 $1,220,805
Apr-24 $1,683,090 $1,683,090 $42,750 $1,263,555
May-24 $1,683,090 $1,683,090 $43,627 $1,307,182
Jun-24 $1,683,090 $1,683,090 $44,417 $1,351,599
Jul-24 $1,683,090 $1,683,090 $45,113 $1,396,712
Aug-24 $1,683,090 $1,683,090 $45,710 $1,442,422
Sep-24 $1,683,090 $1,683,090 $46,205 $1,488,627
Oct-24 $1,683,090 $1,683,090 $46,594 $1,535,221
Nov-24 $1,683,090 $1,683,090 $46,874 $1,582,094
Dec-24 $1,683,090 $1,683,090 $47,042 $1,629,137
Jan-25 $300,578 $1,983,668 $1,683,090 $53,946 $1,683,083
Feb-25 $1,983,668 $300,578 $1,983,668 $30,200 $1,713,283
Mar-25 $1,983,668 $1,983,668 $30,032 $1,743,315
May-25 $1,983,668 $1,983,668 $29,752 $1,773,067
Jun-25 $1,983,668 $1,983,668 $28,363 $1,801,430
Jul-25 $1,983,668 $1,983,668 $28,868 $1,830,298
Aug-25 $1,983,668 $1,983,668 $27,271 $1,857,569
Sep-25 $1,983,668 $1,983,668 $26,575 $1,884,143
Oct-25 $1,983,668 $1,983,668 $25,785 $1,909,928
Nov-25 $1,983,668 $1,983,668 $24,908 $1,934,836
Dec-25 $1,983,668 $1,983,668 $23,955 $1,958,791
Jan-26 $186,793 $2,170,461 $1,983,668 $22,900 $1,981,691
Feb-26 $2,170,461 $186,793 $2,170,461 $22,830 $2,004,521
Mar-26 $2,170,461 $2,170,461 $21,665 $2,026,187
Apr-26 $2,170,461 $2,170,461 $20,447 $2,046,634
May-26 $2,170,461 $2,170,461 $19,182 $2,065,815
Jun-26 $2,170,461 $2,170,461 $17,878 $2,083,693
Jul-26 $2,170,461 $2,170,461 $16,543 $2,100,236
Aug-26 $2,170,461 $2,170,461 $15,185 $2,115,421
Sep-26 $2,170,461 $2,170,461 $13,811 $2,129,232
Oct-26 $2,170,461 $2,170,461 $12,428 $2,141,660
Nov-26 $2,170,461 $2,170,461 $11,043 $2,152,703
Dec-26 $2,170,461 $2,170,461 $9,563 $2,162,267
Jan-27 $130,755 $2,301,216 $2,170,461 $8,095 $2,170,362
Feb-27 $2,301,216 $130,755 $2,301,216 $11,999 $2,182,361
Mar-27 $2,301,216 $2,301,216 $12,673 $2,195,034
Apr-27 $2,301,216 $2,301,216 $11,369 $2,206,403
May-27 $2,301,216 $2,301,216 $11,100 $2,217,503
Jun-27 $2,301,216 $2,301,216 $9,866 $2,227,369
Jul-27 $2,301,216 $2,301,216 $10,173 $2,237,541
Aug-27 $2,301,216 $2,301,216 $9,221 $2,246,763
Sep-27 $2,301,216 $2,301,216 $8,215 $2,254,977
Oct-27 $2,301,216 $2,301,216 $7,948 $2,262,925
Nov-27 $2,301,216 $2,301,216 $7,156 $2,270,081
Dec-27 $2,301,216 $2,301,216 $5,582 $2,275,663
Jan-28 $2,301,216 $2,301,216 $4,749 $2,280,412
Feb-28 $2,301,216 $2,301,216 $4,749 $2,285,161
Mar-28 $2,301,216 $2,301,216 $4,749 $2,289,910
Apr-28 $2,301,216 $2,301,216 $3,801 $2,293,711
May-28 $2,301,216 $2,301,216 $3,801 $2,297,512
Jun-28 $2,301,216 $2,301,216 $3,704 $2,301,216




PROJECT SPENDING PLAN

Project: FY21 MCON P381C Multi-Mission Drydock #1 Extension (Inc); Kittery, ME

Project Cost ($000): $2,301,216
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P002 Cybersecurity Operations Facility; Fort Meade, MD

Project Cost (5000): $186,480

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 $0 $0 $0
Nov-23 ) S0 S0 $0
Dec-23 S0 S0 S0 o)
Jan-24 $186,480 $186,480 S0 S0 S0
Feb-24 $186,480 S0 S0 S0
Mar-24 $186,480 S0 $0 $0
Apr-24 $186,480 S0 S0 S0
May-24 $186,480 S0 S0 S0
Jun-24 $186,480 $186,480 $186,480 S0 S0
Jul-24 $186,480 $186,480 $2,076 $2,076
Aug-24 $186,480 $186,480 $2,816 $4,892
Sep-24 $186,480 $186,480 $3,715 $8,607
Oct-24 $186,480 $186,480 $4,768 $13,375
Nov-24 $186,480 $186,480 $5,951 $19,326
Dec-24 $186,480 $186,480 $7,225 $26,552
Jan-25 $186,480 $186,480 $8,532 $35,084
Feb-25 $186,480 $186,480 $9,801 544,885
Mar-25 $186,480 $186,480 $10,949 $55,834
Apr-25 $186,480 $186,480 $11,899 $67,733
May-25 $186,480 $186,480 $12,577 $80,310
Jun-25 $186,480 $186,480 $12,930 $93,240
Jul-25 $186,480 $186,480 $12,930 $106,170
Aug-25 $186,480 $186,480 $12,577 $118,747
Sep-25 $186,480 $186,480 $11,899 $130,646
Oct-25 $186,480 $186,480 $10,949 $141,595
Nov-25 $186,480 $186,480 $9,801 $151,396
Dec-25 $186,480 $186,480 $8,532 $159,928
Jan-26 $186,480 $186,480 $7,225 $167,154
Feb-26 $186,480 $186,480 $5,951 $173,105
Mar-26 $186,480 $186,480 $4,768 $177,873
Apr-26 $186,480 $186,480 $3,715 $181,588
May-26 $186,480 $186,480 $2,816 $184,404
Jun-26 $186,480 $186,480 $2,076 $186,480




PROJECT SPENDING PLAN

Project: FY24 MCON P002 Cybersecurity Operations Facility; Fort Meade, MD

Project Cost (5000): $186,480
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P691 Aircraft Development and Maintenance Facilities; Patuxent River, MD

Project Cost (5000): $141,700

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 $0 $0 $0
Nov-23 ) S0 S0 $0
Dec-23 S0 S0 S0 o)
Jan-24 $141,700 $141,700 S0 S0 S0
Feb-24 $141,700 S0 S0 S0
Mar-24 $141,700 $141,700 $141,700 S0 S0
Apr-24 $141,700 $141,700 $1,377 $1,377
May-24 $141,700 $141,700 $1,810 $3,187
Jun-24 $141,700 $141,700 $2,329 $5,516
Jul-24 $141,700 $141,700 $2,931 $8,448
Aug-24 $141,700 $141,700 $3,610 $12,057
Sep-24 $141,700 $141,700 $4,349 $16,406
Oct-24 $141,700 $141,700 $5,125 $21,531
Nov-24 $141,700 $141,700 $5,909 $27,440
Dec-24 $141,700 $141,700 $6,666 $34,106
Jan-25 $141,700 $141,700 $7,357 $41,463
Feb-25 $141,700 $141,700 $7,943 $49,406
Mar-25 $141,700 $141,700 $8,390 $57,796
Apr-25 $141,700 $141,700 $8,671 $66,467
May-25 $141,700 $141,700 $8,766 $75,233
Jun-25 $141,700 $141,700 $8,671 $83,904
Jul-25 $141,700 $141,700 $8,390 $92,294
Aug-25 $141,700 $141,700 $7,943 $100,237
Sep-25 $141,700 $141,700 $7,357 $107,594
Oct-25 $141,700 $141,700 $6,666 $114,260
Nov-25 $141,700 $141,700 $5,909 $120,169
Dec-25 $141,700 $141,700 $5,125 $125,294
Jan-26 $141,700 $141,700 $4,349 $129,643
Feb-26 $141,700 $141,700 $3,610 $133,252
Mar-26 $141,700 $141,700 $2,931 $136,184
Apr-26 $141,700 $141,700 $2,329 $138,513
May-26 $141,700 $141,700 $1,810 $140,323
Jun-26 $141,700 $141,700 $1,377 $141,700




PROJECT SPENDING PLAN

Project: FY24 MCON P691 Aircraft Development and Maintenance Facilities; Patuxent River, MD

Project Cost ($000): $141,700
As of March 2023
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PROJECT SPENDING PLAN

Project: FY2022 MCON P197B Aircraft Maintenance Hangar (Inc), Cherry Point, NC

Project Cost ($000): $221,356

As of March 2023

FUNDING ($000)

OBLIGATIONS ($000)

OUTLAYS ($000)

Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative
Oct-21 SO S0 S0 SO
Nov-21 S0 S0 S0 S0
Dec-21 S0 S0 S0 S0
Jan-22 S0 $0 $0 $0
Feb-22 S0 $0 $0 S0
Mar-22 S0 S0 S0 $0
Apr-22 $95,827 $95,827 95,827 $95,827 SO SO
May-22 $95,827 $95,827 SO SO
Jun-22 $95,827 $95,827 $1,476 $1,476
Jul-22 $95,827 $95,827 $1,476 $2,951
Aug-22 $95,827 $95,827 $1,476 $4,427
Sep-22 $95,827 $95,827 $1,476 $5,903
Oct-22 $95,827 $95,827 $1,476 $7,379
Nov-22 $95,827 $95,827 $1,476 $8,854
Dec-22 $95,827 $95,827 $877 $9,732
Jan-23 $95,827 $95,827 $1,225 $10,957
Feb-23 $95,827 $95,827 $1,627 $12,584
Mar-23 $95,827 $95,827 $2,083 $14,667
Apr-23 $95,827 $95,827 $2,591 $17,257
May-23 $95,827 $95,827 $3,148 $20,406
Jun-23 $95,827 $95,827 $3,749 $24,155
Jul-23 $95,827 $95,827 $4,383 $28,537
Aug-23 $95,827 $95,827 $5,039 $33,576
Sep-23 $95,827 $95,827 $5,702 $39,278
Oct-23 $95,827 $95,827 $6,358 $45,636
Nov-23 $95,827 $95,827 $6,986 $52,622
Dec-23 $106,000 $201,827 $95,827 $7,570 $60,192
Jan-24 $201,827 $106,000 $201,827 $8,091 $68,283
Feb-24 $201,827 $201,827 $8,313 $76,596
Mar-24 $201,827 $201,827 $8,658 $85,253
Apr-24 $201,827 $201,827 $8,895 $94,148
May-24 $201,827 $201,827 $9,015 $103,163
Jun-24 $201,827 $201,827 $9,015 $112,178
Jul-24 $201,827 $201,827 $8,895 $121,073
Aug-24 $201,827 $201,827 $8,658 $129,731
Sep-24 $201,827 $201,827 $8,313 $138,043
Oct-24 $201,827 $201,827 $7,873 $145,916
Nov-24 $201,827 $201,827 $7,352 $153,268
Dec-24 $19,529 $221,356 $201,827 $6,768 $160,036




Jan-25 $221,356 $19,529 $221,356 $6,140 $166,176
Feb-25 $221,356 $221,356 $8,177 $174,353
Mar-25 $221,356 $221,356 $7,514 $181,867
Apr-25 $221,356 $221,356 $6,858 $188,725
May-25 $221,356 $221,356 $6,224 $194,948
Jun-25 $221,356 $221,356 $5,623 $200,572
Jul-25 $221,356 $221,356 $5,066 $205,638
Aug-25 $221,356 $221,356 $4,558 $210,195
Sep-25 $221,356 $221,356 $4,102 $214,297
Oct-25 $221,356 $221,356 $3,700 $217,998
Nov-25 $221,356 $221,356 $3,358 $221,356




PROJECT SPENDING PLAN

Project: FY2022 MCON P197B Aircraft Maintenance Hangar (Inc), Cherry Point, NC

Project Cost ($000): $221,356
As of March 2023
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PROJECT SPENDING PLAN
Project: FY24 MCON P226 Maintenance Facility & Marine Air Group HQs; Cherry Point, NC

Project Cost ($000): $125,510
As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 S0 S0 S0 S0
Nov-23 $0 $0 $0 $0
Dec-23 S0 S0 S0 $0
Jan-24 $125,510 $125,510 S0 S0 S0
Feb-24 $125,510 S0 $0 $0
Mar-24 $125,510 $125,510 $125,510 SO SO
Apr-24 $125,510 $125,510 $1,794 $1,794
May-24 $125,510 $125,510 $1,794 $3,588
Jun-24 $125,510 $125,510 $1,794 $5,381
Jul-24 $125,510 $125,510 $1,794 $7,175
Aug-24 $125,510 $125,510 $1,794 $8,969
Sep-24 $125,510 $125,510 $1,794 $10,763
Oct-24 $125,510 $125,510 $1,680 $12,443
Nov-24 $125,510 $125,510 $2,445 $14,888
Dec-24 $125,510 $125,510 $3,405 $18,294
Jan-25 $125,510 $125,510 $4,538 $22,831
Feb-25 $125,510 $125,510 $5,785 $28,616
Mar-25 $125,510 $125,510 $7,057 $35,673
Apr-25 $125,510 $125,510 $8,236 $43,909
May-25 $125,510 $125,510 $9,197 $53,106
Jun-25 $125,510 $125,510 $9,827 $62,933
Jul-25 $125,510 $125,510 $10,047 $72,980
Aug-25 $125,510 $125,510 $9,827 $82,807
Sep-25 $125,510 $125,510 $9,197 $92,004
Oct-25 $125,510 $125,510 $8,236 $100,240
Nov-25 $125,510 $125,510 $7,057 $107,297
Dec-25 $125,510 $125,510 $5,785 $113,082
Jan-26 $125,510 $125,510 $4,538 $117,619
Feb-26 $125,510 $125,510 $3,405 $121,025
Mar-26 $125,510 $125,510 $2,445 $123,470
Apr-26 $125,510 $125,510 $1,680 $125,150




PROJECT SPENDING PLAN

Project: FY24 MCON P226 Maintenance Facility & Marine Air Group HQs; Cherry Point, NC

Project Cost ($000): $125,510

As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P1069 Maritime Surveillance System Facility; Dam Neck, VA

Project Cost (S000): $109,680

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 $0 $0 $0
Nov-23 $0 $0 $0 $0
Dec-23 S0 $0 $0 $0
Jan-24 $109,680 $109,680 SO SO SO
Feb-24 $109,680 $0 $0 $0
Mar-24 $109,680 $109,680 $109,680 S0 S0
Apr-24 $109,680 $109,680 $705 $705
May-24 $109,680 $109,680 $856 $1,561
Jun-24 $109,680 $109,680 $1,029 $2,590
Jul-24 $109,680 $109,680 $1,224 $3,815
Aug-24 $109,680 $109,680 51,441 S$5,255
Sep-24 $109,680 $109,680 $1,678 $6,933
Oct-24 $109,680 $109,680 $1,934 $8,867
Nov-24 $109,680 $109,680 $2,205 $11,072
Dec-24 $109,680 $109,680 $2,488 $13,560
Jan-25 $109,680 $109,680 $2,779 $16,339
Feb-25 $109,680 $109,680 $3,070 $19,409
Mar-25 $109,680 $109,680 $3,357 $22,767
Apr-25 $109,680 $109,680 $3,633 $26,399
May-25 $109,680 $109,680 $3,890 $30,289
Jun-25 $109,680 $109,680 54,121 $34,410
Jul-25 $109,680 $109,680 $4,321 $38,731
Aug-25 $109,680 $109,680 $4,483 $43,213
Sep-25 $109,680 $109,680 $4,602 $47,815
Oct-25 $109,680 $109,680 $4,675 $52,490
Nov-25 $109,680 $109,680 $4,700 $57,190
Dec-25 $109,680 $109,680 $4,675 $61,865
Jan-26 $109,680 $109,680 $4,602 $66,467
Feb-26 $109,680 $109,680 $4,483 $70,949
Mar-26 $109,680 $109,680 54,321 $75,270
Apr-26 $109,680 $109,680 $4,121 $79,391
May-26 $109,680 $109,680 $3,890 $83,281
Jun-26 $109,680 $109,680 $3,633 $86,913
Jul-26 $109,680 $109,680 $3,357 $90,271
Aug-26 $109,680 $109,680 $3,070 $93,341
Sep-26 $109,680 $109,680 $2,779 $96,120
Oct-26 $109,680 $109,680 $2,488 $98,608
Nov-26 $109,680 $109,680 $2,205 $100,813
Dec-26 $109,680 $109,680 $1,934 $102,747
Jan-27 $109,680 $109,680 $1,678 $104,425




Feb-27 $109,680 $109,680 $1,441 $105,865
Mar-27 $109,680 $109,680 $1,224 $107,090
Apr-27 $109,680 $109,680 $1,029 $108,119
May-27 $109,680 $109,680 $856 $108,975
Jun-27 $109,680 $109,680 $705 $109,680




PROJECT SPENDING PLAN

Project: FY24 MCON P1069 Maritime Surveillance System Facility; Dam Neck, VA

Project Cost (5000): $109,680
As of March 2023
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PROJECT SPENDING PLAN

Project: FY22 MCON P095B Submarine Pier 3 (Inc), Norfolk, VA

Project Cost (S000): $343,000

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-21 $0 ) $0 $0
Nov-21 S0 S0 S0 S0
Dec-21 $0 $0 $0 $0
Jan-22 $0 $0 $0 $0
Feb-22 S0 S0 S0 $0
Mar-22 S0 S0 $0 $0
Apr-22 $88,923 $88,923 S0 o) S0
May-22 $88,923 S0 S0 SO
Jun-22 $88,923 SO SO SO
Jul-22 $88,923 $0 $0 $0
Aug-22 $88,923 $88,923 588,923 $2,200 $2,200
Sep-22 $88,923 588,923 $5,720 $7,920
Oct-22 $88,923 $88,923 $9,350 $17,270
Nov-22 $88,923 $88,923 $15,070 $32,340
Dec-22 $155,000 $243,923 $88,923 $15,180 $47,520
Jan-23 $243,923 $155,000 $243,923 $15,070 $62,590
Feb-23 $243,923 $243,923 $12,760 $75,350
Mar-23 $243,923 $243,923 $13,030 $88,380
Apr-23 $243,923 $243,923 $11,050 $99,430
May-23 $243,923 $243,923 $9,283 $108,713
Jun-23 $243,923 $243,923 $12,009 $120,722
Jul-23 $243,923 $243,923 $9,369 $130,091
Aug-23 $243,923 $243,923 $8,326 $138,417
Sep-23 $243,923 $243,923 $12,308 $150,725
Oct-23 $243,923 $243,923 $12,489 $163,214
Nov-23 $243,923 $243,923 $12,489 $175,703
Dec-23 $99,077 $343,000 $243,923 $12,489 $188,192
Jan-24 $343,000 $99,077 $343,000 $12,489 $200,681
Feb-24 $343,000 $343,000 $12,308 $212,989
Mar-24 $343,000 $343,000 $11,584 $224,573
Apr-24 $343,000 $343,000 $9,776 $234,349
May-24 $343,000 $343,000 $9,647 $243,996
Jun-24 $343,000 $343,000 $9,647 $253,643
Jul-24 $343,000 $343,000 $9,959 $263,602
Aug-24 $343,000 $343,000 $7,533 $271,135
Sep-24 $343,000 $343,000 $7,352 $278,487
Oct-24 $343,000 $343,000 $7,352 $285,839
Nov-24 $343,000 $343,000 $7,847 $293,686
Dec-24 $343,000 $343,000 $5,109 $298,795
Jan-25 $343,000 $343,000 $4,747 $303,542




Feb-25 $343,000 $343,000 54,566 $308,108
Mar-25 $343,000 $343,000 $2,808 $310,916
Apr-25 $343,000 $343,000 $2,808 $313,724
May-25 $343,000 $343,000 $2,756 $316,480
Jun-25 $343,000 $343,000 $2,756 $319,236
Jul-25 $343,000 $343,000 $2,756 $321,992
Aug-25 $343,000 $343,000 $2,392 $324,384
Sep-25 $343,000 $343,000 $2,080 $326,464
Oct-25 $343,000 $343,000 $2,080 $328,544
Nov-25 $343,000 $343,000 $2,080 $330,624
Dec-25 $343,000 $343,000 $2,028 $332,652
Jan-26 $343,000 $343,000 $2,028 $334,680
Feb-26 $343,000 $343,000 $1,300 $335,980
Mar-26 $343,000 $343,000 $1,300 $337,280
Apr-26 $343,000 $343,000 $1,300 $338,580
May-26 $343,000 $343,000 $1,248 $339,828
Jun-26 $343,000 $343,000 $1,248 $341,076
Jul-26 $343,000 $343,000 $676 $341,752
Aug-26 $343,000 $343,000 $416 $342,168
Sep-26 $343,000 $343,000 $416 $342,584
Oct-26 $343,000 $343,000 $416 $343,000
Dec-26 $343,000 $343,000 S0 $343,000
Jan-27 $343,000 $343,000 S0 $343,000
Feb-27 $343,000 $343,000 S0 $343,000




PROJECT SPENDING PLAN

Project: FY22 MCON P095B Submarine Pier 3 (Inc), Norfolk, VA

Project Cost (S000): $343,000
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P222 MQ-25 Aircraft Laydown Facilities; Norfolk, VA

Project Cost ($000): $114,495

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative
Nov-23 $0 $0 $0 $0
Dec-23 $114,495 $114,495 SO SO SO
Jan-24 $114,495 SO SO o
Feb-24 $114,495 $0 $0 $0
Mar-24 $114,495 $0 $0 $0
Apr-24 $114,495 SO SO o
May-24 $114,495 SO SO S0
Jun-24 $114,495 SO SO o
Jul-24 $114,495 SO SO o
Aug-24 $114,495 SO SO S0
Sep-24 $114,495 $114,495 $114,495 SO o
Oct-24 $114,495 $114,495 $804 $804
Nov-24 $114,495 $114,495 $992 $1,796
Dec-24 $114,495 $114,495 $1,208 $3,004
Jan-25 $114,495 $114,495 $1,453 S4,457
Feb-25 $114,495 $114,495 $1,727 $6,184
Mar-25 $114,495 $114,495 $2,028 $8,212
Apr-25 $114,495 $114,495 $2,351 $10,563
May-25 $114,495 $114,495 $2,693 $13,256
Jun-25 $114,495 $114,495 $3,046 $16,302
Jul-25 $114,495 $114,495 $3,404 $19,706
Aug-25 $114,495 $114,495 $3,757 $23,463
Sep-25 $114,495 $114,495 $4,095 $27,558
Oct-25 $114,495 $114,495 $4,410 $31,968
Nov-25 $114,495 $114,495 $4,691 $36,659
Dec-25 $114,495 $114,495 $4,928 $41,587
Jan-26 $114,495 $114,495 $5,113 $46,700
Feb-26 $114,495 $114,495 S5,241 $51,941
Mar-26 $114,495 $114,495 $5,306 $57,248
Apr-26 $114,495 $114,495 $5,306 $62,554
May-26 $114,495 $114,495 $5,241 $67,795
Jun-26 $114,495 $114,495 $5,113 $72,908
Jul-26 $114,495 $114,495 $4,928 $77,836
Aug-26 $114,495 $114,495 $4,691 $82,527
Sep-26 $114,495 $114,495 $4,410 $86,937
Oct-26 $114,495 $114,495 $4,095 $91,032
Nov-26 $114,495 $114,495 $3,757 $94,789
Dec-26 $114,495 $114,495 $3,404 $98,193
Jan-27 $114,495 $114,495 $3,046 $101,239




Feb-27 $114,495 $114,495 $2,693 $103,932
Mar-27 $114,495 $114,495 $2,351 $106,283
Apr-27 $114,495 $114,495 $2,028 $108,311
May-27 $114,495 $114,495 $1,727 $110,038
Jun-27 $114,495 $114,495 $1,453 $111,491
Jul-27 $114,495 $114,495 $1,208 $112,699
Aug-27 $114,495 $114,495 $992 $113,691
Sep-27 $114,495 $114,495 $804 $114,495




PROJECT SPENDING PLAN

Project: FY24 MCON P222 MQ-25 Aircraft Laydown Facilities; Norfolk, VA

Project Cost ($000): $114,495
As of March 2023
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PROJECT SPENDING PLAN
Project: FY22 MCON P678B Dry Dock Saltwater System for CVN-78 (Inc), Portsmouth, VA

Project Cost (S000): $228,800
As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)

Month-Year Monthly Cumulative Monthly Cumulative Monthly Front End Cost Cumulative
Oct-21 S0 50 ) $0
Nov-21 S0 $0 $0 $0
Dec-21 S0 S0 S0 $0
Jan-22 S0 S0 S0 $0
Feb-22 $0 $0 $0 $0
Mar-22 S0 SO SO SO
Apr-22 $100,000 $100,000 S0 S0 o)
May-22 $100,000 S0 SO S0
Jun-22 $100,000 S0 S0 $0
Jul-22 $100,000 $0 $0 $0
Aug-22 $100,000 $100,000 $100,000 SO S0
Sep-22 $100,000 $100,000 $4,533 $4,533
Oct-22 $100,000 $100,000 $4,639 $9,172
Nov-22 $100,000 $100,000 $6,241 $15,414
Dec-22 $47,718 $147,718 $100,000 $8,057 $23,470
Jan-23 $147,718 $47,718 $147,718 $8,057 $31,527
Feb-23 $147,718 $147,718 $11,581 $43,108
Mar-23 $147,718 $147,718 $11,794 $54,902
Apr-23 $147,718 $147,718 $11,794 $66,697
May-23 $147,718 $147,718 $11,794 $78,491
Jun-23 $147,718 $147,718 $11,688 $90,179
Jul-23 $147,718 $147,718 $11,688 $101,866
Aug-23 $147,718 $147,718 $9,979 $111,845
Sep-23 $147,718 $147,718 $9,659 $121,504
Oct-23 $147,718 $147,718 $9,552 $131,056
Nov-23 $147,718 $147,718 $9,445 $140,501
Dec-23 $81,082 $228,800 $147,718 $7,202 $147,703
Jan-24 $228,800 $81,082 $228,800 $3,144 $150,848
Feb-24 $228,800 $228,800 $3,144 $153,992
Mar-24 $228,800 $228,800 $3,144 $157,136
Apr-24 $228,800 $228,800 $581 $157,718
May-24 $228,800 $228,800 $1,557 $159,275
Jun-24 $228,800 $228,800 $398 $159,673
Jul-24 $228,800 $228,800 $398 $160,071
Aug-24 $228,800 $228,800 $2,228 $162,299
Sep-24 $228,800 $228,800 $3,326 $165,625
Oct-24 $228,800 $228,800 $3,326 $168,951
Nov-24 $228,800 $228,800 $4,302 $173,253
Dec-24 $228,800 $228,800 $4,302 $177,555
Jan-25 $228,800 $228,800 $4,302 $181,857
Feb-25 $228,800 $228,800 $4,302 $186,159
Mar-25 $228,800 $228,800 $4,302 $190,461
Apr-25 $228,800 $228,800 $4,302 $194,763
May-25 $228,800 $228,800 $4,302 $199,065
Jun-25 $228,800 $228,800 $4,302 $203,367
Jul-25 $228,800 $228,800 $4,302 $207,669
Aug-25 $228,800 $228,800 $2,068 $209,737




Sep-25 $228,800 $228,800 $2,068 $211,805
Oct-25 $228,800 $228,800 $2,068 $213,873
Nov-25 $228,800 $228,800 $1,900 $215,773
Dec-25 $228,800 $228,800 $1,900 $217,673
Jan-26 $228,800 $228,800 $1,300 $218,973
Feb-26 $228,800 $228,800 $1,300 $220,273
Mar-26 $228,800 $228,800 $1,300 $221,573
Apr-26 $228,800 $228,800 $1,000 $222,573
May-26 $228,800 $228,800 $1,000 $223,573
Jun-26 $228,800 $228,800 $945 $224,518
Jul-26 $228,800 $228,800 $945 $225,463
Aug-26 $228,800 $228,800 $845 $226,308
Sep-26 $228,800 $228,800 $745 $227,053
Oct-26 $228,800 $228,800 $645 $227,698
Dec-26 $228,800 $228,800 $545 $228,243
Jan-27 $228,800 $228,800 $450 $228,693
Feb-27 $228,800 $228,800 $54 $228,747
Mar-27 $228,800 $228,800 $54 $228,800




PROJECT SPENDING PLAN

Project: FY22 MCON P678B Dry Dock Saltwater System for CVN-78 (Inc), Portsmouth, VA

Project Cost (5000): $228,800
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P191 Water Treatment Plant; Quantico, VA

Project Cost ($000): $127,120

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative
Oct-23 $0 $0 $0 S0
Nov-23 $0 $0 $0 $0
Dec-23 $0 S0 $0 $0
Jan-24 $127,120 $127,120 S0 S0 S0
Feb-24 $127,120 S0 S0 S0
Mar-24 $127,120 $127,120 $127,120 S0 S0
Apr-24 $127,120 $127,120 $893 $893
May-24 $127,120 $127,120 $1,101 $1,994
Jun-24 $127,120 $127,120 $1,341 $3,335
Jul-24 $127,120 $127,120 $1,614 $4,949
Aug-24 $127,120 $127,120 $1,918 $6,866
Sep-24 $127,120 $127,120 $2,251 $9,118
Oct-24 $127,120 $127,120 $2,610 $11,728
Nov-24 $127,120 $127,120 $2,990 $14,718
Dec-24 $127,120 $127,120 $3,382 $18,100
Jan-25 $127,120 $127,120 $3,779 $21,879
Feb-25 $127,120 $127,120 $4,171 $26,050
Mar-25 $127,120 $127,120 $4,547 $30,597
Apr-25 $127,120 $127,120 $4,896 $35,493
May-25 $127,120 $127,120 $5,208 $40,701
Jun-25 $127,120 $127,120 $5,471 $46,172
Jul-25 $127,120 $127,120 $5,677 $51,850
Aug-25 $127,120 $127,120 $5,819 557,669
Sep-25 $127,120 $127,120 $5,891 $63,560
Oct-25 $127,120 $127,120 $5,891 $69,451
Nov-25 $127,120 $127,120 $5,819 $75,270
Dec-25 $127,120 $127,120 $5,677 $80,948
Jan-26 $127,120 $127,120 $5,471 $86,419
Feb-26 $127,120 $127,120 $5,208 $91,627
Mar-26 $127,120 $127,120 $4,896 $96,523
Apr-26 $127,120 $127,120 $4,547 $101,070
May-26 $127,120 $127,120 $4,171 $105,241
Jun-26 $127,120 $127,120 $3,779 $109,020
Jul-26 $127,120 $127,120 $3,382 $112,402
Aug-26 $127,120 $127,120 $2,990 $115,392
Sep-26 $127,120 $127,120 $2,610 $118,002
Oct-26 $127,120 $127,120 $2,251 $120,254
Nov-26 $127,120 $127,120 $1,918 $122,171
Dec-26 $127,120 $127,120 $1,614 $123,785
Jan-27 $127,120 $127,120 $1,341 $125,126
Feb-27 $127,120 $127,120 $1,101 $126,227
Mar-27 $127,120 $127,120 $893 $127,120




PROJECT SPENDING PLAN
Project: FY24 MCON P191 Water Treatment Plant; Quantico, VA

Project Cost ($000): $127,120
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P171 Weapons Magazines; Yorktown, VA

Project Cost (5000): $221,920

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 $0 $0 $0
Nov-23 $0 $0 $0 $0
Dec-23 $0 S0 S0 $0
Jan-24 $221,920 $221,920 $0 $0 $0
Feb-24 $221,920 SO SO SO
Mar-24 $221,920 SO SO SO
Apr-24 $221,920 $0 $0 30
May-24 $221,920 $221,920 $221,920 SO o
Jun-24 $221,920 $221,920 $1,661 $1,661
Jul-24 $221,920 $221,920 $2,072 $3,733
Aug-24 $221,920 $221,920 $2,550 $6,283
Sep-24 $221,920 $221,920 $3,094 $9,377
Oct-24 $221,920 $221,920 $3,703 $13,080
Nov-24 $221,920 $221,920 $4,372 $17,452
Dec-24 $221,920 $221,920 $5,090 $22,542
Jan-25 $221,920 $221,920 $5,844 $28,386
Feb-25 $221,920 $221,920 $6,619 $35,004
Mar-25 $221,920 $221,920 $7,393 $42,397
Apr-25 $221,920 $221,920 $8,144 $50,541
May-25 $221,920 $221,920 $8,848 $59,389
Jun-25 $221,920 $221,920 $9,481 $68,870
Jul-25 $221,920 $221,920 $10,020 $78,891
Aug-25 $221,920 $221,920 $10,445 $89,335
Sep-25 $221,920 $221,920 $10,738 $100,073
Oct-25 $221,920 $221,920 $10,887 $110,960
Nov-25 $221,920 $221,920 $10,887 $121,847
Dec-25 $221,920 $221,920 $10,738 $132,585
Jan-26 $221,920 $221,920 $10,445 $143,029
Feb-26 $221,920 $221,920 $10,020 $153,050
Mar-26 $221,920 $221,920 $9,481 $162,531
Apr-26 $221,920 $221,920 $8,848 $171,379
May-26 $221,920 $221,920 $8,144 $179,523
Jun-26 $221,920 $221,920 $7,393 $186,916
Jul-26 $221,920 $221,920 $6,619 $193,534
Aug-26 $221,920 $221,920 $5,844 $199,378
Sep-26 $221,920 $221,920 $5,090 $204,468
Oct-26 $221,920 $221,920 $4,372 $208,840
Nov-26 $221,920 $221,920 $3,703 $212,543
Dec-26 $221,920 $221,920 $3,094 $215,637
Jan-27 $221,920 $221,920 $2,550 $218,187
Feb-27 $221,920 $221,920 $2,072 $220,259
Mar-27 $221,920 $221,920 $1,661 $221,920




PROJECT SPENDING PLAN

Project: FY24 MCON P171 Weapons Magazines; Yorktown, VA

Project Cost ($000): $221,920

As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P891 Shipyard Electrical Backbone, Bremerton, WA

Project Cost ($000): $195,000

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS (S000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 S0 S0 SO SO
Nov-23 S0 S0 S0 S0
Dec-23 S0 S0 S0 S0
Jan-24 $195,000 $195,000 S0 SO SO
Feb-24 $195,000 S0 SO SO
Mar-24 $195,000 S0 SO SO
Apr-24 $195,000 SO SO SO
May-24 $195,000 SO SO SO
Jun-24 $195,000 $0 $0 $0
Jul-24 $195,000 o) S0 S0
Aug-24 $195,000 S0 SO S0
Sep-24 $195,000 $195,000 $195,000 SO o
Oct-24 $195,000 $195,000 $1,069 $1,069
Nov-24 $195,000 $195,000 $1,318 $2,387
Dec-24 $195,000 $195,000 $1,606 $3,993
Jan-25 $195,000 $195,000 $1,932 $5,925
Feb-25 $195,000 $195,000 $2,296 $8,221
Mar-25 $195,000 $195,000 $2,695 $10,916
Apr-25 $195,000 $195,000 $3,125 $14,042
May-25 $195,000 $195,000 $3,580 $17,621
Jun-25 $195,000 $195,000 $4,049 $64,471
Jul-25 $195,000 $195,000 $4,525 $68,996
Aug-25 $195,000 $195,000 $4,994 573,989
Sep-25 $195,000 $195,000 S5,444 $79,434
Oct-25 $195,000 $195,000 $5,862 $85,296
Nov-25 $195,000 $195,000 $6,235 $91,531
Dec-25 $195,000 $195,000 $6,551 $98,082
Jan-26 $195,000 $195,000 $6,797 $104,879
Feb-26 $195,000 $195,000 $6,967 $111,846
Mar-26 $195,000 $195,000 $7,054 $118,900
Apr-26 $195,000 $195,000 $7,054 $125,954
May-26 $195,000 $195,000 $6,967 $132,921
Jun-26 $195,000 $195,000 $6,797 $139,718
Jul-26 $195,000 $195,000 $6,551 $146,269
Aug-26 $195,000 $195,000 $6,235 $152,504
Sep-26 $195,000 $195,000 $5,862 $158,366
Oct-26 $195,000 $195,000 S5,444 $163,811
Nov-26 $195,000 $195,000 $4,994 $168,804
Dec-26 $195,000 $195,000 $4,525 $173,329
Jan-27 $195,000 $195,000 $4,049 $177,379




Feb-27 $195,000 $195,000 $3,580 $180,958
Mar-27 $195,000 $195,000 $3,125 $184,084
Apr-27 $195,000 $195,000 $2,695 $186,779
May-27 $195,000 $195,000 $2,296 $189,075
Jun-27 $195,000 $195,000 $1,932 $191,007
Jul-27 $195,000 $195,000 $1,606 $192,613
Aug-27 $195,000 $195,000 $1,318 $193,931
Sep-27 $195,000 $195,000 $1,069 $195,000




PROJECT SPENDING PLAN

Project: FY24 MCON P891 Shipyard Electrical Backbone, Bremerton, WA

Project Cost (S000): $195,000
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P923A PDI: Aircraft Parking Apron (Inc); Darwin, Australia

Project Cost ($000): $258,831

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-22 S0 $0 S0 50
Nov-22 S0 $0 S0 50
Dec-22 S0 $0 S0 S0
Jan-23 $72,446 $72,446 S0 $0 $0
Feb-23 $72,446 $0 S0 S0
Mar-23 $72,446 $0 S0 S0
Apr-23 $72,446 $0 S0 S0
May-23 $72,446 S0 $0 $0
Jun-23 $72,446 $72,446 $72,446 S0 $0
Jul-23 $72,446 $72,446 $2,230 $2,230
Aug-23 $72,446 $72,446 $2,859 $5,089
Sep-23 $72,446 $72,446 $3,601 $8,691
Oct-23 $72,446 $72,446 $4,456 $13,147
Nov-23 $134,624 $207,070 $72,446 $5,417 $18,565
Dec-23 $207,070 $72,446 $6,470 $25,034
Jan-24 $207,070 $72,446 $7,590 $32,625
Feb-24 $207,070 $72,446 $8,749 $41,373
Mar-24 $207,070 $72,446 $9,906 $51,280
Apr-24 $207,070 $72,446 $11,020 $62,299
May-24 $207,070 $72,446 $12,042 $74,341
Jun-24 $207,070 $72,446 $12,928 $87,270
Jul-24 $207,070 $72,446 $13,636 $100,906
Aug-24 $207,070 $72,446 $14,128 $115,034
Sep-24 $207,070 $134,624 $207,070 $14,381 $129,416
Oct-24 $207,070 $207,070 $14,381 $143,797
Nov-24 $51,761 $258,831 $207,070 $14,128 $157,925
Dec-24 $258,831 $207,070 $13,636 $171,561
Jan-25 $258,831 $51,761 $258,831 $12,928 $184,490
Feb-25 $258,831 $258,831 $12,042 $196,532
Mar-25 $258,831 $258,831 $11,020 $207,551
Apr-25 $258,831 $258,831 $9,906 $217,458
May-25 $258,831 $258,831 $8,749 $226,206
Jun-25 $258,831 $258,831 $7,590 $233,797
Jul-25 $258,831 $258,831 $6,470 $240,266
Aug-25 $258,831 $258,831 $5,417 $245,684
Sep-25 $258,831 $258,831 $4,456 $250,140
Oct-25 $258,831 $258,831 $3,601 $253,742
Nov-25 $258,831 $258,831 $2,859 $256,601
Dec-25 $258,831 $258,831 $2,230 $258,831




PROJECT SPENDING PLAN

Project: FY24 MCON P923A PDI: Aircraft Parking Apron (Inc); Darwin, Australia

Project Cost ($000): $258,831

As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P316 PDI: Artillery Battery Facilities; Finegayan, GU

Project Cost (S000): $137,550

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 S $0 S $0
Nov-23 S0 S0 S0 S0
Dec-23 S $0 S $0
Jan-24 $137,550 $137,550 S0 S0 S0
Feb-24 $137,550 S0 S0 S0
Mar-24 $137,550 $137,550 $137,550 S0 S0
Apr-24 $137,550 $137,550 $1,460 $1,460
May-24 $137,550 $137,550 $1,959 $3,419
Jun-24 $137,550 $137,550 $2,562 $5,981
Jul-24 $137,550 $137,550 $3,265 $9,247
Aug-24 $137,550 $137,550 $4,057 $13,304
Sep-24 $137,550 $137,550 54,914 518,218
Oct-24 $137,550 $137,550 $5,802 $24,020
Nov-24 $137,550 $137,550 $6,677 $30,697
Dec-24 $137,550 $137,550 $7,490 538,187
Jan-25 $137,550 $137,550 $8,191 546,378
Feb-25 $137,550 $137,550 $8,731 $55,109
Mar-25 $137,550 $137,550 $9,072 564,181
Apr-25 $137,550 $137,550 $9,189 $73,369
May-25 $137,550 $137,550 $9,072 $82,441
Jun-25 $137,550 $137,550 $8,731 $91,172
Jul-25 $137,550 $137,550 $8,191 $99,363
Aug-25 $137,550 $137,550 $7,490 $106,853
Sep-25 $137,550 $137,550 $6,677 $113,530
Oct-25 $137,550 $137,550 $5,802 $119,332
Nov-25 $137,550 $137,550 54,914 $124,246
Dec-25 $137,550 $137,550 $4,057 $128,303
Jan-26 $137,550 $137,550 $3,265 $131,569
Feb-26 $137,550 $137,550 $2,562 $134,131
Mar-26 $137,550 $137,550 $1,959 $136,090
Apr-26 $137,550 $137,550 $1,460 $137,550




PROJECT SPENDING PLAN

Project: FY24 MCON P316 PDI: Artillery Battery Facilities; Finegayan, GU

Project Cost ($000): $137,550
As of March 2023
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PROJECT SPENDING PLAN
Project: FY24 MCON P541 PDI: Missile Integration Test Facility; Joint Region Marianas, GU

Project Cost ($000): $174,540
As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 $0 $0 $0
Nov-23 ) S0 S0 $0
Dec-23 $0 S0 S0 $0
Jan-24 $174,540 $174,540 S0 S0 S0
Feb-24 $174,540 S0 S0 S0
Mar-24 $174,540 S0 $0 $0
Apr-24 $174,540 S0 S0 S0
May-24 $174,540 S0 S0 S0
Jun-24 $174,540 $174,540 $174,540 S0 S0
Jul-24 $174,540 $174,540 $1,771 $1,771
Aug-24 $174,540 $174,540 $2,351 $4,122
Sep-24 $174,540 $174,540 $3,049 $7,171
Oct-24 $174,540 $174,540 $3,861 $11,033
Nov-24 $174,540 $174,540 $4,776 $15,809
Dec-24 $174,540 $174,540 $5,770 $21,579
Jan-25 $174,540 $174,540 $6,807 $28,386
Feb-25 $174,540 $174,540 $7,844 $36,230
Mar-25 $174,540 $174,540 $8,827 $45,057
Apr-25 $174,540 $174,540 $9,702 $54,759
May-25 $174,540 $174,540 $10,414 $65,173
Jun-25 $174,540 $174,540 $10,918 $76,091
Jul-25 $174,540 $174,540 $11,179 $87,270
Aug-25 $174,540 $174,540 $11,179 $98,449
Sep-25 $174,540 $174,540 $10,918 $109,367
Oct-25 $174,540 $174,540 $10,414 $119,781
Nov-25 $174,540 $174,540 $9,702 $129,483
Dec-25 $174,540 $174,540 $8,827 $138,310
Jan-26 $174,540 $174,540 $7,844 $146,154
Feb-26 $174,540 $174,540 $6,807 $152,961
Mar-26 $174,540 $174,540 $5,770 $158,731
Apr-26 $174,540 $174,540 $4,776 $163,507
May-26 $174,540 $174,540 $3,861 $167,369
Jun-26 $174,540 $174,540 $3,049 $170,418
Jul-26 $174,540 $174,540 $2,351 $172,769
Aug-26 $174,540 $174,540 $1,771 $174,540




PROJECT SPENDING PLAN

Project: FY24 MCON P541 PDI: Missile Integration Test Facility; Joint Region Marianas, GU

Project Cost ($000): $174,540
As of March 2023
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PROJECT SPENDING PLAN

Project: FY21 MCON P-649B, PDI: Joint Communication Upgrade (Inc), NCTS Finegayan, Guam

Project Cost ($000): $398,830

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)

Month-Year Monthly Cumulative Monthly Cumulative Monthly Front End Cost Cumulative
Sep-21 $22,000 $22,000 $0 $0
Oct-21 $22,000 S0 $0
Nov-21 $22,000 $0 $0
Dec-21 $22,000 $0 $0
Jan-22 $22,000 $0 $0
Feb-22 $22,000 $0 $0
Mar-22 $22,000 S0 $0
Apr-22 $22,000 $0 $0
May-22 $22,000 S0 $0
Jun-22 $22,000 $0 $0
Jul-22 $22,000 S0 $0
Aug-22 $22,000 $0 $0
Sep-22 $84,000 $106,000 50 $0
Oct-22 $106,000 $0 $0
Nov-22 $106,000 $0 $0
Dec-22 $106,000 $0 $0
Jan-23 $106,000 $0 $0
Feb-23 $106,000 $0 $0
Mar-23 $106,000 $0 $0
Apr-23 $106,000 $0 $0
May-23 $106,000 $0 $0
Jun-23 $106,000 $0 $0
Jul-23 $106,000 $0 $0
Aug-23 $106,000 $0 $0
Sep-23 $106,000 $0 $0
Oct-23 $106,000 $0 $0
Nov-23 $106,000 $0 $0
Dec-23 $106,000 $0 $0
Jan-24 $106,000 S0 $0
Feb-24 $106,000 $0 $0
Mar-24 $292,830 $398,830 $0 $0
Apr-24 $398,830 $0 $0
May-24 $398,830 $0 $0
Jun-24 $398,830 $0 $0
Jul-24 $398,830 S0 $0
Aug-24 $398,830 $0 $0
Sep-24 $398,830 $398,830 $398,830 $2,801 $2,801
Oct-24 $398,830 $398,830 $3,454 $6,255
Nov-24 $398,830 $398,830 $4,208 $10,463
Dec-24 $398,830 $398,830 $5,063 $15,526
Jan-25 $398,830 $398,830 $6,017 $21,543
Feb-25 $398,830 $398,830 $7,063 $28,606
Mar-25 $398,830 $398,830 $8,190 $36,796
Apr-25 $398,830 $398,830 $9,380 $46,176
May-25 $398,830 $398,830 $10,611 $56,787
Jun-25 $398,830 $398,830 $11,857 $68,644
Jul-25 $398,830 $398,830 $13,086 $81,730
Aug-25 $398,830 $398,830 $14,266 $95,996




Sep-25 $398,830 $398,830 $15,362 $111,358
Oct-25 $398,830 $398,830 $16,339 $127,697
Nov-25 $398,830 $398,830 $17,165 $144,862
Dec-25 $398,830 $398,830 $17,812 $162,674
Jan-26 $398,830 $398,830 $18,257 $180,931
Feb-26 $398,830 $398,830 $18,484 $199,415
Mar-26 $398,830 $398,830 $18,484 $217,899
Apr-26 $398,830 $398,830 $18,257 $236,156
May-26 $398,830 $398,830 $17,812 $253,968
Jun-26 $398,830 $398,830 $17,165 $271,133
Jul-26 $398,830 $398,830 $16,339 $287,472
Aug-26 $398,830 $398,830 $15,362 $302,834
Sep-26 $398,830 $398,830 $14,266 $317,100
Oct-26 $398,830 $398,830 $13,086 $330,186
Nov-26 $398,830 $398,830 $11,857 $342,043
Dec-26 $398,830 $398,830 $10,611 $352,654
Jan-27 $398,830 $398,830 $9,380 $362,034
Feb-27 $398,830 $398,830 $8,190 $370,224
Mar-27 $398,830 $398,830 $7,063 $377,287
Apr-27 $398,830 $398,830 $6,017 $383,304
May-27 $398,830 $398,830 $5,063 $388,367
Jun-27 $398,830 $398,830 $4,208 $392,575
Jul-27 $398,830 $398,830 $3,454 $396,029
Aug-27 $398,830 $398,830 $2,801 $398,830
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PROJECT SPENDING PLAN

Project: FY24 MCON P678 PDI: Satellite Communications Facility (Inc); Finegayan, GU

Project Cost (5000): $595,100

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)

Month-Year Monthly Cumulative Monthly Cumulative Monthly Front End Cost Cumulative
May-24 $0 $0 S0 $0
Jun-24 S0 $0 $0 $0
Jul-24 S0 S0 S0 $0
Aug-24 $166,159 $166,159 S0 S0 S0
Sep-24 $166,159 $166,159 $166,159 $4,179 $4,179
Oct-24 $166,159 $166,159 $5,154 $9,333
Nov-24 $166,159 $166,159 $6,278 $15,612
Dec-24 $166,159 $166,159 $7,554 $23,166
Jan-25 $166,159 $166,159 $8,978 $32,144
Feb-25 $166,159 $166,159 $10,539 $42,683
Mar-25 $166,159 $166,159 $12,220 $54,904
Apr-25 $166,159 $166,159 $13,996 $68,900
May-25 $166,159 $166,159 $15,833 $84,732
Jun-25 $166,159 $166,159 $17,692 $102,424
Jul-25 $166,159 $166,159 $19,526 $121,950
Aug-25 $306,991 $473,150 $306,991 $473,150 $21,287 $143,237
Sep-25 $473,150 $473,150 $22,922 $166,159
Oct-25 $473,150 $473,150 $24,380 $190,538
Nov-25 $473,150 $473,150 $25,612 $216,151
Dec-25 $473,150 $473,150 $26,578 $242,729
Jan-26 $473,150 $473,150 $27,242 $269,970
Feb-26 $473,150 $473,150 $27,580 $297,550
Mar-26 $473,150 $473,150 $27,580 $325,130
Apr-26 $473,150 $473,150 $27,242 $352,371
May-26 $473,150 $473,150 $26,578 $378,949
Jun-26 $473,150 $473,150 $25,612 $404,562
Jul-26 $473,150 $473,150 $24,380 $428,941
Aug-26 $121,950 $595,100 $121,950 $595,100 $22,922 $451,863
Sep-26 $595,100 $595,100 $21,287 $473,150
Oct-26 $595,100 $595,100 $19,526 $492,676
Nov-26 $595,100 $595,100 $17,692 $510,368
Dec-26 $595,100 $595,100 $15,833 $526,200
Jan-27 $595,100 $595,100 $13,996 $540,196
Feb-27 $595,100 $595,100 $12,220 $552,417
Mar-27 $595,100 $595,100 $10,539 $562,956
Apr-27 $595,100 $595,100 $8,978 $571,934
May-27 $595,100 $595,100 $7,554 $579,488
Jun-27 $595,100 $595,100 $6,278 $585,767
Jul-27 $595,100 $595,100 $5,154 $590,921
Aug-27 $595,100 $595,100 $4,179 $595,100




PROJECT SPENDING PLAN

Project: FY24 MCON P678 PDI: Satellite Communications Facility (Inc); Finegayan, GU

Project Cost ($000): $595,100
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P415 PDI: Child Development Center; Joint Region Marianas, GU

Project Cost (S000): $105,220

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 S $0 S $0
Nov-23 S0 S0 S0 S0
Dec-23 S $0 S $0
Jan-24 $105,220 $105,220 S0 S0 S0
Feb-24 $105,220 S0 S0 S0
Mar-24 $105,220 $105,220 $105,220 S0 S0
Apr-24 $105,220 $105,220 51,171 51,171
May-24 $105,220 $105,220 $1,589 $2,760
Jun-24 $105,220 $105,220 $2,096 54,857
Jul-24 $105,220 $105,220 $2,690 $7,547
Aug-24 $105,220 $105,220 $3,358 $10,905
Sep-24 $105,220 $105,220 $4,077 $14,982
Oct-24 $105,220 $105,220 54,814 $19,796
Nov-24 $105,220 $105,220 $5,530 $25,326
Dec-24 $105,220 $105,220 $6,178 $31,504
Jan-25 $105,220 $105,220 $6,714 538,218
Feb-25 $105,220 $105,220 $7,096 545,314
Mar-25 $105,220 $105,220 $7,296 $52,610
Apr-25 $105,220 $105,220 $7,296 $59,906
May-25 $105,220 $105,220 $7,096 $67,002
Jun-25 $105,220 $105,220 $6,714 573,716
Jul-25 $105,220 $105,220 $6,178 579,894
Aug-25 $105,220 $105,220 $5,530 585,424
Sep-25 $105,220 $105,220 54,814 $90,238
Oct-25 $105,220 $105,220 $4,077 $94,315
Nov-25 $105,220 $105,220 $3,358 $97,673
Dec-25 $105,220 $105,220 $2,690 $100,363
Jan-26 $105,220 $105,220 $2,096 $102,460
Feb-26 $105,220 $105,220 $1,589 $104,049
Mar-26 $105,220 $105,220 51,171 $105,220




PROJECT SPENDING PLAN

Project: FY24 MCON P415 PDI: Child Development Center; Joint Region Marianas, GU

Project Cost ($000): $105,220
As of March 2023
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PROJECT SPENDING PLAN

Project: FY24 MCON P614 PDI: Joint Consolidated Communications Center (Inc); Andersen AFB, GU

Project Cost (S000): $392,400

As of March 2023

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Oct-23 $0 S0 $0 S0
Nov-23 $0 $0 $0 $0
Dec-23 S0 S0 $0 $0
Jan-24 $107,000 $107,000 S0 S0 S0
Feb-24 $107,000 S0 S0 S0
Mar-24 $107,000 $17,400 $17,400 S0 S0
Apr-24 $107,000 $17,400 $3,305 $20,705
May-24 $107,000 $17,400 $4,346 $25,052
Jun-24 $107,000 $89,600 $107,000 $5,592 $30,643
Jul-24 $107,000 $107,000 $7,038 $37,681
Aug-24 $107,000 $107,000 $8,666 $46,348
Sep-24 $107,000 $107,000 $10,440 $56,788
Oct-24 $107,000 $107,000 $12,305 $69,092
Nov-24 $196,400 $303,400 $107,000 $14,188 $83,280
Dec-24 $303,400 $196,400 $303,400 $16,004 $99,284
Jan-25 $303,400 $303,400 $17,663 $116,947
Feb-25 $303,400 $303,400 $19,070 $136,017
Mar-25 $303,400 $303,400 $20,144 $156,160
Apr-25 $303,400 $303,400 $20,817 $176,977
May-25 $303,400 $303,400 $21,046 $198,023
Jun-25 $303,400 $303,400 $20,817 $218,840
Jul-25 $303,400 $303,400 $20,144 $238,983
Aug-25 $303,400 $303,400 $19,070 $258,053
Sep-25 $303,400 $303,400 $17,663 $275,716
Oct-25 $303,400 $303,400 $16,004 $291,720
Nov-25 $89,000 $392,400 $303,400 $14,188 $305,908
Dec-25 $392,400 $89,000 $392,400 $12,305 $318,212
Jan-26 $392,400 $392,400 $10,440 $328,652
Feb-26 $392,400 $392,400 $8,666 $337,319
Mar-26 $392,400 $392,400 $7,038 $344,357
Apr-26 $392,400 $392,400 $5,592 $349,948
May-26 $392,400 $392,400 $4,346 $354,295
Jun-26 $392,400 $392,400 $3,305 $357,600




PROJECT SPENDING PLAN

Project: FY24 MCON P614 PDI: Joint Consolidated Communications Center (inc); Andersen AFB, GU

Project Cost ($000): $392,400

As of March 2023
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Host Country In-Kind Contributions Projects
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1. COHFOHEHWT! i DATED

BREPUBLIC OF EKCREA FUNDED CONSTRUCTION
HAVY [ROKFC) '

3. IHETALLATION AHD LOCATION: 4, FROJECT TITLE!
COMMANDER FLEET ARCTIVITIES CHIHHAE,
KOREA UIC N32778 ELECTREICAL SWITCHGEAR BUILDING

8. PROJECT

5. PROGHAM ELEMENT: &. CATEROEY CODE: 7. FROJECT BUMHBER EOST (5000]
WA 213 140 KZ24AR602 &, 000
2. CO3T EBTIHATES:
ITEH LRy L WIT COET COST (000}

FRIMARY FACILITY M2 156 22,739 3,548
SWITCHGEAER BUILDING (CC B1310) M2 156 9,638 i1,504)
HIGH VOLTAGE SWITCHGEARS ER 7 79, 762 (5589
PAD MOUNT SWITCHES EA 4 162,435 (Ba0)

FAD MOUNTED TRANSFORMER EA 1 = (141}

DIRECT CURERENT BATTERY SYSTEM L5 1 - (415}

ANTITERRORISM/FORCE PROTECTION MEASURE LS 1 el (280)
SUPPORTING FACILITIES 1,238
ELECTRIC SERVICE LS 1 - (752}
WATER, SEWER, GAS L5 1 b [47)
BAVING, WALES, CDRBS, & GUTTERS LS 1 - (81}

STORM DRAINAGE L5 1 — (10}

SITE IMPROVEMENT L3 1 - {1la)

DEMOLITION L5 1 - (152

IHFORMATION SYSTEMS L5 1 - (&0

SPECIAL COST 442
CYBER SECURITY (4%)] L5 1 == (2Z1)
SCADER COMMISSTONIRG (4%) LS5 1 == (221)
ESTIMATED CONTRACT COST 5,224
CONTINGENCY (9%) 471
SUBTOTAL h,699
SUPERVISION, IWSPECTION, & OVERHEAD(6.0%) 342
TOTAL REQUEST 6, 040
TOTAL REQUEST (ROUNDED) &, 000
_EQUIPMEHT FROM OTHER APPROPRIATIONS (&a0)

1o, DESCRIFTION OF PROPOSED CORSTERICTION:

Utilize host-nation funding to construct a new Electrical Switch Gear Facility, a
critical misasion assurance projest, in a more central location of the installaticn and
cutslde of any Anti-Térrorism/Force Protection aveidance zodnes or future constructiomn.
Once constructlon fs complete and the Facility is tested and Fully opercatiomal; the
axisting electrical awitchgear building, and legacy ancillary equipment will bae
damolished,

This preject includes: Mew facllity to house multiple switchgears; Mew high voltage
22,9V switchgears toc recelve electricity from the Eorean Public Utility |[KERCO)
Bistributicon system for high woltage 22.9kV electricity to feed core base and housing
areas; Low woltage switchgear to feed the aubstation bullding power; Direct Current

(OC} battery system; High veltage 22.,9%kV pad mounted switches (PMS}; High Valtage 22.,9kV
cable system with underground conduit ways; High Veltage 22,9V transformers; Monitaring
aystem to include modernization to avtomatically switch the ilnstallatlien to back-up
generator power during power lossas,

The new electrical switchgear building will be constructed to comply with all applicable
UEC amd applicable Host Hation eriteria. The preject will include all necessary bullding
components and aystems o include Fire alarm system: Heating, wentilation, and alr

DDy FORM 1391, JuN 2022 PREVIOUS EDITION IS OBSOLETE PAGE 1




T REPUBLIC OF KOREA FUNDED CONSTRUCTION g DRiER:

HAVY |ROEFC)

J. IMSTALLATION ABD LOCATION: 1. PROJECT TITLE:
COMMANDER FLEET RCTIVITIES CHINHAE,
KOREA UIC N32778 ELECTRICAL SWITCHGEAR BUILDING

5. PROGRAM ELEMENWT: G, CATEGORY CODE: 7. PROJECT HUMBER L Eﬁiﬁtﬁiuan;
HSfR B13 10 MZ4R&0Z 6,000

10, DESCRIFTION OF PROPOSED CONGTRUCTIONT [CONTIWIED) i
conditioning (HVAC) syatema; Electrical power and communication equipment; Equipsent
grounding systems; Secure beundary with entry contreol, barriers, contrelled gates;
Building automatien systems: Energy monitor and control systems; and required utilities,

Froject site improvements include all paving, walks, curbing, heavy vehicle acceas, and
loading and/or maintenance area. Also included is the securibty fencing, sllding gates,
passive barriers (e.q., bollards), landscaping and related site work for utilities.
Special consideration must be taken for sterm water dralnage particularly during monsocon
SEARON.

Additional site improvements include telecommunication distribution and information
management systems, connectlvity for cleosed-circuit television [CCTV) beétween facility
and Base Dispatch, primary and secondary (battery) power, emergency genécator
conneaction; power for motorized gate, installatien of CCTV & Electronic Securlty Syatem
(ESS), Law Enforcement Telecom system interface, site and security lighting, lew impact
development features, and related work.

Demolikion will remowe all unneeded facilities and infrascructure to include the
demolition of bullding 705, existing switchgear building {817} and asscciated utilities,
conduit ways, removal of pavements, fencing, power poles, site clearing and related
acclivities.

AT/FP, cyber-security, and sustainable design principles will be incorporated into the
design and construction. The facility will meet all other applicable Dol and UFC

guidance .
11. REQUIREMENRT !
[REG: 156 SM ADQT: 0 SM SUBSTD: 200 5M

PROJECT: Construct an ELECTRICAL SWITCHGEAR BUILDING (Current Mission}

EEQUIREMENT

To provide a UFC compliant facility at CFAC Horea that eliminates and/or mitigatesa the
potential operational and security threats to CFPAC, its tenant activities, and its
employees. Project includes all aecessary bulilding components and systems for a complete
and usable facility. This project is necessary to meet the mission critical requiremant
for reliable and resilient power delivery and distribution to the CFAC.

This project follows Chief of Hawal Operations Investment Guidance Criteria to improve
the platform to tralm and prepare Sailors, depley ships; and support military families.
At CFAC, amart investment in modernizing the Electrical Switchgear Building now will
ensure that Shore infrastructure is mission-ready; resilient; sustainable, and in sync
with the Fleet. The [orward deployed location supports the Havy'™s tenant to Oparate
Forward and the ROK partnership allows us to leverage the CFAC base and ally funding for
mutuwal defense of the Peninsula.

The project will replace the old building and upgrade the outdated cperational equipment
that cannot be adeguately maintalmed as availability of repairs parkts in increasingly
limited. The legacy ayatem has no automaticn leading teo wvulnerabilities such as
requiring manual switching to the installation backup generation syatem. The new system
whill ke modernized allowing for resiliency, efficiency, and redundancy in the CFAC

DD FORM 1391, JUN 2022 PREVIOUS EDITION IS OBSOLETE PAGE 2




1 SOMEQHENT REPUBLIC OF KOREA FUNDED CONSTRUCTT Ry BTN

wavy | — ROREGY -

3. INSTALLATION AED LOCATION: 4. PROJECT TITLE:
COMMANDER FLEET RCTIVITIES CHINHAE,
KOREA UIC N32778 ELECTRICAL SWITCHGEARR BUILDING

i - W, PROJECT
5. PROGEAM ELEMENT: 6, CATEGORY CODE: 7. FROJECT MIMBER gm0
H/A 813 14 HZ4REDZ G, 000

eloctrical system operating on a critical forward deployed Navy Installation. EXL8ting
switchgear and feed must remain operaticnal until seamlezaly transferred to the new
switchgear bullding, upon new facility being cperationally fully mission capable,

CUORRERT SITUATION:

The existing facility, building 817, was built in 2007 as a troop constructien project
and not purpose built te hold switchgear. Operational equipment is owver 20 years old and
outdated, with po ability to uvpdate/repair, which degrades mission readiness and dces
noat comply wWwith modern infrastructure criteria or code. Building B17 is currently
located within an AT/FP avoidance zone and cannot be hardened sufficiently to mest URS
of mission assurance criteria, It is directly impacting the new Access Control Point
which in critical meed of replacement to protect the installation and cosmply with
current security standards.

There are no IT systems monitoring the aystem condition to automabtically engage
appropriate mitigation measures during aystems challenges such as a losa of commercial
powar. In addition, the system is not monitored for discrepanclies that could indicate
inefficient or failed components. The faclility deoes not meet current UFC Facilities
Standards, enargy guidance, and sustainability mandates. These core electrical support
deficiencies leave the installation mission wulnerable. Current conditiocn assesaments
ildentify the equipment is failing.

IMPACT IF HOT PROVIDED:

Critical DoD logistic and current operations are wvulnarable to disruption with immediate
impact on the command and control of Commander, U.5. MAVAL FORCES KOREA CFAC
IMSTALLATION operations. The continued vse of deficient, antiguated, and inadequata
electrical switchgear building that do not provide adequate resiliency, redundancy, and
efficiency to the CFAC installation will continue to degrade the mission. This
electrical distribution ayatem will continue to impair the overall readiness of critical
national security cperaticns at CFAC, Due to absence of modern sutomation, the legacy
procedure to maintain the electrical diatribution on base is wvery difficult thus leaving
the inatallaticn mission wery wulnerable. The substandard lacility and egquipment are
high lewvel risks to the maricime warfighting capablliity, interoperabilivy, and readiness
of the Korean and U5 Maval Forces to fulfil peacetime misaion, prepare to execute combat
role, and ensure readiness.

ADDITIOMAL:

1, This projeck masts USFK regulations and all applicable DoD criteria te include
cyber-gecurity requirements. This site is cutaide of the 100-year floodplain. This
project has been coordinated with the installation physical security office and
4ll phyaiecal security measures are included.

2. Sustainable principles to be integrated into the design, development, and
construction of the project and it will be programmed to achieve LEED Silwver
Certification in accordance with Executive Order 13122 and other applicable laws
and Executive Orders.

3. The possibility of Host Matlon funding addressed. Funds from Host Nation programs
are avallable to support this reqgulrement.

DD FPORM 1381, JUN 2022 PREVIOUS EDITION IS5 OBSOLETE PAGE 3




HAVY

1. COMPONENT: REFUBLIC OF RORER FUNDED CONSTRUCTION

(ROERC)

2. DRTE:

3. IHETALLATION AND LOCATION;

KORER UIC W32778

COMMAMDER FLEET ACTIVITIES CHINHAE,

i

PROJECT TITLE:

ELECTRICAL SWITCHGEAR BUILDIHNG

5. PEDGFAM ELEMEMT: &, CHRTEGORY CODE: 7. FROJECT HUMHEER COST {5000]
L P 813 10 H24R602 6,000
acated sn an enduring installation which will be retained by

A, FACTECT

' Thn projeck 15

United Stakes Forces Korea [(USEFEK)

for the

foresesable future.

5. Mo portion of the facilityis) to be constructed, as identified within the scope of
this DD1391, is intended for Republic of Korea personnel exclusive or primary use.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
NAVY

PRIVATIZATION SUPPORT COSTS

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 35,387
2. FY 2023 Appropriated Amount 35,387
3. FY 2023 Current Estimate 35,387
4. Price Growth: 1,585
a. Civilian Personnel Compensation 1,398
b. Inflation 187
5. Program Increases: 134
a. Execution Adjustment 134
6. FY 2024 Budget Request 37,106

RATIONALE FOR CHANGES IN THE PRIVATIZATION SUPPORT ACCOUNT

Price Growth in the Privatization Support account is due to civilian personnel compensation and inflation
adjustments. The Program Increase is based on the projected cost for contract support to ensure government
oversight of the privatization program is fully-funded.

OP-5 - Reconciliation of Increases and Decreases
133
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
MARINE CORPS PRIVATIZATION SUMMARY

($000)

FY 2024 Budget Request $28,549

FY 2023 Program Budget $26,218

FY 2023 Enactment - Family Housing Support and Management Costs $5,000
Total FY 2023 Appropriation $31,218

Purpose and Scope

The Fiscal Year 1996 Military Housing Privatization Initiative (MHPI)
included in Public Law 104-106 is an essential tool used by the Department of
the Navy (DON) to eliminate inadequate housing. The Privatization Initiative
permits the Marine Corps to enter into business agreements with the private
sector to utilize private sector resources, leveraged by DON assets
(inventory, land and funding), to improve, replace, and build family housing
faster than could otherwise be accomplished through the traditional military
construction approach. Private business entities will own, operate and
maintain housing and lease quality homes to military personnel and their
families at affordable rates.

Program Summary

Overall, the Marine Corps has awarded the following 20 Family Housing
projects (inclusive of phases), privatizing approximately 23,000 units (99.6
percent of the Marine Corps United States inventory):

FY 2001 Camp Pendleton 1 (Deluz) 712 homes
FY 2003 Beaufort / Parris Island 1,718 homes
(Merged with CLCPS Phase III /
Atlantic Marines III)

FY 2004 Camp Pendleton 2 / Quantico I 4,536 homes
FY 2005 Camp Pendleton 2 / Quantico II 897 homes
FY 2006 Camp Lejeune / Cherry Point / Stewart I 3,124 homes
(Atlantic Marines I)
Camp Pendleton 2 / Quantico III 1,488 homes

Camp Lejeune / Cherry Point / Stewart II 1,186 homes
(Atlantic Marines II)

Camp Pendleton 2 / Quantico IV 3,160 homes
Hawaii II 1,175 homes
FY 2007 Camp Lejeune / Cherry Point / Stewart III 2,031 homes
(Atlantic Marines III)
FY 2007 Camp Pendleton 2 / Quantico V 253 homes
Hawaii IV 917 homes
FY 2009 Mid-Atlantic Region III 260 homes
FY 2010 Camp Pendleton 2 / Quantico VI 139 homes
Camp Pendleton 2 / Quantico VII 172 homes
Mid-Atlantic Region IV 300 homes
Camp Pendleton 2 / Quantico VIII 600 homes
Hawaii V 224 homes
FY 2013 Camp Lejeune / Cherry Point / Stewart IV 1 home

(Atlantic Marines 1IV)

FY 2015 Hawaii VI 260 homes
FY 2016 Camp Pendleton 2/ Quantico IX -118 homes

135



Nineteen of the projects (inclusive of phases) have completed their
Initial Development Plans (IDPs). Over 17,300 homes have been constructed or
renovated thus far under the IDPs.

All installations with privatized housing show a marked increase in
resident satisfaction since privatization. Feedback from residents of
existing privatized housing not only continues to be positive, particularly
in areas relating to quality of services and responsiveness of property
management.

The Marine Corps’ PPV portfolio continues to explore energy initiatives
that make fiscal sense. The Resident Energy Conservation Program (RECP) is
promoting and rewarding the frugal and responsible use of energy by the
residents, and continues to save the USMC PPV portfolio millions of dollars a
year. Recently, the Marine Corps’ PPV projects are exploring opportunities
to enter into Power Purchase Agreements (PPA) utilizing solar power from
panels installed on the PPV housing roofs. MCB Hawaii PPV housing already
has a 5mW existing PPA.

The Marine Corps is constantly incorporating lessons learned from the
expanding portfolio of the Department of Navy awarded projects to refine its
Privatization Portfolio Management Program. Projects are developed with a
business-based approach and structured to ensure rents and reasonable
utilities do not exceed a service member’s basic allowance for housing rate,
and ensure sufficient cash flow exists to adequately operate, maintain and
revitalize the inventory over the life of the 50-year business agreement.

Recent congressional and media interests have led to concentrated
efforts by all services including the Marine Corps to focus additional
oversight and policy updates to privatization management program. The Marine
Corps will continue to participate in all OSD initiatives with the intended
result of an improved quality of life for its families.

The Marine Corps has successfully collaborated with its Naval partners
and both improved the effectiveness of its portfolio management and enhanced
the level of oversight provided.

Estimated Basic Allowance for Housing (BAH) To Be Paid To Members Living In
Privatized Housing

It is estimated that the Marine Corps will pay basic allowance for
housing (BAH) under section 403 of title 37 to members living in privatized
housing the amounts of $631,078,493 in FY 2023 and $682,339,926 in FY 2024.
The number of units of military family housing upon which these estimated
payments are made is 20,616 in FY 2023 and 20,616 in FY 2024. The number of
units of military unaccompanied housing upon which these estimated payments
are made is 0 in FY 2023 and 0 in FY 2024.

These estimates meet the reporting requirement stipulated in 10 USC
2884 (b) (2) . However, it must be noted that it is difficult to project the
true cost of BAH allowances provided to members living in privatized housing.
BAH allowances for members in privatized housing are not specifically tracked
in budget or execution data, as these members receive the same allowances as
those who live on the economy. BAH accounting data is available for only the
various categories of payments (for instance, domestic with and without
dependents, partial, overseas housing allowances, etc.).
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Reconciliation of Increases and Decreases

B OWON -

6.

7.

DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE

JUSTIFICATION
MARINE CORPS

PRIVATIZATION SUPPORT COSTS

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount

. FY 2023 Current Estimate

. One-Time FY2023 Costs:

a. Congressional Add PPV

. Price Growth

a. Inflation

Program Increases:

a. PPV Inspections and Assessments
FY 2024 President's Budget Request

(Dollars in Thousands)
26,218
31,218
31,218
(5,000)

(5,000)
927

927
1,404

1,404
28,549

RATIONALE FOR CHANGES IN THE PRIVATIZATION SUPPORT ACCOUNT

Price growth in the Privatization Support account is due to inflation adjustments. The program increase is based
projected requirements, specifically third party inspections of PPV housing, required to comply with the FY2020
NDAA.

OP-5 - Reconciliation of Increases and Decreases

139
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
NARRATIVE SUMMARY

The Department of the Navy (DON) request supports the operation,
maintenance, leasing, privatization oversight, and construction for military
family housing worldwide. This DON request reflects the Department’s
commitment to provide adequate homes to service members and their families.
To achieve this goal, the DON must balance the revitalization of inadequate
homes with the proper maintenance and upkeep of existing housing inventory,
keeping it comparable to modern-day industry standards.

This budget estimate emphasizes utilizing whole-house improvement and
replacement for family housing construction. The program’s goal is to
increase the useful life and livability of homes, ensure they are up to
Department of Defense standards, making them more energy efficient and
cheaper to maintain.

The DON’s family housing operations request indicates the minimum
funding needed to provide military families with adequate housing either
through the private community or in government quarters. This funding request
predominantly supports “must fund” requirements including utilities, lease
contracts, service contracts, and maintenance necessary for the daily
operations and upkeep of DON homes.

The DON budget request represents a program that balances modernization
of inadequate units and proper sustainment of the current inventory within
fiscal constraints.



BLANK PAGE



DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE

PROGRAM SUMMARY

000

FY 2024 Budget Request
FY 2023 Program Budget

FY 2023 Enactment - Family Housing Support and Management Costs*

Purpose and Scope

Total FY 2023 Appropriation

$660,881
$705,521

$10,000

$715,521

This program provides for the support of military family housing functions within
the Department of the Navy.

Program Summary

Authorization is requested for:

(1)
(2)

The performance of certain construction summarized hereafter;

The appropriation of $660,881,000

(a)

(b)

to fund this construction;

to partially fund certain other functions already authorized in
existing legislation.

and

A summary of the funding program for Fiscal Year 2024 follows ($000):

Program

FH Construction

New Construction
Improvements
Planning and Design

Appropriation Request
Reimbursements

Sub-total FH Construction

FH Operations

Management
Services
Furnishings
Miscellaneous

Utilities
Maintenance
Leasing
Privatization

Appropriation Request
Reimbursements

Sub-total FH Operations

Total FY24 Budget Request

Navy

83,126
47,493
3,841

134,460
0

134,460

55,727
11,201
15,864

419

35,759
89,993
59,327
37,106

305,396
18,001

323,397

439,856

Marine
Corps

121,906
10,247
10,529

142,682
0

142,682

6,169
2,049
1,880

0

7,561
11,363
887
28,549

58,458
1,884

60,342

201,140

and

DON
Total

205,032
57,740
14,370

277,142
0

277,142

61,896
13,250
17,744

419

43,320
101,356
60,214
65,655

363,854
19,885

383,739

640,996

* Funds provided by Congress in FY 2023 for additional Family Housing Support and

Management are annual appropriated funds.
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(Number of Dwelling Units in Inventory)
Fiscal Year 2024

DEPARTMENT OF THE NAVY
FH-11 Inventory and Condition of Government-Owned, Family Housing Units
WORLDWIDE

Number of Units - Worldwide

FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028
Beginning of FY Adequate Inventory Total 7,942 7,757 7,765 7,459 7,522 7,713 7,915
Cl of 90% to 100% (Good Condition) 4,855 4,661 4,543 3,994 3,513 3,561 3,432
Cl of 80% to 89% (Fair Condition) 3,087 3,096 3,222 3,465 4,009 4,152 4,483
Beginning of FY Inadequate Inventory Total 529 718 765 931 959 880 720
Cl of 60% to 79% (Poor Condition) 516 705 752 918 946 867 707
Cl of 59% and below (Failing Condition) 13 13 13 13 13 13 13
Beginning of FY Total Inventory 8,471 8,475 8,530 8,390 8,481 8,593 8,635
Percent Adequate - Beginning of FY Inventory 94% 92% 91% 89% 89% 90% 92%
Inadequate Inventory Reduced Through: 116 47 166 28 (79) (160) (38)
Construction (MILCON) (30) 0 0 (88) (144) (188) (175)
Maintenance & Repair (O&M) 0 0 0 (180) (73) 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 (30) 0 (33) 0 (68) 0
Funded by Host Nation 0 0 0 0 0 0 0
Additional Inadequate Units Identified’ 146 77 166 329 138 96 137
Adequate Inventory Changes: 4 85 (140) 124 112 110 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 (101) (140) (54) 0 (68) 0
Gain - FHCON/Host Nation/Diversion/Conversion 4 186 0 178 112 178 0
End of FY Adequate Inventory Total 7,757 7,765 7,459 7,522 7,713 7,915 7,953
Cl of 90% to 100% (Good Condition) 4,661 4,543 3,994 3,513 3,561 3,432 3,280
Cl of 80% to 89% (Fair Condition) 3,096 3,222 3,465 4,009 4,152 4,483 4,673
End of FY Inadequate Inventory Total 718 765 931 959 880 720 682
Cl of 60% to 79% (Poor Condition) 705 752 918 946 867 707 669
Cl of 59% and below (Failing Condition) 13 13 13 13 13 13 13
End of FY Total Inventory 8,475 8,530 8,390 8,481 8,593 8,635 8,635
Percent Adequate - End of FY Inventory 92% 91% 89% 89% 90% 92% 92%
DoD Performance Goal - 90% of World-wide
inventory at FCI of at least 80% (Good or Fair 90% 90% 90% 90% 90% 90% 90%

Condition)

FH-11 - Inventory and Condition of Family Housing Units
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DEPARTMENT OF THE NAVY, NAVY
FH-11 Inventory and Condition of Government-Owned, Family Housing Units
WORLDWIDE

(Number of Dwelling Units in Inventory)

Fiscal Year 2024

Number of Units - Worldwide

FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028

Beginning of FY Adequate Inventory Total 6,427 6,285 6,293 5,987 5,962 6,055 6,157
Cl of 90% to 100% (Good Condition) 3,663 3,512 3,394 2,866 2,300 2,275 2,072
Cl of 80% to 89% (Fair Condition) 2,764 2,773 2,899 3,121 3,662 3,780 4,085

Beginning of FY Inadequate Inventory Total 175 321 368 534 650 669 609
Cl of 60% to 79% (Poor Condition) 162 308 355 521 637 656 596
Cl of 59% and below (Failing Condition) 13 13 13 13 13 13 13

Beginning of FY Total Inventory 6,602 6,606 6,661 6,521 6,612 6,724 6,766

Percent Adequate - Beginning of FY Inventory 97% 95% 94% 92% 90% 90% 91%

Inadequate Inventory Reduced Through: 146 47 166 116 19 (60) 50
Construction (MILCON) 0 0 0 0 (46) (88) (87)
Maintenance & Repair (O&M) 0 0 0 (180) (73) 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 (30) 0 (33) 0 (68) 0
Funded by Host Nation 0 0 0 0 0 0 0
Additional Inadequate Units Identified 146 77 166 329 138 96 137

Adequate Inventory Changes: 4 85 (140) 124 112 110 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 (101) (140) (54) 0 (68) 0
Gain - FHCON/Host Nation/Diversion/Conversion 4 186 0 178 112 178 0

TOTAL INVENTORY (with Transitional® Units)

End of FY Adequate Inventory Total 6,285 6,293 5,987 5,962 6,055 6,157 6,107
Cl of 90% to 100% (Good Condition) 3,512 3,394 2,866 2,300 2,275 2,072 1,859
Cl of 80% to 89% (Fair Condition) 2,773 2,899 3,121 3,662 3,780 4,085 4,248

End of FY Inadequate Inventory Total 321 368 534 650 669 609 659
Cl of 60% to 79% (Poor Condition) 308 355 521 637 656 596 646
Cl of 59% and below (Failing Condition) 13 13 13 13 13 13 13

End of FY Total Inventory 6,606 6,661 6,521 6,612 6,724 6,766 6,766

Percent Adequate - End of FY Inventory 95% 94% 92% 90% 90% 91% 90%

DoD Performance Goal - 90% of World-wide

inventory at FCI of at least 80% (Good or Fair 90% 90% 90% 90% 90% 90% 90%

Condition)

NOTE:

1 - Condition Assessments are conducted on a rolling basis. As results are received, condition ratings are updated. This can result in
homes previously identified as "Adequate" being re-rated as "Inadequate" and vice versa.

Explanation of Navy's Housing Investment Strategy

From FY 2022 to FY 2028, the Navy will address 605 inadequate homes through various methods. This reduction is offset by a

corresponding growth of 1,089 inadequate homes, based on modeled degradation, over the same period. However, based on current
investment, the Navy is able to maintain the OSD goal of 90% of our homes as adequate over the entire FYDP.

FH-11 - Inventory and Condition of Family Housing Units
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DEPARTMENT OF THE NAVY, NAVY
FH-11 Inventory and Condition of Government-Owned, Family Housing Units
UNITED STATES (CONUS plus Hawaii and Alaska)

(Number of Dwelling Units in Inventory)

Fiscal Year 2023

Number of Units - U.S.

FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028
|Beginning of FY Adequate Inventory Total 21 21 17 17 17 17 17
Cl of 90% to 100% (Good Condition) 21 21 17 17 17 17 17
Cl of 80% to 89% (Fair Condition) 0 0 0 0 0 0 0
|Beginning of FY Inadequate Inventory Total 0 0 0 0 0 0 0
Cl of 60% to 79% (Poor Condition) 0 0 0 0 0 0 0
Cl of 59% and below (Failing Condition) 0 0 0 0 0 0 0
|Beginning of FY Total Inventory 21 21 17 17 17 17 17
Percent Adequate - Beginning of FY Inventory 100% 100% 100% 100% 100% 100% 100%
Inadequate Inventory Reduced Through: 0 0 0 0 0 0 0
Construction (MILCON) 0 0 0 0 0 0 0
Maintenance & Repair (O&M) 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Funded by Host Nation 0 0 0 0 0 0 0
Additional Inadequate Units Identified 0 0 0 0 0 0 0
Adequate Inventory Changes: 0 (4) 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 (4) 0 0 0 0 0
Gain - FHCON/Host Nation/Diversion/Conversion 0 0 0 0 0 0 0
End of FY Adequate Inventory Total 21 17 17 17 17 17 17
Cl of 90% to 100% (Good Condition) 21 17 17 17 17 17 17
Cl of 80% to 89% (Fair Condition) 0 0 0 0 0 0 0
End of FY Inadequate Inventory Total 0 0 0 0 0 0 0
Cl of 60% to 79% (Poor Condition) 0 0 0 0 0 0 0
Cl of 59% and below (Failing Condition) 0 0 0 0 0 0 0
End of FY Total Inventory 21 17 17 17 17 17 17
Percent Adequate - End of FY Inventory 100% 100% 100% 100% 100% 100% 100%

FH-11 - Inventory and Condition of Family Housing Units
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DEPARTMENT OF THE NAVY, NAVY
FH-11 Inventory and Condition of Government-Owned, Family Housing Units
FOREIGN (includes U.S. Territories)

(Number of Dwelling Units in Inventory)
Fiscal Year 2024

Number of Units - Foreign

FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028
|Beginning of FY Adequate Inventory Total 6,406 6,264 6,276 5,970 5,945 6,038 6,140
Cl of 90% to 100% (Good Condition) 3,642 3,491 3,377 2,849 2,283 2,258 2,055
Cl of 80% to 89% (Fair Condition) 2,764 2,773 2,899 3,121 3,662 3,780 4,085
|Beginning of FY Inadequate Inventory Total 175 321 368 534 650 669 609
Cl of 60% to 79% (Poor Condition) 162 308 355 521 637 656 596
Cl of 59% and below (Failing Condition) 13 13 13 13 13 13 13
|Beginning of FY Total Inventory 6,581 6,585 6,644 6,504 6,595 6,707 6,749
Percent Adequate - Beginning of FY Inventory 97% 95% 94% 92% 90% 90% 91%
Inadequate Inventory Reduced Through: 146 47 166 116 19 (60) 50
Construction (MILCON) 0 0 0 0 (46) (88) (87)
Maintenance & Repair (O&M) 0 0 0 (180) (73) 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 (30) 0 (33) 0 (68) 0
Funded by Host Nation 0 0 0 0 0 0 0
Additional Inadequate Units Identified 146 77 166 329 138 96 137
Adequate Inventory Changes: 4 89 (140) 124 112 110 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 (97) (140) (54) 0 (68) 0
Gain - FHCON/Host Nation/Diversion/Conversion 4 186 0 178 112 178 0
End of FY Adequate Inventory Total 6,264 6,276 5,970 5,945 6,038 6,140 6,090
Cl of 90% to 100% (Good Condition) 3,491 3,377 2,849 2,283 2,258 2,055 1,842
Cl of 80% to 89% (Fair Condition) 2,773 2,899 3,121 3,662 3,780 4,085 4,248
End of FY Inadequate Inventory Total 321 368 534 650 669 609 659
Cl of 60% to 79% (Poor Condition) 308 355 521 637 656 596 646
Cl of 59% and below (Failing Condition) 13 13 13 13 13 13 13
End of FY Total Inventory 6,585 6,644 6,504 6,595 6,707 6,749 6,749
Percent Adequate - End of FY Inventory 95% 94% 92% 90% 90% 91% 90%

FH-11 - Inventory and Condition of Family Housing Units
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Department of the Navy
Family Housing, Navy

Annual Inadequate Family Housing Units Elimination

Total Total
Total
Invento Inadequate Inadequate
v Inventory Addressed
Total Units at beginning of FY 2022 6,602 175 0
FY 2022 total traditional military construction 0 0 0
(MILCON) projects to eliminate inadequate housing units
FY 2022 total units privatized (no longer require 0 0 0
FH O&M) to eliminate inadequate housing
FY 2022 total units demolished/divested or otherwise 4 0 0
permanently removed from family housing inventory
NS Rota, Spain (Add Back)1 4 16 0
2022 Condition Assessment Adjustment2 0 (146) 0
Total Units at end of FY 2022 6,606 321 0

" Four homes at NS Rota, previously planned for demo, were added back into the inventory.

2 Condition Assessment Adjustments are based on current year adequacy ratings, factoring in planned

maintenance and a constant degradation factor. In FY 2022, projections indicate that the condition of 146 units in

current inventory will shift from "adequate" to "inadequate."

Exhibit FH-8 - Inadequate Family Housing Elimination
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Department of the Navy
Family Housing, Navy
Annual Inadequate Family Housing Units Elimination

Total Total
Total
Inventory Inadequate Inadequate
Inventory Addressed

Total Units at beginning of FY 2023 6,606 321 0
FY 2023 total traditional military construction 370 0 0
(MILCON) projects to eliminate inadequate housing units

H-366; NS Andersen, Guam (New Construction) 62 109 0

H-375; NS Andersen, Guam (New Construction) 48 109 0

H-283; NS Andersen, Guam (New Construction) 68 109 0

HY-23-03; CFA Yokosuka, Japan (Improvement Construction) 96 0 0

HY-22-01; CFA Yokosuka, Japan (Improvement Construction)

***Delayed from FY22*** 96 0 0
FY 2023 total units privatized (no longer require
FH O&M) to eliminate inadequate housing 0 0 0
FY 2023 total units demolished/divested or otherwise

. L 55 0 30

permanently removed from family housing inventory

NC Ventura County (Demolition) (4) 0 0

CFA Sasebo (Divestiture) (68) 0 0

NSA Andersen (Demolition) (59) 109 30

H-279/280/282; NSA Andersen, Guam (New Construction-Add) 186 109 0

***Delayed from FY17/18/19***
2023 Condition Assessment Adjustment’ 0 (77) 0
Total Units at end of FY 2023 6,661 368 30

' Condition Assessment Adjustments are based on current year adequacy ratings, factoring in planned

maintenance and a constant degradation factor. In FY 2023, projections indicate that the condition of 77 units in

current inventory will shift from "adequate" to "inadequate."

Exhibit FH-8 - Inadequate Family Housing Elimination
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Department of the Navy

Family Housing,

Annual Inadequate Family Housing Units Elimination

Navy

Total Total
Total
Invento Inadequate Inadequate
v Inventory Addressed
Total Units at beginning of FY 2024 6,661 368 0
FY 2024 total traditional military construction 103 0 0
(MILCON) projects to eliminate inadequate housing units
H-387; NS Andersen, Guam (New Construction) 46 116 0
H-307; NS Andersen, Guam (New Construction) 57 116 0
HY-24-03; CFA Yokosuka, Japan (Improvement Construction) 0 0 0
FY 2024 total units privatized (no longer require 0 0 0
FH O&M) to eliminate inadequate housing
FY 2024 total units demolished/divested or otherwise
. - (140) 0 0
permanently removed from family housing inventory
NAF Atsugi (Demolition) (140)
2024 Condition Assessment Adjustment’ 0 (166) 0
Total Units at end of FY 2024 6,521 534 0

' Condition Assessment Adjustments are based on current year adequacy ratings, factoring in planned

maintenance and a constant degradation factor. In FY 2024, projections indicate that the condition of 166 units in

current inventory will shift from "adequate" to "inadequate."

Exhibit FH-8 - Inadequate Family Housing Elimination
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DEPARTMENT OF THE NAVY, Marine Corps

FH-11 Inventory and Condition' of Government-Owned, Family Housing Units
WORLDWIDE

(Number of Dwelling Units in Inventory)
Fiscal Year 2024

Number of Units - Worldwide

FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028
|Beginning of FY Adequate Inventory Total 1,515 1,472 1,472 1,472 1,560 1,658 1,758
FCI of 90% to 100% (Good Condition) 1,192 1,149 1,149 1,128 1,213 1,286 1,360
FCI of 80% to 89% (Fair Condition) 323 323 323 344 347 372 398
|Beginning of FY Inadequate Inventory Total 354 397 397 397 309 211 111
FCI of 60% to 79% (Poor Condition) 354 397 397 397 309 211 111
FCI of 59% and below (Failing Condition) 0 0 0 0 0 0 0
|Beginning of FY Total Inventory 1,869 1,869 1,869 1,869 1,869 1,869 1,869
Percent Adequate - Beginning of FY Inventory 81% 79% 79% 79% 83% 89% 94%
Inadequate Inventory Reduced Through: (30) 0 0 (88) (98) (100) (88)
Construction (MILCON) (30) 0 0 (88) (98) (100) (88)
Maintenance & Repair (O&M) 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Funded by Host Nation 0 0 0 0 0 0 0
Adequate Inventory Changes: 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Gain - Host Nation/Diversion/Conversion 0 0 0 0 0 0 0
End of FY Adequate Inventory Total 1,472 1,472 1,472 1,560 1,658 1,758 1,846
FCI of 90% to 100% (Good Condition) 1,149 1,149 1,128 1,213 1,286 1,360 1,421
FCI of 80% to 89% (Fair Condition) 323 323 344 347 372 398 425
End of FY Inadequate Inventory Total 397 397 397 309 211 111 23
FCI of 60% to 79% (Poor Condition) 397 397 397 309 211 111 23
FCI of 59% and below (Failing Condition) 0 0 0 0 0 0 0
End of FY Total Inventory 1,869 1,869 1,869 1,869 1,869 1,869 1,869
Percent Adequate - End of FY Inventory 79% 79% 79% 83% 89% 94% 99%
DoD Performance Goal - 90% of World-wide
inventory at FCI of at least 80% (Good or Fair 90% 90% 90% 90% 90% 90% 90%
Condition)

NOTE:

1 - The Facility Condition Index (FCI) represents the ratio of the estimated maintenance and repair requirements (M&R) to Plant

Replacement Value. M&R requirements consist of that work necessary to ensure that a constructed asset is restored to a condition
substantially equivalent to the originally intended and designed capacity, efficiency, or capability. FCl is expressed as a percentage
between 100% (no deficiencies) to 0% (every building component/system deficient - most likely uninhabitable).
2 - Condition Assessments are conducted on a rolling basis. As results are received, condition ratings are updated. This can result in
homes previously identified as "Adequate" being re-rated as "Inadequate" and vice versa.

FH-11 - Inventory and Condition of Family Housing Units
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DEPARTMENT OF THE NAVY, Marine Corps

FH-11 Inventory and Condition' of Government-Owned, Family Housing Units
UNITED STATES (CONUS plus Hawaii and Alaska)

(Number of Dwelling Units in Inventory)
Fiscal Year 2024

Number of Units - U.S.

FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028
|Beginning of FY Adequate Inventory Total 80 80 80 80 80 80 80
FCI of 90% to 100% (Good Condition) 75 75 75 75 75 75 75
FCI of 80% to 89% (Fair Condition) 5 5 5 5 5 5 5
|Beginning of FY Inadequate Inventory Total 1 1 1 1 1 1 1
FCI of 60% to 79% (Poor Condition) 1 1 1 1 1 1 1
FCI of 59% and below (Failing Condition) 0 0
|Beginning of FY Total Inventory 81 81 81 81 81 81 81
Percent Adequate - Beginning of FY Inventory 99% 99% 99% 99% 99% 99% 99%
Inadequate Inventory Reduced Through: 0 0 0 0 0 0 0
Construction (MILCON) 0 0 0 0 0 0 0
Maintenance & Repair (O&M) 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Funded by Host Nation 0 0 0 0 0 0 0
Adequate Inventory Changes: 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Gain - Host Nation/Diversion/Conversion 0 0 0 0 0 0 0
End of FY Adequate Inventory Total 80 80 80 80 80 80 80
FCI of 90% to 100% (Good Condition) 75 75 75 75 75 75 75
FCI of 80% to 89% (Fair Condition) 5 5 5 5 5 5 5
End of FY Inadequate Inventory Total 1 1 1 1 1 1 1
FCI of 60% to 79% (Poor Condition) 1 1 1 1 1 1 1
FCI of 59% and below (Failing Condition) 0 0 0 0 0
End of FY Total Inventory 81 81 81 81 81 81 81
Percent Adequate - End of FY Inventory 99% 99% 99% 99% 99% 99% 99%

NOTE:

1 - The Facility Condition Index (FCI) represents the ratio of the estimated maintenance and repair requirements (M&R) to Plant
Replacement Value. M&R requirements consist of that work necessary to ensure that a constructed asset is restored to a condition
substantially equivalent to the originally intended and designed capacity, efficiency, or capability. FCI is expressed as a percentage
between 100% (no deficiencies) to 0% (every building component/system deficient - most likely uninhabitable). Above information
excludes MILCON H2202 which addresses renovations at MBW Qtrs 6 because it's FCI was >80.

FH-11 - Inventory and Condition of Family Housing Units
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DEPARTMENT OF THE NAVY, Marine Corps

FH-11 Inventory and Condition' of Government-Owned, Family Housing Units
FOREIGN (includes U.S. Territories)

(Number of Dwelling Units in Inventory)
Fiscal Year 2024

Number of Units - Foreign
FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028
|Beginning of FY Adequate Inventory Total 1,435 1,392 1,392 1,392 1,480 1,578 1,678
FCI of 90% to 100% (Good Condition) 1,117 1,074 1,074 1,053 1,138 1,211 1,285
FCI of 80% to 89% (Fair Condition) 318 318 318 339 342 367 393
|Beginning of FY Inadequate Inventory Total 353 396 396 396 308 210 110
FCI of 60% to 79% (Poor Condition) 353 396 396 396 308 210 110
FCI of 59% and below (Failing Condition) 0 0 0 0 0 0 0
|Beginning of FY Total Inventory 1,788 1,788 1,788 1,788 1,788 1,788 1,788
Percent Adequate - Beginning of FY Inventory 80% 78% 78% 78% 83% 88% 94%
Inadequate Inventory Reduced Through: (30) 0 0 (88) (98) (100) (88)
Construction (MILCON) (30) 0 0 (88) (98) (100) (88)
Maintenance & Repair (O&M) 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Funded by Host Nation 0 0 0 0 0 0 0
Adequate Inventory Changes: 0 0 0 0 0 0 0
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion 0 0 0 0 0 0 0
Gain - Host Nation/Diversion/Conversion 0 0 0 0 0 0 0
End of FY Adequate Inventory Total 1,392 1,392 1,392 1,480 1,578 1,678 1,766
FCI of 90% to 100% (Good Condition) 1,074 1,074 1,053 1,138 1,211 1,285 1,346
FCI of 80% to 89% (Fair Condition) 318 318 339 342 367 393 420
End of FY Inadequate Inventory Total 396 396 396 308 210 110 22
FCI of 60% to 79% (Poor Condition) 396 396 396 308 210 110 22
FCI of 59% and below (Failing Condition) 0 0 0 0 0 0 0
End of FY Total Inventory 1,788 1,788 1,788 1,788 1,788 1,788 1,788
Percent Adequate - End of FY Inventory 78% 78% 78% 83% 88% 94% 99%

NOTE:

1 - The Facility Condition Index (FCI) represents the ratio of the estimated maintenance and repair requirements (M&R) to Plant

Replacement Value. M&R requirements consist of that work necessary to ensure that a constructed asset is restored to a condition
substantially equivalent to the originally intended and designed capacity, efficiency, or capability. FCl is expressed as a percentage
between 100% (no deficiencies) to 0% (every building component/system deficient - most likely uninhabitable).

FH-11 - Inventory and Condition of Family Housing Units
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Department of the Navy
Family Housing, Marine Corps
Annual Inadequate Family Housing Units Elimination

Total Total
Total Inadequate | Inadequate
Inventory Inventory Addressed
Total Units at beginning of FY 2022 1,869 354 30
FY 2022 total traditional military construction 0 68 30
(MILCON) projects to eliminate inadequate housing units
P-1702; MCAS lwakuni, JA (Northside Townhomes PH I, 0 24 18
Bldgs 1255-1258)
P-1901; MCAS Iwakuni, JA (WHR Midrise 657) 0 44 12
FY 2022 total units privatized (no longer require 0 0 0
FH O&M) to eliminate inadequate housing
FY 2022 total units demolished/divested or otherwise 0 0 0
permanently removed from family housing inventory
Other Inventory Gains/Losses 0 0 0
2022 Condition Assessment Adjustment’ 0 111 0
Total Units at end of FY 2022 1,869 397 30

The Marine Corps conducts forward-looking assessments to project the requirement for improvements. These
requirements are used to ensure adequate funding is available to prevent excessive units from becoming
inadequate. Additional homes with a facility condition index below 80% (poor/failing condition) are not identified

until the year of the projected requirement and remain inadequate only if renovations are not accomplished by the

required date. Due to higher than projected contract costs, MCAS Iwakuni had to reduce scope for the above
two projects. Condition Assessment adjustments are based on updates in eMH on the condition of FH facilities.

Exhibit FH-8 - Inadequate Family Housing Elimination
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Department of the Navy
Family Housing, Marine Corps
Annual Inadequate Family Housing Units Elimination

Total Total
Total Inadequate | Inadequate

Inventory Inventory Addressed
Total Units at beginning of FY 2023 1,869 397 0
FY 2023 total traditional military construction 0 0 0
(MILCON) projects to eliminate inadequate housing units
FY 2023 total units privatized (no longer require 0 0 0
FH O&M) to eliminate inadequate housing
FY 2023 total units demolished/divested or otherwise 0 0 0
permanently removed from family housing inventory
Other Inventory Gains/Losses 0 0 0
2023 Condition Assessment Adjustment’ 0 0 0
Total Units at end of FY 2023 1,869 397 0

The Marine Corps conducts forward-looking assessments to project the requirement for improvements. These
requirements are used to ensure adequate funding is available to prevent excessive units from becoming
inadequate. Additional homes with a facility condition index below 80% (poor/failing condition) are not identified
until the year of the projected requirement and remain inadequate only if renovations are not accomplished by the

required date.
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Department of the Navy
Family Housing, Marine Corps
Annual Inadequate Family Housing Units Elimination

Total Total
Total Inadequate | Inadequate

Inventory Inventory Addressed
Total Units at beginning of FY 2024 1,869 397 0
FY 2024 total traditional military construction 0 0 0
(MILCON) projects to eliminate inadequate housing units
FY 2024 total units privatized (no longer require 0 0 0
FH O&M) to eliminate inadequate housing
FY 2024 total units demolished/divested or otherwise 0 0 0
permanently removed from family housing inventory
Other Inventory Gains/Losses 0 0 0
2024 Condition Assessment Adjustment’ 0 0 0
Total Units at end of FY 2024 1,869 397 0

The Marine Corps conducts forward-looking assessments to project the requirement for improvements. These
requirements are used to ensure adequate funding is available to prevent excessive units from becoming
inadequate. Additional homes with a facility condition index below 80% (poor/failing condition) are not identified
until the year of the projected requirement and remain inadequate only if renovations are not accomplished by the
required date. Above information excludes MILCON H2401, which addresses renovations at MBW Qtrs 1

because it's FCl was >80.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
AUTHORIZATION AND APPROPRIATION LANGUAGE

FY 2024 AUTHORIZATION LANGUAGE

SEC.2202. FAMILY HOUSING

(a) CONSTRUCTION AND ACQUISITION. Using amounts appropriated pursuant
to the authorization of appropriations in section 2204 (a) and available for
military family housing functions as specified in the funding table in
section 4601, the Secretary of the Navy may carry out architectural and
engineering services with respect to the construction of family housing units
as set forth in the following table:

Navy: Family Housing

State Installation Units Amount
Guam NSA Andersen Family Housing New Construction $205,032,000

(b) PLANNING AND DESIGN. Using amounts appropriated pursuant to the
authorization of appropriations in section 2204 (a) and available for military
family housing functions as specified in the funding table in section 4601,
the Secretary of the Navy may carry out architectural and engineering
services and construction design activities with respect to the construction
or improvement of family housing units in an amount not to exceed
[$14,123,000] $14,370,000.

SEC.2203. IMPROVEMENTS TO MILITARY FAMILY HOUSING UNITS

Subject to section 2825 of title 10, United States Code, and using
amounts appropriated pursuant to the authorization of appropriations in
section 2204 (a) and available for military family housing functions as
specified in the funding table in section 4601, the Secretary of the Navy may
improve existing military family housing units in an amount not to exceed
[$74,540,000] $57,740,000.

SEC.2204. AUTHORIZATION OF APPROPRIATIONS, NAVY

(a) AUTHORIZATION OF APPROPRIATIONS. Funds are hereby authorized to be
appropriated for fiscal years beginning after September 30, [2023] 2024, for
military construction, land acquisition, and military family housing
functions of the Department of the Navy, as specified in the funding table in
section 4601.

(b) LIMITATION ON TOTAL COST OF CONSTRUCTION PROJECTS. Notwithstanding
the cost variations authorized by section 2853 of title 10, United States
Code, and any other cost variation authorized by law, the total cost of all
projects carried out under section 2201 of this Act may not exceed the total
amount authorized to be appropriated under subsection (a), as specified in
the funding table in section 4601.
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FY 2024 APPROPRIATION LANGUAGE

Family Housing Construction, Navy and Marine Corps

For expenses of family housing for the Navy and Marine Corps for
construction, including acquisition, replacement, addition, expansion, and
extension and alteration, as authorized by law, [$337,297,000] $277,142,000
to remain available until September 30, [2027] 2028.

Family Housing Operations and Maintenance, Navy and Marine Corps
For expenses of family housing for the Navy and Marine Corps for

operation and maintenance, including debt payment, leasing, and minor
construction as authorized by law, [$378,224,000] $363,854,000.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
CONSTRUCTION OF NEW HOUSING

($000)

FY 2024 Budget Request $205,032
FY 2023 Program Budget $248, 634

Purpose and Scope

This program provides for land acquisition, site preparation,
acquisition and construction, and initial outfitting with fixtures and

integral equipment of new and replacement family housing units and associated

facilities such as roads, driveways, walks, and utility systems.

Program Summary

Authorization is requested for:

(1) Construction of new housing at Naval Support Activity Andersen,
Guam and;

(2) Appropriation of $205,032,000 to fund this construction program.

Activity Mission No. of Homes Amount ($000)

NSA Andersen, Guam Current 46 (Navy) $ 83,126

NSA Andersen, Guam Current 57 (MC) $121,906
Total 103 (DON) $205,032
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM REPLACE ANDERSEN HOUSI NG ( AF)

PHASE VI |

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)

0808741N 711 H 387 $83,126
9. COST ESTI MATES
Item UM|Quantity| Unit Cost Cost ($000)

Fam | y Housi ng: FA 46 995, 261 45, 782
Bui | di ngs GSM 7,794 5,874 (45, 782)
Supporting Costs: 25,470
Lot Costs (0)
Site | nprovenents (950)
Uility Mins (15,570)
Streets (1,579)
Landscapi ng (1, 330)
Recreation (0)
Envi r onnment al (4, 620)
Denolition (0)
QG her Site Wrk (1, 421)
Land Purchase (0)
Subt ot al 71,252
Conti ngency (5% 3,563
Total Contract Cost 74, 814
SICH (7.3% 5,461
Design (4.0% 2,850
Proj ect Cost 83,126

10. DESCRI PTI ON OF PROPCSED CONSTRUCTI ON

Constructs duplex units of three bedroom or four bedroom single-story
fam |y houses and single fanily houses. The houses wi |l be reinforced
concrete roofs, walls, franmes, and fl oors supported by concrete spread
footings. The houses are designed to withstand the hot and humd

envi ronment of Guam typhoon wi nds and strong earthquakes. Unit designs
shall match Phases |, Il and IIl El-E6 designs.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi c Combat ant Conmander policies and
directive per Unified Facility Criteria (UFC) 4-010-01 DoD M ni mum
Antiterrorism Standards for Buil di ngs.

Operations & Maintenance Support Information (OVBl) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Form

DD 1391 Page 1

1 Dec 76
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM EEZ;QCS' ,IANDERSEN HOUSI NG ( AF)

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)
0808741N 711 H 387 $83,126

Devel opment will be included in the design and construction of this project
as appropriate.

Supporting costs also include post construction contract award services
(PCAS), cybersecurity features and conmm ssioni ng, Guam Gross Recei pts Tax
(GRT), geospatial surveys and mappi ng. The cybersecurity conm ssioning cost
is to cover the Departnent of the Navy's (DON) cybersecurity requirenments
as well as DON s in-house costs to review contractor subnmittals and to

i mpl ement steps necessary for obtaining Authority to Qperate.

Site inprovenments include concrete driveways, sidewal ks, curbs, and
gutters.

Uility mains include electrical and mechanical utilities. Electrical
utilities include primary and secondary distribution systens, outside
lighting, transformers with encl osures and tel econmuni cati ons
infrastructure. Mechanical utilities include potable water lines, fire
protection systems, sanitary sewer systens and storm drai nage systens.

Streets include asphaltic concrete roadways.
Landscapi ng i ncl ude native grass |lawns and trees.

Envi ronnmental mitigation includes cultural and natural resource mitigation.
Muni ti ons of Expl osive of Concern (MEC) mitigation will also be provided.

O her site work to include site denmolition, tenporary erosion control
nmeasures, clearing and grubbing, earthwork, cut / fill, existing fill,
gradi ng, pesticide inpacted soil managenent nonitoring and hazardous
materi al remedi ati on. Radon mitigation system measures are al so included.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the | owest practical life cycle cost solutions
satisfying the facility requirements with the goal of naxim zing energy
efficiency.

Intended Grade M x: 46 units El1-E6, E9, Ol-O3

Form
P 2
DD 1 Dec 76 1391C age
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM EEZ;QCS' ,IANDERSEN HOUSI NG ( AF)

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)
0808741N 711 H 387 $83,126

Paygr ade Bedrooms  NSF GSF GSM Pr oj ect Cost No. ($000)
Factor Per GSM Units Total

El- E6 3 1, 315 1,631 151 2.750 $2,136 14 12, 419
E9 3 1, 629 2,020 187 2.750 $2,136 8 8, 786
OL- &3 3 1, 500 1, 860 172 2.750 $2,136 22 22,228
O1- G3 4 1,734 2,150 200 2.750 $2,136 2 2,349
Total Pr oj ect Size: 67,910 84, 214 7,794 46 45, 782

11. REQUI REMENT
PROJECT:

Construct 46 famly housing units for enlisted personnel to support the
housi ng requirenent of the mlitary personnel at Marine Corps Base (MCB)
Canp Bl az and Andersen Air Force Base (AAFB).

(Current M ssion)
REQUI REMENT:

Adequat e and wel| configured housing facilities are required to support
enlisted personnel and their famlies in Guam This is one phase of
construction at AAFB to construct new housing units to upgrade the quality
of family housing units avail able for occupancy.

CURRENT _SI TUATI ON:

The existing housing units were constructed between 1956 and 1960. They are
out dat ed and undersi zed conpared to current housing standards.

This project is not sited in a 100-year fl oodpl ain.

The project does not have scope el enents above and beyond the UFC and
Facilities Criteria regarding adverse |long-term environnental effects.

| MPACT | F NOT PROVI DED:

It will deprive the region of fam |y housing units for occupancy by active
mlitary personnel and their famlies. Enlisted personnel will be forced to
choose between involuntary separation fromtheir famlies or accept

unsui tabl e housing. This can |lead to poor noral e and di ssati sfaction.
Retention of quality personnel will be adversely affected.

Form
P 3
DD 1 Dec 76 1391C age
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM EEZ;QCS' ,IANDERSEN HOUSI NG ( AF)

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)
0808741N 711 H 387 $83,126

12. Suppl enental Dat a:

A. Estimted Design Data:

1. Status:
(p) Date design or Parametric Cost Estimte started 08/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 06/ 2022
(c) Date design conpl et ed 01/ 2025
(D) Percent conpleted as of September 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Desi gn Bui | d
(G) Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(a) Standard or Definitive Design Yes
(B) Wiere design was previously used Phases I, I, I, IV, V, VI
3. Total cost($000) (C) = (A + (B) = (D) + (B):
(A) Production of plans and specifications $2, 400
(B) All other design costs $1, 000
(© Total $3, 400
(D) Contract $1, 000
(E) I n-house $2, 400
4. Contract award: 08/ 2024
5. Construction start: 02/ 2025
6. Construction conpl ete: 08/ 2026
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Equi pnment Procuring FY Approp
Norrencl at ure Approp or Requested Cost ($000)

JO NT USE CERTI FI CATI ON:

Joint Use Certification is not required for Fam |y Housing Construction
proj ects per DoD 7000. 14-R Fi nanci al Mangenent Regul ati on Vol une 2B Chapter
6.

Activity POC. NAVFAC HQ M LCON Program Manager Phone No: 202- 683-9401

Form
P 4
DD 1 Dec 76 1391C age
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM REPLACE ANDERSEN HOUSI NG PHASE

VI

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)

0808741M 711 H 307 $121, 906
9. COST ESTI MATES
Item UM|Quantity| Unit Cost Cost ($000)

Fam | y Housi ng: FA 57| 1,109, 807 63, 259
Bui | di ngs GsM 10, 769 5,874 (63, 259)
Supporting Costs: 41,233
Lot Costs (0)
Site | nprovenents (1, 500)
Uility Mins (20,813)
Streets (2,810)
Landscapi ng (3,160)
Recreation (0)
Envi r onnment al (8, 460)
Denolition (1, 680)
QG her Site Wrk (2,810)
Land Purchase (0)
Subt ot al 104,492
Conti ngency (5% 5,225
Total Contract Cost 109,717
SICH (7.3% 8, 009
Design (4.0% 4,180
Proj ect Cost 121, 906

10. DESCRI PTI ON OF PROPCSED CONSTRUCTI ON

Constructs duplex units of three bedroom or four bedroom and single-story
fam |y houses and single fanily houses. The houses wi |l be reinforced
concrete roofs, walls, franmes, and fl oors supported by concrete spread
footings. The houses are designed to withstand the hot and humd

envi ronment of Guam typhoon wi nds and strong earthquakes. Unit designs
shall be simlar to the first three phase designs, however will be sized
and designed to neet the different rank requirenents that this phase is
desi gned for.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbat ant Conmander policies and
directive per Unified Facility Criteria (UFC) 4-010-01 DoD M ni mum
Antiterrorism Standards for Buil di ngs.

Qperations & Maintenance Support Information (OMSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng

Form
Page 1
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM \F\/’:E::’II_ACE ANDERSEN HOUSI NG PHASE

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)
0808741M 711 H 307 $121, 906

requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment will be included in the design and construction of this project
as appropriate.

Supporting costs al so include post construction contract award services
(PCAS), cybersecurity features and comm ssioni ng, Guam G oss Recei pts Tax
(CGRT), geospatial surveys and mappi ng. The cybersecurity conmm ssioning cost
is to cover the Departnent of the Navy's (DON) cybersecurity requirenents
as well as DON s in-house costs to review contractor subnittals and to

i mpl ement steps necessary for obtaining Authority to Operate.

Site inprovenents include concrete driveways, sidewal ks, curbs, and
gutters.

Uility mains include electrical and nmechanical utilities. Electrical
utilities include primary and secondary distribution systens, outside
lighting, transformers with encl osures and tel econmuni cati ons
infrastructure. Mechanical utilities include potable water lines, fire
protection systens, sanitary sewer systens and storm drai nage systens.

Streets include asphaltic concrete roadways.
Landscapi ng i nclude native grass |awns and trees.

Envi ronmental mitigation includes cultural and natural resource mitigation.
Muni ti ons of Expl osive of Concern (MEC) mitigation will also be provided.

O her site work to include site denplition, tenporary erosion control
measures, clearing and grubbing, earthwork, cut / fill, existing fill,
gradi ng, pesticide inpacted soil managenent nonitoring and hazardous
material renediation. Radon mitigation system neasures are al so included.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions

satisfying the facility requirenents with the goal of nmaxim zing energy
ef ficiency.

Intended Gade M x: 57 units E9, Ol-C8 & O1-O4

Form
P 2
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA (2. Date
NAVY MAR 2023

3. Installation(SA) and Loc./ U C: N41557 4. Project Title

NAVAL SUPPORT ACTI VI TY
ANDERSEN, GUAM \F\/’:E::’II_ACE ANDERSEN HOUSI NG PHASE

5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)
0808741M 711 H 307 $121, 906

Paygr ade Bedrooms  NSF GSF GSM Pr oj ect Cost No. ($000)
Factor Per GSM Units Total

E9 3 1,629 2,020 187 2.750 $2,136 6 6, 592
E9 4 1,863 2,310 215 2.750 $2,136 2 2,525
QO1- G3 3 1,500 1, 860 172 2.750 $2,136 22 22,228
O1- 33 4 1,734 2,150 200 2.750 $2,136 8 9, 400
-6 3 1,629 2,020 187 2.750 $2,136 9 9, 886
- 4 1,863 2,310 215 2.750 $2,136 10 12,628
Total Pr oj ect Sjze: 93, 663 116, 140 10, 769 57 63, 259

11. REQUI REMENT
PRQJECT:

Construct 57 famly housing units for enlisted personnel to support the
housi ng requirenent of the military personnel at Marine Corps Base (MCB)
Canp Bl az and Andersen Air Force Base (AAFB).

(Current M ssion)
REQUI REMENT:

Adequat e and wel| configured housing facilities are required to support
enlisted personnel and their families in Guam This is one phase of
construction at AAFB to construct new housing units to upgrade the quality
of famly housing units avail able for occupancy.

CURRENT S| TUATI ON:

The exi sting housing units were constructed between 1956 and 1960. They are
out dat ed and undersi zed conpared to current housing standards.

This project is not sited in a 100-year fl oodpl ain.

The project does not have scope el enents above and beyond the UFC and
Facilities Criteria regarding adverse long-term environnental effects.

| MPACT | F NOT PROVI DED:

It will deprive the region of famly housing units for occupancy by active
mlitary personnel and their famlies. Enlisted personnel will be forced to
choose between involuntary separation fromtheir famlies or accept

Form
P 3
DD 1 Dec 76 1391C age
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1. Conponent | FY2024 M LI TARY CONSTRUCTI ON PRQJECT DATA |[2. Date
NAVY MAR 2023
3. Installation(SA) and Loc./ U C: N41557 4. Project Title
NAVAL SUPPORT ACTIVITY
ANDERSEN, GUAM \R/’:EIID:_ACE ANDERSEN HOUSI NG PHASE
5. Program El enent [6. Category Code 7. Project Nunber|8. Project Cost($000)
0808741M 711 H 307 $121, 906

unsui tabl e housing. This can lead to poor noral e and dissatisfaction.

Retention of quality personnel will be adversely affected.

12. Suppl enental Data:

A. Estimated Design Data:
1. Status:

(p) Date design or Paranetric Cost Estimate started

(B) Date 35% Design or Paranetric Cost Estimate conplete
(c) Date design conpleted

(D) Percent conpleted as of September 2022

(E) Percent conpleted as of January 2023

(F) Type of design contract

() Paranetric Estimate used to devel op cost

(

H) Energy Study/Life Cycle Analysis perforned
2. Basis:
(p) Standard or Definitive Design
(B) Where design was previously used
3. Total cost($000) (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications
(B) All other design costs
(C) Total
(D) Contract
(E) In-house
4. Contract award:
5. Construction start:
6. Construction conplete:

B. Equi pnent associated with this project which wll
ot her appropriations:

Equi pnent Procuri ng

FY Approp

Norencl at ur e

08/ 2021

06/ 2022

01/ 2025

15%

35%

Design Build
Yes

No

No

$2, 400
$1, 000
$3, 400
$1, 000
$2, 400
08/ 2024
02/ 2025
08/ 2026

be provided from

Approp or Reguested Cost($000)

JO NT USE CERTI FI CATI ON:

Joint Use Certification is not required for Fanmily Housing Construction

proj ects per DoD 7000. 14-R Fi nanci al
6.

Activity POC. NAVFAC HQ M LCON Program Manager Phone No:

Mangenent Regul ati on Vol une 2B Chapter

202- 685-9401

Form
DD 1 Dec 76 1391C
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1. Component 2. Date
FY2024 MILITARY CONSTRUCTION PROJECT DATA

NAVY MAR 2023
3. Installation and Location 4. Command 5. Area Const.
NAVAL SUPPORT ACTIVITY CNIC Cost Index
ANDERSEN, GUAM 2.75
6. Personnel PERMANENT STUDENTS SUPPORT TOTAL
Strength: OFF ENL CIV OFF ENL CIV OFF ENL CIVv
a. As of 09/30/22| 252 |2543 0 0 0 0 0 0 0 2,795
b. End FY 2027 706 | 6778 0 0 0 0 0 0 0 7,484

7. INVENTORY DATA ($000)

a. TOTAL ACREAGE ....... ( 366 ACTES) vttt

b. INVENTORY TOTAL AS OF 30 Sep 22 = ittt 829,887
c. AUTHORIZATION NOT YET IN INVENTORY .............0.iiiuiienn.. 451,765
d. AUTHORIZATION REQUESTED IN THIS PROGRAM ..........cciuvuu... 205,032
e. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM ............... 237,998
f. PLANNED IN NEXT THREE PROGRAM YEARS . ... ...ttt 232,829
g. REMAINING DEFICIENCY . ...ttt ittt ittt ittt e 0
h. GRAND TOTAL 4 it tttueueeenoooooooeceascsssssssssssssssssssses 1,957,511

8. Projects Requested In This Program:

Category Cost Design Status
code Project Title Scope  (5000) Start Complete
711 H387 Replace Andersen 46 83,126 Turnkey

Housing Ph7
711 H307 Replace Andersen 57 121,906 Turnkey
Housing Ph8

9. Future Projects:

a. Included in the following program 136 Replacement Homes

110 Replacement Homes

S0 M

b. Major planned next three years

c. Family housing revitalization backlog
(replacement, improvements, major repairs)

10. Mission or Major Functions:

As the host unit at Naval Support Activity Andersen (Joint Region
Marianas), Guam, the 36th Wing has an expansive mission that relies on
the Team Andersen concept to provide the highest quality peacetime and
wartime support to project global power and reach from our vital
location in the Pacific. Andersen is home to the 36th Wing, Air Mobility
Command's 734th Air Mobility Support Squadron, Naval unit Helicopter Sea
Combat Squadron Twenty Five (HSC-25) and several other tenant
organizations. NSA Andersen will also support elements of III Marine
Expeditionary Force (lst Marine Aircraft Wing units).

DD FORM 1390 PREVIOUS EDITIONS MAY BE USED PAGE NO.
INTERNALLY UNTIL EXHAUSTED

1
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MILITARY FAMILY HOUSING JUSTIFICATION ey e, L PIRIALRER ool
230208| 2022 DO-A&LIARITIE
3 ﬂ&m”PmE”T 4 REPORTING INSTALLATION
5. DATA AS OF B MAME b. LOCATION
MARCH 2023 NSA Andersen JRM Guam
ALY SIS CURRENT (FY2022) PROJECTED (FY2027)
recuneuentsmpsssers [ OCER| &y Toees T ted Jormem[ e T erst T o
6 TOTAL PERSONNEL STRENGTH 244 326 2111 2681 706 688 6090 7484
7. PERMAHENT PARTY PERSOMMEL 244 326 2111 2681 706 688 6090 7484
B CROSS FAMILY HOUSING REQUIREMENTS 147 287 1118 1552 390 529 1743 2662
E! TOTAL UNACCERPTABLY HOUSED a + b + 0 0 0
8. INVOLUNTARILY SEPARATED 0 0 0
b. 1N MILITRRY HOUSING TO BE 0 0 0
DISPOSENREPLACED
c. UNACCEPTABLY HOUSED IM
COMMUNITY 0 0 g
10 VOLUNTARY SEPARATIONS 4 22 82 108 18 40 125 183
11, EFFECTIVE HOUSING REQUIREMENTS 143 265 1036 1444 372 489 1618 2479
12 ADEQUATE ASSETS {a + b) 238 279 865 1382 734 571 1023 2328
3. UMDER MILITARY CONTROL 200 149 380 729 271 215 376 862
(1) Housed in Exdsting DOD CwnadiConbrobad 137 101 258 496 271 215 376 862
[2) Under Contractépproved
(31 Vacan
47 Inacte
b. PRIVATE HOUSING
111 Acceptably Housed

(2) Vaand Rental Housing

13. EFFECTIVE HOUSING DEFICIT (11-12)

14, PROPUSED FROWECT

15, REMARKS:

Region: JRM Guam

Combined NSA Andersen and MC Camp Blaz in support of FY24 President's budget.

DO Form 1523, NOWE0

VERS: NSA ANDERSEN CAMP BLAZ
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
CONSTRUCTION IMPROVEMENTS

($000)

FY 2024 Budget Request $57,740
FY 2023 Program Budget $74,540

Purpose and Scope

This program provides for improvements and/or major repairs to
revitalize Department of the Navy (DON) family housing and the supporting
neighborhood sites and facilities. This program is the primary vehicle for
the DON to ensure that the aging inventory of homes is kept suitable for
occupancy; as such, this program has a major role in maintaining a high
quality of life for Navy and Marine Corps families. This program funds
projects that will increase the useful life and livability of homes and
neighborhoods, bring them up to Department of Defense standards, and make
them more energy efficient and economical to maintain.

Program Summary

The DON will continue its emphasis on revitalization through whole-
house projects, which will accomplish all required improvements and repairs
at one time. Within this budget estimate, a separate DD 1391 is included for
each project funded within this account.

Authorization is requested for:

(1) Various improvements and/or major repairs to revitalize existing
family housing; and

(2) Appropriation of $57,740,000 ($47,493,000 for the Navy and
$10,247,000 for the Marine Corps) to fund these revitalization projects.
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA | 2. Date

DON MAR 2023
3. Installation and Location: 4. Project Title

NAVY AND MARINE CORPS INSTALLATIONS, FAMILY HOUSING CONSTRUCTION
VARLOCS INSIDE AND OUTSIDE UNITED STATES IMPROVEMENTS

5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)

0808742N/0808742M 711 VARIOUS AUTH: $57,740
APPR: $57,740

9. COST ESTIMATES

Item UM Quantity Unit Cost Cost ($000)
AUTHORIZATION REQUEST LS -——= -——= 57,740
TOTAL REQUEST 57,740

10. DESCRIPTION OF PROPOSED CONSTRUCTION

Provides for the revitalization of family housing dwellings, neighborhood support
facilities and infrastructure. Revitalization consists of alterations, additions,
expansions, modernization, and major repairs. Typical work includes the
revitalization of kitchens and bathrooms; upgrades and repairs to structural,
electrical, and mechanical systems; repairs/replacements involving utility
systems, streets and side walks, and other infrastructure; removal of hazardous
materials; and enhancements to neighborhood support systems including landscaping
and recreation.

11. REQUIREMENT: Major investments to the Department of the Navy’s family
housing inventory are needed to achieve and/or maintain current DoD standards,
extend the life of the homes by arresting and correcting deterioration, reduce
maintenance and utility expenses, make the homes and surrounding neighborhoods
quality places to live.

IMPACT IF NOT PROVIDED: The Department of the Navy will have family housing
inventory and supporting infrastructure which fall below Department of Defense and
Navy standards for quality housing, creating a negative and adverse impact on the
families who live in our homes. The Department of the Navy will not be able to
reduce maintenance and utility costs and meet and/or maintain DOD standards in a
more cost-effective approach than replacing the existing homes and neighborhoods.
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date

NAVY MAR 2023
3. Installation and Location:
NAVY INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES
4. Project Title 5. Project Number
FAMILY HOUSING CONSTRUCTION IMPROVEMENTS VARIOUS
($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE
OUTSIDE THE UNITED STATES
JAPAN
COMFLEACT Yokosuka 47,493
(HY-24-03)

This is the Phase 5 project for the Ikego neighborhood townhomes to
revitalize, modernize and correct United Facilities Criteria
deficiencies in 53 enlisted homes. Work includes the complete
renovation of kitchens, bathrooms and laundry rooms. Exterior repair
includes cleaning, painting, waterproofing, repair structural and
nonstructural cracks. Extend roof of front entrance to enclose the
front entrance area. Replace windows that are outdated, broken or
malfunctioning. Replace interior finishes include floors and doors.
Provide smooth plaster finish to walls and ceilings. Kitchen
renovations will replace cabinets, countertops, sinks, range hoods and
dishwashers. Bathroom renovations will replace tubs, showers, vanities,
toilets and associated fittings. Install new energy and water savings
washers and dryers. Replace and modernize the electrical, fire
protection, cable TV, internet and communication systems. Replace HVAC
systems including new ductwork and the use of energy saving materials.
Install meters for water and electricity. Install a solar hot water
system for each unit. Paving and site improvements include sidewalk and
patio repairs, pavement patches for utility cuts, lawn repair, tree
replacement and grading as required. Utilities revitalization work will
include mechanical rooms and utility lines distributed to 326 family
housing units.
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1. Component|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C N61028 4. Project Title

COVFLEACT FLEET ACTI VI TY WHOLE HOUSE AND UTI LI TI ES
YOKGSUKA,  JAPAN REVI TALI ZATI ON | KEGO TOANHOUSE

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742N 711 HY- 24- 03 $47, 493

9. COST ESTI MATES

Item UM [Quantity | Unit Cost Cost ($000)
VWHOLEHOUSE | MPROVEMENT EA 53 896 47492
Proj ect Cost Rounded 47493

Area Cost Factor: 2.09

10. DESCRI PTI ON OF PROPOSED CONSTRUCTI ON

Revitalize existing officer and enlisted townhouse fam |y housing units.
Repair and noderni ze the exterior and interior as required, work includes
the compl ete renovation of kitchens, bathroons and | aundry rooms. Exterior
repair incudes but not limted to cleaning, painting, waterproofing,
structural and nonstructural repairs. Replace wi ndows that are outdated,

br oken or mal functioning. Replace interior finishes including floors and
doors. Kitchen renovations will replace cabinets, countertops, sinks, range
hoods and di shwashers. Bathroom renovations will replace tubs, showers,
vanities, toilets and associated fittings. Install new energy and water
savi ng washers and dryers. Replace and nodernize the electrical, fire
protection, cable TV, internet and communi cati on systens. Modernize HVAC
systens including new ductwork when necessary and the use of energy saving
materi al s.

Revitalize the utility systens including mechani cal systems in mechancia
rooms and utility lines that serve the | kego Detachnent.

Pavi ng and site inprovenents include sidewal k and patio repairs, pavenent
patches for utility cuts, lawn repair, tree replacenment and gradi ng as
required.

This project will provide Antiterrorism (AT) features and conply with
appl i cabl e service and Geographi ¢ Conbatant Conmander policies and directive
per Unified Facility Criteria (UFC) 4-010-01 DoD M nimum Antiterrorism

St andards for Buil di ngs.

DoD and Departnment of the Navy (DON) principles for high performance and

sustai nabl e buil ding requirenments will be included in the design and
construction of the project in accordance with federal |aws and Executive
orders. Low I npact Devel opment will be included in the design and

construction of this project as appropriate.

11. REQUI REMENT:
PRQIECT

DD, Fggm761391 Page 1
Cc
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1. Component|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C N61028 4. Project Title
COVFLEACT FLEET ACTI VI TY WHOLE HOUSE AND UTI LI TI ES
YOKGSUKA,  JAPAN REVI TALI ZATI ON | KEGO TOANHOUSE

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742N 711 HY- 24- 03 $47, 493

Project will revitalize and correct UFC deficiencies for 53 officer and
enlisted townhouse famly housing units. It will also revitalize and
noderni ze the utility systens serving the fam |y housing units at |kego
Det achnent .

REQUI REMENT:
Provi de adequate fami |y housing that satisfy current Anerican private sector
residential community living standards for mlitary famlies overseas.

CURRENT S| TUATI ON

These townhouse units were constructed in 1997 with no major repair or

i mprovenents. The kitchens and bat hroons are outdated and beyond their
useful and economcal life. Al electrical, mechanical, water and sewer
conponents have deteriorated beyond the point of econonical repair. Units
are not energy efficient or conpliant.

The project is not sited in a 100-year flood pl ain.

The project does not have scope el enents above and beyond the UFC and
Facilities Criteria regarding adverse |long-term environnental effects.

| MPACT | F NOT PROVI DED:
The honmes will continue to fail to meet new DoD construction standards,

continue to be inefficient and inpact quality of life.

12. Suppl enental Dat a:

A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimte started 09/2021
(B) Date 35% Design or Parametric Cost Estimate conplete 08/ 2022
(c) Date design conpl et ed 08/ 2024
(D) Percent conpleted as of September 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Build
(G) Paranetric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis performnmed No

2. Basis:

(p) Standard or Definitive Design No

(B) Where design was previously used

DD Form 1391 C Page 2
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1. Component|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C N61028 4. Project Title
COVFLEACT FLEET ACTI VI TY WHOLE HOUSE AND UTI LI TI ES
YOKGSUKA,  JAPAN REVI TALI ZATI ON | KEGO TOANHOUSE

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742N 711 HY- 24- 03 $47, 493

3. Total cost($000) (C = (A + (B) = (D + (E):

(A) Production of plans and specifications $1, 822
(B) All other design costs $2, 733
(C) Total $4, 555
(D) Contract $2, 961
(E) In-house $1, 594
4. Contract award: 03/ 2024
5. Construction start: 09/ 2024
6. Construction conpl ete: 11/ 2026

B. Equi pnent associated with this project which will be provided from ot her
appropriations:

Equi pnent Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)

JO NT USE CERTI FI CATI ON:

Joint Use Certification is not required for Fam |y Housing Construction
proj ects per DoD 7000.14-R Financi al Managenent Regul ati on Vol une 2B Chapter
6.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685-9401
Manager

DD Form 1391 C Page 3
1 Dec 76
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
MARINE CORPS MAR 2023
3. Installation and Location:

NAVY INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4.

Project Title 5. Project Number

FAMILY HOUSING CONSTRUCTION IMPROVEMENTS VARIOUS

INSIDE THE UNITED STATES

WASHINGTON D.C.

Marine Barracks, Eighth and I. Quarters 1 3,468

(H-2301)

This project provides whole house revitalization to Quarters 1, a 7,376
SF historic home located at Marine Barracks, 8th and I, Washington, DC.
Structural work to be performed is pedestrian paving and exterior shell
repairs including repointing brickwork and east porch settlement. There
is significant water damage from water infiltration requiring repairs
to the broken and cracked slate roof including flashing and
penetrations. The architectural work includes repairs to masonry,
windows, and interior finishes including painting and refurbishing
floors in compliance with historical guidelines. Additionally, the
stairs will be replaced. The east porch roof and main roof will undergo
major repairs, including removing the existing slate shingles and
associated materials, repairing sheathing, and removing built-in gutter
flashing and lining. The east porch roof will be replaced with new
lead-coated copper roof pans and flashing with new ice and water
shields and a vapor barrier. Salvaged and new slate shingles will be
installed on the main roof, with new ice and water shields, flashing
and guards. Fire protection work includes replacing all existing fire
suppression system and fire alarm systems components. Electrical
repairs will replace all existing incandescent specialty lamps in the
antique lighting fixtures with energy efficient L.E.D. lamps.
Replacement of telecommunication wiring, cables, and devices, and
provide a dedicated telecommunication room. Project materials and
methods will comply with historic preservations guidelines.
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
MARINE CORPS MAR 2023

3. Installation and Location:

NAVY INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4. Project Title 5. Project Number
FAMILY HOUSING CONSTRUCTION IMPROVEMENTS VARIOUS

INSIDE THE UNITED STATES

WASHINGTON D.C.

Marine Barracks, Eight and I, Quarters 6 6,779
(H-2203)

This project renovates the historic Marine Barracks, Washington:
Quarters 6 (15,984) at 8th and I Streets in Washington, D.C. Quarters 6
is the residence of the Commandant of the U. S. Marine Corps.
Structural work to be performed is exterior shell repairs including
repointing brickwork, replacing rotten wood, repair spalling concrete,
and framing. There is significant water damage from water infiltration
requiring repairs to the south porch roof above the solarium ceiling
Interior structural repairs include repairs to existing joists and
replacing the existing concrete solarium floor slab and framing.

Quarters 6 has several different roofing systems including slate
shingle, asphalt shingle, galvanized steel, ethylene propylene diene
terpolymer (EPDM), standing seam metal, and thermoplastic polyolefin
(TPO) . The project repairs sections of galvanized steel roofing,
removes and replaces existing EPDM roof membrane, and repairs all holes
and penetrations on the standing seam metal roof. Additional repairs
include removing the existing TPO roofing system, including roof
membrane, sheet metal flashing and trim, penetration flashing, and
insulation, down to the existing wood plank roof deck and installing
new fully-adhered polyvinyl chloride (PVC) roof membrane with flashing,
drainage system, and solar panel system.

Recently, a condition assessment was performed identifying deficiencies
and needed repairs. There is water damage and active water infiltration
due to deficiencies in the exterior shell and roofing systems. There
are also high humidity levels in the basement and third floor. The
effects of high humidity levels are most severe in the third-floor
closets. All closets smell heavily of mildew and have a history of
mildew. This is likely the result of high humidity levels and lack of
air flow, as all closets are kept closed without any provision for
either passive or active ventilation. The worst closets are 304, 307,
and 318, where mold growth is visible on painted plaster and wood
surfaces. In 304, significant mold growth occurs on the ceiling and all
walls. Wall and ceiling plaster are also cracked, and there are signs
of minor efflorescence. This degree of plaster damage suggests active
water infiltration, possible from roof leaks, may be at play as well as
high humidity. Other deficiencies identified in the condition
assessment include structural, mechanical, electrical and fire
protection repairs.




1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS VHOLE HOUSE REVI TALI ZATI ON
8TH & 1, DC QUARTERS #1

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)

0808742M 711 H2301 $3, 468
9. COST ESTI MATES
Item UM [Quantity | Unit Cost Cost ($000)
VWHOLEHOUSE | MPROVEMENT EA 1 3468 3468
Proj ect Cost Rounded 3468
Area Cost Factor: 1.04

10. DESCRI PTI ON OF PROPOSED CONSTRUCTI ON

Revitalize Quarters #1 at historic Marine Barracks, Washington. Repair and
restore the exterior and interior as required and in conpliance with

hi storical guidelines. Wrk includes structural, architectural, fire
protection, mechanical, plunbing, electrical repairs and hazardous materia
abat ement .

Architectural work includes but is not limted to cleaning and repairs to
masonry, w ndows, and interior finishes including painting, stair
repl acenent and fl oor refurbishing.

Structural work includes but is not limted to brickwork repointing, repair
of porch settlenent issues, pedestrian paving replacenents and repairs of
wat er damage to structural menbers. The east porch roof and main roof shal
undergo major repairs and restoration

Fire protection work includes replacing all existing fire suppression system
and fire al arm system conponents.

Mechani cal work includes but is not limted to HVAC system upgrades and
pl unbi ng pi pi ng repl acenents.

El ectrical work includes but is not limted to lighting fixture upgrades to
energy efficient systens, replacenent of telecommunications wiring, cables
and devices. Provide a dedi cated tel econmunicati ons room

Al'l hazardous materials including asbestos and | ead paint shall be abated.
Project materials and nmethods shall conply with historic presevation
gui del i nes.

DD, Fggm761391 Page 1
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1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS VHOLE HOUSE REVI TALI ZATI ON
8TH & 1, DC QUARTERS #1

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742M 711 H2301 $3, 468

11. REQUI REMENT:
PRQJECT:
Revitalize Quarters #1 at Marine Barracks, Washington.

REQUI REMENT:
Properly repair barracks in adequate condition are required for officers
assigned to Marine Barracks, Washington at 8th and | Streets.

CURRENT S| TUATI ON

An extensive condition assessnent was perforned for the two-and-a-half story
Quarters 1 which is used as a private residence for conmandi ng of ficers and
their families. Quarters 1 is one of five officers' quarters flanking 8th
Street SE | ocated within Marine Barracks, Washington. Quarters 1 references
Prairie Style with its American Foursquare floor plan and Col onial Reviva
inits enbellishment.

There is water danmage and active water infiltration due to deficiencies in
the exterior shell and netal roofing systens. The slate shingle roofing
systens at Quarters 1 are nearing the end of their expected service life.
Over tine additional slate damage, such as cracking, slipping, and failing
fasteners, is likely. As these deficiencies continue to worsen | eaks wil|
begin to occur and expand.

The water damage is evident in the interior of Quarters 1. This situation
requires Marine officers and their famlies to reside in | ess than adequate
housing. In addition, Quarters 1 has hazardous naterials including asbhestos
containing material and | ead based paint.

Q her deficiencies identified in the condition assessment include
structural, mechanical, electrical, plunbing, and fire protection repairs.

| MPACT | F NOT PROVI DED:
Marine officers and their famlies will continue to reside in housing with

water infiltration and associ ated damage. The situation will continue to
worsen to the extent where Quarters 1 will not be able to be used for
of ficer housing. The USMC wi |l be poor stewards ofhistoric Quarters 1.

12. Suppl enental Dat a:

A. Estinmated Design Data:
1. Status:

DD Form 1391 C Page 2
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1. Component|FY 2024 M LI TARY CONSTRUCTI ON PROQIECT DATA

2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS WHOLE HOUSE REVI TALI ZATI ON

8TH & I, DC QUARTERS #1

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)

0808742M 711 H2301 $3, 468
(A) Date design or Paranetric Cost Estimate started 06/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2022
(c) Date design conpleted 09/ 2023
(D) Percent conpleted as of September 2022 15%
(E) Percent conpleted as of January 2023 35%
(F) Type of design contract Design Bid Build
() Paranetric Estinmate used to devel op cost
(H) Energy Study/Life Cycle Analysis perfornmed
2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used
3. Total cost($000) (© = (A + (B) = (D + (B:
(A) Production of plans and specifications $340
(B) Al other design costs $567
(O Total $907
(D) Contract $567
(E) In-house $340
4. Contract award: 06/ 2024
5. Construction start: 07/ 2024
6. Construction conpl ete: 12/2026
B. Equi pnent associated with this project which will be provided from ot her
appropriations:
Equi prent Procuring FY Approp
Nonencl at ure Approp or Requested Cost($000)

JOA NT USE CERTI FI CATI ON:

Joint Use Certification is not required for Family Housing Construction
proj ects per DoD 7000. 14-R Financi al Managenent Regul ati on Vol une 2B Chapter

6.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 683-9401
Manager

DD F°fm7613910 Page 3
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1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS WHOLE HOUSE REVI TALI ZATI ON
8TH & | ST, DC QUARTERS #6

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)

0808742M 711 H2203 $6,779
9. COST ESTI MATES
Item UM [Quantity | Unit Cost Cost ($000)
VWHOLEHOUSE | MPROVEMENT EA 1 6779 6779
Proj ect Cost Rounded 6779
Area Cost Factor: 1.04

This is a Cost to Complete (CTC) project

-Authorized Amt per FY2022 NDAA PL 117-81 SEC 2202 is $10,415K
-Appropriated Amt per FY2022 MILCON Approp Act PL (117-103) is $10,415K
-Appropriation expires 30 Sep 2024 (per PL (117-103) Division (J), Title(I)

This project renovates the historic Marine Barracks, Washington: Quarters 6
(15,984 SF) at 8th and | Streets in Washington D.C. Quarters 6 is the
resi dence of the Commandant of the U.S. Marine Corps.

The scope of the project was determ ned by a condition assessnent (MW
CGovernment OFficers Quarters 3 & 6 Conprehensive Study, April 2021)
performed by an architectural and engnineering firm The repairs include
structural, architectural, fire protection, nmechanical, and el ectrical
repairs, as well as antiterrori smupgrades and hazardous nmaterial abatenent.
Construction shall start in FY22.

Structural work to be performed is exterior shell repairs including
repointing brickwork, replacing rotten wood, repair spalling concrete, and
fram ng. There is significant water damage fromwater infiltration requiring
repairs to the south porch roof above the solariumceiling Interior
structural repairs include repairs to existing joists and replacing the

exi sting concrete solariumfloor slab and fram ng.

Quarters 6 has several different roofing systems including slate shingle,
asphalt shingle,galvanized steel, ethylene propylene diene terpolymer
(EPDM) , standing seam metal, and thermoplastic polyolefin (TPO). The project
repairs sections of galvanized steel roofing, removes and replaces existing
EPDM roof membrane, and repairs all holes and penetrations on the standing
seam metal roof. Additional repairs include removing the existing TPO
roofing system, including roof membrane, sheet metal flashing and trim,
penetration flashing, and insulation, down to the existing wood plank roof
deck and installing new fully-adhered polyvinyl chloride (PVC) roof membrane

DD, Fggm761391 Page 1
Cc
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1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS WHOLE HOUSE REVI TALI ZATI ON
8TH & | ST, DC QUARTERS #6

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742M 711 H2203 $6,779

with flashing, drainage system, and solar panel system.

The architectural work includes restoring flooring, brickwork, masonry,
painting, and repairs to interior finishes including refurbishing damaged
plaster in compliance with historical guidelines.

The fire protection work includes replacing all existing fire suppression
system and fire al arm system conponents.

Mechani cal repairs are extensive and include replaci ng dedi cated outdoor air
systens (DOAS), providing a | ouvered penthouse, four duct risers in the
bedroom cl osets, eight 250 CFM (cubic feet per nminute) registers, two 750
MBH (thousand British Thermal Units (BTUs) per hour) gas-fired, condensing
boilers, two 75 GPM (gallons per mnute) primary heating water punps, one 45
ton air cooled chiller with renote condenser, two 90 GPM primary chilled

wat er punps, and two 90 GPM dual -tenperature water punps, as well as provide
a new controls systemand replace all piping risers and pl unbi ng piping.

El ectrical repairs will replace all the existing incandescent specialty
lamps in the antique lighting fixtures with energy efficient L.E D. |anps,
provi de a dedi cated Tel econmuni cati ons Room and al so repl ace the el evator
system electrical panels, and tel ecomuni cations wi ring, cables and

devi ces.

User Generated Unit Costs were used for this project and include the cost of
features to neet the mninmum DoD antiterrorism (AT) standards. The AT line
itemincludes standard antiterrori sm measures such as mass notification
systens, emergency shutoffs for ventilation systenms, |amnated gl azing, and
energency lighting and signage. The AT upgrades include a glazing systemon
the wi ndows, a blast curtain (e.g., SAFETYDRAPE), and upgrades to exterior
doors and | ocks. All wi ndows are to be customfabricated to replicate the

hi storic appearance of the original w ndows.

Al'l  hazardous materials including ashestos containing material and |ead
based paint will be abated. Project materials and nmethods will conply with
hi storic preservations guidelines.

11. REQUIREMENT:

PROJECT:

Project will renovate historic Quarters 6 constructed in 1806 to repair the
following deficiencies: exterior, structural issues, mildew and mold, water
infiltration, antiterrorism, and fire protection.

DD Form 1391 C Page 2
1 Dec 76

51



1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS WHOLE HOUSE REVI TALI ZATI ON
8TH & | ST, DC QUARTERS #6

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742M 711 H2203 $6,779

(Current Mission)

REQUIREMENT :
Properly repaired residence is requested for the Commandant of the U.S.
Marine Corps located at 8th and I Streets, Washington D.C.

CURRENT SITUATION:

Quarters 6 has served as the home of the Commandant of the U.S. Marine Corps
since its construction in 1806. The building was added to the National
Historic Registry in 1972. The Commandant's House is a three-story,

symmetrically-composed building consisting of several additions to the east,
west, and south of the original Federal Style structure. The primary
function of Quarters 6 is to provide a residence for the Commandant, his
family, and staff; Secondary functions of Quarters 6 include hosting events
and receiving guests on behalf of the U.S. Marine Corps.

Originally constructed in the Federal style, Quarters 6 is comprised of a
central and symmetrical block flanked by wings to the east and west. The
building's earliest design is still visible in the simple massing and
emphasis on proportion. The building is a three-story, Flemish-bond brick
masonry structure painted white and topped with a slateclad mansard roof. A
one-story, brick masonry wing with a low-pitched roof, parapet wall and
three window bays juts from east elevation. A two-story, brick masonry wing
with a low-pitched roof, parapet wall, and three window bays extends from
the west elevation. A dentiled cornice encircles the central block and
corbelled brick cornices marry the flanking wings to the main building. The
cornice is topped by the mansard roof which is composed of square slate
tiles and five center rows of scalloped slate tiles. Round-head dormers
interrupt the expanses of slate on the north, west, and south elevations.

Since its construction, the Commandant's House has undergone several
mechanical, electrical, and plumbing system upgrade iterations dependent on
the technologies available at that time. Additionally, the interior has
experienced changes due to a variety of personal tastes and extensive
restoration efforts. The main block of Quarters 6 contains four levels: a
basement and floors one through three. The basement is utilitarian space
used for storage, mechanical systems, and offices. The first floor is
primarily used for hosting and tour groups in addition to the Commandant's
private residence. In contrast, the second and third floors are private and
feature the Commandant's main living area. The 1840 wing to the northwest is
two floors and consists of restrooms and guest rooms. The 1934 wing to the
northeast is one floor and contains a modern kitchen, pantry, and enclosed
porch.
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1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS WHOLE HOUSE REVI TALI ZATI ON
8TH & | ST, DC QUARTERS #6

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742M 711 H2203 $6,779

A conprehensive interior rehabilitation was conpleted in 2002, which

i ncluded repairs to wi ndows, interior finishes, roofing, nechanical and

el ectrical systenms, with additional extensive repairs occurring in 2010.
This 2010 renovation included repl acenent of deteriorated first-floor
structural system deteriorated nortar on exterior and interior |oadbearing
wal I's, repainting the exterior, and installing waterproofing to all exterior

foundation walls and adding a French drain.

Recently, a condition assessment was performed identifying deficiencies and
needed repairs. There is water damage and active water infiltration due to
deficiencies in the exterior shell and roofing systems. There are also high
humidity levels in the basement and third floor. The effects of high
humidity levels are most severe in the third-floor closets. All closets
smell heavily of mildew and have a history of mildew. This is likely the
result of high humidity levels and lack of air flow, as all closets are kept
closed without any provision for either passive or active ventilation. The
worst closets are 304, 307, and 318, where mold growth is visible on painted
plaster and wood surfaces. In 304, significant mold growth occurs on the
ceiling and all walls. Wall and ceiling plaster are also cracked, and there
are signs of minor efflorescence. This degree of plaster damage suggests
active water infiltration, possible from roof leaks, may be at play as well
as high humidity.

Other deficiencies identified in the condition assessment include
structural, mechanical, electrical and fire protection repairs.

IMPACT IF NOT PROVIDED:
Without this project, the Commandant of the U.S. Marine Corps and his family

will continue to reside in housing with water infiltration and associated
damage. The situation will continue to worsen to the point where Quarters 6
will not be able to be used for officer housing. The USMC will be poor
stewards of historic Quarters 6.

Using the recently completed Comprehensive Study (see schedule below) as the
Parametric Cost Estimate, the Navy is confident that it will be able to stay
on track to meet the 4th Quarter FY 2022 design award. We would appreciate
your endorsement of this project given it is a high priority for the USMC,
as living conditions have significantly deteriorated and sustainment costs
are quickly rising.
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1 Dec 76
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1. Conponent|FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA |2. Date

NAVY MAR 2023
3. Installation(SA) and Loc./ U C M67029 4. Project Title
MARI NE BARRACKS WHOLE HOUSE REVI TALI ZATI ON
8TH & | ST, DC QUARTERS #6

5. Program El enent [6. Category Code 7. Project Nunber |8. Project Cost($000)
0808742M 711 H2203 $6,779

Conprehensive Study (Start - Aug 2020, Conplete - Apr 2021)

Statement of A/E Services (Start - My 2021, Conplete - Jul 2021)

Hi storic Preservation Consultation (Start - Jul 2021, Conplete - Nov 2021)
Design (Start - Jul 2021, Conplete - Jul 2022)

12. Suppl enental Data:

A. Estinmated Design Data:

1. Status:

(n) Date design or Paranetric Cost Estimate started 12/ 2020
(B) Date 35% Design or Paranmetric Cost Estimate conplete 04/ 2021
(c) Date design conpleted 08/ 2022
(D) Percent conpleted as of September 2022 100%
(E) Percent conpleted as of January 2023 100%
(F) Type of design contract Design Bid Build
(@) Paranetric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Anal ysis perforned No

2. Basis:

(A) Standard or Definitive Design
(B) Where design was previously used

3. Total cost($000) (C = (A + (B) = (D + (E):

(A) Production of plans and specifications $208
(B) Al other design costs $312
(C Total $520
(D) Contract $312
(E) In-house $208
4. Contract award: 12/ 2023
5. Construction start: 01/ 2024
6. Construction conplete: 06/ 2026

B. Equi prent associated with this project which will be provided from ot her
appropriations:

Equi pnent Procuring FY Approp

Nomencl at ure Approp or Requested Cost ($000)

JA NT USE CERTI FI CATI ON:

Joint Use Certification is not required for Fam |y Housi ng Construction
proj ects per DoD 7000. 14-R Fi nanaci al Managenment Regul ati on Vol une 2B
Chapter 6.

Activity POC. Project Devel opment Lead Phone No: 202- 685- 8027

DD Form 1391 C Page 4
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
PLANNING AND DESIGN

($000)

FY 2024 Budget Request $14,370
FY 2023 Program Budget $14,123

Purpose and Scope

This program provides for working drawings, specifications and
estimates, project planning reports, and final design drawings for
construction projects (authorized or not yet authorized). This includes the
use of architectural and engineering services in connection with any family
housing new construction or construction improvements.

Program Summary

The amount requested will enable full execution of the construction
program. Authorization is requested for the appropriation of $14,370,000
($3,841,000 for the Navy and $10,529,000 for the Marine Corps) to fund New
Construction and Improvements design requirements.
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA | 2. Date

DON MAR 2023
3. Installation and Location: 4. Project Title
NAVY AND MARINE CORPS INSTALLATIONS FAMILY HOUSING PLANNING AND DESIGN

VARLOCS INSIDE AND OUTSIDE UNITED STATES

5. Program Element | 6. Category Code 7. Project Number 8. Project Cost ($000)

0808742N/0808742M 711 VARIOUS AUTH: $14,370
APPN: $14,370

9. COST ESTIMATES

Item UM Quantity Unit Cost Cost ($000)

PLANNING AND DESIGN - -

NEW CONSTRUCTION | L/S - - (7,068)
IMPROVEMENTS L/S -—— -—— (7,302)
TOTAL REQUEST $14,370

10. DESCRIPTION OF PROPOSED CONSTRUCTION:

10 USC 2807 authorizes funding for architectural and engineering services and
construction design of military family housing new construction and
construction improvement projects.

11. REQUIREMENT: All project estimates are based on sound engineering and the
best cost data available. Design is initiated to establish project estimates
authorized or not yet authorized in advance of program submittal to the
Congress. At the preliminary design, final plans and specifications are then
prepared. The request includes costs for architectural and engineering
services, turnkey evaluation, and construction design.




DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
OPERATION AND MATINTENANCE NARRATIVE SUMMARY

(5000)

FY 2024 Budget Request $237,985
FY 2023 Program Budget $245,286

Purpose and Scope

This portion of the program provides for expenses in the following sub-
accounts: Management, Services, Furnishings, Miscellaneous, Utilities,
Maintenance, and Reimbursable Collections.

Program Summary

Authorization is requested for an appropriation of $237,985,000. This
amount, together with estimated reimbursements of $19,885,000 will fund the
Fiscal Year 2024 program of $257,870,000.

A summary of the funding program for Fiscal Year 2024 follows (in thousands):

Appropriation Request

Reimburse- Total

Operations Utilities Maintenance Total ments Program

Navy 83,211 35,759 89,993 208,963 18,001 226,964
Marine Corps 10,0098 7,561 11,363 29,022 1,884 30,906
Total DON 93,309 43,320 101,356 237,985 19,885 257,870

Justification

The Department of the Navy request provides essential resources to
military families and assists them in finding suitable housing in the
community or, in instances where that community housing is not available,
government quarters to meet their needs. As Navy and Marine Corps
installations are generally located in the coastal areas, the cost for both
community and government housing tends to be higher than the rest of the
country. Additionally, in overseas/foreign locations, where PPV housing is
not available, each locale has unique requirements that must be considered to
ensure suitable housing is available for all families. Therefore, emphasis is
placed on ensuring that the Family Housing Operations and Maintenance program
is properly funded.

The Fiscal Year 2024 estimated program is formulated utilizing
published inflationary factors and foreign currency exchange rates.
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, DEPARTMENT OF THE NAVY
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - WORLDWIDE

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 8,471 8,475 8,530
Units at End of Year 8,475 8,530 8,390
Average Inventory for Year 8,475 8,500 8,530
a. Average Historic Inventory for Year (6) (6) (6)
Requiring O&M Funding
a. Conterminous U.S. 102 102 98
b. U.S. Overseas 1,451 1,544 1,578
c. Foreign 6,922 6,854 6,854
d. Worldwide 8,475 8,500 8,530
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 55,899 6,596 64,312 7,566 61,896 7,256
(2) Services 16,017 1,890 16,494 1,940 13,250 1,553
(3) Furnishings 16,447 1,941 16,182 1,904 17,744 2,080
(4) Miscellaneous 345 41 411 48 419 49
Subtotal Direct Obligations 88,708 10,467 97,399 11,459 93,309 10,939
Anticipated Reimbursements 1,958 231 5,655 665 5,767 676
Estimated Gross Obligations 90,666 10,698 103,054 12,124 99,076 11,615
2. UTILITIES 51,035 6,022 42,417 4,990 43,320 5,079
Anticipated Reimbursements 1,602 189 4,894 576 4,992 585
Estimated Gross Obligations 52,637 6,211 47,311 5,566 48,312 5,664
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 54,803 6,466 60,508 7,119 60,378 7,078
b. Exterior Utilities 1,849 218 1,886 222 1,944 228
c. Maintenance & Repair of Other Real Property 572 67 583 69 601 70
d. Alterations and Additions 44,158 5,210 42,493 4,999 38,433 4,506
e. Foreign Currency Fluctuation 0 0
Subtotal Direct Obligations 101,382 11,962 105,470 12,408 101,356 11,882
Anticipated Reimbursements 2,602 307 8,946 1,052 9,126 1,070
Estimated Gross Obligations 103,984 12,269 114,416 13,461 110,482 12,952
4. GRAND TOTAL, O&M - Direct Obligations 241,125 28,451 245,286 28,857 237,985 27,900
5. GRAND TOTAL -
Anticipated Reimbursements 6,162 727 19,495 2,294 19,885 2,331
6. GRAND TOTAL, O&M - Gross Obligations 247,287 29,178 264,781 31,151 257,870 30,231

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, NAVY
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - WORLDWIDE

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 6,602 6,606 6,661
Units at End of Year 6,606 6,661 6,521
Average Inventory for Year 6,606 6,631 6,661
a. Average Historic Inventory for Year (0) (0) (0)
Requiring O&M Funding
a. Conterminous U.S. 21 21 17
b. U.S. Overseas 1,451 1,544 1,578
c. Foreign 5,134 5,066 5,066
d. Worldwide 6,606 6,631 6,661
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 49,565 7,503 53,264 8,033 55,727 8,366
(2) Services 13,138 1,989 13,574 2,047 11,201 1,682
(3) Furnishings 15,157 2,294 13,714 2,068 15,864 2,382
(4) Miscellaneous 345 52 411 62 419 63
Subtotal Direct Obligations 78,205 11,838 80,963 12,210 83,211 12,492
Anticipated Reimbursements 1,958 296 5,610 846 5,722 859
Estimated Gross Obligations 80,163 12,135 86,573 13,056 88,933 13,351
2. UTILITIES 46,368 7,019 35,033 5,283 35,759 5,368
Anticipated Reimbursements 1,602 243 4,590 692 4,682 703
Estimated Gross Obligations 47,970 7,262 39,623 5,975 40,441 6,071
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 47,292 7,159 50,974 7,687 51,670 7,757
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other Real Property 0 0 0 0 0 0
d. Alterations and Additions 44,054 6,669 42,387 6,392 38,323 5,753
Subtotal Direct Obligations 91,346 13,828 93,361 14,079 89,993 13,510
Anticipated Reimbursements 2,602 394 7,448 1,123 7,597 1,141
Estimated Gross Obligations 93,948 14,222 100,809 15,203 97,590 14,651
4. GRAND TOTAL, O&M - Direct Obligations 215,919 32,685 209,357 31,572 208,963 31,371
5. GRAND TOTAL -
Anticipated Reimbursements 6,162 933 17,648 2,661 18,001 2,702
6. GRAND TOTAL, O&M - Gross Obligations 222,081 33,618 227,005 34,234 226,964 34,074

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, NAVY

FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - CONUS

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 21 21 17
Units at End of Year 21 17 17
Average Inventory for Year 21 21 17
a. Average Historic Inventory for Year (0) (0) (0)
Requiring O&M Funding
a. Conterminous U.S. 21 21 17
b. U.S. Overseas 0 0 0
c. Foreign 0 0 0
d. Worldwide 0 0 0
Total Unit Total Unit Total Unit
($000) Cost ($) $000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management* 29,369| 1,398,524 33,575 1,598,810 35,175 2,069,118
(2) Services 47 2,238 55 2,619 56 3,294
(3) Furnishings 266 12,667 328 15,619 246 14,471
(4) Miscellaneous 345 16,429 411 19,571 419 24,647
Subtotal Direct Obligations 30,027| 1,429,857 34,369| 1,636,619 35,896| 2,111,529
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 30,027| 1,429,857 34,369| 1,636,619 35,896| 2,111,529
2. UTILITIES 73 3,476 123 5,857 125 7,353
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 73 3,476 123 5,857 125 7,353
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 233 11,095 259 12,333 265 15,588
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other Real Property 0 0 0 0 0 0
d. Alterations and Additions 0 0 624 29,714 405 23,824
Subtotal Direct Obligations 233 11,095 883 42,048 670 39,412
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 233 11,095 883 42,048 670 39,412
4. GRAND TOTAL, O&M - Direct Obligations 30,333| 1,444,429 35,375| 1,684,524 36,691| 2,158,294
5. GRAND TOTAL -
Anticipated Reimbursements 0 0 0 0 0 0
6. GRAND TOTAL, O&M - Gross Obligations 30,333| 1,444,429 35,375 1,684,524 36,691 2,158,294

* Per Unit Costs for certain accounts in CONUS are skewed due to the fact that these costs are not directly attributed to government-
owned homes and therefore misrepresent the per unit costs for these units.

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, NAVY
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - US OVERSEAS

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 1,451 1,451 1,578
Units at End of Year 1,451 1,578 1,578
Average Inventory for Year 1,451 1,544 1,578
a. Average Historic Inventory for Year (0) (0) (0)
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 1,451 1,544 1,578
c. Foreign 0 0 0
d. Worldwide 0 0 0
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 7,080 4,879 6,540 4,236 6,683 4,235
(2) Services 4,954 3,414 4,522 2,929 4,622 2,929
(3) Furnishings 5,680 3,915 4,293 2,780 4,387 2,780
(4) Miscellaneous 0 0 0 0 0 0
Subtotal Direct Obligations 17,714 12,208 15,355 9,945 15,692 9,944
Anticipated Reimbursements 979 675 2,805 1,817 2,861 1,813
Estimated Gross Obligations 18,693 12,883 18,160 11,762 18,553 11,757
2. UTILITIES 17,109 11,791 12,662 8,201 12,940 8,200
Anticipated Reimbursements 801 552 2,295 1,486 2,341 1,484
Estimated Gross Obligations 17,910 12,343 14,957 9,687 15,281 9,684
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 17,265 11,899 16,819 10,893 17,189 10,893
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other Real Property 0 0 0 0 0 0
d. Alterations and Additions 3,129 2,156 21,352 13,829 20,974 13,292
Subtotal Direct Obligations 20,394 14,055 38,171 24,722 38,163 24,184
Anticipated Reimbursements 1,533 1,057 4,388 2,842 4,476 2,837
Estimated Gross Obligations 21,927 15,112 42,559 27,564 42,639 27,021
4. GRAND TOTAL, O&M - Direct Obligations 55,217 38,054 66,188 42,868 66,795 42,329
5. GRAND TOTAL -
Anticipated Reimbursements 3,313 2,283 9,488 6,145 9,678 6,133
6. GRAND TOTAL, O&M - Gross Obligations 58,530 40,338 75,676 49,013 76,473 48,462

FH-2 - Price Per Unit (Operations and Maintenance)

63



DEPARTMENT OF THE NAVY

FAMILY HOUSING, NAVY

FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - FOREIGN

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 5,130 5,134 5,066
Units at End of Year 5,134 5,066 4,926
Average Inventory for Year 5,134 5,066 5,066
a. Average Historic Inventory for Year (0) (0) (0)
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 0 0
c. Foreign 5,134 5,066 5,066
d. Worldwide 0 0 0
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 13,116 2,555 13,149 2,596 13,869 2,738
(2) Services 8,137 1,585 8,997 1,776 6,523 1,288
(3) Furnishings 9,211 1,794 9,093 1,795 11,231 2,217
(4) Miscellaneous 0 0 0 0 0 0
Subtotal Direct Obligations 30,464 5,934 31,239 6,166 31,623 6,242
Anticipated Reimbursements 979 191 2,805 554 2,861 565
Estimated Gross Obligations 31,443 6,124 34,044 6,720 34,484 6,807
2. UTILITIES 29,186 5,685 22,248 4,392 22,694 4,480
Anticipated Reimbursements 801 156 2,295 453 2,341 462
Estimated Gross Obligations 29,987 5,841 24,543 4,845 25,035 4,942
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 29,794 5,803 33,896 6,691 34,216 6,754
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other Real Property 0 0 0 0 0 0
d. Alterations and Additions 40,925 7,971 20,411 4,029 16,944 3,345
Subtotal Direct Obligations 70,719 13,775 54,307 10,720 51,160 10,099
Anticipated Reimbursements 1,069 208 3,060 604 3,121 616
Estimated Gross Obligations 71,788 13,983 57,367 11,324 54,281 10,715
4. GRAND TOTAL, O&M - Direct Obligations 130,369 25,393 107,794 21,278 105,477 20,821
5. GRAND TOTAL -
Anticipated Reimbursements 2,849 555 8,160 1,611 8,323 1,643
6. GRAND TOTAL, O&M - Gross Obligations 133,218 25,948 115,954 22,889 113,800 22,463

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - WORLDWIDE

FY 2022 [ FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 1,869 1,869 1,869
Units at End of Year 1,869 1,869 1,869
Average Inventory for Year 1,869 1,869 1,869
a. Average Historic Inventory for Year (6) (6) (6)
Requiring O&M Funding
a. Conterminous U.S. 81 81 81
b. U.S. Overseas 0
c. Foreign 1,788 1,788 1,788
d. Worldwide 1,869 1,869 1,869
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 6,334 3,389 11,048 5,911 6,169 3,301
(2) Services 2,879 1,540 2,920 1,562 2,049 1,096
(3) Furnishings 1,290 690 2,468 1,320 1,880 1,006
(4) Miscellaneous 0 0 0 0 0 0
Subtotal Direct Obligations 10,503 5,620 16,436 8,794 10,098 5,403
Anticipated Reimbursements 0 0 45 24 45 24
Estimated Gross Obligations 10,503 5,620 16,481 8,818 10,143 5,427
2. UTILITIES 4,667 2,497 7,384 3,951 7,561 4,045
Anticipated Reimbursements 0 0 304 163 310 166
Estimated Gross Obligations 4,667 2,497 7,688 4,113 7,871 4,211
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 7,511 4,019 9,534 5,101 8,708 4,659
b. Exterior Utilities 1,849 989 1,886 1,009 1,944 1,040
c. Maintenance & Repair of Other Real Property 572 306 583 312 601 322
d. Alterations and Additions 104 56 106 57 110 59
Subtotal Direct Obligations 10,036 5,370 12,109 6,479 11,363 6,080
Anticipated Reimbursements 0 0 1,498 801 1,529 818
Estimated Gross Obligations 10,036 5,370 13,607 7,280 12,892 6,898
4. GRAND TOTAL, O&M - Direct Obligations 25,206 13,486 35,929 19,224 29,022 15,528
5. GRAND TOTAL -
Anticipated Reimbursements 0 0 1,847 988 1,884 1,008
6. GRAND TOTAL, O&M - Gross Obligations 25,206 13,486 37,776 20,212 30,906 16,536

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - CONUS
FY 2022 [ FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 81 81 81
Units at End of Year 81 81 81
Average Inventory for Year 81 81 81
a. Average Historic Inventory for Year (6) (6) (6)
Requiring O&M Funding
a. Conterminous U.S. 81 81 81
b. U.S. Overseas 0 0 0
c. Foreign 0 0 0
d. Worldwide 0 0 0
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management* 3,725 45,988 8,248 101,827 3,470 42,840
(2) Services 180 2,222 182 2,247 199 2,457
(3) Furnishings 268 3,309 56 691 66 815
(4) Miscellaneous 0 0 0 0 0 0
Subtotal Direct Obligations 4,173 51,519 8,486 104,765 4,021 49,642
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 4,173 51,519 8,486 104,765 4,021 49,642
2. UTILITIES 470 5,802 479 5,914 524 6,469
Anticipated Reimbursements 0 0 3 37 3 37
Estimated Gross Obligations 470 5,802 482 5,951 527 6,506
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 2,227 27,494 2,198 27,136 2,264 27,951
b. Exterior Utilities 24 296 24 296 25 309
c. Maintenance & Repair of Other Real Property 12 148 12 148 13 160
d. Alterations and Additions 9 111 9 111 10 123
Subtotal Direct Obligations 2,272 28,049 2,243 27,691 2,312 28,543
Anticipated Reimbursements 0 0 39 481 40 494
Estimated Gross Obligations 2,272 28,049 2,282 28,173 2,352 29,037
4. GRAND TOTAL, O&M - Direct Obligations 6,915 85,370 11,208 138,370 6,857 84,654
5. GRAND TOTAL -
Anticipated Reimbursements 0 0 42 519 43 531
6. GRAND TOTAL, O&M - Gross Obligations 6,915 85,370 11,250 138,889 6,900 85,185

* Per Unit Costs for certain accounts in CONUS are skewed due to the fact that these costs are not directly attributed to govennment-
owned homes and therefore misrepresent the per unit costs for these units. These costs include Housing Office Management Staff,
Housing Referral Personnel and Services, and Housing Requirements Market Analyses.

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - US OVERSEAS
FY 2022 [ FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 0 0 0
Units at End of Year 0 0 0
Average Inventory for Year 0 0 0
a. Average Historic Inventory for Year (0) (0) (0)
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 0 0 0
c. Foreign 0 0 0
d. Worldwide 0 0 0
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 264 0 269 0 274 0
(2) Services 0 0 0 0 0 0
(3) Furnishings 653 0 1,046 0 739 0
(4) Miscellaneous 0 0 0 0 0 0
Subtotal Direct Obligations 917 0 1,315 0 727 0
Anticipated Reimbursements 0 0 5 0 5 0
Estimated Gross Obligations 917 0 1,320 0 732 0
2. UTILITIES 0 0 0 0 0 0
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 0 0 0 0 0 0
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 0 0 0 0
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other Real Property 0 0 0 0 0 0
d. Alterations and Additions 0 0 0 0 0 0
Subtotal Direct Obligations 0 0 0 0 0 0
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 0 0 0 0 0 0
4. GRAND TOTAL, O&M - Direct Obligations 816 0 1,315 0 727 0
5. GRAND TOTAL -
Anticipated Reimbursements 0 0 5 0 5 0
6. GRAND TOTAL, O&M - Gross Obligations 816 0 1,320 0 732 0

Overseas housing costs include Hawaii management staff, office telephones, housing office utilities (electricity, water, sewage), stock
clerk, overseas temporary loaner furnishings moving and handling, loaner furnishing maintenance and repair, and GSA vehicle rental

in support of the temporary loaner furnishing program.

FH-2 - Price Per Unit (Operations and Maintenance)

67



DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2024 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - FOREIGN

FY 2022 [ FY 2023 FY 2024
A. INVENTORY DATA
Units in Beginning of Year 1,788 1,788 1,788
Units at End of Year 1,788 1,788 1,788
Average Inventory for Year 1,788 1,788 1,788
a. Average Historic Inventory for Year (0) (0) (0)
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 0 0 0
c. Foreign 1,788 1,788 1,788
d. Worldwide 0 0 0
Total Unit Total Unit Total Unit
($000) Cost ($) ($000) Cost ($) ($000) Cost ($)
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 2,345 1,312 2,531 1,416 2,425 1,356
(2) Services 2,699 1,510 2,738 1,531 1,850 1,035
(3) Furnishings 369 206 1,366 764 1,075 601
(4) Miscellaneous 0 0 0 0 0 0
Subtotal Direct Obligations 5,413 3,027 6,635 3,711 5,350 2,992
Anticipated Reimbursements 0 0 40 22 40 22
Estimated Gross Obligations 5,413 3,027 6,675 3,733 5,390 3,015
2. UTILITIES 4,197 2,347 6,905 3,862 7,037 3,936
Anticipated Reimbursements 0 0 301 168 307 172
Estimated Gross Obligations 4,197 2,347 7,206 4,030 7,344 4,107
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 5,284 3,564 7,336 4,103 6,444 3,604
b. Exterior Utilities 1,825 1,021 1,862 1,041 1,919 1,073
c. Maintenance & Repair of Other Real Property 560 382 571 319 588 329
d. Alterations and Additions 95 21 97 54 100 56
Subtotal Direct Obligations 7,764 4,342 9,866 5,518 9,051 5,062
Anticipated Reimbursements 0 285 1,459 816 1,489 833
Estimated Gross Obligations 7,764 4,332 11,325 6,334 10,540 5,895
4. GRAND TOTAL, O&M - Direct Obligations 17,374 9,717 23,406 13,091 21,438 11,990
5. GRAND TOTAL -
Anticipated Reimbursements 0 0 1,800 1,007 1,836 1,027
6. GRAND TOTAL, O&M - Gross Obligations 17,374 9,717 25,206 14,097 23,274 13,017

FH-2 - Price Per Unit (Operations and Maintenance)
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
OPERATION AND MAINTENANCE - OPERATIONS

(5000)

FY 2024 Budget Request $93,309

FY 2023 Program Budget $92,399

FY 2023 Enactment — Family Housing Support and Management Costs $5,000
Total FY 2023 Appropriation $97,399

Purpose and Scope

This program provides for expenses in the following sub-accounts:

Management - Includes direct and indirect expenses in managing the
family housing program and community housing referral program. Included in
this account are costs associated with housing office and community referral

office personnel payroll, civilian pay increases, community liaison, training

and travel of housing personnel, vehicle leasing, and costs associated with
the enterprise Military Housing (eMH) information system Family Housing
Module. Also included are costs associated with the Condition Assessment
Program, environmental compliance studies, and housing requirements
determination market analyses.

Services - Includes direct and indirect expenses incident to providing
basic support services such as refuse collection & disposal, pest control,
custodial services for common areas, snow removal & street cleaning.

Furnishings - Includes procuring, controlling, inventorying, managing,
moving and handling, maintaining, and repairing household equipment
(primarily stoves, refrigerators, washers, and dryers). In overseas and

foreign locations, additional furniture items (e.g., kitchen cabinets, beds,
tables, and dressers) are provided on a loaner basis.

Miscellaneous - Includes payments to the US Coast Guard for Navy
occupancy of Coast Guard housing.
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Reconciliation of Increases and Decreases

B OWON -

6.

RATIONALE FOR CHANGES IN THE MANAGEMENT ACCOUNT

DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount

. FY 2023 Current Estimate

. Price Growth:

a. Civilian Personnel Compensation
b. Inflation

. Program Increases:

a. Execution Adjustment
FY 2024 Budget Request

JUSTIFICATION
NAVY

MANAGEMENT

(Dollars in Thousands)

53,264
53,264
53,264
2,210
1,800
410
253
253
55,727

Price Growth in the Management account is due to civilian personnel compensation and inflation adjustments.
The Program Increase accounts for year-to-year flunctuation in centrally-managed contracts funded from this
account such as Market Analyses and Conditions Assessments, which vary in cost depending on the number of
units and locations that are addressed.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION

NAVY
SERVICES
Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 13,574
2. FY 2023 Appropriated Amount 13,574
3. FY 2023 Current Estimate 13,574
4. Price Growth: 299

a. Inflation 299
5. Program Decreases: (2,672)

a. Foreign Currency Fluctuation (2,672)
6. FY 2024 Budget Request 11,201

RATIONALE FOR CHANGES IN THE SERVICES ACCOUNT
Price Growth in the Services account is due to inflation adjustments. The Program Decrease is for anticipated

fluctuation to foreign currency. Most government owned inventory is overseas and the US Dollar is projected to
have a more favorable exchange rate in FY 2024.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION

NAVY
FURNISHINGS
Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 13,714
2. FY 2023 Appropriated Amount 13,714
3. FY 2023 Current Estimate 13,714
4. Price Growth: 323

a. Civilian Personnel Compensation 36

b. Inflation 287
5. Program Increases: 1,827

a. Loaner Furnishings Replacement 1,827
6. FY 2024 Budget Request 15,864

RATIONALE FOR CHANGES IN THE FURNISHINGS ACCOUNT

Price Growth in the Furnishings account is due to civilian personnel compensation and inflation adjustments.
The Program Increase is based on year-to-year fluctuation in the requirement for replacement furniture and
appliances. It is common for there to be a variance in this account since the same amount of furniture and
appliances are not purchased each year. All Furnishings requirements are fully-funded.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
NAVY

MISCELLANEOUS

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 411

2. FY 2023 Appropriated Amount 411

3. FY 2023 Current Estimate 411

4. Price Growth: 8
a. Inflation 8

5. FY 2024 Budget Request 419

RATIONALE FOR CHANGES IN THE MISCELLANEOUS ACCOUNT
Price Growth in the Miscellaneous account is due to inflation adjustments.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE

JUSTIFICATION
MARINE CORPS

MANAGEMENT

Reconciliation of Increases and Decreases

A OWODN -

7.
8.

RATIONALE FOR CHANGES IN THE MANAGEMENT ACCOUNT

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount

. FY 2023 Current Estimate

. One-Time FY2023 Costs:

a. PPV Oversight

. Price Growth:

a. Inflation

. Program Increases:

a. Historic Execution

Program Decreases:

a. Foreign Currency Fluctuation

FY 2024 President's Budget Request

(Dollars in Thousands)

6,048
11,048
11,048
(5,000)
(5,000)
253
253
44
44
(176)
(176)
6,169

Price Change in the Management account is due to inflation. The Program Increase is based on consideration of
historic execution and an increase in projected requirements. The Program Decrease is for anticipated
fluctuation to foreign currency. Most government owned inventory is overseas and the US Dollar is projected to
have a more favorable exchange rate in FY 2024. The FY24 request will fully fund FY24 projected Management

requirements based on the most recent and accurate data available.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
MARINE CORPS

SERVICES
Reconciliation of Increases and Decreases
(Dollars in Thousands)
1. FY 2023 President's Budget Request 2,920
2. FY 2023 Appropriated Amount 2,920
3. FY 2023 Current Estimate 2,920
4. Price Growth: 72
a. Inflation 72
5. Program Increases: 38
a. Historic Execution 38
6. Program Decreases: (981)
a. Foreign Currency Fluctuation (981)
7. FY 2024 President's Budget Request 2,049

RATIONALE FOR CHANGES IN THE SERVICES ACCOUNT

Price Change in the Services account is due to inflation. The Program Increase is based on consideration of
historic execution and an increase in projected requirements. The Program Decrease is for anticipated
fluctuation to foreign currency. Most government owned inventory is overseas and the US Dollar is projected to
have a more favorable exchange rate in FY 2024. The FY24 request will fully fund FY24 projected Services
requirements based on the most recent and accurate data available.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
76



DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
MARINE CORPS

FURNISHINGS
Reconciliation of Increases and Decreases
(Dollars in Thousands)
1. FY 2023 President's Budget Request 2,468
2. FY 2023 Appropriated Amount 2,468
3. FY 2023 Current Estimate 2,468
4. Price Growth: 64
a. Inflation 64
5. Program Increases: 52
a. Historic Execution 52
6. Program Decreases: (704)
a. Foreign Currency Fluctuation (704)
7. FY 2024 President's Budget Request 1,880

RATIONALE FOR CHANGES IN THE FURNISHINGS ACCOUNT

Price Change in the Furnishings account is due to inflation. The Program Increase is based on consideration of
historic execution and an increase in projected requirements. The Program Decrease is for anticipated
fluctuation to foreign currency. Most government owned inventory is overseas and the US Dollar is projected to
have a more favorable exchange rate in FY 2024. The FY24 request will fully fund FY24 projected Furnishings
requirements based on the most recent and accurate data available.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2024 BUDGET ESTIMATE
OPERATION AND MAINTENANCE - UTILITIES

(5000)

FY 2024 Budget Request $43,320
FY 2023 Program Budget $42,417

Purpose and Scope

This program provides for utility services for Navy and Marine Corps
Family Housing that include electricity, natural gas, propane,
steam/hot water, fuel o0il, water, and sewage. Utility requirements are
estimated based on historic, per unit expenditures that have been
adjusted for inflation and for foreign currency adjustments.

The Department of the Navy’s Operation and Maintenance program aims
to reduce utility consumption through whole-house improvements to
improve energy efficiencies, increased management emphasis on energy
conservation, and maintenance and repair projects to reduce energy
consumption.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION

NAVY
UTILITIES
Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 35,033
2. FY 2023 Appropriated Amount 35,033
3. FY 2023 Current Estimate 35,033
4. Price Growth: 771

a. Inflation 771
5. Program Decreases: (45)

a. Execution Adjustment (45)
6. FY 2024 Budget Request 35,759

RATIONALE FOR CHANGES IN THE UTILITIES ACCOUNT

Price Growth in the Utilities account is due to inflation adjustments. The Program Decrease accounts for
projected FY24 costs based on FY22 actual consumption and planned inventory actions.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2024 BUDGET ESTIMATE
JUSTIFICATION
MARINE CORPS

UTILITIES
Reconciliation of Increases and Decreases

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount
. FY 2023 Current Estimate
. Price Growth:
a. Inflation
5. FY 2024 President's Budget Request

A OWON -

RATIONALE FOR CHANGES IN THE UTILITIES ACCOUNT

(Dollars in Thousands)

7,384
7,384
7,384
177
177
7,561

Price Growth in the Utilities account is due to inflation. The FY24 request will fully fund FY24 projected Utilities
costs based on the most recent and accurate data available and allows the Marine Corps the ability to provide

family housing Utilities requirements.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
OPERATION AND MAINTENANCE - MAINTENANCE

(5000)

FY 2024 Budget Request $101,356
FY 2023 Program Budget $105,470

Purpose and Scope

This program provides for the maintenance and repair of Family Housing
units including: service calls, change of occupancy rehabilitation, routine
maintenance, preventative maintenance, interior and exterior painting,
exterior utilities, grounds and family housing community facilities, and
major repairs.

The objective of the Department of the Navy’s Maintenance program is to
fully fund routine and preventative maintenance necessary to keep adequate
homes from falling into disrepair. The Major Repair program is utilized to
focus on mechanical, electrical, or structural issues that are too large in
scope or too complex to be addressed with routine maintenance funding.
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Reconciliation of Increases and Decreases

B OWON -

6.

RATIONALE FOR CHANGES IN THE MAINTENANCE ACCOUNT

DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount

. FY 2023 Current Estimate

. Price Growth:

a. Civilian Personnel Compensation
b. Inflation

. Program Decreases:

a. Foreign Currency Fluctuation
FY 2024 Budget Request

JUSTIFICATION
NAVY

MAINTENANCE

(Dollars in Thousands)

93,361
93,361
93,361
2,110
97
2,013
(5,478)
(5,478)
89,993

Price Growth in the Maintenance account is due to civilian personnel compensation and inflation adjustments.
The Program Decrease is for anticipated fluctuation in foreign currency. Most government owned inventory is
overseas and the US Dollar is projected to have a more favorable exchange rate in FY 2024.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
MARINE CORPS

MAINTENANCE
Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 12,109
2. FY 2023 Appropriated Amount 12,109
3. FY 2023 Current Estimate 12,109
4. Price Growth: 300

a. Inflation 300
5. Program Decreases: (1,046)

a. Foreign Currency Fluctuation (1,046)
6. FY 2024 President's Budget Request 11,363

RATIONALE FOR CHANGES IN THE MAINTENANCE ACCOUNT

Price Change in the Maintenance account is due to inflation. The Program Decrease is for anticipated
fluctuation to foreign currency. Most government owned inventory is overseas and the US Dollar is projected to
have a more favorable exchange rate in FY 2024.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
DON MAR 2023

3. Installation and Location:
NAVAL AND MARINE CORPS INSTALLATIONS
INSIDE THE UNITED STATES

4. Project Title 5. Project Number
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT VARIOUS

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE

INSIDE THE UNITED STATES

MARYLAND

NSF Thurmont 405.3

(23-207-M001)
This project will replace the roof, expand the back deck and install a
new backyard fence at the Cedar quarters. Cyclical roof replacement is
accomplished every 10-12 years. The roof was last addressed in 2011.
The current back deck needs to be expanded and materials upgraded. The
wood deck is aged to the point of needing replacement. Project proposes
to replace with a composite decking. Fence needed for safety as there
is no existing backyard fence to contain the resident’s pets. (Year

Built 1957, Per Unit Cost $405.0, Total SF 2,305)

WASHINGTON D.C.

Marine Barracks, Eighth and I Qtrs 2 150.0

(TBD Proij#)
Operations consist of management, services and furnishings. Maintenance
and repairs include routine, recurring maintenance, and service calls.
Replace vinyl tile floors in basement. Major projects include masonry
repointing and exterior stair’s repairs to assist in water intrusion
mitigation, while maintaining the historical aesthetics of the building.
It is anticipated the quarters will be occupied for a majority of the
year, as the renovation contract will not be awarded until later in the

fiscal year. (Year Built 1908; Per Unit Cost $150.0, Total SF 6,084)
Marine Barracks, Eighth and I Qtrs 3 150.0
(TBD Proj#)

Operations consist of management, services and furnishings. Maintenance
and repairs include routine, recurring maintenance, and service calls.
Replace vinyl tile floors in basement. Major projects include masonry
repointing and exterior stair’s repairs to assist in water intrusion
mitigation, while maintaining the historical aesthetics of the building.
(Year Built 1908; Per Unit Cost $150.0, Total SF 6,084)
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
DON MAR 2023

3. Installation and Location:
NAVAL AND MARINE CORPS INSTALLATIONS
INSIDE THE UNITED STATES

4. Project Title 5. Project Number
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT VARIOUS

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE

OUTSIDE THE UNITED STATES

GUAM

NAVBASE Guam 3,964.6

(H-22-05)
This project will reconfigure 24 2-bedroom duplex units to 12 4-bedroom
single-family homes in the Harbor View neighborhood. Work will include
opening common walls between units at garage and dining areas,
conversion of extra kitchen to family room, renovation of 1 bedroom into
master bedroom with full bathroom. Various architectural, structural,
mechanical and electrical work to be completed in this reconfiguration.
(Year Built 1996, Per Unit Cost $198.2, Total SF 33,046)

NAVBASE Guam 1,287.6
(H-23-01)
This project will prepare and replace the protective roof coating on 60
units in the Lockwood Terrace neighborhood. Building roof surfaces in
Guam are subject to extreme weather conditions. The roof coatings have
come to their cyclical 5-year general maintenance/recoating requirements.

Replacement will protect the homes from accelerated deterioration and help

improve roof thermal insulation. (Year Built 1960, Per Unit Cost $21.5,
Total SF 84,838)

NAVBASE Guam 327.8
(H-23-20)

This project will replace existing glass windows and aluminum frames for 6

homes in the Flag Circle neighborhood at Nimitz Hill. The windows are
constantly subject to Guam’s extreme weather conditions and have severely
aged over the years. The proposed glass windows and aluminum frames will
be modern high energy-saving, low maintenance, with excellent weather and
sound proofing, highly durable window components and ergonomically
designed. (Year Built 1945, Per Unit Cost $54.6, Total SF 18,798)

NAVBASE Guam 1,545.1
(H-24-02)
This is one of three projects to replace the air conditioning systems for
48 units in the Lockwood Terrace neighborhood. The air conditioning units
have come to their cyclical 5-year general maintenance/replacement

requirements. This project will replace existing with new energy and cost

efficient systems, which will allow continuous maintenance of required-
controlled interior living temperature. This will also protect the homes
and contents from the corrosive and high humidity environment. (Year
Built 1960, Per Unit Cost $32.2, Total SF 67,636)
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1. C
DON

omponent FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
MAR 2023

3.
NAVA
INSI

Installation and Location:
L AND MARINE CORPS INSTALLATIONS
DE THE UNITED STATES

4. P
FAMI

roject Title 5. Project Number
LY HOUSING REPAIRS GREATER THAN $20K/UNIT VARIOUS

INST

($000)
ALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE

NAVB
(H-2

OUTSIDE THE UNITED STATES

ASE Guam 2,253.3

4-03)
This is the second of three projects to replace the air conditioning
systems for 70 units in the Lockwood Terrace neighborhood. The air
conditioning units have come to their cyclical 5-year general
maintenance/replacement requirements. This project will replace
existing with new energy and cost efficient systems, which will allow
continuous maintenance of required-controlled interior living
temperature. This will also protect the homes and contents from the
corrosive and high humidity environment. (Year Built 1970, Per Unit
Cost $32.2, Total SF 99, 966)

NAVBASE Guam 3,573.1

(H-2

4-04)
This project replaces the air conditioning systems for 108 units in the
North Tipalao neighborhood. The units have come to their cyclical 5-year
general maintenance/replacement requirements. This project will replace
existing with new energy and cost efficient systems, which will allow
continuous maintenance of required-controlled interior living temperature.
This will also protect the homes and contents from the corrosive and high
humidity environment. (Year Built 2008-2009; Per Unit Cost $33.1, Total
SF 156,097)

NAVBASE Guam 3,176.1

(H-2

4-05)
This project will prepare and replace the protective roof coating on 96
units in the North Tipalao neighborhood. Building roof surfaces in Guam
are subject to extreme weather conditions. The roof coatings have come to
their cyclical 5-year general maintenance/recoating requirements.
Replacement will protect the homes from accelerated deterioration and help
improve roof thermal insulation. (Year Built 2008-2009, Per Unit Cost
$33.1, Total SF 132,302)
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
DON MAR 2023

3. Installation and Location:
NAVAL AND MARINE CORPS INSTALLATIONS
INSIDE THE UNITED STATES

4. Project Title 5. Project Number
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT VARIOUS

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE

OUTSIDE THE UNITED STATES

NAVBASE Guam 1,931.4

(H-24-06)
This is third of three projects to replace the air conditioning systems
for 60 units in the Lockwood Terrace neighborhood. The units have come
to their cyclical 5-year general maintenance/replacement requirements.
This project will replace existing with new energy and cost efficient
systems, which will allow continuous maintenance of required-controlled
interior living temperature. This will also protect the homes and
contents from the corrosive and high humidity environment. (Year Built
1960; Per Unit Cost $32.2, Total SF 84,731)

NAVBASE Guam 1,234.2
(H-24-07)
This project will demolish the remaining existing surplus 14 housing
units including utilities at South Finegayan. This includes various
testing and mitigation for hazardous materials (to include but not
limited to asbestos, lead, mold). The site will be restored to green
space. (Year Built 1974, Per Unit Cost $88.2, Total SF 22,422)

NAVSUPPACT Andersen 3,997.0
(HA-21-16/RM-22-0327)
This project will replace existing air conditioning systems for 114 units
with new energy efficient systems in the Capehart neighborhood. This will
allow maintenance of adequate living temperature and environment, and to
protect the homes and contents from corrosive and high humidity

environment. (Year Built 1960; Per Unit Cost $35.1, Total SF 157,588)
JAPAN
COMFLEACT Sasebo 643.8
(HS-24-02)

This project will replace the centralized hot water distribution system
with energy-efficient individual heat pumps in 20 units at Dragon Vale.
This job installs Eco-Cute hot water tank/heat pump unit. The project
provides a more energy efficient system and includes the installation of
cold water pipes, domestic hot water supply/return pipes and heat pump
hot water supply return pipes. This project will reduce utility costs as
well as maintenance costs. (Year Built 1968-2007, Per Unit Cost $32.2,
Total SF 183,250)
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
DON MAR 2023

3. Installation and Location:
NAVAL AND MARINE CORPS INSTALLATIONS
INSIDE THE UNITED STATES

4. Project Title 5. Project Number
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT VARIOUS

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE

OUTSIDE THE UNITED STATES

COMFLEACT Yokosuka 3,970.1

(HM-24-02)
This project will replace existing deteriorating front entrance doors
and windows for 77 units with energy efficient models at the Yokosuka
Main Base townhouses. The doors and windows have not been
replaced/upgraded since their original build. This project will reduce
overall maintenance and utility costs. (Year Built 1978-1980, Per Unit
Cost $51.6, Total SF 136,229)

COMFLEACT Yokosuka 1,824.1

(HY-24-03)
This project will replace existing deteriorated or destroyed backyard
metal storage sheds with concrete type for 54 units at the Yokosuka Main
Base townhouses. Current structures are not designed for repeated
destructive storms and will be replaced with a typhoon resistant model
to reduce overall maintenance costs. (Year Built 1980-2002, Per Unit
Cost $33.8, Total SF 84,578)

NAF Atsugi 293.5
(HA-24-01)
This project will remediate mold caused by condensation leaks for 10
units in Buildings 3143 and 3144 at Atsugi. Work will include the
replacement of insulation, piping and ceiling board. Insulation of the
deck plate behind the ceiling on the first floor will also be provided.
(Year Built 2004, Per Unit Cost $29.3, Total SF 15,730)
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2024 BUDGET ESTIMATE
GFOQ M&R COST OVER $35,000 PER UNIT

The Department of the Navy has been making every effort possible to
control and reduce expenditures for “high-cost” GFOQ units. The Navy and
Marine Corps closely monitors all discretionary spending associated with GFOQ
units. Both the Navy and the Marine Corps are closely evaluating maintenance
and repair requests to ensure work is essential, as well as seeking ways to
make these units more energy-efficient and economical to operate.
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. DATE

NAVY MAR 2023

3. Installation and Location:

VARIOUS LOCATIONS INSIDE AND OUTSIDE THE UNITED STATES

4. Project Title 5. Project Number
GENERAL AND FLAG OFFICER QUARTERS N/A

STATE/ MAINT HIST

INSTALLATION QTRS ID OPS UTIL & RPR PRES TOTAL IMPROVS

OUTSIDE THE UNITED STATES

JAPAN

CFA Yokosuka 11 Nimitz 8,900 11,800 35,500 0 56,200
Operations consist of management, services and furnishings. Maintenance and repairs include routine,
recurring maintenance, service calls, change of occupancy maintenance, interior painting and grounds
maintenance. (Year built: 1992; NSF: 1,921)

CFA Yokosuka 16 Halsey 9,600 18,500 58,400 0 86,500
Operations consist of management, services and furnishings. Maintenance and repairs include routine,
recurring maintenance, service calls, change of occupancy maintenance, interior and exterior painting
and grounds maintenance. (Year built: 1940; NSF: 3,223)

CFA Yokosuka 17 Halsey 13,000 17,900 66,200 0 97,100
Operations consist of management, services and furnishings. Maintenance and repairs include routine,
recurring maintenance, service calls, change of occupancy maintenance, interior painting, exterior
painting and grounds maintenance. (Year built: 1948; NSF: 4,140)

CFA Yokosuka 18 Halsey 12,100 23,000 58,000 0 93,100
Operations consist of management, services and furnishings. Maintenance and repairs include routine,
recurring maintenance, service calls change of occupancy maintenance, interior painting, exterior
painting and grounds maintenance. (Year built: 1948; NSF: 4,216)

MARIANAS ISLANDS

NB Guam 4 Flag Circle 14,300 37,000 44,500 0 95,800
Operations consist of management, services and furnishings. Maintenance and repairs include routine,
recurring maintenance, service calls maintenance, and grounds maintenance. Major repairs include
replacing air conditioning units. (Year built: 1945; NSF: 3,448)

Andersen AFB 1000 Rota Drive 12,900 22,100 53,700 0 88,700
Operations consist of management, services and furnishings. Maintenance and repairs include

routine, recurring maintenance, service calls, change of occupancy and grounds maintenance.
repairs include replacing the awning, to include repairing or replacing the awning poles.
(Year built: 1960; NSF: 3,343)

Major

PREVIOUS EDITIONS MAY BE USED INTERNALLY
DD FORM 1391C UNTIL EXHAUSTED
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1. Component FY 2024 MILITARY CONSTRUCTION PROJECT DATA 2. Date
MARINE CORPS MAR 2023

3. Installation and Location:
VARIOUS LOCATIONS INSIDE THE UNITED STATES

4. Project Title 5. Project Number
GENERAL AND FLAG OFFICER QUARTERS N/A

STATE/ MAINT HIST

INSTALLATION QTRS ID PS UTIL & RPR PRES TOTAL IMPROVS

INSIDE THE UNITED STATES
DISTRICT OF COLUMBIA

Marine Barracks, 8th & I Qtrs 1 34,400 15,600 136,600 0 186,600 0

Operations consist of management, utilities, services and furnishings. Maintenance and repairs include
routine / recurring maintenance, general HVAC maintenance and repairs, general window maintenance,
repointing of a substantial portion of the brick work, patio stair repairs, a change of occupancy, and
service calls. (Year built: 1908; NSF 7,376; NHR)

Marine Barracks, 8th & I Qtrs 4 34,700 9,700 126,000 0 170,400 0

Operations consist of management, utilities, services and furnishings. Maintenance and repairs include
routine / recurring maintenance, general HVAC maintenance and repairs, general window maintenance,
repointing of a substantial portion of the brick work, patio stair repairs, and service calls. (Year
built: 1908; NSF 6,084; NHR)

Marine Barracks, 8th & I Qtrs © 33,000 29,000 30,000 0 92,000

Operations consist of management utilities and services while renovations are underway. (Year built:
1810; NSF 15,605; NHR)

LOUISIANA

Marine Reserve Forces

Qtrs A 15,700 53,000 102,500 0 171,200 0
New Orleans

Operations consist of management, services and furnishings. Maintenance and repairs include routine,
recurring maintenance, and landscaping service calls. Also includes upstairs renovations including the
bathroom (changing the tub to a shower, moving the toilet, painting, enhanced lighting, and refinishing

T Y (NP0 .Sl . A0 AN. AatAT £ AOA L aTTIT

PREVIOUS EDITIONS MAY BE USED INTERNALLY
DD FORM 1391C UNTIL EXHAUSTED PAGE NO.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
REIMBURSABLE PROGRAM SUMMARY

(5000)

FY 2024 Budget Request $19,885
FY 2023 Program Budget $19,495

Purpose and Scope

The Reimbursable program includes collections received from the rental
of DON family housing to foreign national, civilian, and non-DoD personnel
(predominately U.S. Coast Guard) and collections for occupant-caused damages.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
NAVY

REIMBURSABLE AUTHORITY

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 17,648

2. FY 2023 Appropriated Amount 17,648

3. FY 2023 Current Estimate 17,648

4. Program Growth 353
a. Additional Collections 353

5. FY 2024 Budget Request 18,001

RATIONALE FOR CHANGES IN THE REIMBURSABLE AUTHORITY ACCOUNT

Program Growth in the Reimbursable account is due to adjustments in fair market rental rates charged to non-
military persons living in Navy housing.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
109
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

REIMBURSABLE AUTHORITY

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 1,847

2. FY 2023 Appropriated Amount 1,847

3. FY 2023 Current Estimate 1,847

4. Price Growth: 37
a. Inflation 37

5. FY 2024 President's Budget Request 1,884

RATIONALE FOR CHANGES IN THE REIMBURSABLE AUTHORITY ACCOUNT
Price Growth in the Reimbursable account is due to Inflation.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
11
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
DEPARTMENT OF THE NAVY LEASING SUMMARY

($000)
FY 2024 Budget Request $60,214
FY 2023 Program Budget $66,333

Purpose and Scope

This program provides payment for the costs incurred in leasing family
housing units for assignment as public quarters.

Program Summary

FY 2022 FY 2023 FY 2024

Auth Avg Cost Auth Avg Cost Auth Avg Cost

Units Units ($000) Units Units ($000) Units Units ($000)
Domestic 150 150 1,554 150 150 2,558 150 150 2,614
Navy 150 150 1,554 150 150 2,558 150 150 2,614
Foreign 1,507 1,507 57,121 1,506 1,506 63,775 1,509 1,509 57,600
Navy 1,487 1,487 56,113 1,487 1,487 62,906 1,488 1,488 56,713
UsMC 20 20 1,008 19 19 869 21 21 887
DON Total 1,657 1,657 58,675 1,656 1,656 66,333 1,659 1,659 60,214

Justification

Domestic Leasing Program Summary: The domestic leasing program is authorized
in 10 USC 2828 as amended, which limits the number of units authorized at any
one time and specifies the maximum cost limitation.

Foreign Leasing: Leasing in foreign countries is authorized in 10 USC 2828,
which limits the number of units authorized at any one time and specifies the
maximum cost limitation.

Under Title 10 USC 2834, the Secretary concerned may enter into an agreement
with the Secretary of State under which the Secretary of State agrees to
provide housing and related services for personnel under jurisdiction of the
Secretary concerned who are assigned duty in a foreign country. To the extent
that the lease amounts for units of housing made available under this
subsection exceed maximum lease amounts in Title 10 USC 2828(e) (1), such
units shall not be counted in applying the limitations contained in such
section on the number of units of family housing for which the Secretary
concerned may waive such maximum lease amounts.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
NAVY LEASING SUMMARY

($000)

FY 2024 Budget Request $59, 327
FY 2023 Program Budget $65, 464

Purpose and Scope

This program provides payment for the costs incurred in leasing family
housing units for assignment as public quarters.

Program Summary

FY 2022 FY 2023 FY 2024
Auth Avg Cost Auth Avg Cost Auth Avg Cost
Units | Units ($000) | Units | Units ($000) | Units | Units ($000)
Domestic 150 150 1,554 150 150 2,558 150 150 2,614
Foreign 1,487 | 1,487 | 56,113 | 1,487 | 1,487 | 62,906 | 1,488 | 1,488 | 56,713
Navy Total | 1,637 | 1,637 (57,667 | 1,637 | 1,637 | 65,464 | 1,638 | 1,638 | 59,327

Domestic Leasing Program Summary

The domestic leasing program is authorized in 10 USC 2828 as amended, which
limits the number of units authorized at any one time and specifies the
maximum cost limitation.

Domestic Leasing Fiscal Year Summary

For FY 2024, the Domestic Leasing Program consists of 150 (average) units
requiring funding of $2.614 million for recruiters at high-cost locations not
supported by a military installation.

Foreign Leasing Program Summary

Leasing in foreign countries is authorized in 10 USC 2828, which limits the

number of units authorized at any one time and specifies the maximum cost
limitation.

Foreign Leasing Fiscal Year Summary

For FY 2024, the Foreign Leasing Program consists of 1,488 (average) units
requiring funding of $56.713 million. This amount consists of $54.159 million
for 1,451 Foreign Leases and $2.554 million for 37 Department of State
leases.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
NAVY

LEASING

Reconciliation of Increases and Decreases

B OWON -

. Price Growth:

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount
. FY 2023 Current Estimate

a. Civilian Personnel Compensation

b. Inflation
5. Program Decreases:
a. Execution Adjustment

b. Foreign Currency Fluctuation

6. FY 2024 Budget Request

RATIONALE FOR CHANGES IN THE LEASING ACCOUNT

(Dollars in Thousands)

65,464
65,464
65,464
1,519
136
1,383
(7,656)
(1,604)
(6,052)
59,327

Price Growth in the Leasing account is due civilian personnel compensation and inflation adjustments. The
Program Decreases are based on year-to-year fluctuation in the total leasing cost at NSA Naples and
anticipated fluctuation in foreign currency. Most government owned inventory is overseas and the US Dollar is
projected to have a more favorable exchange rate in FY 2024.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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Purpose and Scope

DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
MARINE CORPS LEASING SUMMARY

($000)

FY 2024 Budget Request
FY 2023 Program Budget

887
869

This program provides payment for the costs incurred in leasing family
housing units for assignment as public quarters.

Program Summary

FY 2022 FY 2023 FY 2024
Auth Avg Cost Auth Avg Cost Auth Avg Cost
Units | Units ($000) | Units | Units ($000) | Units | Units ($000)
Foreign 20 20 1,008 19 19 869 21 21 887
USMC Total 20 20 1,008 19 19 869 21 21 887
Justification

Domestic Leasing Fiscal Year Summary

FY 2022, FY 2023 & FY 2024 - No funding required.

Foreign Leasing Program Summary

Under Title 10 USC 2834,

the Secretary concerned may enter into an agreement
with the Secretary of State under which the Secretary of State agrees to

provide housing and related services for personnel under jurisdiction of the
Secretary concerned who are assigned duty in a foreign country. To the extent
that the lease amounts for units of housing made available under this

subsection exceed maximum lease amounts in Title 10 USC 2828 (e) (1),
units shall not be counted in applying the limitations contained in such
section on the number of units of family housing for which the Secretary

concerned may waive such maximum lease amounts.

Foreign Leasing Fiscal Year Summary

such

The FY 2024 unit authorization consists of 21 leases provided for members in
overseas locations in which the Department of State International Cooperative
Administrative Support Services (ICASS) program administers the
(Foreign Area Officer (FAO), Olmsted Scholar, School of Other Nations program

and other Foreign Professional Military Education program)
Corps providing the appropriated funding.

million is required to support these leases.

lease

with the Marine
Funding in the amount of $0.887
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
MARINE CORPS

LEASING
Reconciliation of Increases and Decreases
(Dollars in Thousands)
1. FY 2023 President's Budget Request 869
2. FY 2023 Appropriated Amount 869
3. FY 2023 Current Estimate 869
4. Price Growth: 18
a. Inflation 18
5. FY 2024 President's Budget Request 887

RATIONALE FOR CHANGES IN THE LEASING ACCOUNT
Price Growth in the Leasing account is due to inflation adjustments.

IMPACT OF PRIVATIZATION: None.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
DEPARTMENT OF THE NAVY PRIVATIZATION SUMMARY

($000)

FY 2024 Budget Request $65,655

FY 2023 Program Budget $61,605

FY 2023 Enactment - Family Housing Support and Management Costs $5,000
Total FY 2023 Appropriation $66,605

Purpose and Scope

The Fiscal Year 1996 Military Housing Privatization Initiative (MHPI)
included in Public Law 104-106 is an essential tool used by the Department of
the Navy (DON) to eliminate inadequate housing. The Privatization Initiative
permits DON to enter into business agreements with the private sector,
utilizing private sector resources, leveraged by Navy assets (inventory, land,
& funding), to improve, replace, and build family housing faster than could
otherwise be accomplished through the traditional military construction
approach. Private business entities will own, operate, and maintain housing on
behalf of the DON and lease quality homes to military personnel and their
families at affordable rates.

Program Summary

Currently, the DON has 40 active Public Private Venture (PPV) projects.

The DON took a deliberate, measured approach in evaluating which blend of
authorities would provide the desired leverage of resources with sufficient
protection of the Government’s resources and interests over the long-term.
These 40 projects have been executed through FY 2018, totaling over 62,000
homes. This number reflects privatized housing end states. Please see the
appropriate Service narrative summary and FH-6 exhibits for project-level
details.

Estimated Basic Allowance for Housing (BAH) To Be Paid To Members Living In
Privatized Housing

It is estimated that the Department of the Navy will pay basic allowance for
housing (BAH) under section 403 of title 37 to members living in privatized
housing the amounts of $1,775,802,359 in FY 2023 and $1,914,192,830 in FY
2024. The number of units of military family housing upon which these
estimated payments are made is 51,703 in FY 2023 and 51,703 in in FY 2024.
The number of units of military unaccompanied housing upon which these
estimated payments are made is 5,826 in FY 2023 and 5,826 in FY 2024.

These estimates meet the reporting requirement stipulated in 10 USC 2884

(b) (2). However, it must be noted that that is difficult to project the true
cost of BAH allowances provided to members living in privatized housing. BAH
allowances for members in privatized housing are not specifically tracked in
budget or execution data, as these members receive the same allowances as
those who live on the economy. BAH accounting data is available for only the
various categories of payments (for instance, domestic with and without
dependents, partial, overseas housing allowances, etc.).
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
NAVY PRIVATIZATION SUMMARY

($000)

FY 2024 Budget Request $37,106
FY 2023 Program Budget $35, 387

Purpose and Scope

The Fiscal Year 1996 Military Housing Privatization Initiative (MHPI)
included in Public Law 104-106 is an essential tool used by the Department of
the Navy (DON) to eliminate inadequate housing. The Privatization Initiative
permits the Navy to enter into business agreements with the private sector,
utilizing private sector resources leveraged by Navy assets (inventory, land,
& funding), to improve, replace, and build family housing faster than could
otherwise be accomplished through the traditional military construction
approach. Private entities will own, operate and maintain housing on behalf
of the Navy and lease quality homes to military personnel and their families
at affordable rates.

Program Summary

The Navy successfully awarded the first two Public Private Venture
(PPV) projects in 1996 and 1997 at Corpus Christi/Ingleside/Kingsville,
Texas, and Everett, Washington, respectively, under 1995 Limited Partnership
legislative authority available only to the Navy. The Navy subsequently
modified both projects to pay differential lease payments, reducing rents
paid by military members and eliminating out-of-pocket expenses. The
Department of the Navy (DON) took a deliberate, measured approach in
evaluating which blend of authorities would provide the desired leverage of
resources with sufficient protection of the Government’s resources and
interests over the long-term. With this approach in place, the Navy has
awarded twenty-one additional projects; three in FY 2001, two in FY 2002, one
in FY 2003, one in FY 2004, three in FY 2005, three in FY 2006, three in FY
2007, two in FY 2010, one in FY 2014, one in FY 2017, and one in FY 2018 for
a total of 39,055 homes. Total Navy projects awarded are:

FY 1996 Kingsville, TX (Kingsville TI) 0 homes**

FY 1997 Everett, WA (Everett I) 0 homes***

FY 2001 Kingsville, TX (Kingsville ITI) 150 homes
Everett, WA (Everett II) 0 homes****
San Diego I 3,248 homes

FY 2002 New Orleans 936 homes
South Texas 417 homes

FY 2003 San Diego II 3,217 homes

FY 2004 Hawaii I 1,952 homes

FY 2005 Northeast Region 2,950 homes
Northwest Region 2,745 homes
Mid-Atlantic Region 5,744 homes

FY 2006 Midwest Region 1,401 homes
San Diego III 4,268 homes
Hawaii III 2,520 homes

FY 2007 Southeast Region 4,673 homes
San Diego PH IV 3,523 homes
Midwest Region PH II 318 homes
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FY 2010 Mid-Atlantic PH II 31 homes

San Diego PH V 257 homes
FY 2014 Northwest Region PH II 624 homes
FY 2017 Mid-Atlantic PH V -5 homes
FY 2018 San Diego PH VI 86 homes

** Project originally 404 homes, however all homes have
since been sold.
*** Project originally 185 homes, however all homes have
since been sold.
**%*% Project originally 288 homes, however all homes have
since been sold.

In FY 2023, the Navy plans to award one additional privatization
project that will construct 188 additional homes in CA and NV. This will give
the Navy an EOY 2023 PPV end-state of 39,243 homes. The FH-6 - Family Housing
Privatization Exhibit provides further detail.

In FY 2024, the Navy plans to award one additional privatization
project that will construct 88 additional homes at Naval Station Everett, WA.
This will give the Navy an EOY 2024 PPV end-state of 39,331 homes. The FH-6 -
Family Housing Privatization Exhibit provides further detail.

There are an additional 646 Navy homes that were privatized within
another Service’s project, not included in the tables. There is an Army RCI
project (Presidio of Monterey) that includes the privatization of 593 Navy
homes at Monterey, CA and a Marine Corps project (Atlantic Marines PH
III/CLCPS Phase IV/Tri-Command Communities) that includes the privatization
of 53 Navy homes at Beaufort, SC.

PPV is one of the approaches to eliminate inadequate homes. The Navy is
utilizing a three-pronged approach for eliminating inadequate homes including
reliance on Basic Allowance for Housing (BAH), PPVs, and traditional
construction funding.

Estimated Basic Allowance for Housing (BAH) To Be Paid To Members Living In
Privatized Housing

It is estimated that the Navy will pay basic allowance for housing
(BAH) under section 403 of title 37 to members living in privatized housing
the amounts of $1,144,723,865 in FY 2023 and $1,231,852,903 in FY 2024. The
number of units of military family housing upon which these estimated
payments are made is 31,087 in FY 2023 and 31,087 in FY 2024. The number of
units of military unaccompanied housing upon which these estimated payments
are made is 5,826 in FY 2023 and 5,826 in FY 2024.

These estimates meet the reporting requirement stipulated in 10 USC
2884 (b) (2) . However, it must be noted that it is difficult to project the
true cost of BAH allowances provided to members living in privatized housing.
BAH allowances for members in privatized housing are not specifically tracked
in budget or execution data, as these members receive the same allowances as
those who live on the economy. BAH accounting data is available for only the
various categories of payments (for instance, domestic with and without
dependents, partial, overseas housing allowances, etc.).
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
JUSTIFICATION
NAVY

PRIVATIZATION SUPPORT COSTS

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2023 President's Budget Request 35,387
2. FY 2023 Appropriated Amount 35,387
3. FY 2023 Current Estimate 35,387
4. Price Growth: 1,585
a. Civilian Personnel Compensation 1,398
b. Inflation 187
5. Program Increases: 134
a. Execution Adjustment 134
6. FY 2024 Budget Request 37,106

RATIONALE FOR CHANGES IN THE PRIVATIZATION SUPPORT ACCOUNT

Price Growth in the Privatization Support account is due to civilian personnel compensation and inflation
adjustments. The Program Increase is based on the projected cost for contract support to ensure government
oversight of the privatization program is fully-funded.

OP-5 - Reconciliation of Increases and Decreases
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE
MARINE CORPS PRIVATIZATION SUMMARY

($000)

FY 2024 Budget Request $28,549

FY 2023 Program Budget $26,218

FY 2023 Enactment - Family Housing Support and Management Costs $5,000
Total FY 2023 Appropriation $31,218

Purpose and Scope

The Fiscal Year 1996 Military Housing Privatization Initiative (MHPI)
included in Public Law 104-106 is an essential tool used by the Department of
the Navy (DON) to eliminate inadequate housing. The Privatization Initiative
permits the Marine Corps to enter into business agreements with the private
sector to utilize private sector resources, leveraged by DON assets
(inventory, land and funding), to improve, replace, and build family housing
faster than could otherwise be accomplished through the traditional military
construction approach. Private business entities will own, operate and
maintain housing and lease quality homes to military personnel and their
families at affordable rates.

Program Summary

Overall, the Marine Corps has awarded the following 20 Family Housing
projects (inclusive of phases), privatizing approximately 23,000 units (99.6
percent of the Marine Corps United States inventory):

FY 2001 Camp Pendleton 1 (Deluz) 712 homes
FY 2003 Beaufort / Parris Island 1,718 homes
(Merged with CLCPS Phase III /
Atlantic Marines III)

FY 2004 Camp Pendleton 2 / Quantico I 4,536 homes
FY 2005 Camp Pendleton 2 / Quantico II 897 homes
FY 2006 Camp Lejeune / Cherry Point / Stewart I 3,124 homes
(Atlantic Marines I)
Camp Pendleton 2 / Quantico III 1,488 homes

Camp Lejeune / Cherry Point / Stewart II 1,186 homes
(Atlantic Marines II)

Camp Pendleton 2 / Quantico IV 3,160 homes
Hawaii II 1,175 homes
FY 2007 Camp Lejeune / Cherry Point / Stewart III 2,031 homes
(Atlantic Marines III)
FY 2007 Camp Pendleton 2 / Quantico V 253 homes
Hawaii IV 917 homes
FY 2009 Mid-Atlantic Region III 260 homes
FY 2010 Camp Pendleton 2 / Quantico VI 139 homes
Camp Pendleton 2 / Quantico VII 172 homes
Mid-Atlantic Region IV 300 homes
Camp Pendleton 2 / Quantico VIII 600 homes
Hawaii V 224 homes
FY 2013 Camp Lejeune / Cherry Point / Stewart IV 1 home

(Atlantic Marines 1IV)

FY 2015 Hawaii VI 260 homes
FY 2016 Camp Pendleton 2/ Quantico IX -118 homes
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Nineteen of the projects (inclusive of phases) have completed their
Initial Development Plans (IDPs). Over 17,300 homes have been constructed or
renovated thus far under the IDPs.

All installations with privatized housing show a marked increase in
resident satisfaction since privatization. Feedback from residents of
existing privatized housing not only continues to be positive, particularly
in areas relating to quality of services and responsiveness of property
management.

The Marine Corps’ PPV portfolio continues to explore energy initiatives
that make fiscal sense. The Resident Energy Conservation Program (RECP) is
promoting and rewarding the frugal and responsible use of energy by the
residents, and continues to save the USMC PPV portfolio millions of dollars a
year. Recently, the Marine Corps’ PPV projects are exploring opportunities
to enter into Power Purchase Agreements (PPA) utilizing solar power from
panels installed on the PPV housing roofs. MCB Hawaii PPV housing already
has a 5mW existing PPA.

The Marine Corps is constantly incorporating lessons learned from the
expanding portfolio of the Department of Navy awarded projects to refine its
Privatization Portfolio Management Program. Projects are developed with a
business-based approach and structured to ensure rents and reasonable
utilities do not exceed a service member’s basic allowance for housing rate,
and ensure sufficient cash flow exists to adequately operate, maintain and
revitalize the inventory over the life of the 50-year business agreement.

Recent congressional and media interests have led to concentrated
efforts by all services including the Marine Corps to focus additional
oversight and policy updates to privatization management program. The Marine
Corps will continue to participate in all OSD initiatives with the intended
result of an improved quality of life for its families.

The Marine Corps has successfully collaborated with its Naval partners
and both improved the effectiveness of its portfolio management and enhanced
the level of oversight provided.

Estimated Basic Allowance for Housing (BAH) To Be Paid To Members Living In
Privatized Housing

It is estimated that the Marine Corps will pay basic allowance for
housing (BAH) under section 403 of title 37 to members living in privatized
housing the amounts of $631,078,493 in FY 2023 and $682,339,926 in FY 2024.
The number of units of military family housing upon which these estimated
payments are made is 20,616 in FY 2023 and 20,616 in FY 2024. The number of
units of military unaccompanied housing upon which these estimated payments
are made is 0 in FY 2023 and 0 in FY 2024.

These estimates meet the reporting requirement stipulated in 10 USC
2884 (b) (2) . However, it must be noted that it is difficult to project the
true cost of BAH allowances provided to members living in privatized housing.
BAH allowances for members in privatized housing are not specifically tracked
in budget or execution data, as these members receive the same allowances as
those who live on the economy. BAH accounting data is available for only the
various categories of payments (for instance, domestic with and without
dependents, partial, overseas housing allowances, etc.).
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Reconciliation of Increases and Decreases

B OWON -

6.

7.

DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2024 BUDGET ESTIMATE

JUSTIFICATION
MARINE CORPS

PRIVATIZATION SUPPORT COSTS

. FY 2023 President's Budget Request
. FY 2023 Appropriated Amount

. FY 2023 Current Estimate

. One-Time FY2023 Costs:

a. Congressional Add PPV

. Price Growth

a. Inflation

Program Increases:

a. PPV Inspections and Assessments
FY 2024 President's Budget Request

(Dollars in Thousands)
26,218
31,218
31,218
(5,000)

(5,000)
927

927
1,404

1,404
28,549

RATIONALE FOR CHANGES IN THE PRIVATIZATION SUPPORT ACCOUNT

Price growth in the Privatization Support account is due to inflation adjustments. The program increase is based
projected requirements, specifically third party inspections of PPV housing, required to comply with the FY2020
NDAA.

OP-5 - Reconciliation of Increases and Decreases
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